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PaGouas mporpamMma nuciuIuIMHbL «JIuaepcTBo 1 KoMaH1000pa30BaHe) COCTABJICHA B
COOTBETCTBUH C TPeOOBAaHUSIMHU:

— @enepabHOTO TOCYIAPCTBEHHOTO 00Pa30BaTEIBLHOTO CTaHAApTa BBHICHIETO 0Opa30BaHUs
no HampasieHuto noarotoBku 38.03.04 T'ocynapcTBEHHOE M MYHMIIMMNAIBHOE YIIpaBiICHUE
(yposenv baxanaspuama), yTBEpKJAEHHOTO NMpukazoM MwuHoOpHayku Poccum ot 13.08.2020 .
Ne 1016;

— Ilpukaza MunoOpuayku Poccun «O6 yrBepxknenun Ilopsnka opraHuzanuu u
OCYIIECTBIICHHSI 00pa30BaTEIbHOMN EATEIILHOCTH MO 00pa30BaTEIbHBIM MPOrPpaMMaM BBICILIETO
oOpa3oBaHMsl — TmporpamMmaMm OakajgaBpuara, IpOrpaMMaM CHEUHaJUTeTa, IMporpaMmam
Maructpatyps» oT 06.04.2021 Ne 245;

— yuebnoro miana ['OY BO «Komu pecnyOnmkaHckasi akajeMHusi TOCYyAapCTBEHHOM
CIyObl M ympaBieHUs» 1o HampabieHuo 38.03.04 ['ocymapcTBEHHOE W MYHHUIIMIIAIBLHOE
yrpaBiaeHue (yposewv Oaxanaspuama) HamnpaBieHHOCTh (npoduib) «HUHpopmanmoHHo-
aHAIMTUYECKUE TEXHOJOTUHU B TOCYJAPCTBEHHOM M MYHUIIUIIATIEHOM YIIPABICHUNY.

© Komu pecryOMkaHCKast akaaeMust
TOCyIapCTBEHHOU CITyKObI
u ynpasienus, 2023



PA3JIEJI 1. OCHOBHBIE CBEJIEHUSA
1. Heub 1 32129 y4eOHOM TMCHUILIMHBI

1.1. I]env uszyuenus yueoHoit Oucyuniunsl

Lenbto wu3yueHUs IUCHMIUIMHBI «JIupepcTBO M KOMaHI000pa3oBaHUE»  SBISETCS
MOJArOTOBKAa 0OakanaBpoB K Oyaymeid mnpodeccruoHalbHOM  N1EATEeIbHOCTH Ha OCHOBE
npuoOpeTeHust 3HaHUM M (QOPMHUPOBAHUS YMEHHUIH MO aHaIW3y KaJpoOBOrO MOTEHIHala |
WHTEJUIEKTYyallbHOTO  KamuTaja  OpraHW3alWd, OTACIBHOTO  pab0OTHHKA,  W3YYEHUIO
po¢eCCUOHATIBHBIX, JETIOBbIX M JMYHOCTHBIX KayeCTB PAaOOTHHUKA C IEJIBIO PALlMOHATIBHOTO UX
WCTIOJNB30BaHUs,  aHAJIW3y  B3aMMOOTHOIICHHH  MEXIy  pPYKOBOAWUTEIEM—IIHACPOM U
MOJYMHEHHBIMHU-TIOCTICIOBATEISIMM 1 YCIEUIHOTO  JOCTM)KEHUS  OpPTaHM3alMOHHBIX
Pe3yIbTaTOB, OTPAKAIOIIMX OOIINE HHTEPECHI U YCTPEMIICHHUSL.

1.2. 3a0auu yueonoii oucyuniunsl

3amayamMu OCBOCHHSI TUCIUTUTHHBI «JIIepCTBO M KOMaHI000pa30BaHUE) SIBISIFOTCS:

— opraHu3zaius padoTHI 1O OIEHKE U YIPABJICHUIO JCIIOBOW Kaphepoi, POpMUPOBAHUIO
pe3epBa, aTTecTallly MepcoHana;

— paspaboTka cTpaTeruu npoheccCuoHaIbHOTO PA3BUTHS MTEPCOHANA;

— M3Y4YCHHE OCHOBHBIX TEOPETUICCKUX IMOJIXO0JIOB K TIPOOIIEME JINJCPCTBA;

— paccMOTpeHHE KOHTEKCTa M YPOBHEH JIMJIEPCTBA;

— OBJaJIeHuEe MHCTPYMEHTaMU JIUJIEPCTBA;

— packpeiTie y oOOydalomuxcs TOTEHI[Mana JJs CaMOCOBEPIICHCTBOBAHUS U
HaJaxuBaHusA Y)PEKTUBHOTO B3aUMOJICHCTBUS B OPTaHU3AIUH.

1.3. Buowvt komnemenyuit, popmupyemwie 6 pe3ynomame 0C60€HUA OUCUUNTUHDBL

Wzyuyenne muctumiuHbel «JIuaepcTBO W KOMaHA00Opa3oBaHWE) HAMpPABICHO Ha
(dbopMUpOBaHUE CIETYIOMINX KOMITIETEHLIUH:

1) yHuBepcanbHBbIE:

— VK-3. cioco6eH oCcylIecTBIsATh COIMAIbHOE B3aMMOICHCTBHE U PEAIU30BBIBATH CBOIO
pOIb B KOMaHJIE;

— VK-6. cmocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTpPAaWBaTh M PEATU30BHIBATH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHUs B TEUEHHUE BCEl )KU3HU

1.4. Mecmo oucyunnunsl 6 cmpykmype 00pazoeameibHoil RPOZPAMMbL:

JuctumnuHa «JIuaepcTBo U KOMaHI000pa30BaHUE» OTHOCUTCS K yacmu, ghopmupyemot
yuacmuukamu  obpazosamenvHuvlx  omuouwtenuu, broka 1  «ductumiauHBl  (MOIYIH)»
00pa30BaTeNBHOM MPOTPAMMBEI.

2. TpeGoBanus Kk pe3yJbTaTaM OCBOCHUS
yueOHOH THCHHIINHBI

2.1. B pesynbraTe HU3y4€HHS IUCUUIUIMHBI «JIuaepcTBO M KOMaHI000pa30BaHHUE»
HaNpaBJIeHO Ha (OPMHUPOBAHUE CIEAYIOUIMX KOMIETEHIMH M MHIUKATOPOB HX JOCTHKCHMH,
3asBJICHHBIX B 00pa30BaTeNbHON MporpaMme:

1) yHuBepcaibHbIE:

HaumenoBanue | @opmupyembie Kon n Conep:xkanue

KATeropum KOMIleTeHII UM (KO, HAHMEHOBAaHHE HHIUKATOPA

(rpynnsi) HaNMMeHOBaHHe HHAUKATOPA AOCTUKEHHU I

KOMIIeTeHIIN I KOMIIeTEHI[HH) JOCTHKEHU KOMIIETeHI N ii
KOMIIeTeHI U




Komanngnas
pabora u
JTUACPCTBO

VYK-3. Crocoben
OCYIIECTBIISTh
COLIMAJILHOE
B3aUMOJCHCTBUE U
peaIn30BbIBATH CBOIO
pOJIb B KOMaH/Ie

VYK-3.1-1. VYK-3.1-1.3-1. 3naer
Crniocoben OCHOBHbI€ PUHIUIIBI U
OCYIIECTBIIATh METO/JIbI YIIPABICHUS
CoLlMaJIbHBIE YeJI0BEYECKUMU
B3aMMOJICHCTBUS pecypcamu Jist
Ha OCHOBE 3HAHWI | OpraHU3AIUU IPYNIOBOMN
METO/I0B paboThI
MEXKJIUYHOCTHBIX U | YK-3.1-1.3-2. 3naer
IPYTIOBBIX OCHOBHBIE METO/IbI
KOMMYHHUKAIHH aHaJM3a rpynmnoBoro
B3aUMOJICVCTBHUS
YK-3.U-1.Y-1. Ymeer
MPOEKTUPOBATH
MEXJINYHOCTHBIE U
TpyIIOBBIE
KOMMYHHUKAIUH
VK-3.U-1.Y-2. Ymeer
BBICTpanuBaTh
COIMATIbHBIC
B3aUMOJICVCTBUS TIPU
rpynmnoBoi pabote
YK-3.1-2. VYK-3.1-2.3-1. 3naer
[Tpumensier TEOPETUIECKHE OCHOBBI U
METO/IBI MIPAKTUYECKHUE aCIEKThI
KOMaHIHOTO OpraHu3aIlui KOMaHTHOM
B3aMMOJICICTBYS, paboThI
JIEMOHCTPHUPYET VK-3.1-2.3.-2. 3naer
CIIOCOOHOCTH OCHOBHBIE MOJIENIN
paboTath B KOMaH1000pa30BaHus U
KOMaHie TEXHOJIOTHH
s dhexkTuBHON
KOMMYHHKAIINH B
KOMaH/Ie

YK-3.1-2.3-3. 3naer
METO/TbI OTICHKU

s exTuBHOCTH
KOMaHHOU pabOTHI
VYK-3.1-2.3-4. 3naer
METO/bI aHAJIHM3a
KOMAaH[THBIX POJICH
VK-3.1-2.Y-1. Ymeer
MPOCKTHPOBATh U
OpPTraHU30BHIBATH
KOMaHHYIO paboTy
VK-3.1-2.Y-2. Ymeer
OTIpeNeNsTh U
KOPPEKTUPOBATH
KOMaHTHBIE POJTU
VK-3.1-2.Y-3. Ymeer
OTpeNeNsITh
MOTPEOHOCTH
YYACTHUKOB KOMaH/Ibl B




OBJIaACHHUU HOBBIMH
3HAaHUSMHU U YMEHUSIMU
VK-3.U-2.Y-4. Ymeer
OTIpEIeIATh CBOIO POJIb B
KOMaHAEC, CTaBUTh LICJIM U
dbopmyIupoBaTh 3a71a4H,
CBSI3aHHEBIE C €€
peanuzanuen

€0 OCHOBC

Camoopranmzan | YK-6. Cnocoben YK-6.1-2. VK-6.1-2.3-1. 3naer
ust 1 YIIPABIISTH CBOUM BeictpauBaer u COZIepKaHHe
caMOpa3BUTHE BpPEMEHEM, BBICTPAMBATh U | pealin3yeT HPUHIUIIBI
(B ToM umncie peaIn30BBIBATH HEepPCOHATBHYIO CaMOOpPTraHU3aIMU 1
310poBbecOepe | TPACKTOPHIO TPAaEKTOPHUIO CaMOpPa3BUTHSA, CBOU
KEHHE) CaMOpa3BUTHUS Ha OCHOBE | HENIPEPHIBHOTO JMYHOCTHBIE
MIPUHIUIIOB 00pa30BaHusl | 0Opa3oBaHMA U XapaKTEPUCTUKU U
B TEUEHUE BCEH KHU3HU CaMOpa3BUTHSA HA | BO3MOXKHOCTH

VK-6.11-2.3-2. 3naer
COBPEMEHHBIE TPEH/IbI
pPBIHKA TPYJa, a TAKXKE
OCHOBBI KapbEepHOI'O
pocTa B CBOEH
npodeccuoHanbHOM
JIEATENIbHOCTH
VYK-6.1-2.V-1. Ymeer
IJIaHUPOBATH LCIIN U
HaIlpaBJICHUs CBOEH
COLUAIBHON U
npodeccuoHanbHOM
JIEATENBHOCTH C YYETOM
JIUYHOCTHBIX
XapaKkTepUCTHUK, U
TEHJECHUUN Pa3BUTHS
pBIHKA TpyJa

2.2. 3annaHUpOBaHHBIE PE3YJILTATHI
KOMaH/1000pa30BaHHe»:

JlomkeH 3HaTh:

— TIPHUHITUIBI KOMaHJIHOTO JINIEPCTBA, KOOPIMHAIINN B3aNMOICHCTBUS;

— MCTOJIbI

H CpCACTBaA,

CHOCO6CTBYIOH_[I/Ie

O6y‘-I€HI/I$I 110 JUCHUIIIINHE

IMOCTPOCHUTIO

«JlupepctBo U

COMUAJIBHO-TPYAOBBIX

OTHOILIEHUH, OPUEHTUPOBAHHBIX HA JOCTH)KEHHUE OOLIETO pe3ybTara;

— OCHOBBI Pa3pabOTKH U pealin3alliy KOHUENIUH JIUAepCTBa, TUIIOB BIACTH U CTPATEruil
BIIUSIHUS,

— TMPUHIMIBI POPMUPOBAHUS KOMAHJIBL;

— OCHOBBI YINpaBJ€HHE Kapbepou, CIyX eOHO-MPOPECCHOHATBHBIM MPOABUKEHUEM
JUZIEPOB U paboTa ¢ KaJIpOBbIM PE3EPBOM.

JloJKeH yMeTh:

— paboTaTh Ha OOIIMI pe3yJIbTaT B KOONEPALUH C KOJIJIEraMH, B TOM YUCJIE KaK JIHIED;

— MPUMEHSTh Ha NMPAKTHKE OCHOBBI pa3pabOTKHU M peaau3aluy KOHUEHIUH JIUIEPCTBA,
THUIIOB BJIACTU U CTPATETUN BIIUSHUS,

— OpraHu30BBIBaTh TPYNIOBYIO pPAOOTy Ha OCHOBE 3HAaHUS INPOLECCOB TIPYMHIOBOM
JVUHAMUKU U IPUHIUIOB (POPMUPOBAHUS KOMAH/IbI;
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— MPUMEHSITh Ha TMPAKTUKE YIPABICHUS Kapbepowu, CIIykeOHO-MpodeccHOHATbHBIM

IIPOJBMKEHUEM JINIEPOB U paboTaTh ¢ KaJpOBBIM PE3EPBOM.

3. O0béM yueOHOH JUCHUIJIMHBI

Ounasi popma 00yueHus

Buabi yueOHoli padoTsl

Pacnpenesienue yueOHoOro

BpeMeHU
Konmaxmnuaa paboma 36,25
AynuropHsble 3aHATHS (BCET0): 36
Jlexyuu 18
Ilpakmuueckue 3anamus 18
Jlabopamopnvie 3anamus -
[IpomexyTouHas aTTecTanus 0,25
Koncynomayus nepeo sxsamenom -
Ix3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvnas paboma 35,75
Camocmosmenvhas paboma 8 meuenue cemecmpa 31,75
Iloocomoska KoHmpobHOU pabomul -
Hanucanue xypcosoti pabomuwi -
Iloozomoska k npomexcymounol ammecmayuu 4
Bun texyueli arrectanuu KEHCEhI
Oowaa mpyooémkocmep OUCUUNTUHDL:
uacol 72
3auémmvie eOUHULYbL 2

OuHo-3204Hasi popma 00y4eHHs

Buab1 yueOHoii paboThI

Pacnpenesienune yueoHoro

BpeMeHH
Konmaxmmuasn paboma 18,25
AynutopHble 3aHITHS (BCETO0): 18
Jlexyuu 8
Ilpakmuueckue 3anamus 10
Jlabopamopnvie 3ansamus -
[IpomexxyTouHas aTTecTaus 0,25
Koncynemayusa nepeo sxzamenom -
Ix3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvuas paboma 53,75
Camocmosamenvras paboma 8 meyenue cemecmpa 49,75

Iloo2omoska KonmpoabHOU pabomvl

Hanucanue xypcosou pabomot
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Iloozomoska Kk npomexicymounol ammecmayuu 4
Bun Texyiuei arrectauuu KelChl
Oowas mpyooémkocme OUCUUNTUHDL:
uacwl 72
3a4émHvle eOUHUYbL 2

3aouHas popma o0yueHus

Buab1 yueOHoii paboThI

Pacnpenesienune yueoHoro

BpeMeHH
Konmaxmmuasn paboma 10,25
AynutopHble 3aHITHS (BCETO0): 10
Jlexyuu 4
IIpaxmuueckue 3anamus 6
Jlabopamopnvie 3anamus -
[IpomexxyTouHas aTTecTarus 0,25
Kouncynomayus nepeo sxzamernom -
Ix3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvuas paboma 61,75
Camocmosamenvras paboma 8 meyenue cemecmpa 57,75
Iloo2omoska KonmpoabHOU pabomol -
Hanucanue xypcosou pabomot -
Ilooecomoska Kk npomedxcymoyHol ammecmayuu 4
Bup Texyiueit arrectanuu KEMCHI
Oowasa mpyooémkocmes OUCUUNTUHBL:
uacol 72
3auémmuoble eOUHUYbI 2

4. Conep:xkanue pa3aesioB U TeM y4eOHOI AU CHUNITHHBI

HanmeHnoBaHue TeMbl y4eOHOI
AUCUMILIHHBI

Conep:xanue TeMbl

Tema 1. OcHOBHBIE TOHATHUS:
JTUAEPCTBO, JIUIED,
pykxoBouTenb. Busl nunepcrsa
B opranuzanuu. (YK-3) o01iee U pa3Iuyusl.

«IToTtonok» nuaepa.

JInaepcTBO Kak COCOOHOCTh OKa3bIBaTh BIUSHUE HA
OTJEJIBbHBIX JIIOJEH U rpynnsl. JIugepcTBo kak
yIpaBJIeHYECKask TEXHOJIOTUSA. JInaep u pyKOBOAUTEb:

[TpunIMnE! TMAEpCTBA. YTIPABICHYECKUM TOTEHIUAI.

Knaccugukanum BUI0B JU€pCTBA IO POJISM,
NICUXOJIOTMYECKUM MOJAEIISAM U T.I1.

Buns! tuaepcTBa: xapu3aMaTHUECKOE JTUAEPCTBO (MOEIh
JI. KoHrepa); cornacurtenbHOE JINAEPCTBO;
TpaHc(HOpMaTUBHOE JIUJIEPCTBO.

Tewma 2. Tunsl B1acTu u
crpareruu BiausHus. (YK-3)

OcHOBHBIE OTIPEEICHUS U XapaKTEPUCTUKH TTOHSITHS
«BJacTh». Biacts u monHomouus.
Tunbel MEKJIMYHOCTHOM BJIACTH: (hOopMasIbHAsS

7




(ropumyeckas); MOOLIPUTENbHAS; IPUHYAUTEIbHAS;
sKcriepTHast; pedepentHas. OCHOBHbIE CTpaTeTruy BIUSHHUSL.

Tema 3. Teopuu nuaepcrsa u
pykoBoactra. (YK-3, YK-6)

Teopuu xapaxkTepHbIX 0co0eHHOCTEN auaepcTBa b.bacca u
P.Crorpunna. Teopun TMYHOCTHOTO TIOBEEHUS: TEOPHS
@. Jlaiikepra, nByx(akropnas reopusi dreiimmana,
Croraumna u Haprna. CuTyalmoHHbBIE TEOPUH: TEOPUS
KOHTHHYyMa cTuiIel pykoBozacTBa TanneHOayma u
[IIMunaTa; Teopus JOCTHKEHUS Lieau Xay3a;
BEpOSTHOCTHAsI Teopus Puasnepa;

Teopus nuaepcTBa Xepcu-biianuapaa; Mmonens auaepcTsa
Bpywma-Ierrona. «IlapTHCHIATHBHAS TEOPHSL.
«TpaHcakIMOHHAs» TEOPUSI — TEOPUSI CACIKH MEKIY
auaepamu U nocienosarenu. « COBMECTHOE» WK
«pa3leNIeHHOE» JTUIEPCTBO KaK BUJ MEXINYHOCTHOTO
obmenus. «O0cmyxuBaromiee» TuaAepcTBo. Teopus
«OCBOOOKIAOLIET0» JINACPCTBA.

Tema 4. CoBpeMeHHbIE
HOAXOIBI K JIUJIEPCTBY H
pykxoBoacTsy. (YK-3)

Tunet nuaepos no M. Aauzecy. L{BeToTumns! nuaepos mno
cucteme DISC u Tomy Ulpaiinepy.

Tema 5. KomannHoe nuiepcTBo
n xommyHukanuu. (YK-3, VK-6)

KoMMyHHKaTUBHBIN NpoOLECC: 37€MEHTHI U ATaIlbI.
KomMyHuKannoHHble KaHaabl. EMKOCTh KaHAIOB
KOMMYHUKauu. HaBbIkM KOMaH/IHOTO B3aUMOICICTBUSI.
YMeHue ciaymars. Y MEHHE CIylaTh KaK BaKHBINA HaBBIK
muaepa. Gacunuranus. Crnenupudeckue HaBbIKH.
Koyuunr. Paznuuns mex 1y npenojgaBareineM U KOy4eM.
Empowerment - packpbiTie BO3MOXXHOCTEN TPYIIIIbI,
yCWIeHHe. Y CHIICHUE KaK MPOIECC, CITIOCOOCTBYFOIINN
PACKPBITHIO U PA3BUTHIO UHANBUYAJIbHBIX CHIIBHBIX
Ka4eCTB Ka)J0r0 4ieHa IPYIIbl, a TAKKE IIPOJIBHKEHHIO
YYBCTBA «Pa3AeJICHHOI0 JUAEPCTBa» B IPYIIIE.

Tema 6. OpranuszanioHHOE
munepetBo (YK-3, YK-6)

Crpareruueckoe JHIEPCTBO U €r0 COCTABIISIIOIINE.
Bunenue u muccus. Kynsrypa. OCHOBHbBIE HABBIKH B
OpraHu3aloHHOM JuaepcTBe. CTpaTernueckoe JINJaepCcTBO
KaK CII0OCOOHOCTB IpeABUIETh OyylIiee, COXPaHsITh
rMOKOCTh, yMaTh CTPaTErnYecku U padboTaTh C JPYTrUMHU
HaJl ©3MEHEHUAMU, KOTOPBIE CO31a1yT KOHKYPEHTHBIE
MIPEUMYIIECTBA JUIsl OpraHU3aluu B OyayIIeM.

Muccus. Crparerua. OpranuzalioHHasi CTpPYKTypa.
MukpoypoBeHb nuaepcTBa. MakpoypOBEHb JIHJIEPCTBA.
Konuenmus ¢peitmos. ®peiiM-Habop uieit 1 JOMyICHUH.
CTpyKTypHBIH, YETOBEYECKHUM, TTOJTUTHUCCKUH,
CUMBOJIMYECKUI PperMBbI.

5. Y4eOHO-MeTOAMYeCKOEe M HH(POPMALMOHHOE o0ecieuyeHue Y4eOHOM M CUMILINHBI

5.1. Ocnosnaa rumepamypa:
1. Menemxment: yueOHuk / M. A. Komapos, M. M. Makcumuos, JI. @. Hukynun [u np.];
pen. M. M. MakcumioB, M. A. Komapos. — 4-e uzn., nepepad. u non. — Mocksa: FOuutu-/lana,

2017. - 344 c.: Ta0mn.,

CXEMbI — Pexnm J0CTyIa: 110 IIOAITUCKCE. —

URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpeHMHT KOMaHI0OOpa30BaHHsI M TPYNIOBOW pabOThl: yd4eOHUK s OakanaBpuara /
E.B. KamueBa, X.B. Kopo6anoBa, /[.3. My3amBuiu [u 1p.]; mox pea. E. B. Kamueoii;
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https://biblioclub.ru/index.php?page=book&id=684937

@unaHcoBbli yHuBepcurer npu IlpaButensctBe Poccuiickoit ®enepaunn (PUHAHCOBBIN
yHuBepcureT). — Mocksa : IIpomereit, 2021. — 216 c. : un. — Pexxum goctyna: 1o noamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lonoanumenvnas numepamypa:

1. OpranusanvoHHOE TOBeJeHUE: ydeOHMK s OakanmaBpuara / WM. B. ®uwimmoHoBa,
A. b. Bemkypoga, 1O. JI. Konbsruesa [u ap.]; mog oom. pen. Y. B. ®unumonoBoit; @uHAHCOBBII
yHuBepcutet npu [IpaBurensctBe Poccuiickoit @enepanuu. — Mocksa: [Ipomereit, 2022. — 498
C.. Wi, Tabin., cxeM. — Pexxum nmocryna: mo moamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=701073.

2. IlerpoB, A. HO. Soft skills coBpemeHHOro MeHemKepa: KOMaHI000pa3oBaHHUE WU
muepckre HaBbIkK: yueOHoe mocodue / A. FO. Iletpos, A. B. Maxapo6muze; Hayd. pex. JI. C.
Pyxxanckas ; Ypansckuil ¢enepanbublii yHHBepcHTET UM. niepBoro Ilpesunenta Poccun b. H.
Enbumna. — ExarepunOypr: M3garensctBo Ypanbckoro yHuepcurera, 2017. — 190 c.: cxem.,
tabn., wi1. — Pexum pocryma: mo mnommucke. — URL: https://biblioclub.ru/index.php?
page=book&id=695648.

3. Ilcuxomorust nuaepcTBa: Teopuss W TpakTuka: ydeOHoe mocobue / E. 0. Masyp,
A. B. llunakuna, H. A. [llunakuna, E. C. lllyneruna; WHCTUTYT MHPOBBIX I[TUBWIA3ALIHM,
bubnuoreka Hayunsix mkos1 HAHO BO «MMIL». — Mockga: U3narensckuii nom «AMIL», 2020.
— 392 c.: cxeM., Taba. — Pexxum moctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=622030.

4. Pupmeuxas, O. I'. DddexTtuBHOE IUAEPCTBO: XpecToMaTHsA: Y4eOHO-METOAUYECKHMA
komrieke / O. I'. Punenkas. — Mocksa : Jlupekr-Menua, 2012. — 138 ¢. — Pexxum gocrymna: no
noxnucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. IlarmaxmetoBa, A. X. JIugepcTBo: Teopusi, MPAKTUKA M MEXIYHApOJHbIE CTaHAAPTHI /
A. X. IllarnaxmeroBa; MHCTUTYT SKOHOMMKH, yrpaBieHus u mnpaBa (r. Kazaws). — Kasans:
[Tosnanne (Mucturyr DVYII), 2012. — 188 c.: mi., Tabn. — Pexxum jpoctymna: mo MOAIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=257763.

5.3. lIpogheccuonanvnvie 6azvt OanHvIX, UHPOPMAYUOHHO-CRPABOYHBIE U NOUCKOBbLE
cucmemol:

CnpaBouHno-npaBoBas cucreMa «Koncynbrantllnrocy;

ObC «YHuBepcuterckas OnOIMOTEKa OHIIANHY.

5.4. Hnmepnem-pecypcol

Caiit xxypHana «YIpaBieHue npeanpusTuem» https://upr.ru

Caiit xxypHaina «Y1pasieHue nepcoHaiom» https://www.top-personal.ru/
Caiit komnanuu Atlassian https://www.atlassian.com/ru

Caiit poekTa « Y our-mentor» https://www.your-mentor.ru
busnec-keiichl | Executive.ru (e-xecutive.ru)

6. CpexacrBa obecneueHUs1 OCBOCHUS
Y4eOHOH TUCUUTIMHBI


https://www.e-xecutive.ru/education/cases
https://www.your-mentor.ru/
https://www.atlassian.com/ru
https://www.top-personal.ru/
https://upr.ru/
https://biblioclub.ru/index.php?page=book&id=257763
https://biblioclub.ru/index.php?page=book&id=117872
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=690662

B yuebHoM mpomecce mnpu peanuzanuu  yuyeOHOW aucHUIUIMHBL «JlumepctBo u
KOMaHJ000pa30BaHUE» UCIOJIB3YIOTCS CIIEIYIOIINE TPOrpaMMHBIE CPEICTBA:

Hugpopmayuonnovie Ilepeuenv npocpammnozo odecneuenus u
mexHonouu UHPOPMAUUOHHBIX CHPABOYHBIX CUCEM
Oducupii maket 1151 padbotel | Microsoft Office Professional
C IOKyMEHTaMH Microsoft Office Standart
P7-Odwuc
HNudopmannonno- CrpaBouHo-1nipaBoBasi cucteMa «KoncynpranT [Lmroc»
CIPaBOYHBIC CHCTEMBbI CrpaBouHo-nipaBoBasi cucteMa «I'apant»
OnexTpoHHO-0ubnnoreunsle | ObC «YHuBepcurerckas OMbInoTeKa OHIANH»
CUCTEMBI HarmonanwsHas snexktponHas 6ubnmoreka (https:/H36.pd) (B
snanun 'OY BO KPAI'CnY)
Hayunas snextponnas 6ubnmnoreka «KubepJlennnka»
https://cyberleninka.ru
Poccuiickas Hay4Has 3JeKTpOHHAsE OUOIHOTEKA
https://www.elibrary.ru
DJIeKTpPOHHAs TTOYTa DJIeKTpOHHAs MOYTa B IoMeHe krags.ru
CpenctBa uist OpraHu3aluu CepBucel BeO- M BHACOKOH(PEPEHIICBI3H, B TOM YHCIE
BEOMHAPOB, TEJIEMOCTOB H BigBlueButton, SberJazz
KoH(DepeHIui

ConpoBOXkICHHE OCBOCHHUS TUCIUIUIMHBI 00YYAIOIIUMCS BO3MOXKHO C HCIIOJIb30BaHUEM
ANIEKTPOHHOU HH(pOopMaImoHHo-oopazoBatenbHor cpenbl 'OY BO KPAI'CuY, B Tom uucie
oOpazoBarensHOro noprana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuaibHO-TeXHUYeCKoe o0ecneyeHue
OCBOEHUSI YUeOHOH TMCUMILIHHBI

I[Ipu  npoBemeHnm  y4eOHBIX  3aHATHH 1o  auciumuHe  «JlumepctBo  m
KOMaHJ000pa3oBaHUE» 3a/IeiCTBOBaHA MaTepUAIbHO-TEXHUYECKas 0a3a akajeMuu, B COCTaB
KOTOPOH BXOJAT CIEAYIOLINE CPEICTBA M PECYpPChl AJS OpPraHM3aLUU CaMOCTOSTEIBHON U
COBMECTHOI pabOThl 00YYAIOIIUXCS C MPENOIaBaATEIeM:

— crHenuajbHble IMOMELICHHUS Ul peaju3allMd JAaHHOM JUCHUIUIMHBL IPEICTaBISAIOT
co0Ol ydeOHble ayaUTOpUW JUIS TIPOBEICHHS 3aHATHHA JIEKIMOHHOTO THIIA, 3aHSATHH
CEMHMHApCKOr0 THUMA, BBIIOJHEHUS KYPCOBBIX pPa0OT, TPYNIOBBIX M HWHIUBUAYAIBHBIX
KOHCYJIBTAIMH, TEKYIIEro KOHTPOJISI U MPOMEXKYTOYHOH aTTECTAalllH, a TaKKe TOMEIICHUS s
CaMOCTOSITENIbHOW pabOThl U MOMEIEHHs Ul XpaHeHUsI U MPO(YUIAKTUYECKOTO 00CITyKUBaHUS
y4debHoro obopymoBanus. CrienMagbHbIE TTOMEIICHUS YKOMIUIEKTOBAHBI CIICIMATM3UPOBAHHON
MeOesbl0 U TEXHUYECKHMMHU CpEeACTBaMHU OOyuYeHHs, CIy>KaIllUMH JUIs MpEACTaBICHUS y4eOHOM
uH(popMaluu 60JIbIION aAyIUTOPHUH.

Jns  mpoBeneHMs — 3aHATUH — JIEKUMOHHOTO — THUINA  MpeajararoTcss — Habopsl
JEMOHCTPAIIMOHHOTO  O0OpYJOBaHUS W Y4YEOHO-HAIVBIAHBIX TMOCOOWH, OOEeCIeYHBAIOIINE
TeMaTU4YeCKHE WILTIOCTPALUHU:

— nabopaTopuro, OCHAIIEHHYIO TA00OPATOPHBIM 000PYI0BaHUEM;

— TIOMEIICHHUE IS CAMOCTOSTEIBHON pabOThI 00YYAOIIMXCSl OCHAIIIEHO KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHHS K ceTu «MHTepHeT» M obecredeHueM AOCTyna B
AIIEKTPOHHYIO0 HHPOPMAIIMOHHO-00Pa30BaTENBHYIO CPely OpraHU3alny;

— KOMIIBIOTEpHBIE  KJIACChl,  OCHAIIEHHBIE  COBPEMEHHBIMH  IE€PCOHAJIHHBIMU
KOMIIbIOTEpaMH, pabOTAOUIMMH 101 YIPABICHUEM ONEepallMOHHBIX cucteM Microsoft Windows,
00BEIMHEHHBIMH B JIOKAJIbHYIO CETh U UMEIOLUMU BIX0]l B IHTEepHeT;

10


https://xn--90ax2c.xn--p1ai/

— Oubnuoreka  AkaneMuM, KHIWKHBIH  (OHJI  KOTOpPOH  COAEpXKUT  HAy4dHO-
HCCIIEIOBATENBCKYIO IUTEPATYPy, HAyUHbIE )KYPHAIBI M TPYAbl HAYYHBIX KOH(PEPEHIINH, a TaKKe
YHUTAJbHBIN 34T,

— cepBepHOEe 000py/IOBaHKE, BKIIOYAOIIEEe, B TOM YHCIE, HECKOJIBKO CEPBEPOB CEPUU
IBM System X, a Takxe BUpTyaJibHbIE cepBepa, paboTarolIye Mo/ yIpaBIeHUEM ONepallMOHHBIX
cucrem Calculate Linux, BkmouenHoir B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u cimyxamumu i pa3MEIICHUST Pa3IuIHBIX CEPBUCOB U CIIYXKO, B
ToM yHcie i odecrieuenus paborel CYB/] MySQL;

— CeTeBOe KOMMYTAaIMOHHOE 000py/I0BaHKE, oOecneunBaoliee padoTy JOKaIbHON CETH,
IpeoCTaBlIeHNE JJOCTyMa K ceTu Internet ¢ obmieit ckopocthio nmojkiatouenuss 100 Mour/cek, a
Takke paboty O6ecrpoBoHOrO cerMenTa ceT Wi-Fi B moMeneHusx AkaaeMuu;

— HHTepakTHUBHbIE HH(pOpMaloHHbIE KHOCKU «HDOY;

— MpOrpaMMHBIE U alapaTHble CPEACTBA AJS MPOBEACHHS BUICOKOH(PEPEHIICBS3H.

KoHkpeTHble noMeleHus s opraHu3auuyd oOydeHus no aucuumuinHe «JlupepctBo u
KOMaH1000pa30BaHUE) ONPEAEISAITCS pACUCaHUEM Y4YeOHBIX 3aHATHH M MPOMEXYTOUHOMH
arrecrauu. O0opy10BaHUE U TEXHUYECKOE OCHALIEHUE ayJUTOPHUH, NPEACTABIEHO B MAaclopTe
cootBercTBYyROIKX KabuneroB 'OY BO KPAI'CuY.

PA3SJEJ II. METOAUYECKHUE MATEPHUAJIbBI

BaxkneitimmMm ycroBueM yCIENIHOrO OCBOSHHUSI MaTepuala SBISeTCs IUIaHOMepHas paboTa
oOyyaromierocsi B TEUEHHE BCEro Imepuoja W3y4YeHHs JUCHUIUIMHBL —OOydaromemycs
HEOOXOJUMO  O3HAKOMHUTBCS CO  CleAyloImeld y4eOHO-METOAMYECKON  JOKYMEHTaIuei:
NpOTpaMMOil  TUCIMIUIMHBI; YYEOHMKOM W/WIM yYeOHBIMH TOCOOMSAMH TIO JUCHHUIUIMHE;
3NIEKTPOHHBIMU PECYpPCaMH MO JUCUHUIUIMHE; METOJAMYECKUMHU U OLIEHOYHBIMU MaTepHalaMH 10
JTUCLIUIUINHE.

VY4eOHblif mpoliecc MpHU pean3aluyi JUCIUIUIMHBI OCHOBBIBAETCS HAa HCIIOIb30BAHUH
TpaJULIMOHHBIX, NHHOBAIIMOHHBIX U HHPOPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHUH.

Tpagumonnsie 0oOpa3zoBaTeNbHbIE TEXHOJOTMH MPEICTABICHBI JEKIUAMU U 3aHATUSIMU
CEMHHApPCKOI'0 THIIA.

HuHoBalMOHHBIE 00pa30BaTEIbHBIE TEXHOJOTUH HCIONB3YIOTCA B BHJAE ITUPOKOTO
NPUMEHEHHsI aKTHBHBIX W HMHTEPAKTUBHBIX ()OPM TPOBEACHUS 3aHATHH. AyauTopHas paboTa
oOyJaromuxcss MOXKET MpeaycMaTpuBaTh UHTEPAKTUBHYIO (OpPMY MPOBEIEHUS JIEKIIMOHHBIX U
MIPAKTUYECKHUX 3aHATUI: JIEKIIMU-TTPE3CHTALINH, JEKIIUN-TUCKYCCUH U Jp.

Nudopmanvonssle 00pa3oBaTeNbHbIE TEXHOJIOTUM PEAU3YIOTCA IyTeM aKTHUBU3AIMU
CaMOCTOSITEIILHON paObOTHI 00YJAOIIUXCS B HHPOPMAITMOHHON 00pa3oBaTeIbHON Cpeie.

Bce ayautopHble 3aHATHS MpecleAyloT Leldb 00eCrnedeHHs BBICOKOTO TEOPETHUYECKOTO
YPOBHSI ¥ IPAaKTUYECKOI HANIPABICHHOCTH O0YUYCHHUSI.

Ilo0zomoexa K 1eKYUOHHBIM 3AHAMUAM

B xone nexmmii mpenoaBareab U3MaraeT U pa3bsCHIET OCHOBHBIC M HaNOOJIEe CIOXKHBIE
MOHSITUSL TEMBI, a TaK)K€ CBA3aHHBIE C HEM TEOpEeTUYECKHE M NMPAKTUYECKUE MPOOJIEMBI, JaeT
PEKOMEHIallMU 10 MOArOTOBKE K 3aHATHSAM CEMHHAPCKOTO THIIA M CaMOCTOSITENIbHON paboTe. B
XO0JIe JIeKIMOHHBIX 3aHATHI o0OydaromeMycsl cilelyeT BeCTH KOHCIEKTHPOBaHHUE Y4eOHOTro
Marepuania.

C uenpto oOecredeHUs YCHEIIHOTO OCBOCHHS JUCHUIUIMHBI OOYYaroUIUiics OJKEH
rOTOBUTHCS K JieKIMH. [Ipu 3TOM HeoOxo1uMo:

— BHHUMATEJIBHO IPOYUTATh MaTEepHall MPEeAbITyIIeH JIEKIINH;

— O3HAKOMHTBHCS C Y4eOHBIM MaTepHAJIOM JIEKIIMU MO PEKOMEHOBAHHOMY YYEOHHKY
W/Ui yaeOHOMY TTOCOOHIO;

— YSICHUTh MECTO M3y4aeMOI TEMBI B CBOEH MpOo(hecCHOHATLHON TOTOTOBKE;

— 3amucaTh BO3MOXKHBIE BOMPOCHI, KOTOpbIE OOydYaromuiics MpernojaraeT 3aaaTh
IIPENOIABATEIIO.
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Iloozomoexa K 3aHAMUAM CEMUHAPCKO20 MUNA

DTOT BHUJI CAMOCTOSTENbHON pabOThI COCTOUT M3 HECKOJIBKHX ITAIOB:

1) moBTOpeHUE M3y4YEHHOTO MaTepuaya. J[Js 3TOro MCHOMB3YIOTCS KOHCIEKTHI JICKIIUMH,
PEKOMEHI0BaHHAasi OCHOBHAs U JOTIOJIHUTENbHAS JIUTEPATYPA;

2) yrnyOnenue 3HaHMUA TO TeMe. J[Js 3TOro pexoMeHAyeTcs BBIMUCATh BO3HUKIIHE
BOIIPOCHI, UCIIOJIb3yEeMbI€ TEPMUHBI;

3) moaroToBKa NOKJIAJ0B MO TeMmaM, MpeajaraéMblM IpernojaBaTesieM, W pelieHHe
3a/1a4, aHaJIU3 IPAKTUYECKUX CUTYALMH U JIp.

[Ipu mOATOTOBKE K 3aHATHSAM CEMHUHAPCKOTO THIA PEKOMEHIYETCS C IEJIbIO TMOBBIIICHUS
uX 3PEKTUBHOCTH:

— YJeNsSITh BHUMaHUE pa300py TEOPETHUECKUX 3a7a4, 00CYKIaeMbIX Ha JICKIHIX;

— YIensATh BHUMaHHUE KPAaTKOMY IOBTOPEHHUIO TEOPETUYECKOrO MaTepHayia, KOTOpBIi
WCIIONIB3YETCS TIPH BBIMOJTHEHUN TIPAKTUIECKUX 3aJIaHUN;

— BBITIOJIHSITH BHEAYAUTOPHYIO CAMOCTOSTENIbHYIO padoTy;

— CTaBUTH MPOOJIEMHBIC BOIIPOCHI, 10 BO3MOKHOCTH HCITOJIH30BaTh MPUMEPHI M 33/1a4d C
MPaKTUYECKUM COJIEPKAHUEM;

— BKJIIOYATHCSI B MCTIOJB3YEMbIE MPU MPOBEJACHUH MPAKTHUCCKUX 3aHATHUN aKTUBHBIC U
WHTEPAaKTUBHBIE METOJIbI O0YUCHUS.

[Ipu pa3bope TpUMEpOB B ayJUTOPUH WM JIOMa IE€JIECO00Pa3HO KaXABIA WX HHUX
00OCHOBBIBATh TEMHU WJIH UHBIMH TEOPETUYECCKUMHU TTOTOKCHHSIMH.

AKTHBHOCTh Ha 3aHATHSIX CEMHUHAPCKOTO THUITA OIEHUBACTCS MO CIACAYIOIINM KPUTCPUSIM:

— OTBETHI Ha BOIIPOCHI, IPeJIaraeMble MPENno aBaTesieM;

— y4YacTue B IUCKYCCHSIX;

— BBINIOJIHEHHE MPOEKTHBIX U MHBIX 331aHU;

— acCHCTHPOBAHME MPENOAaBaTeNO B IPOBEICHUU 3aHATHI.

Opzanuzayus camocmoamenvHoi padbomul

CamocrosiTennpHass paboTa OOyYarOIIMXCSl TPEACTaBISIET CO0OM TMpollecc aKTUBHOTO,
[[EJICHANIPABICHHOTO TPHOOPETEHUs] UMHU HOBBIX 3HAHUH, YMEHUH 0e3 HEmoCpeICTBEHHOTO
y4acTHs TPEToaBaTessi, XapaKTepU3yOIIHIICsS TPEIMETHON HANPaBIECHHOCTHIO, 3 (HEKTUBHBIM
KOHTPOJIEM U OLICHKOW Pe3yJIbTaTOB JEATEIbHOCTH 00YYarOIIerocs.

3aauaMu CaMOCTOSITEIBHOU PaOOTHI SBJISIOTCS:

— CHUCTeMAaTH3alus W 3aKpeIUIeHHE TIOJIYYEHHBIX TEOPETHMUECKUX 3HaHUM U
MPaKTUYECKUX YMEHUN U HAaBBIKOB 00YYaIOIINXCS;

—  yriyOJieHHe U paclIupeHue TEOPETUYECKUX 3HAHMIA,

— (opmupoBaHue  yMEHUW  HCMOJIH30BaTh  HOPMATHBHYID W  CIIPaBOYHYIO
JIOKYMEHTAIMIO, CIIEHUATIbHYIO JTUTEPATYPY;

— pa3BUTHE  TIO3HABATENBHBIX  CIIOCOOHOCTEH,  AKTUBHOCTH  OOyYarouuxcs,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (opmMupoBaHuE CaMOCTOSITEIBHOCTH  MBIIUICHUS, TBOPYECKOW HWHHUIIMATHUBHI,
CIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPIIICHCTBOBAHHIO M CaMOpeaTi3aliuy;

—  pa3BUTHE UCCIIEIOBATEIHCKUX YMEHUN U HABBIKOB.

[Ipy w3ydYeHHH NIUCHUIUIMHBI OpPTaHHU3AIMs CaAMOCTOSTENLHON pPabOThl 00yYaroIIMUXCs
MIPEACTABISIET COOOM €MHCTBO TPEX B3aUMOCBS3aHHBIX (hopMm:

1) BHeayIuTOpHAsI CAMOCTOSITeNIbHAS paboTa;

2) aynuTopHas ~ caMocCTosATeldbHass ~ paboTa, KOTOpas  OCYIIECTBISIETCS IO
HEIMOCPEICTBEHHBIM PYKOBOACTBOM MPENOJaBaTessl IpHU MPOBEICHNUN MPAKTUYECKUX 3aHATUH U
BO BpEMsI YTCHUS JICKITUH;

3) TBopUecKasi, B TOM UKCJIe Hay9HO-HCCIIe0BaTeNbCKas padoTa.

[lepen BbIMONIHEHHWEM OO0yYarOMIMMHCS BHEAYJIUTOPHOM CaMOCTOSTENbHON padoThI
MIPENo1aBaTelib MOXKET AaBaTh Pa3bsICHEHHUS 10 BBINIOJHEHHUIO 3aJaHusl, KOTOPbIE BKIIIOYAIOT:

— 1eJb U CO/IepKaHNe 3aJaHus;
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— CPOKH BBITIOJTHEHUS;

— OPHEHTUPOBOYHBIN 00BEM PabOTHI,

— OCHOBHBIE TPEOOBAaHUSA K pe3yJIbTaTaM pabOThl U KPUTEPUH OIICHKHU;

— BO3MOXXHBIC TUITUYHBIC ONTUOKU TP BHITIOJTHEHUHU.

KoHTponb pe3ynbTaToB BHEAYJUTOPHOW CaMOCTOSTENBHONH paboOThl 0O0yYaromImxcs
MO>KET IPOXOJUTH B MHUCbMEHHOM, YCTHOM WJIM CMEIIaHHOM Qopme.

JoctatoyHO YacTo NpemnojaBareib s TEMaTHYECKUX 3aHSATUH CEMHUHApCKOTO THIA
MOpy4YaeT KOHKPETHBIM OOYYArOIIMMCSl TOATOTOBUTH JoKkiaan. [lpw moaroroBke mokimana,
MOJIB3YSCh PA3MMYHBIMU UCTOYHUKAMU (YU4eOHOW W CHeNMaTbHOW JTUTEPATypOi, B TOM UHUCIE
MOHOTpadusAMH, JAUCCEPTANMSIMH W CTAaThsIMH, HWH(OOPMAIMOHHBIMH  WCTOYHUKAMH,
cTaTUCTUYeCKoW wuHpopMalmeir u  T.1.), HEOOXOAUMO TIOTHOCTBIO PACKPHITH TEMY,
MOCJIEIOBATEIILHO H3JI0KUTh HMCTOPHUIO BOIPOCA, MMEIONIUMECS TOYKH 3pPEHHUs, COOCTBEHHBIC
BbIBOJIBI. HeoOxoauMo u30eratb HeNpoBepeHHOW HH(OpMAaIMM, OTOBapHBATh JIETHTUMHOCTH
UCTOYHUKOB. OOsI3aTEIBbHBIM SBISIETCS CONPOBOK/ICHUE JOKIIA/a JICKTPOHHON Mpe3eHTAIUeH,
caenaHHoOU B penaktope Power Point. DnekTpoHHas mpe3eHTalusl BKIIOYAET: TUTYJIBHBIN Clai
C yKa3zaHueM Tembl Joknana, @.1.0. o0ydaromnierocs; OCHOBHBIC MOJOKEHUS TOKJIaa, BEIBOIBI 1
3aKJIFOUUTENBHBIN Cail CO CIIMCKOM MUCTOYHHMKOB U OnaromapHocThio (8—10 cnaitnos). Craiiab
MOTYT OBITH IPOHYMepoBaHkbl. L{BeToBoI (hoH craiijoB mogdupaercs Tak, YTOObI HA HEM XOPOIIIO
Obu1 BuAeH TekcT. Ciymmas AOKIaAbl U BBICTYIUICHUS HAa CEMUHApE WM PEIUIMKH B XOJe
JTUCKYCCHH, OOYyYaromuMcsi BaXHO HE TOJIBKO YBaXaTh MHEHHWE COOCCeqHMKa, HO |
WCIIOJIb30BAaTh HABBIKM AKTUBHOTO WM pPEeQIIEKCHBHOIO ClyliaHus (He mepeOuBaTh, AaBas
BO3MOXKHOCTh  TIOJTHOCTBHIO  BBICKA3aTh CBOIO TOUYKY 3pPEHUS, HEMOHATOE YTOYHSITH,
nepeopMyIupys BEICKa3aHHOE U T.11.).

Iloozomoexa Kk npomexxcymounoi ammecmauuu

Bugamu npomexxyTOYHOM aTTeCcTallMK MO JAaHHOW JUCHUIUIMHE SIBIIAIOTCS cllaya 3auemd.
[Ipy npoBeneHMH TNPOMEKYTOUHOW  aTTECTAlldd  BBISICHAETCS ~ YCBOGHHE  OCHOBHBIX
TEOPETHUUECKUX M MPUKIAJHBIX BOMPOCOB MPOrpaMMbl M YMEHHE INPUMEHSTH MOJy4YECHHbBIC
3HaHUS K PEIICHHWIO MPaKTHYeCKWX 3amad. [Ipm moArotoBke K 3auemy y4eOHBIM MaTepHal
PEKOMEHIYETCSI TIOBTOPSTH M0 y4eOHOMY HM3IaHHIO, PEKOMEHIOBAHHOMY B Ka4€CTBE OCHOBHOM
JUTEPATYPhI, U KOHCTIEKTY. 3auem MPOBOAUTCS B HA3HAYEHHBIN JICHb, TT0 OKOHYAHUW U3YYCHUS
TUCUUIUIMHBL.  [lociie KOHTPOJBHOTO MEPONPUSTUS NPENOJaBaTeNb YUYUTHIBAET AKTUBHOCTH
paboThl O00ydarmIerocss Ha ayJAWTOPHBIX 3aHATHUSX, KA4ECTBO CaMOCTOSITEIHHOM pPabOTHI,
pe3yabTaThl TEKYIEH aTTECTAllMU, TOCEIIAeMOCTh U BBICTABIISIET UTOTOBYIO OLICHKY.

H3yuenue oOucuyuniunvl ¢ UCNONB308AHUEM OUCHMAHUUOHHBLIX 00pPA308AMETbHBIX
mexHoJio2uil

[Ipn w3ydeHWH IUCHUIUIMHBI C HWCIOJB30BAHWEM JUCTAHIIMOHHBIX O00pa30BaTEIbHBIX
TEXHOJIOTUII HEOOXOAMMO JOTMOJHUTEIHHO PYKOBOACTBOBATHCS JOKAIBHBIMH HOPMATHBHBIMU
aktamu ['OY BO KPAI'CuY, pernamMeHTHPYIOIIMMH OpraHU3aIiio 00pa3oBaTeIbHOTO MpoIiecca
C MCTIOJIH30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

PA3JIEJI I11. OUEHOYHBIE MATEPUAJIBI

8. KoHTpoJibHO-U3MepHuTe/IbHbIEe MaTepuabl, He00X0AMMBbIe [JIsl IPOBEPKHU
c¢(popMHUPOBAHHOCTH MHAUKATOPOB IOCTUKEHUSI KOMIIETEHUM (3BHAHUI, YMEHUIl U
HABBIKOB)

8.1. 3a0anus onsa nposedenus mexkyuyeco KOHmpoa (Kelicol)

Keiic «@epounano IMuéx»
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HecmoTrps Ha TO, 4YTO MHOTME COBpPEMEHHBIE OpraHW3alUd MPUIECPKUBAIOTCA
JNEMOKpPAaTUYECKMX METOJI0OB PYKOBOJICTBA, OJHA W3 HHUX HE cjeayeT oOIled TeHIEHIUH.
HaszBanue opranuzamun - Volkswagen. ®epnunann [1uéx, seimenmuii Ha neHcuo B 2002 roxy
U yNpaBISBUIMM KOMIAHUEH «TBEPIOM pyKOi», MpOAOKAeT W cerofHs o0ianaTh OTPOMHOM
BIIACTBIO.

Cpa3y mnocne Ha3Ha4YeHHs TJIaBOM KommaHuM, [IMéx neHTpanns3oBan BCHO BJAcCTh,
YBOJIbHSIT MEHEDKEPOB, KOTOpBIE CTaBWJIM IO COMHEHHEe ero uzaen. OH caM Morpykaics B
WHXEHEPHBIE NPOEKTHI, Ipeajaras HOBBIM au3aiiH W Mozaenu. OH mpelcenaTenbCTBOBAN Ha
coOpaHUsIX, OOBIYHBIM pE3yJIbTATOM KOTOPBIX SIBJISJIOCH OTCYTCTBHE BOIPOCOB, MOCKOJBKY
MEHEDKEPBI ONACAINCh 337aBaTh UX.

ITocne nepenaun Bnactu bepuny Iumercpunepy [In€x mponomkaeT akTUBHO BIIMATH Ha
pabotry Volkswagen. Brerias na mnencuro, Ilex 3amsm gomxHocTh IIpencemarenst Coeta
JIMpeKTOpOB KOMIIAaHWHM, KOTOpas IO3BOJISIET €My MEHSTh CTpPATeTUIO, BIMATh HAa Ba)KHBIC
Ha3Ha4YeHUs] B KOMIIaHWU U OJOKHpOBaTh HEYrojHble peuieHus. Hemenkoe koprnopaTHBHOE
3aKoHOAaTenbCTBO No3BoisieT [Ipencenarento Cosera J{upekTopoB, a HE MPE3UACHTY HA3HAYATh
wieHoB Coseta ynpasistroniux. «IIuéx moxer neprare 3a Bce BEpEBOUYKHY, - BBIPA3WIICS OJUH U3
TOII-MEHEKEPOB. JleMCTBUTEIBLHO, HEKOTOPBIE yMaroT, 4To [Inéx emie 10 BbIXOJa Ha MEHCHUIO
Ha3Ha4YWJI Ha KJIFOYEBBIE MO3ULMN MEHEKEPOB, KOTOPHIM IOJIHOCTHIO JOBEpsET. XOTS MHOIHE
roBOpsT, 4To Ilnmercpunep BoaHe caMOCTOATEIbHBIN U 3pPEIIbIH JTUAEP, TN HEMHOTHE BEPST,
YTO U OH, U IpyTHe TON-MEHEKephl Oy IyT CONPOTUBIIATHCS BIUsAHUIO [1néX.

Her comHeHns, uto 1Iuéx sBusercs NMpeBOCXOIHBIM JIUACPOM. B 3TON poim OH cMOr
caenatb Volkswagen nmpeycneBatornieit kommanueii: monenu Golf u Passat ctanu 6ecrcemnepamu
MHUPOBBIX PBIHKOB, a ¢ Mozaenbio VW Beetle Volkswagen npouno 3aBoeBan peiHOk CILIA.
UYetsipe rmaBHbie OpeHna Volkswagen - VW, Audi, Seat, Skoda —ynepxxuBator 19 mporeHTOB
EBpomneiickoro peiaka. IIpomaxu aromoOmneii Volkswagen cCoOTaBISIOT 4YeTBEPTh BCEX
aBTonponax B FOxHoil Amepuke u nonoBuHy Beex nmpogax B Kutae. C 1964 r. — Audi; ¢ 1998
rona — Bentley Motors;

[Muéx, upmm penymkodt mo nuHuM Marepu Obul Depamnana Ilopme, mpumen B
Volkswagen ¢ BuieHHEM c/elaTh KOMIIAHUIO OJJHOM M3 CaMbIX CHJIBHBIX M yBa)KaeMbIX B MHpE
aBTONIPOM3BOJICTBA U JIOCTHUT kemaemoro. OaHaKo, OH MPOAOKAET JEHCTBOBATh TaK, Kak OyJITO
KOMIIaHUS BCE €lle HaxoauTcs B kpusuce. YactuuyHo ycnex ynpasieHus IIuéx sakmrodaercs B
ero TIiIyOOKOM 3HaHMM U cTpacTd K aBTomMoOwtsM. Ilocme okoHwanus ¢akyibTeTa
ABToMoOuIBbHOrO MHXKMHUpUHTA llIBelinapckoro MHCTUTYTa TEXHONIOIMH €ro MOXHO OBLIO
BUJIETh 3aHATOrO JYAWIbHBIMH paboTamu mpH co3gaHuu roHouyHoro Porsche, Audi Quattro u
VW Bentley. Pe3synbraToM $BHJIOCH HPEBOCXOJHOE 3HAHUE MPOAYKTa M TMOKYHATEIbCKHX
OKUITaHHH.

OtnaBast JOJKHOE MHKEHEPHOMY TalaHTy [Inéxa, KpUTUKH 3aMe4aroT, 4YTO €r0 CTPOroe
PYKOBOJICTBO BeJIeT KOMIAHHUIO K CEpPhe3HbIM MpobiemaM. «B KoMmaHuu CyliecTBYeT SIBHBIN
HeocTaToK 3((PEeKTUBHBIX MEHEKEPOB»,- TOBOPUT OAMH M3 aHAIUTHKOB ['epmanun. «Het
MEHEPKEPOB CPEIHEro 3BEHa CIOCOOHBIX MPUHUMATh PEIICHHUs, MOCKOJIbKY OHHM IMPOCTO HE
IIPUBBIKIIN U HE YMEIOT 3TOr0 JeaTh. Bee peleHus uayT cBepxy.»

VYxon Ilméxa Ha meHcHro mnpumencs Ha HenpocTele s QPoJIbKCBareHa BpEMEHa.
VBjedeHne BBITYCKOM MalllMH C JIFOKC Ye€pTaMH NPUBOAUT K CHIKEHHIO Ipoaax. Kommanus
MMEET BBICOKHME M3JEPKKM W HHU3KYIO NPOW3BOJMUTEIBHOCTh Ha MHOTMX 3aBojax. Hexoropeie
BepsT, uto Ilumercpuaep ObLT cOCOOEH CIPABUTHCS C HOBBIMH BBI30BAMHU, HO AaHAIUTUKU
OECIOKOMINCH - CMOXKET JIU OH BBIOJHATH CBOIO pabOTy MpHU MOCTOSIHHOM pucyTcTBUM [Tnéxa
3a CIIMHOU.

2011 Yenosek roga: @epannany [uéx.

Huxorzaa He Obl1o Oosiee KOJIOPUTHOTO, O0Jiee MPOTUBOPEUUBOTO U OoJiee BIUATEIHLHOTO
UYenoseka rona. Mwm HazBan @epaunana Kapn IIunéx, npsamoit HacnenHuk auHactuum [lopie -
[Muéx, mummmapaep, OoTel ABEHAALATH JaeTed, OeszkanocTHed muumep. Ho 3a aeTtanbHO
CO3JJaHHBIM MMH/IKEM «IIJIOXOTO MAJIBUYMKa» CKPBIBAETCS NMPEBOCXOIHBIN Toprosen. Ha ceronns
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HET HMKOTO M3 JKUBYUIMX WMKOH aBTOMOOMJIBHOW IMPOMBIIIICHHOCTH, KOTOPBIH OBl OTCTauBaj
CBOW OM3HEC C TaKUM € MPEIBUJICHUEM W TOJHOW OTJaueld, KaK ITOT JIBICHIH, Y3KOTYOBIH
aBCTPHUELl C OTTONBIPEHHBIMH YIIIAMHU U IPOHUKHOBEHHBIM, MATKUM T'OJIOCOM.

[Inéx naumuan ceoil nmyte B [lopmie, rae oH BmOOWICS B OBICTpPblE MAalIMHBI U
3G GEKTUBHBIN HHKUHUPHUHT. S| BIIepBbIe BCTPETUII OMYTAHHOTO MPOBOAAMH, CIIOKHOTO TaKTHKa,
Korja oH OblJ1 Ha3HAauYeH IIaBHBIM HMHXeHepoMm Audi, B paHHue cemujecsteie. Ha xokteiine B
4eCTh aBTOMOOMIIBHOTO 1110y BO Ppank(dypTe, MacTep OTKPBITOIO TaMOMTa 3asBUIT Ky pHAIHCTAM
He Oomblie, He MeHblIe: «B Snonuu, nucatenu nogoOHbIE BaM JOJKHBI ObLTH OBl TUIaBATh C
MEpPTBBIMU pblOamMu B Mope.» Y xkypHanucToB ¢ [Iuéxom He 6b110 Mupa BmioTh 10 2002 rona,
korna IIméx mpurmacun u3BecTHBIX XypHanuctoB B JlyOam nns tect apaiiBa VW Phaeton.
Bwmecte ¢ ero uerBeprToi JK€HON YTOU, CUAALICH PALOM B IACCAKUPCKOM KpeEcCiie, Mbl MUYAIUCh
[0 €AMHCTBEHHOM CKOPOCTHOM JOpOre CTpaHbl CO CKOPOCTBhIO 299 KM Hac, MPOHOCACH MHUMO
MHOTOYHCIICHHBIX pajfapoB. [IM€X BHICOKOMEPHO OOpaTHIICS K JKypHAJUCTaM, CHISAIIMM C3aU:
«Jlepxurecs kpenue. A mnavy 3a Bce!»

CpenctBa mMaccoBod MHpopMmanuu KputukoBaiu ITuéxa 3a ero crpactb K J0OpOruM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeHJiaM, M 3a €ro MpoXJaJHOe OTHOIIEHHWE K aBTOMOOWIISM
MaccoBoro cmpoca. /[leiictButensHo, BiageHue Bentley, Buggatti, Lamborghini He coBcem
OyaronmpusTHO paboTaer Ha BocmpusaTHe Biaagensiia VW. OnHako 3a 3TUMH JABEHAIATH-
LIECTHAAUATH LWUIMHIPOBBIMU MOJEIISIMU CKpBIBA€TCS OJAPEHHBIM CTpaTer, KOTOPbI Bceraa
CTapajcsl MPOJBUHYTh HOBBIE, 3KoJOrM4Yeckd 3(ddexTuBHBIE Monenu. [Ipumepsl BKiIIOYaOT
Audi2, VW Luppo, ceputo Ultracompact, konnenuuto Audi E-tron. Oto [Tué€x mobenun B gpame
VW/Porsche, noctpoun HOBbIe oTHOLIEHHsI co Scania u Suzuki, cTosn 3a nokynko# Italdesign, u
BIepBbIe 3asBUI 00 mHTepece K Alfa Romeo u Lancia, u menee oTkpbiTo K Ducati u Ferrari.
Urobbl orpaauth 3TU OpeHAbl OT CKaThIBaHMS B HEYNPAaBISEMYIO 4Yally, OH MPEJIOKHII
n300peTaTeNbHbIN TU1aH, TP KOTOPOM OpPEeHJIbl U MOJICNIH MOJy4YatoT BBICOKOAANTUBHBIE IIACCH
Y 3JIEKTPOHUKY B MIPOLIECCE OPTaHUYHOTI0 KOPIIOPATUBHOIO IPOU3BOCTBA.

Bcerna nerko Bmacte B HeMuiocTs K Ilpencenarento Cosera {upexropos. 1o ciosam
camoro Ilméxa «He croutr pemarp OmMMOKK JBaXKIb». MOXKHO TEPEUYUCITUTh MHOTHUX
BBIJIAIOIINXCSI MEHEKEPOB, yBOJEHHbIX ¢ mojxaun ITuéxa. Ho te, xTo 6mu3ko 3Haror Iuéxa,
TOBOPSIT, YTO OH CTaJ 3HAYUTEIHHO MATYE B MOCieIHee BpeMsi. BO3MOXKHO 3TO MPOU30ILIO0 U3-3a
TOTO, YTO OH MPOBOJIUT OOJIbIIE BPEMEHH C TpeMs sIXTamH, TpeMmsi Bugatti, HeBbICOKOMEPHO 1
MIPUBJIEKATEIBLHOMN )KEHOU.

B Bozpacre 73 ner Iluéx nauan aymath o0 yxoze ¢ mocrta Ilpencenarenss Coera
JIMpeKkTopoB, HO 1O TeX IMOp, MOKAa OH JKHWB, OH HUKOIJIA HE 3aKOHYUT CBOHM CKpPBITHIE
Manunyssauud. Crenyronuii BeI3oB — uHTerpanus ¢ Porsche u 310 BeIMIsauT Gosee cioxHON
3amauedd, yeM Kazaimock. OmHako B ciydae ycmexa, Pepnunann [Iu€x Oyaer HE TONBKO
HEKOPOHOBaHHBIM MAaCTEpOM aBTOMOOUIIBHOI BCEJICHHOM, OH CMOKET 3aTMUThH CBOETO JETYIIKY-
®epnunanna [lopme. OH HeTABHO COCTAaBUII 3aBElIaHUE, KOTOPOE HE MOXKET OBITh OCIIOPEHO HU
ero >keHoM, HU ero aetbMu. OH ocHoBa 1Ba (ouna «Pepaunang Kapn Ansda» u «PepauHana
Kapn bera», koropsie OynyT moanepxkuBath «be3omacHoe u ycroitumBoe Oyiymiee sl BCEX
aBTOMOOWJIBHBIX OpeHI0B umnepun». Uto 3a0bl1 HaMepeHHo caenath [IMéx - 3To Ha3BaTh UM
MpUeMHHUKa. BO3MOXXHO MOTOMY YTO OH 3HAE€T, YTO HYXKHO OBITh CYINEpPUYEIOBEKOM, YTOOBI
CJIE0BATh €ro HIaraMu.

3aganus:

1. Kakue nepconanbHble uepThl XapakTepHbl 11 Oepaunanga [Iuéxa? Hackonbko 3TH uepThl
COOTBETCTBYIOT €ro nokHocTr? [loueMy na nnu nmoyemy Het?

2. Ounenure @. IIn€xa c Touku 3peHust IlATH OCHOBHBIX HM3MeEpeHMI xapakTepa. B kakoii
CTETIEHU €My NMPHUCYIIU aBTOPUTAPU3M U MAKKHABEIIU3M.

3. Kaxk Brl nymaete, Tun nosegenust @. I1néxa okas3piBai NOJ0KUTENBHOE UM OTPULIATEIBLHOE
BIIUSTHUE HA JIESITeIbHOCTh KOHLIEpHA?

8.2. Bonpocwt 0151 no02omosKu K 3auemy
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1.  CymHocTb nTuAepCcTBa Kak CIOCOOHOCTh OKa3bIBaTh BIMSHUE U KaK YIPaBICHYECKON
TEXHOJIOTHH.

2. Jlunep v pyKOBOAMTENb: OOIIEe U pazIHyusl.

3. Ilpunnunel auaepcTsa. YnpasiieHuecknii noreHnuan. «lloronox» nunepa.

4. Knaccudukanuu BUI0B JIUAEPCTBA MO POJISIM, IICUXOJIOTMYECKUM MOJIEISIM U T.I1.

5. Xapusmaruueckoe JsmnepctBo (moxenb JI.  Konrepa); cormacuTtenbHOe U
TpaHc(hOpMaTUBHOE JHJIEPCTBO.

6. OCHOBHBIE OIPEEIIECHNS U XapaKTEPUCTUKH ITOHATHS «BIIACTHY.

7. 'Tumel MEKITMYHOCTHOM BIIACTH.

8. OCHOBHBIE CTpAaTErNM BIUSHUS.

9. Teopus xapaktepHbIx ocobenHocTei auaepcTBa @. Teitnopa.

10. Teopuu xapaktepHbIx ocodbenHocTe auaepctBa b.bacca u P.Crorauma.

11. Teopust nmuHOCTHOTO NOBeAEHUsA: Teopus D. Jlaiikepra.

12. JIsyxdaxropHas teopust Oneitimimana, Crorauuia u Hlaptna.

13. Teopust KOHTHHYYMa CTUJIeH pykoBoacTBa TanHenOayma u llImuara.

14. CuryannoHHast TEOpHsl TOCTHXKEHUS Lenu Xay3a.

15. BepositHOoCcTHas Teopus uiepa.

16. CutyannoHHas Teopus JujaepcTBa Xepcu-brnanuapaa.

17. Mozens muanepcta Bpyma-Herrona.

18. «[TapTucunaTUBHAS» U «TPAaHCAKIIMOHHAS) TECOPHUH.

19. OcoOeHHOCTH TEOpUil «COBMECTHOTO», «OOCITYKMBAIOIIET0» U «OCBOOOKIAIOIIET0»
JIUJEpCTBa.

20. Tunmonorust nuaepoB no M. Apausecy ¢ y4eToM »3TanoB >KU3HEHHOIO IMKJA
OpraHu3alNH.

21. Liserotunsl auaepos no monenu DISC.

22. Teopus userotunos Toma lpaiinepa.

23. IloHatne M CymHOCTh KOMMYHUKalUUU. KOMMYHHMKaTHBHBIN IPOLECC: DJIEMEHTHI U
9TaIbl, EMKOCTh KAaHAJIOB KOMMYHHUKAIIUH.

24. Ponp nuzepa B yIpaBJIEHUM KOMMYyHHMKaUsAIMU. KoMMyHUKallMOHHBIE CTpaTETUy IS
PYKOBOAMTEIIA.

25. KoMMyHUKaTHBHbBIE HABBIKY JIUAEPA.

26. CTpaTernyeckoe JIMJIEPCTBO U €r0 COCTABIISIIOIINE.

27. IIpoGiieMHOE IPOCTPAHCTBO JIMJIEPCTBA: META-, MAKPO M MUKPOYPOBHH.

28. Konuenuus ¢peiimos JIu bonmsna u Teppenca Juna.

8.3. Bapuanm 3adanuii 01: npoeedeHus nPOMeIHCymouHo20 KOHmpo.Jisa 6 hopme Keiica

Keiic «ITosioxxenne HR-meHex:kepa B KOMIIaHM W)

7 Mecs1eB Hazal, JETOM IpOoLUIOro rojaa, MapuHy npuriacwin B komnanuto «Tolic
JlucTpuOBIOITHY Ha JTOJDKHOCTh MEHEIKepa 1o mepcoHany. /lo aToro Mapuna B Te4eHHE Tpex
ner paboTaja B M3BECTHOM KaJpOBOM areHTCTBE, MPOHAS MyTh OT peceyepa A0 CTapIIero
KOHCYJIbTaHTa.

Komnanus «Toiic JluctpuObtonin» Obuta KIMEHTOM areHTCTBa, U MapuHy MpUIIacuiin
HE CJIy4aifHO: OHa yCIIEIIHO Halllla COTPYIHUKOB Ha HECKOJIbKO BaKaHCHH B T€UEHHE MOCIETHUX
MmecsaueB. Cama MapuHa paccMaTpuBaia MEPEXO] B HOBYHO CTPYKTYpPY Kak KapbepHBIH pOCT,
MMOCKOJIBKY €M TIPEACTOsII0, TI0 CYTH, CO3/IaTh C HyJs OTAeN nepconana. «Toic JuctpuOnronmay
pabotaet Ha priHKe ¢ 1999 rona u sBigeTcs AMCTPUOYTEPOM UTPYIIEK HECKOIBKUX POCCHUCKUX
1 3apyOexHbIX mpousBoauTeneil. Ha HacTosAmmii MOMEHT B opraHuzanuu padboratot okoso 200
yenoBek. Jlo mpuxoma MapuHbl B KOMIIAHMHM YIPABJIEHUEM II€PCOHAJIOM 3aHUMAJNCh
PYKOBOJUTENN OTHEJIIOB, OHU CaMOCTOSITENbHO MoaOupanu coTpyaHukoB. Kanposoe
JIeTIOTIPOM3BOICTBO BeJla MOMOIIHUK OyXranrtepa, KOTopas Iociie mpuxoja MapuHbl JOJDKHA
Obula MepedTH el B NOJYMHEHHEe U CTaTh HHCHEKTOpOM Mo Kajapam. llepBoouepenHbiMu
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3aJjauaMy, TIOCTaBJICHHBIMHU Tiepes; MapuHOH, cTanu moadoop U oOyueHHe MepcoHana, a Takke
(dbopMUpOBaHUE KOPIIOPATUBHOMN KYJIbTYpPHI.
OnenuBas pe3yibTaThl CBOCH pabOTHI 3a MpolIe/iee BpeMs, MaprHa oHuMasa, 4To He
BCE B PEATBHOCTH OKa3aJ0Ch TaKWM, KaK 3TO € BUIIETI0Ch paHee. | maBHO# mpobiemoii ObL10 TO,
YTO OHA caMa He NOHUMaJla CBOETO MOJIOKEHHS B KOMITAHUH.
Ona yyBCTBOBaJla, YTO PYKOBOJUTENIN OTIECJIOB BOCIPUHUMAIOT €€ OoJblle Kak
MeHeJKepa MO Moa00py IepcoHana, W 3TO OOCTOSATENLCTBO B IOCIEAHEE BpEeMs CTalo ee
TATOTUTh. Y Hee NMPaKTHYECKHU HE OCTaBajoCh BPEMEHM Ha BeJeHHe Ipyrux jaen. PazpaboTka u
IIPOBEJICHUE OLICHOYHBIX MEPONPUSITUN IS COTPYAHMKOB OTIENOB MPOAAX MU MOCIEAyIOLIee
dbopMupoBaHue IuUlaHa OOy4yeHHUs IepcoHaja, KaKk MU MHOroe Jpyroe, Tak M OCTaBajoCh B
IIPOEKTE.
MapuHa noHrnMasa, 4To OHa He y4acTBYeT B (JOPMUPOBAHUU KaJPOBOU MOJUTHKH (1a U
MIOJINTUKN KaK TAKOBOW HET), YTO OHA MO/YAC SIBJISETCS MPOCTO UCIOJHUTENIEM, KaK, HallpUMep,
B Cily4ae, KOrja Mpu NpOBEACHHHM OOy4YeHHS KOMMEpPUECKHUH AMPEKTOp MPOCTO HazBal MM
TpEeHepa U TEMY TPEHUHTa, KOTOPBIN € MPECTOSI0 OpraHUu30BaTh.
Uro xacaeTcsi COTpYAHHUKOB, TO, KaK €il Ka3ajioch, OHM BOCIPUHUMANIH €€ KaK YeloBeKa
OT aJMUHUCTPALIUM, WU, HECMOTPS HA B IEJOM IIO3UTHBHBIE B3aUMOOTHOLIEHUs, MapuHa
YyBCTBOBaJIa HANPSKEHHOCTh B OOIIEHUN C HUMH.
Bo Bpemena paboTbl B KaApOBOM areHTCTBE J0KHOCTE HR-MeHekepa mpeacTapisiiach
eil B Oosiee pary’kHOM cBeTe. MapuHa aHaJIM3HpOBaia COOBITHS MTOCIETHUX MECSLIEB.
[TpumepHO yepe3 Mmecsil mocjae Toro, kKak MapuHa IpUCTYIIHIA K CBOUM OOSI3aHHOCTSM,
OJIMH U3 MEHEHKEPOB MO MpoJaxkaM, KOTOpPbIii camM ObUl HOBUYKOM B KOMIIAHMH, B YaCTHOM
Oecezie CIpocuII €€ 0 TOM, KaK 4acTo MOBBIIIAETCS B KOMIIAHUM 3apaboTHas miarta. MapuHa He
3Hajla OTBETA Ha ATOT BOMPOC MPUMEHHUTENIBHO K OT/AETY MPOJIaX, HO OHA MPOSBHIIa HHUIIUATUBY
U TpoBeJla MOHHUTOPUHI 3apaOOTHBIX IUIAT MO PBIHKY, Ha OCHOBE KOTOpOro paspaboTtaina
MpeJIOKEHUE [Tl KOMMEPUYECKOTo TUPEKTOopa 00 M3MEHEHHMHM CXEeMbl OIUIaThl Tpyda U Oolee
CWJIBHOH €€ NMPUBA3KYU K pe3yJbpTaTaM InpoAax. [ XOoTs BIOCIEACTBUU KOMMEPUYECKUI TUPEKTOP
NpU3HAI €€ NPEUIOKEHHE 10 ONTUMHU3ALMK CHUCTeMbl OIUIaThl TpPyAa WHTEPECHBIM,
MEPBOHAYAIBHO OHO OBLIO BOCTIPUHATO UM KakK J0OOMpPOBaHHE HHTEPECOB COTPYAHUKOB.
OnHO U3 caMbIX HEOJAHO3HAYHBIX COOBITHI MPOM30ILIO B OKTIOpe. B oqHOM M3 oTAETOB
IpoAaX BO3HUK KOH(IMKT MEXAYy PYKOBOIUTENEM UM MEHEIKepoM, MpopadoTaBUIMM B
KOMIIaHUM OKOJI0 rojia. KosekTuB oTnena pazaenuics Ha HOJACPKUBAIOUINX U OCYKIAIOIINUX
coTpyaHuKa. PykoBoauTens otaena nonpocus MapuHy HaiiTH OCHOBaHHME YBOJIUTH COTPYJHHKA,
apryMEHTHpPYS 3TO MHTepecaMd KOMIaHUM. MapuHa Jajia HeCKOJIbKO COBETOB, KOTOpbIE ObLIN
IIPUMEHEHBI PYKOBOJIUTENIEM Ha IPAKTHKE, U YEPE3 HEKOTOPOE BPEMsI COTPYAHMK CaM HaIlnCal
3asBJIEHHE MO cOOCTBeHHOMY >kenaHuto. Ilocime storo MapuHa modyBcTBOBaja HETaTHUB CO
CTOPOHBI T€X COTPYAHHUKOB, KOTOPBIE BHICTYIIAJIN HA CTOPOHE YBOJIEHHOTO. ..
[locne mpoBeneHus] TpeHUHra AJii MEHEIKEpPOB IO 3aKynkaM, MapuHa mompocuia
TpeHepa IMOATOTOBUTH MOJIPOOHBIM OTYET C PEKOMEHIALMSIMU IO KaXIOMy H3 YYaCTHHUKOB
TpeHuHra. B Oyzayuiem oHa XoOTella HCIOJIb30BaTh HHQOpPMAIMIO IMPU MOJATOTOBKE IJIaHA
o0y4yeHHs COTpYAHUKOB. IloATrOTOBIECHHBIM OTYET OHa IMepefana PYKOBOIUTENIO OTAeia
3aKyTOK, KOTOPBIA CKa3asl €il, YTO BCEe HEJAOCTAaTKH CBOMX INMOJYMHEHHBIX OH 3HAeT caM U He
X0YeT, YTOOB! «uH(popManusa 00 X cIa0bIX CTOPOHAX. ..»
Bonpocsr:

B yem 3akimovanich OCHOBHBIE OIMOKH MapHuHbI?

2. Yto OHa czenaiia HE TaK M KOrJa MoTepsija KOHTPOJIb HAJl CUTyaluei?

3. Kakue pelcTBHsS CTOMT HPEANPHUHATH JUISI MU3MEHEHMsS] CBOErOo CTaryca B KOMIIAHMM U
3aBOEBaHMUsS OOJIBIIETO JOBEPHUs KOJUIET U yBaXXKEHUS PYKOBOJCTBA?

—

8.4. Temamuka Kypcoevix padom
W3ydyeHne TUCIUILTMHBI HE TIpe/rojiaraeT HallMcaHe KypcoBOM paboOTHI.
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9. KpnTepml BBICTABJICHUA OLCHOK I10 pe3yJibTaTaM U3YyYCHUA TUCHUITINHBI

OcBoeHue 00yJaromuMCs KaKI0W yu4eOHOW TUCIMIUIMHBI B CEMECTPE, HE3aBUCUMO OT e€
obmelt Tpyno€MkocTH, oueHuBaercss 1o 100-0ayibHOM 1mIKame, KoTopas 3areM IpHU
MIPOMEKYTOYHOM KOHTpoJie B ¢opMme dk3ameHa U TuddepeHITIPOBAaHHOTO 3a4eTa MePeBOAUTCS B
TPaIUIMOHHYI0  4-0aJUIbHYI0  OIEHKY («OTJIIMYHO», «XOPOLIO»,  «YyIIOBJIETBOPUTEIHHON,
«HEYJIOBIIETBOPUTETIHLHO»), a MPH KOHTpolie B dopme 3au€Ta — B 2-0aTbHYI0 («3aUTCHO» WIIH
«He3aureHoy). Jlannas 100-6amipHas mKaia mpu HEOOXOIUMOCTH COOTHOCUTCS ¢ EBporeiickoit
cucTeMoii mepeBosia u HakoruieHus kpeautos (ECTS).

Coommuowenue 2-, 4- u 100-6annbHOU WKAT OYEHUBAHUS OCBOCHUSL
ooyuarouumucs yueonou oucyuniunwvl co wikarou ECTS

Ouenka 3auer Cymma 0a/ioB | Ouenka Ipananus
1o 4-0aJbHOI 1IKaJe no qucuuniaude | ECTS
5 (OTJIMYHO) 90— 100 A OTIM4HO
4 (xopor1io) 85 -89 B Ouenpb X0po1IOo
75 -84 C Xopouio
3auTeHo
70 — 74 D Y 10BIETBOPUTEITHHO
3 (y1OBIETBOPUTEIBHO) 65 —69
60 - 64 E ITocpencTBeHHO
2 He Huxe 60 F HeynosnerBopuresbHO
(HEYTOBJIECTBOPUTEIILHO) | 3a4YTEHO

Kpumepuu oyenox ECTS

«OTIANYHO» — TEOPETUIECKOE COJEepKAHUE AUCIUILTUHBI OCBOEHO TOJTHOCTHIO,
06e3 mpo0esoB, HEOOXOIMMBIE MPAKTUYECKHE HABBIKM PAOOTHI C OCBOCHHBIM
5 A | matepuanom chOpMHUPOBAHBI, BCE MPELyCMOTPEHHBIE MPOrpaMMoOil 00yuYeHUs
y4eOHBIC 3aJJaHUSl BBITOJIHCHBI, KAYECTBO WX BBITIOJHEHUS OLCHEHO YHCIOM
0aJI0B, OJIM3KUM K MAKCUMAIbHOMY

«O4YeHb XOpOIIO» — TEOPETHYECKOE COJNEp)KAHHE TUCIHIUIMHBI OCBOCHO
MOJTHOCTHIO, 0e3 MpoOenoB, HEOOXOAUMbIE MPAKTHUYECKHUE HABBIKH PabOTHI C
OCBOCHHBIM MAaTepHaioM B OCHOBHOM C()OPMHPOBaHBI, BCE MPETYCMOTPEHHBIE
MporpaMMoil 00y4YeHHs y4eOHbIe 3a/1aHUs BHITIOTHEHBI, KAYECTBO BHITIOTHEHUS
OOJIBIIMHCTBA W3 HHUX OIICHEHO YHCIIOM 0ayluioB, OJIM3KMM K MaKCHMaJIbHOMY,
OJIHAKO €CTh HECKOJIbKO HE3HAUUTEIHHBIX OMIMOOK

«Xopomoy — TEOPETUIECKOe COACPKaHUE AUCIUIUIMHBI OCBOSHO IMOJHOCTBIO,
0e3 mpoOenoB, HEKOTOpHIE MPAKTUYECKHE HABBIKM PabOTBI C OCBOEHHBIM
MaTepuaioM  CPOPMHPOBAHBI  HEIOCTATOYHO, BCE  MPEAYCMOTPECHHBIC
porpaMMoOil 00yueHHs ydeOHbIe 3a/1aHUs BBITIOJHEHBI, KAYECTBO BBITIOTHEHUS
HU OJHOTO M3 HHUX HE OIECHCHO MUHHMMAJBbHBIM YHCIIOM OajIOB, HEKOTOPHIE
BU/IbI 33JIAHUH BBITIOJIHEHBI C OMIUOKaMHU

3 D | «Y10BJIeTBOPUTEIBbHO» — TEOPETHUECKOE COJCPKAHUE JUCIUILIUHBI OCBOCHO
YaCTUYHO, HO MpOoOeNbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIUMbIe
NPaKTUYCCKHE HAaBBIKU pPabOThI C OCBOCHHBIM MaTepHalioM B OCHOBHOM
chopMHpOBaHbI, OOJBIIMHCTBO TMPEAYCMOTPEHHBIX MPOTrPaMMON O0y4eHHUs
Y4eOHBIX 3a/IaHUil BBINOJIHEHO, HEKOTOPHIE W3 BBINOJHCHHBIX 3aJlaHHA,
BO3MOXKHO, COICPKAT OMIMOKH
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«IlocpecTBEHHO» — TEOPETHUECKOE COJEPIKAHUE IUCHUIUIHHBI OCBOEHO
YaCTUYHO, HEKOTOPHIE TNPAKTUYECKHE HABBIKH pabOTHl HE CHOPMHPOBAHBI,
MHOTHE TMPEIyCMOTPEHHBIE MPOrpaMMOil oOydeHus ydeOHBbIe 3aaHus He
BBITTOJIHEHBI, JTHOO Ka4eCTBO BBHIMOJHEHUSI HEKOTOPHIX M3 HUX OICHEHO YHCIIOM
0a/I0B, OJIM3KUM K MUHUMAIIEHOMY

«HeynoBJIeTBOPHTEIBHO» — TEOPETHUECKOE COJEPKAHUE TUCLUIUIMHBI HE
OCBOCHO, HEOOXOIMMBbIE MPAKTHYECKUE HABBIKK paboThI He C(OPMHUPOBAHBI, BCE
BBITIOJIHEHHBIC y4eOHbIC 3aJjaHus COoJep)KaT IrpyOble OMMOKHU, JOIMOIHUTEIbHAS
camMocCTosTeNIbHAs paboTa HajJ MaTepUalioM IHCLUUIUIMHBI HE TpPHBENET K
KaKOMY-THOO 3HA4YMMOMY TIOBBIIICEHHIO KadyeCTBAa BBIIOJIHEHHUS Y4EOHBIX
3aJlaHul

OneHuBanue pe3yabTaToB OOYYEHHs TO AMCHUIUIMHE OCYHIECTBIsIETCS B (opme

TEKYIIETr0 U MPOMEKYTOUHON KOHTpOJs. TeKyluii KOHTPOJIb B CEMECTpe MPOBOAUTCS C IENBIO
oOecrieyeHHsT CBOEBPEMEHHOW OOpaTHOW CBSI3M, C IEJbI0 AKTHBHU3ALMU CaMOCTOSTEIHHON

paboThI

o6yqafonmxc;{ . OO0BEKTOM IMPOMEKKYTOUYHOT'O KOHTPOJIA SABJIAKOTCA

KOHKPETHU3UPOBAaHHBIE Pe3yJIbTaThl 00ydeHUs (yueOHbIE JOCTHXKEHN) IO JUCLUILIIUHE.

Cmpykmypa umoeo8otil oyeHKU 06yuaruuxcs

Kpumepuu Uu noxkasamejiu OYyeHUBarusl pes3yjibmamos 06yll€HM}Z

ITokazaTenu
Ne Kpurepun onieHnBanus
(oeHka B bayax)
1 PaboTa Ha ayTMTOPHBIX 3aHATHIX 20
2 | [locemaeMocThb 5
3 CamocTtosaTenpHas paboTta 15
4 Tekymas arrecrauus 20
Hroro 60
5 IIpoMeskyTOUHAS aTTeCTAIMS 40
Bcero 100
Kpumepuu u nokasamenu oyenusanus pesynbmamos o0yyeHus
8 PAMKAX AYOUMOPHBIX 3AHAMUL
[Toka3zaTenn
Ne Kpurepuu onenuBanus
(orieHka B O6aiax)
1 [ToaroToBKa M BBICTYIUICHUE C JOKJIAIO0M 10 5 0aJUIOB
2 | AkTuBHOE y4acTue B 00CYKJISHUH JTOKIa/1a 10 5 6annoB
3 | BrimonHeHue NpakTUYECKOTO 3adaHus (aHAIN3 1o 5 6annoB
MPAaKTUYECKUX CUTYyaIui, COCTABIICHUE JOKYMEHTOB,
CPaBHUTEIHHBIX TAOJINII)
4 | Ipyroe 10 5 6amioB
Bcero 20

Kpumepuu Uu noxkasameju OyeHUusarusl pes3yjibmanmos 06yquuﬂ 6 pamKax noceuiaemocnu

00yuarowumMcs ayoumopHbiX 3aHAMuUL

Kputepuu onieHuBaHus Iloxazarenmu
(oueHka B baynax)
100% nocenieHue ayIMTOPHBIX 3aHATHM 5
100%  mocemieHre  ayauTOpHBIX  3aHATHA.  HeGosbmioe 4
KOJIMYECTBO MPOITYCKOB 10 YBAKUTEIHBHON MPUIHHE
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o 30% nponyiieHHbIX 3aHATHI

o 50% nponynieHHbIX 3aHITHI

Jo 70% mpornynieHHbIX 3aHSITHI

70% u Gosee MPOMYIIEHHBIX 3aHATUI

O =N |W

Kpumepuu u nokazamenu oyenusanus pe3yismamos o0yyeHus
8 PAMKAX CAMOCMOSAMENbHOU pabomul 00y4arouwuxcs

Kpurepuu onieHuBaHUS

Iloka3arennb
(oueHka B bayax)

PackpbITbl OCHOBHBIE IOJIOKEHMSI BOIpOCAa WIM 3aJaHUs 4epes3
CUCTEMY apryMEHTOB, MOJKpEIUICHHbIX (aKTamMH, HpUMepamH,
00OCHOBaHBI ~ TpeJJlaraéMble B  CaMOCTOSITENBbHOW — pabote
pelIeHus, TPUCYTCTBYIOT IOJIHbIE C JETAJbHBIMH TMOSCHEHUSIMU
BBIKJIAJIKM,  OPUTHHAJIbHBIE  TNPEAJIOKEHHs,  obOJajnaromme
JJIEeMEHTaMU  TPaKTUYECKOW 3HAUYMMOCTH, CaMOCTOSATEIbHAas
paboTa KauecTBEHHO M YETKO ohopmiieHa

15-12

B paboTte mpucCyTCTBYIOT OT/AEIbHBIE HETOYHOCTH M 3aMEUaHUs
HENPUHIIMIIHAILHOIO XapakTepa

B pabote nmeroTcs cepbE3Hble OMUOKH U IPOOEIbl B 3HAHUSIX

3aaHne He BHIMOJIHEHO WM BBIIOJIHEHO C TPyObIMH OIIHOKaMHU

Kpumepuu U nokazameju OYeHUsaHusl pes3yiobmamos 06yquuﬂ

8 paMKax mexywen ammecmayuu

Kpurepun onieHuBaHus

[Tokazarenu
(oieHka B Oaax)

3ajaHue TOJHOCTHIO  BBIMOJHEHO, TMPaBWIbHO MPUMEHEHBI
TEOPETUUECKHUE TOJIOKEHUS AUCIHUIUIMHBL. OTMeuaeTcs YE€TKOCTh
U CTPYKTYPUPOBaHHOCTb  M3JIOXKEHUS,  OPUTHHAIBHOCTH
MBIIICHHS

20-17

3a,[[aHI/Ie IMOJIHOCTBIO BBIIIOJHEHO, IIPHU IIOATOTOBKE IPHUMCHCHBL
TCOPCTUUCCKHUEC  TIOJIOKCHUA  JUCHUIIINHBI, HOTpGGOBaBH_II/Ie
YTOYHCHUA WM HC3HAYHUTCIIbHOI'O MCITPABJICHUA

16-13

3aI[aHI/I€ BBITIOJTHCHO, HO TCOPCTUUCCKAA CoCTaBJArOnIasa
HYXIACTCA B z[opa60TKe. Ha BOIIPOCHI 110 3aAaHHIO ObUIH JaHbI
HEUETKUE UM YaCTUYHO OIMHOOYHBIC OTBETHI

12-5

3ajaHde He BBINOJIHEHO WM NpPHU OTBETE CJieslaHbl TpyOble
OMMOKH, JIEMOHCTPUPYIOIIHE OTCYTCTBHE TEOPETHYECKOH Oa3bl
3HaHUil 00yyJaroLerocs

Kpumepuu U nokasameju OYyeHUu6aHusl pesyjilbmamoes O6y116HM}l

6 PAMKAX NPOMEINCYMOUHO2O0 KOHMPOJIA

[IpomexxyTOUYHBIN KOHTPOJIL B POpME 3auema MMEET LENbI0 MTPOBEPKY W OLICHKY 3HAHHI
oOyJarouxcs o TEOPUH U MPUMEHEHHUIO MOTyYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenxu pezynomamos 3auéma 6 ycmmotul ghopme

Kpurepun onennBanus IToxazarenu
(oieHka B 6auIax)
IIPOJEMOHCTPUPOBAHO [OCTATOYHOE 3HAHME MaTrepualla, 3HaHUE 40-15

OCHOBHBIX TEOPETUYECKUX MOHITHH, YMEHHUE OPUEHTHPOBATHCS B
HOPMATHUBHO-IIPAaBOBOM JUTEPATypeE; JIOCTaTOYHO
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MIOCJIEOBATENBHO, TPAMOTHO U JIOTHYECKH CTPOMHO H3JI0KEH
Marepuai; MPOJEMOHCTPUPOBAHO YMEHHE JENaTh JOCTaTOYHO
00OCHOBaHHbIE BBIBOABI 10 UW3JaraeMoMy Marepuainy; C

HEKOTOPBIMH HETOYHOCTSIMU (He3HAYUTEIIbHBIMU
apudMeTHyecKUMH OMUOKAaMH) PEIICHO MPAKTUYECKOE 3aIaHUe
MPOJIEMOHCTPUPOBAHO HE3HaHHUE 3HAUUTEIIbHOMN 4acTh 14-0

nporpaMMHOIo Marcpurajia, HCBJIAACHHUC MOHSITUHHBIM arrmaparom
JIMCHUIUIMHBL, HEYyMEHHE CTPOMTH OTBET B COOTBETCTBHH CO
CTPYKTYypOll ~ H3JaraeéMoro  BOIIPOCa;  CJAGJAHO  MHOTO
CYIIECTBEHHBIX OIIMOOK NpU M3JIOKEHHHM Y4eOHOTro Marepuaa,
BBIABJIICHO HCYMCHUC ACJIATh BBIBOABI IO U3JIaracMoOMy Marcpuaity,
PELINTh MPAKTUYECKOE 3a/IaHNe
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