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PaGouass mporpamMMa IUCHUIUIMHBI «YTpaBICHHE W3MEHEHUSMH B OpraHU3aLUN»
COCTaBJIEHAa B COOTBETCTBHUH C TPEOOBAHUSIMHU:

- @enepanbHOTO rOCyJapCTBEHHOTO 00pa30BaTENbHOTO CTaHJapTa BBICIIET0 00pa30BaHUs
— OakanaBpuaT mo HarpasiieHnto moarotoBku 38.03.01 DxoHommuka (YpoBeHb OakajaBpuara),
yrBepkaeHHbI [Ipukazom MunucrtepcTBa oOpa3oBanus u Hayku Poccuiickoit denepanuu ot
12.08.2020 Ne 954;

- Ilpukaza MunoOpnayku Poccunm «OO0 yrBepxkaenuu Ilopsaka opraHuzanmuud u
OCYIIIECTBIICHUSI 00pa30BaTeNIbHOMN AESITEIbHOCTU M0 00pa30BaTEeIbHBIM MPOTPAMMAaM BBICIIETO
oOpa3oBaHusi — IporpaMMaM OakajlaBpuaTa, IporpamMmaM CIEUUAJIMTETa, IPOrpaMMaM
Maructparypbi» oT 06.04.2021 Ne 245;

- yuebHoro miana ['OY BO «Komu pecmyOiuKaHCKash akaJeMus TOCYIapCTBEHHOMN
CIyXObl W ympaBiaeHus» 1o HamparieHuto 38.03.01 DxoHomuka (ypoBeHb OakanaBpuarta)
HanpaBieHHOCTh (TIpodwb) «[IpukiagHas SJKOHOMHKAY.

© Komu pecriybnukaHckas akaieMust
TrOCyAapCTBEHHOM CITYKOBI
u ynpasienus, 2023



PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Hesnb v 3a5aun y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Lenpro M3y4eHUs: AUCHUILUIMHBI «YTIpaBlIeHHE U3MEHEHUSMH B OpPraHU3aIlMU» SIBIISCTCS
npuoOpereHne 3HaHUKA W (HOPMUPOBAHHE HABHIKOB IPOBEICHUS aHAIN3a OPTaHU3ALMOHHBIX
U3MEHEHHH, pa3pabOTKHU CTpATeTHil W3MEHEHHWH M OICHKH UX J(P(EKTUBHOCTH, a TaKKE HX
UCIIOJIb30BaHUE B TIPAKTHUKE YIIPABICHUS TIEPCOHAIOM.

1.2. 3a0auu yueoHot Oucyuniunsl

3ajmayaMy OCBOGHMSI JUCLHMIUIMHBI «YTIpaBieHHE W3MEHEHUSMH B OpraHH3aI[N»
ABIISIOTCS:

— (opmupoBaHUE OPraHU3aLMOHHOIO U YIIPABIEHYECKOTO MBIIIICHUS;

— H3Y4YEHHE METOJI0JIOTMUECKHUX OCHOB YIIPaBJIEHUS U3MEHEHUSAMU;

— (opmHupoBaHME HABBIKOB IPUMEHEHHMS TEOPETHYECKMX MOJEJIel yIpaBlIeHUs
WU3MEHEHUSIMHU K PELIECHUIO KENC-CUTYALIN;

— aHaJu3 CYUIECTBYIONIEH MPAKTUKHU YIIPABICHUS OPraHU3aMOHHBIMU H3MEHEHUSIMU;

— OCBOEHHE MPHUHIIUIIOB U MPABUII OCTPOCHUS CYXJACHUS U OLICHOK;

—_ydacTue B pa3paboTKe U BHEIPEHUHU TUIAHOB COLIMATILHOTO PAa3BUTHS OpraHU3aIIH;

—_aHaju3 CYIIECTBYIOIIEH MPAKTUKU YIPaBIECHUS OPraHU3aIMOHHBIMH U3MEHEHUSMU B
OpraHu3arusix.

1.3. Buovl komnemenyuii, popmupyemuie é pezyiomame 0C60eHUA OUCUUNTUHDBL

W3ydyeHne MUCHUILIMHBI «YTpaBleHUE U3MEHEHUSMU B OpPraHHU3aI[MN» HAIMPaBICHO HA
dbopMuUpOBaHUE CIETYIOMINUX KOMIIETCHIIUH:

1) yHuBepcanbHble:

—_VYK-3: cnoco0eH oCyleCTBIIATh COLUAIEHOE B3aUMOJICHCTBHE U PEATU30BhIBATh CBOIO
POJb B KOMaH/IE,

—_VYK-6: cnocoOeH ympaBisiThb CBOMM BpPEMEHEM, BBICTPaMBaTh U PEANTNU30BBIBATH
TPAaEKTOPUIO CAMOPA3BUTHUSI HA OCHOBE NMPUHIIMIIOB 00pa30BaHuUs B TEUEHUE BCEH KHU3HH,

—_VYK-9: ciocobeH ucmonp30Bath 0a30BbIe 1e(DEKTOIOTHICCKIE 3HAHUS B COIIMAILHOUN H
npodeccuoHanbHOM chepax.

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo6amenvHoll npoZpammol:

JuctmiuimHa «YTpaBlieHHe W3MEHEHHSMH B OpTraHU3allMM» OTHOCUTCA K yacmi,
Gopmupyemoii yuacmuuxkamu obpazosamenvHuix omuowenui, bioka 1 «/{uctuunauas! (MOAYIN)»
obpazoBarenbHo nporpammel 38.03.01 DxoHOMHKA.

2. TpeGoBanus K pe3yJibTaTaM OCBOCHHUS
Y4eOHOM TMCUMILINHBI

2.1. B pe3ynbraTe u3yuyeHus JUCHUIUIMHBI «YTIPaBICHUE U3MEHEHUSIMU B OPTaHU3AIII
HanpaBlieHO Ha (OPMHUPOBAHME CIEAYIOIIUX KOMIETEHIHMH M WHAMKATOPOB MX JOCTHKEHUH,
3asBJICHHBIX B 00pa30BaTeIbHON MPOrpaMMe:

1) yHUBepcabHbIE:

HaumeHnoBanue DopMupyembie Koa u Coaep:xkanue HHAUKATOPA
KATeropuu KoMmneTeHIuu (Ko, HAaHMeEHOBaHHE JOCTHKEHHH
(rpynmsr) HaMMEHOBaHHe HHAUKATOpa KOMIIeTeHI M i
KOMIIeTeHIIU I KOMIIETEHIIMH) JTOCTHIKEHUH
KOMITeTeHIIU I




Komanguas VYK-3. Cnocoben VK-3.1-1. Cnocoben | YK-3.1-1.3-1. 3naet
pabora u OCYIIECTBIIATH COMMATTEHOE OCYIIECTBIIATh OCHOBHBIC TTPUHITUIIBI
JIUEPCTBO B3aHMOJICHCTBUE U COILMAJIbHBIE METO/TbI YIIPABJICHHUS
peaNM30BEIBaTh CBOIO POJIb B | B3aUMOJICHCTBHUS HA | YEIIOBEUCSCKUMHU pecypcamMu
KOMaHIe OCHOBE 3HaHMI IUISL OpTaHU3aIIAN
METOOB TPYTIIOBOH paboTHI
MEKJIIMYHOCTHBIX U VK-3.1-1.3-2. 3naer
TPYMITOBBIX OCHOBHBIE METO/IbI aHATH3a
KOMMYHHKAIAN TPYTIIOBOTO
B3aHMMOJCHCTBUS
VK-3.U-1.Y-2. Ymeer
BBICTPAWBaTh COIMATLHBIC
B3aUMO/JICUCTBUSA NPU
TpYINOBOH padoTre
YK-3.1-2. VK-3.1-2.3-1. 3naer
[IpuMmeHseT METONBI | TEOPETUIECCKUE OCHOBBI U
KOMAaHIHOT'O MPAKTUYECKUEC aCTICKThI
B3aHUMOJCHCTBUS, OpraHu3aly KOMaHIHOU
JIEMOHCTPHUPYET paboThI
CHOCOOHOCTD VK-3.1-2.Y-1. YMmeer
paboTaTh B KOMaHAe | MPOCKTUPOBATh U
OpTraHU30BHIBATH
KOMaHIHYIO padoTy
VK-3.1-2.Y-3. YmeeT
OTIPECIIATh MOTPEOHOCTH
Y4aCTHUKOB KOMaH/TbI B
OBJIaICHUU HOBBIMHAU
3HAHUAMU U yMCHI/ISIMI/I
VK-3.U-2.Y-4. YMmeer
OTIPEETIATH CBOIO POJIH B
KOMaHAC, CTaBUTh LCIIN U
(hopMyupoBaTh 33124,
CBSI3aHHBIE C €€
peanuzanuen
Camoopranuzanu | YK-6. CriocoOen ynpasisite | YK-6.1-1. YK-6.1-1.Y-2. Ymeer
sl 1 CaMOpa3BUTHE | CBOUM BPEMEHEM, OrneHuBaer KPUTHYECKH OIIEHUTh

(B TOM umcIe BBICTPauBaTh U JIUYHOCTHBIE U 3 PEKTUBHOCTh
37I0pOBbecOEpeke | peaar30BbIBATh TPACKTOPUIO | BPEMEHHBIC PECYpPChI | MCIOIb30BAHUS
HUE) CaMOpa3BUTHSI HA OCHOBE W OTpaHUYCHUS 110 BPEMEHHBIX U IPYTUX
MPUHIUIIOB 00Pa30BaHUsl B | JIOCTMIKEHUIO IIelield | pecypcoB MPH pellieHUN
TEUEHHE BCEU KU3HU CaMOpPa3BUTHS Y poecCHOHAIBHBIX 33144
YIIpaBJIEHUs! CBOUM
BpEMEHEM
WNuxmo3uBHast YK-9. Criocoben YK-9.1-1. Ocosznaer | YK-9.1-1.3-1. [lonumaer
KOMITETEHTHOCTh | UCITOJIB30BaTh 6a30BBIC 3HAYUMOCTh U crieruuKy MoTpeOHOCTEH
ne(heKTOIOTUIECKUE 3HAHUS | MPOOIEMBI JINI] C OTPAHUYCHHBIMHA
B COIIMAIILHOM 1 npoecCHOHAIBHON | BO3MOXKHOCTSIMH B
npodeccuoHaabHOM chepax | M COLMATBLHON mpo(heCCUOHATIBHOMN U
aJIanTaIyy JIUIL C COIMAIbHOM cpejie
OTpaHUYCHHBIMH
BO3MOKHOCTSIMH
3JI0pPOBbSI
2.2. 3amiaHUpOBAaHHBIC PE3YNbTAThl OOy4YEHUS TO JTUCHUIUIHHE «YTIpaBICHUE

M3MEHEHUSIMU B OPTaHU3ALUN:
JlomxeH 3HaTh:




—_OCHOBHBIC TCOpHUU MOTHUBALIMU, JIUACPCTBA U BJIACTU AJId PCUHICHUA CTPATCTUYCCKUX U
OTIEPAaTHBHBIX YIPABICHYECKUX 3a/1a4, a TAKXKe JJIs1 OPTaHU3aIM1 TPYIIIOBOIM paboTHI;

—_TPOIeCChl IPYNIOBON AMHAMUKHU M IPUHIUIIOB (POPMUPOBAHHS KOMAH/IbI;

—_crnenuuky MOTpeOHOCTEW JIMII C  OTPAHWYCHHBIMH  BO3MOXKHOCTSIMH B
npodeccuoHaIbHOM Cpesie;

—_aHaIM3MPOBATh B3aUMOCBS3H MEXAY (DYHKIMOHAIBHBIMHU CTPATETHMSIMH KOMITAHUH C
IeJIbIO TTOJITOTOBKH COAaTaHCHPOBAHHBIX YIPABICHYECKUX PEIICHHH.

JloJKeH yMeTh!

—_HaxOJWTh OPraHU3AI[MOHHO-YIIPABICHYECKNE PEIICHNS M TOTOBHOCTHIO HECTH 32 HUX
OTBETCTBEHHOCTH C TIO3UIIMH COI[MAIBHON 3HAUMMOCTH IIPHHUMAEMBIX PELICHUI;

—_omueHuBaTh 3PQPEKTUBHOCTh HCIOJB30BAHUS BPEMEHHBIX U JPYTUX PECYpCOB TpHU
pelIeHu: MpopecCHOHATBHBIX 3a/1a4.

3. O0béM yueOHOM JUCHUINIMHBI

Ounas popma 00yueHus

Buant yueonoii pacorsi Pacnpenesienue yueOHOro
BpeMeHH
Konmaxmmnas paboma 36,25
AynuTOopHBIE 3aHATHUS (BCETO): 36
Jlexyuu 18
Ilpakmuueckue 3anamus 18
Jlabopamopnule 3ansmus -
[IpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxkzamenom -
Ox3zamen -
3auem 0,25
Konmponvnasn paboma -
Pyxoeoocmeo kypcosoii pabomoti -
Camocmoamenvhuas paboma 35,75
Camocmosmenvnas paboma 6 meuenue cemecmpa 31,75
Iloozomoska KonmpoabHOU pabomol -
Hanucanue xypcosoii pabomot -
Iloocomoeka Kk npomexncymoyHou ammecmayuu 4
Bun texymen arrectanun KEMCBI
Oowaa mpyooémkocmep OUCUUNIUHDBL:
yacwl 72
3auémHule eOUHUYbL 2
OuHo-3204Has popma 00yueHHs
Brjtbl yue6noii pagoTs1 Pacnpenesienue yueOHOro
BpeMeHH
Konmaxmmnasn paboma 18,25
AyIuTOpHBIE 3aHATHUS (BCET0): 18
Jlexyuu 8
Ilpakmuueckue 3anamus 10
Jlabopamopnule 3anamus -
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[TpomesxyTouHas arTecTanus 0,25
Kouncynemayus nepeo sxzamenom -
Ox3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvhnas paboma 53,75
Camocmosmenvras paboma 6 meuerue cemecmpa 49,75
Iloocomoska konmponvHol pabomoi -
Hanucanue xypcosoii pabomot -
Iloozomoska k npomedxxcymounol ammecmayuu 4
Bup Texyieii arrectanuu KEHUCEI
Oowan mpyooémkocmop OUCUUNIUHBL:
yacwl 72
3a4émHvle eOUHULbL 2

3aounas popma o0yueHus

Buabl yueOHoii padoThI

Pacnpeneﬂeﬂne yqeﬁﬂoro

BpeMeHU
Konumaxkmmnas paboma 10,25
AynuropHsble 3aHATHS (BCETO): 10

Jlexyuu 4
IIpakmuyeckue 3ansamus 6
Jlabopamopnvie 3anamus -
[TpomesxyTouHas aTTecTanus 0,25
Kouncynomayus nepeo sxsamernom -
Ox3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmosamenshnas paboma 61,75
Camocmosmenvras paboma 8 meyeHue cemecmpa 57,75
Iloozomoska koHmponbHOU pabomuvl -
Hanucanue xypcoeoti pabomuwi -
Iloozomoska k npomexcymounol ammecmayuu 4
Bup Texymen arrecrauuu KeHCHI
Oowas mpyooémkocme OUCUUNIUHBL:
yacwl 72
3a4émHvle eOUHULbL 2

4. Coep:xkanme pa3aejioB U TeM y4eOHOM JUCHUNIMHBI

HaunmenoBanue pa3ziesa / TeMbl
y4eOHOM THCHMILINHBI

Conep:xkanue TemMbl

Pazoen 1. H3menenusa kak npoonema ynpagienus
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Tema 1. CymHocTh, GOpMBI CyIIHOCTh OPraHU3allMOHHOTO U3MEHEHHS.

Bubl u3MeHenui (YK-3) DopMbl U3MEHEHUH.
Kputepuu knaccudukanuy U3MEHEHUH U MX BUJIBI
Tema 2. OpranuszanuonHas OnpeneneHne NOHATHA M YPOBHEH OpraHM3allMOHHOU
KYJIbTypa Kak OObEKT U3MEHEHUH | KyJIbTYpBHL. KauectBo (OCHOBHBIE IPUHLIMIIBI)
(YK-3) OpraHU3alOHHON KYJIbTYpBI. XapaKTepUCTUKHU
OpraHU3alMOHHON KYJIbTYpPbI
Tewma 3. Tunosnoruszanus CucremaTuzanus OpraHM3alMOHHBIX KyJIbTyp 1o M.
OpPraHU3alMOHHBIX KYJIbTYP Bebepy, ®@. ['mazmo u b. JIuBexyny
(YK-3) Mogens Oprauu3alMoOHHON KylIbTypsl 110 Dartuepy

Kinaccudukanusi BUI0B OpraHu3aliiOHHON KYJIbTYpHI 110
crenenu pucka (T. Jun u A. KeHHenun) u no KpuTepuro
ydactusi B focTkeHnn oomeit e (U. Xouan)

Pa3nen 2. [Ipouecc ynpaBjieHHs1 OPraHU3aIHOHHBIMU H3MEHEHHAMH

Tewma 4. Jlnarnoctuka Omnpenenenue npoOiemsl (IpobiieM) B JESTENIBHOCTH
MOTPEOHOCTH B H3MEHEHHSIX opranmu3anyu. AHau3 GaKkTOPOB BHEIIHEH U BHYTPCHHEH
(YK-6) Cpenpl, TMPENSATCTBYIOIIUX W/WUIM CHOCOOCTBYIOLIUX

MIPOBEJICHUIO U3MEHEHUH B opranm3anuu. OnpeaercHue
WHUIIMATOPOB NU3MCHEHHS

Tema 5. Ananu3 nnauBUAyanbHbIX | [Ipuarabl ¥ QOpPMBI  CONPOTUBICHUS W3MEHEHUSIM.
W OpPraHU3aIlMOHHBIX peakiuii Ha | CocoObl MPEOJ0JICHUSI CONMPOTHBIICHUS. JIMYHOCTHBIC
n3menenus (YK-6, YK-9) KadecTBa u CBOWCTBA, 00yCJIOBJIMBAIOIINE
WH/IMBUyAJIbHBIC PEaKIIUU HA U3MEHCHHUS: BHYTPEHHSIS U
BHCIIHAA MOTHBalUA, 3HaAHUA U OIIBIT, HpI/IO6p€T€HHBIe B
pe3yabTare GOpPMaIbHOTO M HEPOPMATLHOTO O0YUYCHUS;
YMCTBCHHBIC CIIOCOOHOCTH u HHTCIIJICKT,
MO3HABATEIbHBIC TPOLECCHI, BIMAIONIME Ha TO, KakK
WHJMBH]l TIPEINOYNUTAET JEHCTBOBATh, M Ha CIOCOO
OLICHKM U OCMBICIIEHUSI COOBITUH, TO €CTh CTHJIb

MBITIICHHUS.
Tewma 6. [Iporpamma ynpaBieHust @akTophl, BIMAIOIIAE HA MPOBEICHUE HW3MEHEHUU B
n3menenusmu (YK-3, YK-6) opranusanuu. OCHOBHBIE MOAEIA W  METOJMKHU

BHCAPCHUA W3MEHEHUI

5. YuedHo-meToanyeckoe U HH(POPMALMOHHOE o0ecniedeHne Y4eOHOH TUCIUIIINHBI

5.1. Ocnoenasa numepamypa:
1. bnunoB, A. O. YipasneHnue uaMeHeHussMu : yueouuk / A. O. baunos, H. B. YrpromoBa. —

3-e u3., crep. — Mocksa : JlamkoB u K°, 2021. — 304 c. : wr., Tabn. — (Y4ueOHbIC H3TaHUAS IS
OaxanaBpoB). — Pexum J0CTyma: 1o MOJIIKCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=684279.

2. Tlerpakosa, E.E. YnpaBneHnue n3aMeHEHUSIMA B OpTaHU3aINH : y4e0.-MeTo 1. mocooue / E.
E. IlerpakoBa ; Komu pecniyOnukaHckas akaj. roc. Ciyk0bl 1 ynpasiieHus . - CeIkTbiBKap : [OY
BO KPAI'CuY, 2019. - 93 c.

5.2. /lononnumenvuas numepamypa:

1. Korrep, [.I1. Yckopenue nepeMeH: Kak NpuAaTh Balleil OpraHU3aMM CTPATETHUYECKYIO
ruOKOCTb 1718 yerexa B 0bicTpo Mensttomemcest mupe / JI.IT. Korrep ; nmep. ¢ anr. JI. [TupoxkoBoii.
— MockBa : Omumn-busnec, 2017. — 257 c. : un. — Pexum noctyma: mo MOJANUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=494444.



https://biblioclub.ru/index.php?page=book&id=684279
http://biblioclub.ru/index.php?page=book&id=494444

2. PemneB, B.A. UccrnemoBanue CHCTEMBI YIpaBlIeHUS KOMIIAHWEW — YIIpaBJEHUE
u3MeHeHusmu / B.A. PenneB. — Mocksa : lupekr-Menua, 2013. — 265 c¢. — Pexxum goctyna: no
noxamucke. — URL: http://biblioclub.ru/index.php?page=book&id=210617.

3. Lai, E. JI. Yopaenenue uzmenenusimu : yaeoHoe mocobue / E. JI. [ai, U. A. [lleBuyk,
. B. Hexaituyk. — 2-e u3a. — Mocksa : Jlupekr-Menua, 2023. — 201 c. : Tabn., wi. — Pexum
nocryna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=695315

4. Hlepmer, M.A. VYupasnenue u3menenusimu / M.A. lepmer ; Poccuiickas axanemus
HapOJHOI0 XO03sICTBa U rocynapcTBeHHOU ciyx0bl ipu IIpesunenre Poccuiickoit denepanuu. —
Mocksa : U3narensckuii oM «Jlemo», 2015. — 129 c. : un. — (O6pa3oBaTelbHbIC MHHOBAIIUN). —
Pesxxum noctyna: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=443299.

5.3. IlIpogheccuonanvnvie 6azvt 0aHHBIX, UHPOPMAUUOHHO-CHPABOUHDLE U NOUCKOBbIE
cucmemul:

CnpaBouno-npaBoBas cuctema «Koncynprantlmocy;

OBbC «YHuBepcurerckas OMOIMOTEKa OHIANHY.

5.4. Pecypcol ungpopmauuonno-menekommynuxkayuounou cemu «Mumepnemy
Caiit )xypHaia «YnpasieHue npeanpustiaem» https://upr.ru

CaiiT xxypHana «YmpasieHue nepconaiom» https://www.top-personal.ru/
Caiit xommanuu Atlassian https://www.atlassian.com/ru

Caiit npoekra «Y our-mentor» https://www.your-mentor.ru

busnec-kelicel | Executive.ru (e-xecutive.ru)

Ok wn Pk

6. CpencrBa obecredyeHusi OCBOECHHSA
Y4eOHOM TMCUMILINHBI

B ydeOHOM mpomecce mnpu peanuzanuu  y4eOHON AMCHUIIIMHBL «YTpaBIeHHUE
W3MEHEHUSIMU B OPTaHU3AIMNY UCTIOIB3YIOTCS CIEAYIONINE TPOrpaMMHBIE CPEJICTBA:

Hungpopmayuonnsie Ilepeuens npocpammnozo obecneuenusn u
MexXHOo102UU UHDOPMAYUOHHBIX CHPABOYHBIX CUCHEM
OducHbrit maket st padoter | Microsoft Office Professional
C IOKyMEHTaMHU Microsoft Office Standart
P7-Ocduc
NudopmanronHo- CrnpaBouHo-nipaBoBas cucrema «Koncynbrant [1nrocy
CIPAaBOYHBIE CUCTEMBI CrpaBouHO-TIpaBoBasi cucreMa «l apanT»
OnexTpoHHO-0ubMMoreunsle | ObC «YHUBepcuTeTcKas 6MOIMOTEKa OHIANH
CUCTEMBI HarnmonanwsHhas anektponnas 6ubnuoreka (https://H36.pd) (B
3paanu [OY BO KPAT'CuVY)

Hayunas snexktponnas 6ubnuoreka «KnubepJlennnka
https://cyberleninka.ru

Poccuiickast HaydHas 3JeKTpOHHAs: OUOIMoTEKa
https://www.elibrary.ru

DJIeKTpOHHAs MOYTa DyeKkTpoHHAs 1mouTa B jomMeHe Krags.ru

CpencrBa uist opranmzanuu | CepBuckl BeO- W BHICOKOH(EPEHIICBSA3M, B TOM YHCIIE
BeOMHAPOB, TEJIEMOCTOB U BigBlueButton, SberJazz

KOH(epeHImn

ConpoBok/IeHHE OCBOCHUS JUCUUIUIMHBI 00YYarOIIUMCS BO3MOXKHO C HCIOJIB30BaHUEM
ANEKTPOHHOU WH(pOpMaImoHHo-o0pa3oBaTenbHO cpenapl OY BO KPAI'CuY, B ToM umcie
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http://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=695315
http://biblioclub.ru/index.php?page=book&id=443299
https://upr.ru/
https://www.top-personal.ru/
https://www.atlassian.com/ru
https://www.your-mentor.ru/
https://www.e-xecutive.ru/education/cases
https://нэб.рф/

oOpa3zoBatensHOTO NopTana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepunaibHO-TeXHH4YECKOe o0ecrevyeHue
0CBOEHM S Y4eOHOM M CIUTIINHbBI

IIpu mpoBeaeHuu y4eOHBIX 3aHATUH O JUCLUIUIMHE «YIPaBICHUE W3MEHEHUSIMU B
OpraHu3alm» 3aJeCTBOBaHA MaTepUAIbHO-TEXHUYECKass 0aza akaJeMHH, B COCTaB KOTOPOHU
BXOJAT CIEQYIOUIME CPEJCTBA U PECYPChl Ul OPraHMU3aLUU CaMOCTOSTEIbHON U COBMECTHOM
paboThI 0OYUYAIOIIMXCS C PENOo/IaBaTeIeM:

— crHeuMasibHble IMOMELICHMs Ul peaau3alld JaHHOM IUCHMIUIMHBI IPEICTABIAIOT
co0oi yueOHbIe ayAUTOPUH AJIsl IPOBEIECHUS 3aHATUH JICKIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOI0
THUIIA, BBITIOJHEHUS KYPCOBBIX pa0OT, TPYNIOBBIX U WHAWBUIYAJIbHBIX KOHCYJIbTALUMN, TEKYIIETO
KOHTPOJIS M IPOMEXKYTOUHOM aTTecTaluy, a TaKkKe MOMEIIEHUs JJIs1 CAMOCTOSITENIbHON paboThl U
MOMEIICHUS JUI XpaHEHUS M MPOPHUIAKTHUECKOTo OOCIYKMBaHHUS y4eOHOTO 000pyIOBaHUS.
CrienuanpHble TOMELIECHHsI YKOMIUIEKTOBaHbI CIIEUAIM3UPOBAHHON MEOENbI0 U TEXHUYECKUMHU
CpeAcTBaMU OOYYeHHS, CIY)KAllUMHU ISl TIpeACTaBiIeHUs y4deOHOW WHGopManuu OobIIon
ayJUTOpUU.

JUis  mpoBeleHUss — 3aHATUNH  JIGKIMOHHOTO  THUIMA  IpejjlaralTcs  Habophbl
JIEMOHCTPAllMOHHOTO  O0OpYAOBaHUS M y4yeOHO-HAINIAJHBIX IOCOOMH, oOecreuynBarolye
TEMaTUYECKHUE WIUTIOCTPALUH:

— 1abopaTopuIo, OCHAILEHHYIO JIa00paTOpHBIM 000PY/JOBAHUEM,

— IOMEIIEHHUE I CaMOCTOSTENbHON PaboThl 00YYaIOLIMXCSl OCHALIEHO KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHHs K ceTu «MHTepHeT» M obecredeHueM A0cCTyna B
AIIEKTPOHHYIO MHPOPMALMOHHO-00pa30BaTEIBHYIO CPely OpraHU3allny;

— KOMIIBIOTEPHBIE  KJIACChl, = OCHAILCHHbIE  COBPEMEHHBIMH  MEPCOHAIBbHBIMU
KOMIIbIOTEpaMH, pabOTAIOLIMMHU 10/ YIPABJICHUEM OllepaluoHHbIX cucteM Microsoft Windows,
00BbETMHEHHBIMHU B JIOKAIBHYIO CETh M UMEIOIIMMH BbIX0/ B IHTEpHET;

— Oubnmoreka  AxajeMuu, KHIKHBIH  (OHIX  KOTOPOH  COAEPKUT  HAy4HO-
UCCIIEIOBATEIIBCKYIO JIUTEPATYPY, HAyYHbBIE )KYPHAIBI M TPYABl HAYYHBIX KOH(QEPEHIINH, a TaKKe
YHUTaJbHBIN 3all;

— cepBepHOE 000pyJOBaHME, BKJIIOYAIOIIEE, B TOM YHUCIE, HECKOJIBKO CEPBEPOB CEpUU
IBM System X, a Takke BUpTyaJIbHbIE cepBepa, padOTaroIIMe MO/ YIPaBICHHUEM ONEPAIMOHHBIX
cucreM Calculate Linux, BxitouenHoil B Peectp Poccuiickoro IO, Linux Ubuntu Server u
Microsoft Windows Server u ciykamyMu 171 pa3MeIIeHUs pa3JIMUHbIX CEPBUCOB U CIIYkO, B TOM
yucie 1 obecniedenus paborsl CYB/] MySQL;

— CETEeBOE KOMMYTAIIMOHHOE 000pyI0BaHKE, OOecTiedrBaroiiee padoTy JIOKAIbHOM CETH,
IpelocTaBlIeHUE J10CTyna K ceT Internet ¢ obueit ckopoctbio noakatodeHust 100 Mout/cexk, a
Takxe padoTy GecripoBogHOro cermenrta cetu Wi-Fi B momenieHusax AxkaiemMun;

— WHTepaKTHBHBIE HH(OpMAIIOHHBIE KHOCKU «HDOY;

— TIPOTpPaMMHBIE U ariapaTHbIe CPEACTBA IS POBEICHHS BUCOKOH(PEPEHIICBS3H.

Kpome Ttoro, B oOpa3oBaTelbHOM Mpolecce OO0YYarOIIMMHUCS MIUPOKO HCHOJB3YIOTCS
CJIEIYIOIINE MIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocts noaxmouenus — 100 Mout/cex);

— caifr www.Krags.ru;

— OecrpoBonHas ceth Wi-Fi.

KonkperHble momemieHus JUisi OpraHu3alid OOydeHHUs MO JUCLUILIUHE «YIpaBieHHE
U3MEHEHHSMH B  OpraHU3alli» ONPEACISAIOTCS  pacHiCaHueM y4YeOHBIX 3aHiATHH U
npoMexxyTouHoi —arrectauuud. OOOpyIOBaHHME U TEXHHUUYECKOE OCHAIEHHE ayIUTOPHH,
MPEICTABJICHO B MacropTe cooTBeTcTBYIomUX kadbnueroB [OY BO KPAI'CuY.

PA3JEJI II. METOAUWYECKHUE MATEPHUAJIBI
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Baxkneiiimmm yciioBueM ycreurHoro OCBOCHHsI MaTepHaa sBsieTcs IiiaHoMepHas paboTta
00yJaromerocs: B Te4€HUE BCETo NMEPHOa U3YICHHs TUCITUIUINHBEL. O0y4aromeMycs: He00X0IUMO
O3HAKOMHUTBCS CO  Cleaymoleld y4eOHO-MEeTOAMYEeCKOM JIOKyMEHTalueW: Mporpammon
JTUCIUTUIMHBI, YYeOHMKOM W/WIM YYeOHBIMH TIOCOOMSIMH TIO JWCIHILINHE; SJICKTPOHHBIMU
pecypcami 1o AUCHHUIUIMHE; METOAUYECKUMU U OLIEHOYHBIMHU MaTepHaiaMH MO JUCIUILTHHE.

Y4eOHbIi mporece MpU pean3aliyl JTUCIHUIUIMHEI OCHOBBIBACTCS HA HMCIOJIb30BAHUU
TPaJULIMOHHBIX, UHHOBAIIMOHHBIX U MHPOPMAIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

TpamunmoHHble 00pa30BaTENIbHBIC TEXHOJIOTHH MPEICTABICHBI JEKIUSIMUA U 3aHATHIMHU
CEMHUHAPCKOro THUIA.

HMuHoBanoHHbIe 00pa30BaTEbHBIE TEXHOJOTHHM HWCIIONB3YIOTCS B BHUIC IIHPOKOTO
NPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpM MpOBeneHHUs 3aHATUH. AynuTopHas pabora
00yJaoIUXCsl MOXKET MPelycMaTpUBaTh MHTEPAKTUBHYIO ()OPMY MPOBEACHUS JCKIIMOHHBIX U
MPAKTUYECKUX 3aHATUH: JICKIIUU-TIPE3EHTAINH, JICKIUU-TUCKYCCUH U JIp.

HNudopmannonHsle 00pa30BaTEIbHBIE TEXHOJIOTHH DPEATU3YIOTCS MyTeM AaKTHUBU3AIUU
CaMOCTOSITENbHOM paboThl 00yJarOIIUXCS B MHPOPMAIIMOHHOM 00pa3oBaTeIbHON Cpee.

Bce ayauropHBIE 3aHATHS MPECIEAYIOT IETh 00ECIEYCHHSI BBICOKOTO TEOPETHYECKOTO
YPOBHS ¥ MPAKTUYECKOM HAIIPABICHHOCTH O0YUYECHHUS.

IToozomoexa K NeKYUOHHBIM 3AHAMUAM

B xozxe nexnuii mpenogaBarens U3liaraeT U pa3bsACHIET OCHOBHBIE M HAaMOOJEe CIIOKHbBIE
MOHSITHSI TEMBI, a TaK)Ke CBS3aHHBIC C HEH TCOPETHUYECKHE W MPAKTHYECKHE MPOOJIEMBI, JaeT
PEKOMEH/IallMU 10 TOJrOTOBKE K 3aHATUSM CEMHHAPCKOTO THUIIa M CaMOCTOSATENbHOU padote. B
XO0Jlle JICKIMOHHBIX 3aHATHH OOYYaroIIeMycsi CJeIyeT BECTH KOHCIIEKTHPOBAHHE YYIeOHOTO
MaTepuana.

C uenbro oOecnedyeHUs YCIELUIHOTO OCBOEHMSI JUCUUIUIMHBI OOYYarOUIUIiCs J10JIKEH
TOTOBUTHCS K Jiekiuu. [Ipu sTom Heobxo1umo:

— BHUMATEJIBHO TPOYUTATH MATEPUAIT ITPESIBIYIICH JICKIUY;

— O3HAaKOMHTHCS C Y4eOHBIM MaTepHUajIOM JIEKIIMH IO PEKOMEHJIOBAaHHOMY YYEOHUKY
u/ninm yaebHOMY I0CcOo0U10;

— YACHUTH MECTO M3Y4aeMOM TeMbI B CBOEH MpodeccroHaIbHOMN MOATrOTOBKE;

— 3amMcaTh BO3MOXKHBIC BOIIPOCHI, KOTOPBIC OOYYAIONIMICS TMpEAIroyiaracT 3aaaTh
MPenoaaBaTesio.

IloozomogKka K 3anamuam cemunapcKo20 muna

DTOT BHJI CAMOCTOSITEIIEHOM paOOTHI COCTOUT M3 HECKOJILKHUX JTAITOB:

1) moBTOpeHre U3y4eHHOTro Marepuana. JlJis 3TOro MCroib3yloTCsd KOHCIEKTHI JIEKIIHUH,
pEKOMEH/I0BaHHAsI OCHOBHAS U JIONIOJHUTEIIbHAS JIUTEPATypa;

2) yrnybneHue 3HaHMM TO Teme. J[JIsS STOro peKOMEHIyeTcs BBIMHCATh BO3HUKIIIHE
BOTIPOCHI, UCTIOJIb3YeMbIC TEPMUHEI,

3) MOAroTOBKa AOKIAJ0B MO TeMaM, IMpeAjaraeéMbIM IMpenojaBaTeleM, WIH pelleHue
3aJ1a4, aHAJIA3 MPAKTUICCKUX CUTYalud U JIp.

[Ipu MOATOTOBKE K 3aHATHUSM CEMHHAPCKOTO THUIA PEKOMEHIYETCS C IENbI0 MOBBIIICHUS
ux 3¢ pexTUBHOCTH:

— YIenaTh BHUMaHUe pa300py TEOPETUUECKUX 3a/1a4, 00CYKTaeMbIX Ha JIEKITUIX;

— yAeNATh BHUMAaHHE KPATKOMY ITOBTOPEHHUIO TEOPETHUYECKOTO MaTepHalia, KOTOPBIHA
HCTIONIB3YETCSI P BBIMOJTHEHUN MTPAKTHUECKUX 3aaHHUIA;

— BBITIOJTHATH BHEAYIUTOPHYIO CAMOCTOSITEIILHYIO pa0oTy;

— CTaBUTh MIPOOJIEMHBIE BOTIPOCHI, 10 BO3MOXKHOCTH HCIIONIB30BATh MPUMEPHI U 3a7a4u C
MIPAKTUYECKUM COJICPKAHHEM;

— BKJIIOYATHCS B MCMOJb3yeMble MPU MPOBEACHUM MPAKTUYECKUX 3aHATHI aKTUBHBIC W
WHTEPAKTHBHBIC METOBI O0YUCHUS.
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[Ipu pa3bope mpuMepoB B ayJUTOPUU KM JOMa IIEIeCOO0pa3HO KaXABIH HX HHUX
000CHOBBIBAaTh TEMH UM UHBIMU TEOPETUUECKUMU TOJI0KEHUSIMU.

AKTUBHOCTb Ha 3aHATHSIX CEMHUHAPCKOTO THUIA OLIEHUBACTCS MO CIASAYIOIINM KPUTEPHUSIM:

— OTBETHI Ha BOIIPOCHI, MIpeIjaraeMble MpernojaBaTesieM;

— y4acTH€ B JIUCKYCCHUSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U UHBIX 33/1aHUK;

— aCCHUCTHPOBAHUE MPENO/IaBaTEeI0 B MPOBEICHUN 3aHSATUH.

Opzanuzayus camocmoamenvHoil padomaul

CaMocTtosiTenpbHasi paboTa OOYYArOIIMXCS MPEICTABISIET COOOW MpOIecC aKTHBHOTO,
[[EJICHAIIPABICHHOTO NPUOOpPETEHUS! UMHU HOBBIX 3HAHUI, yMeHUN 0€3 HemocpeICTBEHHOTrO
y4acTusl IPEeroaaBaress, XapaKTepU3yOIUNHCS IPEIMETHON HANIPABIEHHOCTHIO, 3 (DEKTHBHBIM
KOHTPOJIEM U OLIEHKON Pe3ybTaTOB ACSITEIbHOCTH 00YYaroIIerocs.

3amauaMu CaMOCTOSITETIbHON paObOTHI SBISIOTCS:

— CcHCTeMaTu3alMs U 3aKperuieHWe TMOJYYeHHbIX TEOPeTHYECKHX 3HaHUM U
MPAKTUYECKUX YMEHUN U HABBIKOB 00YYAIOIINXCS;

—  yruiyOlieHue U pacIliupeHre TeOPEeTUIECKUX 3HAHUM;

— (opmupoBaHue  yMmMeHUW  HCIOJIH30BATh  HOPMATHUBHYIO M  CIPAaBOYHYIO
JOKYMEHTAIUIO, CIICIIHATLHYIO TUTEPaTypy;

— pa3BUTHEC  TIO3HABATEIBHBIX  CIIOCOOHOCTEH,  AKTUBHOCTH  OOYyYarOUIUXCS,
OTBETCTBEHHOCTH U OPTaHH30BaHHOCTH;

— (opmupoBaHuEe CaMOCTOSITEIBHOCTH  MBIIUICHUS, TBOPYECKOW HMHHUIIMATHUBHI,
CIIOCOOHOCTEH K CaMOPa3BUTHUIO, CAMOCOBEPIICHCTBOBAHUIO M CaMOpeaTH3aliy;

—  pa3BUTHE UCCIIEIOBATEIHLCKUX YMEHUN U HABBIKOB.

[Ipy w3ydeHUH IUCUUIUIMHBI OpPraHU3alUs CaMOCTOSTEIBHONH paboThl 00ydaroluXcs
MPEJICTaBISIET COO0H SIMHCTBO TPEX B3aUMOCBSII3aHHBIX (OPM:

1) BHEeayquTOpHAs cCaMOCTOSITeNbHAs paboTa;

2) ayauTopHas ~ caMmoOCTOsITeNbHas  paboTa, KOTOpas  OCYLIECTBISIETCA — IOJ
HEIMOCPEICTBEHHBIM PYKOBOACTBOM MPENOJaBaTessl MPU MPOBEICHUH NMPAKTUUYECKUX 3aHATUN U
BO BpEMSI UYTCHUS JICKITUH;

3) TBOpUecKasi, B TOM YHCJIE HAYYHO-HCCIIeoBaTeNbCKas padoTa.

[lepen BbIONIHEHHEM OOYYarOIIMMKCS BHEAYIUTOPHOM CaMOCTOSITENbHOM paboThI
MIPENo/IaBaTeslb MOXKET 1aBaTh Pa3bsICHEHHUS 10 BHIMIOJHEHHUIO 3aJjaHusl, KOTOPbIE BKIFOUYAIOT:

— IIeJIb U COZICpKaHUE 3a/IaHMS;

— CpOKH BBIIIOJTHEHUS;

— OPHUEHTHUPOBOYHBII 00BEM PadOTHI;

— OCHOBHBIE TPEOOBAaHHUA K pe3ylbTaTaM padOThl U KPUTEPUH OIICHKHU;

— BO3MOXXHBIC TUITUYHBIE OITUOKU NP BHITIOJIHEHUU.

KoHTponb pe3ynbTaToB BHEAYAUTOPHON CAMOCTOSTENFHON paboThl 00yUJaIOIUXCSI MOXKET
POXOJIUTh B MMCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

JlocTaTtoyHO YacTO NpemnojaBaresb AJIi TEMaTUYECKUX 3aHATUM CEMHUHApPCKOro THUIaA
MOpy4YaeT KOHKPETHBIM OOydYalOIMMCS TMOATOTOBUTH Jokian. [Ipu moaroroBke mokianaa,
MOJIB3YACh PA3NUYHBIMU HUCTOYHUKAMU (y4eOHOW W CHEeNHalbHOW JTUTEPaTypOid, B TOM UHUCIE
MoOHOTpadUsIMH,  AUCCEPTANMSIMU U CTaThsIMH, WHQPOPMAIMOHHBIMH  HWCTOYHHKAMH,
CTaTHCTUYECKOM uHpopmanued ¥ T.A.), HEOOXOAWMO TOJHOCTHIO PACKPBITh TEMY,
MOCJIEIOBATEIFHO HM3JIOKUTh HMCTOPUIO BOIMPOCA, HMEIONIUECS TOYKH 3pPEHHs, COOCTBEHHBIC
BbIBOJIbI. HeoOxomumo u3berath HeNmpoBepeHHOW HMH(OpMalMM, OTOBapHBATh JIETUTHMHOCTH
UCTOYHUKOB. O0s13aTETFHBIM SIBIISIETCSI COMPOBOXKACHHUE JTOKJIA[a dJIEKTPOHHOUW TMPE3CHTAIHNEH,
caenaHHoi B penaktope Power Point. DnekTpoHHast pe3eHTaIMs BKIIFOYAeT: TUTYJIBHBIN claiia ¢
yKazaHueM Tembl qokiaga, @.M.0. oOyqaromerocs; OCHOBHBIEC MOJIOKEHUS JTOKJIaaa, BHIBOIBI U
3aKTFOUYUTEIBHBINA CIAii CO CIIMCKOM UCTOYHUKOB M OnarogapHocThio (8—10 cnaiigo). Cnaiiasl
MOTyT OBITH TPpOHYMepoBaHbl. L{BeToBOI (poH cnaiijoB mogdupaercs Tak, YTOObI HA HEM XOPOIIIO
Obl1 BuaeH TekcT. Crymiasi MOKIaabl U BBICTYIUICHHMS Ha CEMHUHApe WM PEIUIMKU B XOJe
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JUCKYCCHH, 00yYaroIUMCs BaKHO HE TOJIBKO yBa)kaTh MHEHHE coOOeceTHUKa, HO U MCII0JIb30BaTh
HABbIKM AKTUBHOTO WM pe(IEKCUBHOTO CiyllaHus (He mepeOuBaTh, JaBasi BO3MOKHOCTD
NOJHOCTBIO  BBICKAa3aTh CBOIO TOYKY 3pEHHUS, HENOHATOE YTOYHSATH, MepeopMynupys
BBICKa3aHHOE U T.II.).

Iloozomoexa Kk npomexcymounoi ammecmayuu

Bupamu mpomMexyTOUHOM aTTeCTALMK IO JAHHON JUCUUIUIMHE SBIISIOTCA cllada 3auemd.
[Tpu mpoBeIeHNHU IPOMEKYTOUHOM aTTECTAL[UH BBIICHSAETCS] YCBOEHHE OCHOBHBIX TEOPETHUECKHUX
U MPUKIAJHBIX BOIPOCOB MPOTPAMMBI U YMEHHE IMPHUMEHSATH MOJYyYEHHBIE 3HAHUS K PEIICHHIO
NpaKkTUYeCcKuX 3a1ad. [Ipu moaroToBke K 3auemy y4eOHBIA MaTeprai peKOMEHIYETCS TOBTOPSTh
Mo yueOHOMY U3JIaHUIO, PEKOMEHOBAHHOMY B KaueCTBE OCHOBHOM JINTEPATypbl, U KOHCIIEKTY.
3auem TPOBOOUTCS B HA3HAYEHHBIM [I€Hb, 110 OKOHYaHUM H3y4deHMsl aucuuiuivHbl. [locne
KOHTPOJIBHOT'O MEPOIPHSTHS MPEernoiaBaTeib YYUTHIBAET aKTUBHOCTh Pa0OTHI 00yUaroIerocs Ha
ayJIMTOPHBIX 3aHATHX, KAUECTBO CAMOCTOSTEIbHON pabOThl, pe3y/lbTaThl TEKYIIEH aTTeCTalluy,
MOCEIIAEMOCTb U BBICTABIISIET UTOTOBYIO OLIEHKY.

H3yuenue Oucyuniunsl ¢ UCHOIb306AHUEM OUCMAHUUOHHBIX 00pA306aMEIbHBIX
MexXHOoN02Uull

[Ipy wn3ydeHHM IUCHMIUIMHBI C MCIIOJIB30BAaHMEM JMCTAHLMOHHBIX 00pa30BaTENIbHBIX
TEXHOJIOTHII HEOOXOAMMO MAOIMOJIHUTEIBHO PYKOBOACTBOBATHCS JIOKAIBHBIMH HOPMATHBHBIMU
aktamu ['OY BO KPAI'CuVY, pernaMeHTHpYIOIIMMHI OpraHU3alyio 00pa3oBaTelbHOIO MpoLecca
C UCIOJIb30BAaHUEM JTUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTHA.

PA3JEJI I11. OHEHOYHBIE MATEPUAJIBI

8. KoHTpoJ/IbHO-U3MepuTeIbHbIE MATEPHAJIbI, HEO0OX0AMMbIe /IJIsl IPOBEPKH
c¢opMHUPOBAHHOCTH HHAMKATOPOB JOCTHKEHUs KOMIIeTeHIUI (3BHAHUI, yMEHU U
HABBIKOB)

8.1. 3a0anus ona nposedenus mexywezo konmpona (xeiicor)*

Keitc «9mo mot ne npoxoounu...» Y KpyImHOTO OaHKa ¢ Pa3BETBIEHHON CEThIO (DMITHAIIOB
BO3HHKJIA CephE3Hast MpobiieMa ¢ ONepaluoOHUCTaMu. TeKyuecTb KaJpoB B IOCIEIHNE HECKOJIBKO
MECSIIEB, HECMOTPS Ha BBICOKYIO 3apIljiaTy U COLMAIbHBIN MMaKeT KOMIIaHUH, pe3Ko Bo3pocia. B
onepalnroHHbIX 3anax BMmecto 10—15 paborator 3—5 uenoBek. HR-meHemkep, moroBopus c
COTPYJIHUKAMH, BBISICHWI, YTO IPUYUHA yX0/1a — OOJIbIlINEe HEPBHBIE MEPErpy3KU NMpU OOLIEHUH C
pa3paxk€HHBIMU KIIMEeHTaMH. baHk mepectan 4€TKO M B CPOK MCIOJHATH CBOU 00s3aTelbCTBA
nepes KJIMeHTaMu (Hampumep, OJOKMPOBAHHWE KapTOYHBIX CUETOB, 3aJ€pKKa NEPEYUCIICHUS U
3ayiClIeHHs JIeHer Ha OaHKOBCKYIO KapTy W Jp.). EcTecTBeHHO, YTO Bech MOTOK HEraTHBa
BBUIMBAETCS Ha TeX, KOTO JIIOAM BHUAST IEpPBbIM, — oOmepanuoHucta. PykoBoncTBo OaHka
obparunoch k HR-aupekTopy ¢ mpocb0oi pemmTh BOMpPOC: JUOO PE3KO YBETUYUTH Habop
CIEIHNAJIMCTOB, MO0 HUKOTO HE YBOJBHATH B ONMKaiiiee BpeMs.

Yro cienyer M3MEHUTh B KOMIIAaHUH?

Keiic  «Ckameiika  3anacnvixy. B xommanmmn  «Ykllpen» odeHb  Hu3Kad
POU3BOIUTENLHOCTh TPYAA, M 3TO SIBJISETCS MOCTOSTHHOM TOJIOBHOM OOJIBIO JUIS JUPEKTOpa: OH
BCE BpeMsl TOBOPUT O MOBBIIIEHUH MPOU3BOIUTENBHOCTH U TpeOyeT ¢ HR-Menemkepa — Onbru
ManbliieBoil — yayulleHHs KadecTBa nepcoHana. Onabra ¢ OrpOMHBIM TPYAOM JOTOBOPHIIACH C
noAmepHbIM TEXHUKYMOM, YTOOBI OHHU MpPHUCIAIM Ha MPAKTUKY MOJIOABIX peOsT, MHTEPECHO
pacckazajga UM O KOMIIAHUHU, O BO3MOYKHOCTSIX, KOTOPbIE MPEANPUATHE IPEJOCTABISET CBOUM

1 Busnec-keiicel | Executive.ru (e-xecutive.ru)
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corpyanukaM. Ilocie mogo0HON Mpe3eHTaluu xenanue padboTath U ObITh YaCThIO KOMITAHUH Y
HOBOMCIIEYEHHBIX PAOOTHUKOB €CTh: OHM 3aJal0T BONPOCHI, MHTEPECYIOTCS HPOABHIKEHHEM,
TOHKOCTSIMH OyAyIIMX OOS3aHHOCTEH, OJHAKO pEaJbHBIX pPe3ylbTaToB paboTel HeT. Korma
MansimeBa cTana U3y4aTh NPUYUHBI, 0KA3aJ0Ch, YTO C MOJOAEKHU JEPyT TPU LIKYpbl U OHU HE
BBIJICPKUBAIOT, YXOAAT, a «CTapHKU», Te, KoMy 3a 50, paboTaroT BHOJCHIBI, OOJbIIE
HPUTJIABIBAIOT 3@ MOJIOJBIMU, KOHTPOJIMPYIOT, @ CaMU BBIKJIAJbIBaThCs HE cTpemsrca. Koraa
Oubra noMHTEpECOBANIACH Y TUPEKTOPA, IIOYEMY CIIOKHJIICS TAaKOH HECIPABEUINBBINA MOPAIO0K, OH
OOBSICHUII, UYTO «CTAPUKH» BPEMEHHO CHUJAT KaK Obl Ha «CKaMeHKe 3allacHbIX», €CIM YTO — OHU
TOTOBHI B JIIOOYI0 MUHYTY BCTaTh B CTPOM U JaTh (OPY MOJOJABIM. A BOT €CIIH X OTIPABUTh HA
IIEHCHIO, TO OOPaTHO YK€ He 3aTallluTh, @ HA MOJIOAEKb CTaBKY J1€JIaTh HEJIb3sl — OHA CETOJIHS €CTb,
a 3aBTpa HET: TO B apMHIO 3a0epyT, TO emé 4To-HUOYAb. «CTapuKOB» JepXkKat JJsl TOTO, YTOOBI
MOJOAEXE He paccialisuiack M 3Hana cBo€ MmecTto. Onbry Takas (GopMyJIMpOBKa HECKOJIBKO
03a/1a4ynia.

O KakoM NOBBIILIEHUH POU3BOAUTEIBHOCTU TPY/AAa MOXKET UATU PeUb, €CIU LITAT Pa3ayT
UCKYCCTBEHHO, Ul OCTPAacTKU? MOXHO JIM B TaKUX YCJIOBHUSX TMOBBICUTH 3()()EKTHBHOCTH
IepCOHaNa U KakK 3TO cenaTb?

Keiic «Oopamnuas ceéazvy». Ha I1**-xom 3aBoje Tpyautcst okosio 2 000 paGoTHUKOB. DTO
UH)KEHEphl, cHenuanucTtel U paboune. OdeHb BBICOKAs TEKy4yecThb IEepcoHalla M HH3Kas
POM3BOIUTENHHOCT TpyAa. B nensx mossimenus 3h(HeKTHBHOCTH YIpaBJICHUS TIEPCOHAIOM U
BBICTPaWBaHUSl MNapTHEPCKUX, JIOBEPUTENBHBIX OTHOWIEHUH ¢ paboTHukamu nepen HR-
JUPEKTOpOM OblIa TMOCTaBJCHA 3aJada — HaIaguTh OOpAaTHYIO CBSI3b MEXKIY PYKOBOJICTBOM,
MEHEUKMEHTOM U cOTpyaHUKamH. [lo3ToMy pemmnau co3aare MHTEPHET-NOPTal Kak OJUH U3
KaHAJIOB JJISl B3aMMHOTO OOLICHHS MO pa3HbIM BompocaMm. CaMbIM MOMYJISIPHBIM 10 HETaBHETO
BpeMeHU Obl pazzen «OKanoOHas kHHUray, rae J00i COTpYyIHUK MOTI 3aJaTh BOJIHYIOLIUHI ero
BOTIPOC M PACCUMTHIBATH HA TOJYYE€HHE OTBETA OT OTBETCTBEHHBIX JIMI] 3aBoja. Ho ceituac sToT
paszien «3arjaox», MOCKOJIbKY PYKOBOJCTBO MTHOpPHpYET Bce »kano0bl M Bompochl. Korma HR-
JTMPEKTOp oOpaliaeT BHUMaHUE PYKOBOJICTBA HAa TaKKE JIETANIM, OH CIBIIIUT B OTBET, YTO CIUICTHH
U MeJIou€BKa UX HEe MHTEPECylOT, & HUYEro CepbE3HOr0 TaM BCE paBHO HUKOI/IA HE OBIBAaeT, a
paboune HeCO3HATENbHEI, 3710yMOTPEOISFOT TPEOCTABICHHBIMI UM BO3MOKHOCTSIMU. Y BHUHOBAT
B0 BceM HR-mupekTop, KOTOpBIN HE CMOT IOHECTH O MEepCOHaNa, M0 KaKUM BOIIPOCAM MOYKHO
0eCITOKOUTh PYKOBOACTBO. [Ipoanann3upoBaB kanoObl ¥ MPETEH3UN COTPYAHUKOB, TUPEKTOP 10
HepcoHaly YBUAEN, 4TO 0e3 BMelIaTelbCTBA HAYAJIbCTBA OHM JACUCTBUTEIBHO HE MOTYT OBITh
pemensl. Ho pyKoBOICTBO HE CUMTAET MX CEPhEZHBIMMU.

Hamnpumep:

- COTPYTHHMKH BBICKA3aJM HEIOBOJBCTBO IO BOMPOCY HEKOMIIETEHTHOCTH I€pCcoHaa
ayTCOPCUHIoBON KommaHuu. OHa pPEryispHO BBHINOJHSET padoTy C rpyObIMM OIIMOKamMH, a
UCTIPABIIATH €€ MPUXOIMIIOCH B aBPATHHOM TOPSIKE M 32 CYET COOCTBEHHBIX PECYPCOB;

- paOouue HETOBOJIBHBI BBICOKOM TeKydecThio KaapoB: 10-15% B Mecsr ot obei
YHCIICHHOCTH YBOJNBbHSETCA. OHU TOBOPAT, YTO y HOBHUYKOB HH3Kas MoTHBamms. M mydire
CTapHyYKaM MOBBICUTH 3apIliaTy, Y4eM HaOUpaTh HOBUYKOB M TPATUTh J€HBIM HAa UX O0yUYEHHUE;

- pabounx OECITOKOUT, YTO 3apIljiaTa y HOBBIX COTPYIHUKOB BBIIIE, UM Yy cTapeHbKHX. Ha
3THU BOMPOCHI MOTJIO ObI KOMIETEHTHO OTBETUTH TOJIBKO PYKOBOJICTBO;

- COTPYJHHUKOB HE YCTpauBaeT KypeHHe B TyajeTax, 0COOCHHO B KEHCKHX;

- IPOUCXO/IAT MOCTOSHHBIE CKaHAJIbl N3-32 TAPKOBOYHOI'O MECTA HA CTOSHKE;

- Ha TEPPUTOPHUH 3aBOJIa HET Pa3METKH JIJIsl IBMKEHUS Qyp, U IepeMenIeHUsI COTPYIHUKOB
no tepputopun HebesomnacHbl. JKamod MHOrO, JIOAM aKTUBHO BKIIIOUMIIMCH B UX OOCYXICHHE,
KOT /12 TIOSIBUJICSI MHTEPHET-TIOPTaJ, a ceiiyac MOTHBAIIHS yIalla, TOTOMY YTO HUKAKOW PeaKIny He
nocienosaigo. Y HR-nupekropa OoTBETOB Ha IMOCTaBJIE€HHBIE BOMpochl HeT. OH Ha CTOpOHE
COTPY/ZHUKOB, U B TO )K€ BpeMsl JOJDKEH KaK-TO 3alllMIIaTh PyKOBOJCTBO. HauambcTBO ke Bce
BOIIPOCHI U kasio0bl MpoUTrHOpupoBato. [Ipomén roy, MHOTHE COTPYAHUKN YBOJIUIMCH, HOBUYKU
TOKE HE B BOCTOPre OT TOTO, KaK Ha 3aBOJie OOCTOAT Jiea, MOTHBAIHS U TPOU3BOAUTEIHHOCTD
TpyZa ymnaiu.
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Kax HR-nupexkTop MOKeT U3MEHUTh CUTYaLUI0?

8.2. Bonpocwl 015 n0020mo6eKu K 3auemy

Bo3MoxxHOCTH mpoliecca N3MEHEHNH, IIPEJOCTaBIsIeMbIe IEPCOHALY KOMITAHUH
OTnnuue U3MEHEeHU IeEpBOro U BTOPOIO MOpsIKa

Knaccugukaius u3MeHeHUH 110 OTHOILIEHUIO K TPaHUI[aM OpraHU3aLUH.
HasoBute ycTON4YMBBIE TUIIOB CTPATErHYECKUX U3MEHEHUU

CyIHOCTh OPraHN3allMOHHON KYJIBTYPbI

YpoBHU OpraHU3alMOHHON KYJIbTYpBI

XapakTepUCTUKA OpPraHU3allMOHHOHN KYJIbTYpPBI

DakTOpPBI, ONPEAEIAIOINAE YCTOMYUBOCTh OPTaHU3ALIUN.

Kpurepuu 1i1s kinaccupukanuy OpraHu3aluOHHBIX KYIbTYp

. MeTo bl AMarHOCTUKYU BHEIIHHUM YCIOBUI CYILIECTBOBAHMS OpPTraHU3aLINH.

. Hemocratku u nmpenmyiecTsa kiaccudukanuy opreyastyp M. Bebepa

. @aKkTOpBI, HEOOXOTUMBIC JJIs yUeTa MPU MPOBEICHUH U3MCHCHHUS

. [IpoGaeMbl, BO3HUKAIOIIKE MPU TPOBEACHUN H3MEHCHUM

. KoppekTupoBka nporpaMmMmbl U3MEHEHU I

. Mojienu u METOJIUKHU peaau3aluyi N3MEHEHUH.

. @OpMBI CONPOTUBIICHUS HU3MEHEHUSM: AaKTHUBHBIE M IIACCUBHBIC;, KOJUIEKTUBHBIC U

WHIVBUAYaJIbHBIE; OPraHU30BAHHBIE U CTUXUHHBIE.

['padmueckue Mojenn cocTaBaeHUs! IPOrpaMMbl U3MEHEHUN

@DakTOpBl, BAUAIOIIUE HA TEMI U BPEMS IIPOBEJCHUS U3MEHEHUS.

[TpoGiieMbl, BOZHUKAIOUIME B OpraHU3alUsiX, IPOBOASAIINX U3MEHEHHUS.

Crioco6bl1, momoratoiye n3dexars Npo0ieM B MpoLecce U3MEHEHUS.
3aMopakuBaHue (WM 3aKpeIVICHUE N3MEHEHNUs1) KaK 3Tall YIIPaBJICHNS U3MEHEHUSIMHU.
Kpurepun, ucnosnb3zyemsle 1715 OLIEHKH U3MEHEHHUS.

8.3. Bapuanm 3a0anuii 0nsa npoeedeHus npomesHcymouHo20 KOHmMpoJa 6 hopme mecma

1. Kakas ¢opma u3meHnenuit no BariyiaBuky uMeeT 3BOTIOLIMOHHBIN XapakTep:
a) U3MEHEHHUs [1EPBOTO MOPAJIKA;

0) U3MEHEHHUs BTOPOTO MOPSIIKA.

2. YcTaHOBHUTE COOTBETCTBUE MEXKTY ITPaBOM U JI€BOW KOJIOHKAMU:

1. PESTEL-ananu3 a) aHaJIN3 MPUINHHO-CIICICTBEHHBIX CBS3CH

BHYTPEHHEW U BHEIIHEHN CPEJIbl OPraHUu3aluiy;

2. SWOT-ananus 0) olleHKa BIIMSHHS COITUATBHBIX, ITOJTUTHUYCCKHUX,

OKOHOMUYCCKUX, TEXHOJIOTMYECKUX U IIP.

3. AHanu3 cUJ KOHKYPEHLIUHU IO Makpo(aKkTOpPOB Ha OpPraHU3aIHIO;
Maiikny Ioptepy B) OLEHKAa BIUSHUS KOHKYPEHTHOIO OKpYKEHHs

OpraHusalun,

4. Inarpamma Vcurasel I) aHaiu3 CHWJIBHBIX W CcJa0bIX CTOPOH KOMIIaHMWH,

BO3MO>KHOCTEH BHEIIHEH cpebl
U YIPOXKAIOIIUX €€ Pa3BUTUIO COOBITHIA;

3. UTo 13 HUXKE MEePEUnCICHHOTO SBISETCS XapaKTePUCTUKON MIATKON (HEOrpaHUYEHHO)

CUTyalluu U3BMCHCHMU:

a) OrpaHUYEHHBIN BpeMeHHOM MacTa0;

0) siCHbIE IPHOPUTETHI;

B) OrpaHHYCHHBIE MTOCIIEICTBUS;

T') HET €IMHCTBEHHO NMPABUIILHOTO PELICHHUS;

1) I3BECTHO, B YEM 3aKJIFOYAETCS CYITHOCTH MPOOJIEMBI;

€) HET YBEpPEHHOCTH U OIPEECIEHHOCTH, B Y4eM UIMEHHO COCTOMT Ipobiema.
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4. YcTaHOBHUTE COOTBETCTBUE MEXKY ITPaBOU U JI€BOW KOJIOHKAMH:

1. METOJ «4EPHOTO SAIIHKAY a) WCIONB3YETCS ISl PAHKUPOBAaHUS HamOoJiee 3HAUYUMBIX HITH
3 PeKTUBHBIX (PAKTOPOB;
2. GAP-ananm3 0) mozBonsieT HauboJiee HArIAJHO MPOBECTH CPAaBHHUTENbHBIN
aHallu3 ICMCTBUA KOHKYPEHTOB;
3. MHOTOYTOJIbHUK B) MCHOJB3YETCS U ONpeesieHus] HanOoJiee BaXKHBIX TIPOOIeM
KOHKYPEHTOCITOCOOHOCTH OpraHU3alMy yTeM OIpeeNICHHs CTPATErHYECKUX Pa3phIBOB;
T') IO3BOJIACT ONPEACIUTE MPOOJIEMBI Ha OCHOBE COMOCTABICHHS
4. ABC-ananmu3 PECYPCOB U PE3yJIbTAaTOB ACIATEIbHOCTH OPraHU3aLUH.

5. BepHo nu cnenyroniee yrBepxkacHue?

BHeriHee n3MeHeHne MOXKET OBbITh KaK IJIAHOBBIM, TaK U CTUXUHHBIM.

a) na;

0) HeT.

6. KakumMu yCIOBHSMH MOXET ONPEACTATHCA CTENEHb CIOXKHOCTH  YIPaBIICHUS
W3MEHEHUSIMU:

a) OrPaHUYEHHOCTbIO;

0) CTPYKTYpHBIM YPOBHEM;

B) KOJIMYECTBOM yYaCTHUKOB,;

') 00bEMOM HUCHOJIb3YEMBIX PECYPCOB;

1) BCEM NIEPEUUCIICHHBIM.

7. Kakue rpynnsl (akTOpoB IO3BOJSIOT OMNPEAEIUTh HEOOXOJUMOCTb IPOBEICHMS
M3MEHCHHUS:

a) (hakTOpBI MAKPOOKPYKEHUS;

0) KOHBIOHKTYpPHBIE (PaKTOPBHI;

B) BHyTpeHHHE (PaKTOpbl KOMIIAHUY;

I') (hakTOpBI HEMOCPEICTBEHHOTO OKPYKEHUS;

1) CTPYKTYpPHBIE (DaKTOPBHI.

8. Kakoif moaxo/ pu ornpe/ieIeHul HHAITUATHBEI B YIIPABICHUH U3MEHEHHUSIMU SIBIISICTCS
HauMeHee 3aTPaTHbBIM:

a) CBEpXY-BHU3;

0) CHU3Y-BBEpX;

B) KCIEPTHBIMN.

9. KTo U3 HIKE NepeuncIIeHHBIX HE MOXKET BBICTYINATh B KaueCTBE HKCIEPTOB, TaK Kak
3aJIeliCTBOBaH B JPYrOM ITOJIXOIE:

a) KOHKYPEHTBI;

0) He3aBUCHMbIE KOHCYJIbTAHTHI;

B) PYKOBO/ICTBO KOMIIAaHUH;

T') KJIIMEHTHI;

1) TOCTaBIIHUKH;

€) IPEJICTaBUTENIN KOHTPOIHPYIONINX OPTaHU3aIIUI.

10. [lns uwero B mepBYIO odepenb Hcnosb3yerca aHanu3 nons cuin Kypra JleBuna B
METOJMKE YIPaBJICHUS H3MEHEHUSIMHU:

a) U1 KOTMYECTBEHHOM XapaKTePUCTHUKN YYaCTHUKOB U3MEHEHHUS;

0) 1151 BBISIBIICHUST (DAKTOPOB, OMPEEISIONINX CIOKHOCTh H3MEHEHHSI;

B) JUISI aHAJIM3a COOTHOIIEHUS JIBUXKYIINX U IPOTUBOAECUCTBYIOLINX CTOPOH;

T') JUISl KAYeCTBEHHOH XapaKTEPUCTHKH YIaCTHHKOB N3MEHECHHS.

11. BepHo 11 yTBepxkaeHue?

JIro60e n3MeHeHre MPUBOIUT K Pa3BUTHIO OPTaHU3AIHH.

a) na;

0) HeT.
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12. JlononmHUTE HEIOCTAIOMMUM (aKTOPOM IEpeueHb CHII, MCIOJIb3YeMbIX MpPU aHaln3e
KOHKYpeHTHOM cpenbl o M. Tloprepy?

a) ONPEJEJIEHNE CTETIEHN BIUSHUS IOCTAaBLINKOB;

0) OLICHKY ACHCTBYIOLIUX TPAJAULIUOHHBIX KOHKYPEHTOB;

B) KOJINYECTBO U KaYECTBO UMEIOUINXCS 3aMEHUTENIEH Ha PBIHKE;

I') BIUSHUE MOKYyIaTeNeH;

1) :
13. Yto M3 mepedyuclIeHHOro He SIBISIETCS MPUYMHON COMPOTUBJICHHUS HU3MEHEHHSIM IO
Korrepy u lllne3unrepy?

a) BIUSHUE KOJIJIET U OKPYKAIOIINX;

0) HEMOHMMAaHWE U HEJIOBEPHUE;

B) yCTaJOCTh OT U3MEHEHUI;

I') OTCYTCTBHME HOPMATUBHOM PErJIaMEHTAlLUU MIPOLIECCa;

1) HEYJJAYHBIA ONBIT U3MEHEHUH.

14. Onpenenure HanboI€E TOUHBIEC XapPAKTEPUCTUKH KOHKPETHBIX CIOCOOOB MPEOI0JICHUS
conpotuBneHus: u3MeHeHusM no Korrepy u lllne3unrepy u3 npeanokeHHbIX (00s3aTelbHBIN;
3aTpaTHBIN; HEITUIHBIN; P PEKTUBHBIN; HeXKeNIaTeIbHBIN; JKeIaTeIbHbIN):

a) oOpa3oBaHue U IpeaoCcTaBleHne HHpopMaIuu;

0) y4actue 1 BOBJICUCHHUE;

B) TIOMOIIIb U MOJJICPIKKA;

I') IEPETOBOPHI U COTJIALICHUS;

1) MaHUITYJUPOBAHUE U MPEyBEIUYCHUE POIIH;

€) IBHOE U HESIBHOE IIPUHYKJICHUE.

15. Yto M3 mepeyuciieHHOTo SABISETCS 00s3aTeNbHBIMU dJeMeHTaMu Mojenu Hanmnepa-
Tammena?

a) moau (TepcoHan);

0) 3amauu;

B) JIUJIEPCTBO;

T') CTPYKTYpa U CUCTEMBI;

1) BUICHHE;

€) BCE NEPEUUCIIEHHOE.

16. UTo Takoe «KyHKTalUsA» B METOAUKE YIIPaBJIECHUS U3MEHEHUAMU?

a) croco0 MPEOJI0JICHUsI COTIPOTUBIICHUSI U3MEHEHHUSAM, COCTOSIIINI B JUCTAHIIMPOBAHUHU
CEPKUBAIOIINX CUII;

0) ¢opma conmpoTUBIEHMS HM3MEHEHHSIM, HCIIOJIb3yeMas Ul 3aTsArMBaHus Ipoliecca
U3MEHEHHS;

B) MNpUYMHA COMPOTHUBIEHUS HM3MEHEHHUSIM, MOpOXKIaeMasi Y3KOCOOCTBEHHHUYECKUMU
UHTEpEeCcaMu;

I') KOHKpeTH3alusl THUIIMATOPOB U3MEHEHUH.

17. Yto oOTHOCHTCA K OCHOBHBIM IIPUHLHMIIAM, OIPEACISAIONMM  Ka4eCTBO
OpraHu3alMOHHON KynbTypsl 1o [laiiny:

a) KayecTBa JInjepa UM OCHOBATENsl OpraHU3alIiH;

0) opueHTaIMs Ha KIIMEHTAa;

B) MHHOBAIIUOHHOCTb OPTKYJIbTYPHI;

I') HaJIM4ue TPaJuIHii, 3apeToB, JO3YHIOB U TIp.;

1) 1OBEPUTEINBHOCTD.

18. Uro MOXHO OTHECTHM K MAacCHUBHBIM HHAMBHIYaJbHBIM (hOpMaM CONPOTUBIICHUS
U3MEHEHUSM:

a) BBIXOJ] Ha OOJIbHUYHBIH;

0) BepOasbHOE BBICKA3bIBAaHHE HEOBOJILCTBA;

B) y4acTHE B ITHUKETE;

') MOOOUHT;
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1) BCE MEPEUUCTIECHHOE.

19. Ecin OCHOBHBIMM NPUYMHAMM CONIPOTUBIICHUS U3MEHEHUSM SIBIISIOTCS HEIOHUMAHUE
U pazIuuusl B OLEHKE CHUTYallud, KaKOW CIOCOO NMPEOAOJICHUsI CONMPOTHBICHHS HW3MEHEHHSIM
CTOUT UCIOJIb30BaTh?

a) ydacTue 1 BOBJICUECHUE;

0) MOMOIIIb M MOJACPIKKA,;

B) 00pa3oBaHue U MpeocTaBIeHne HH(popMaIumy;

I') IEperoBOphbI U COTJIalleHMS;

1) MAHUITYJIMPOBAHUE U MPEYBEINYEHUE POJIN;

€) IBHOE U HEABHOE IIPUHYKICHHUE.

20. MoxeT 11 oJ1Ha U Ta XK€ CHUJIa HAXOJIWUTHCS B BEPXHEH M HIDKHEH YacTsAX MOJS CHUI
Kypra JleBuna?

a) na,

0) HeT.

8.4. Temamuxka Kypcoswix pabom
W3yuenne qUCHUTUIMHBI HE TIPEINOJIaraeT HallMCaHUe KypCOBOM paboTHI.

9. KpnTeplm BBICTABJCHUS OLCHOK IO pE3yabTaTaM U3YUYCHUA TUCHUIIJINHBI

OcBoenne 00ydJaromuMces Ka10i ydeOHON JAUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €&
obmelr Tpymo€MkocTH, oueHuBaercs 1o 100-OamnpHOW IKanme, KOTOpas 3aTeM Mpu
POMEXYTOYHOM KOHTpOJIE B (hopMme dKk3amMeHa u JudQepeHIpOBaHHOTO 3a4eTa MePEeBOIUTCS B
TPAIUIMOHHYI0  4-0aJUIbHYI0  OIEHKY («OTJIIMYHO», «XOPOIIO»,  «yIOBIETBOPUTEIHHOY,
«HEYIOBJIETBOPUTEIILHOY»), a TIPU KOHTpoJe B (opme 3a4yéra — B 2-OUIbHYIO («3aYTEHO» WA
«He3zauteHo»). Jlannas 100-OamnpHas mIkaga mpu HEOOXOAUMOCTH cOOTHOCHTCs ¢ EBpomeiickoit
cucteMoii epeBosia 1 HakoruieHus kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6a11bHOU WKAT OUCHUBAHUSL OCBOECHUSL
obyuarowumucs yuednou oucyuniunst co wxanou ECTS

Onenka 3auér Cymma 0a/ioB | Onenka Tpanamus
1o 4-6aJ1bHOM IKaJIe no gucuunaune | ECTS
5 (OTIMYHO) 90 - 100 A OTan4HO
4 (xoporo) 85 -89 B OdeHb X0OpOIIIo
75—84 C Xopo1o
3auTeHo
70-74 D VY 10oBI€TBOPUTETHEHO
3 (YROBIETBOPUTENIBLHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Huxe 60 F HeynosnerBoputenbHo
(HEYIOBIETBOPUTENHHO) | 3aYTEHO
Kpumepuu oyenox ECTS

«OTIANYHOY» — TEOPETUUECKOE COJEPIKAHUE TUCIUILIMHBI OCBOCHO TOIHOCTHIO,
0e3 mpoOenoB, HEOOXOAUMBIE MPAKTUYECKHE HABBIKM PAOOTHI C OCBOEHHBIM
5 A | marepuanioMm cHOpPMHUPOBAHBI, BCE MPEIyCMOTPEHHBIE MPOrpaMMoOil O0ydYeHUS
yaeOHbIC 3aJ]aHUsl BBITOJIHCHBI, KAYECTBO WX BBITIOJHEHUS OIEHEHO YHCIIOM
0ayI0B, OJIM3KUM K MAaKCUMATBHOMY
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«O4YeHb XOpoOIIO» — TEOPETUYECKOE COAEP)KAaHWE IHMCIUIIMHBI OCBOCHO
MOJTHOCTBIO, 0e3 MpoOesoB, HEOOXOqUMbIe MPAKTUYECKHE HAaBBIKU pabOTHI C
OCBOCHHBIM MAaTEPHAIOM B OCHOBHOM C(OPMHPOBAHBI, BCE MPETyCMOTPEHHBIE
nporpamMMmoil 00ydeHus: yueOHbIe 3a/1aHUs BBITIOJIHEHBI, KAY€CTBO BBIMIOJIHEHUS
OOJIPIIMHCTBA M3 HUX OICHEHO YHCIOM OaioB, OJIM3KUM K MaKCHMAaJIbHOMY,
OJTHAKO €CTh HECKOJIbKO HE3HAYUTENBHBIX ONIMOOK

«X0pouIo» — TEOPETUIECKOE COACPKAHNE TUCIHUILUTUHBI OCBOSHO IOJHOCTBIO,
0e3 mpoOenoB, HEKOTOPHIC MPAKTUYECKHE HABBIKU DPAOOTHI C OCBOCHHBIM
MarepuasioM  ChOpMHpPOBAaHBI  HEMOCTATOYHO, BCE  MPEAYCMOTPCHHBIC
MpOrpaMMoil 00y4deHus yueOHbIC 3a/IaHUsI BHITIOJTHEHBI, KAYECTBO BBIMTOJTHCHHUS
HU OJTHOTO M3 HUX HE OI[CHEHO MUHUMAJIbHBIM YHCIIOM 0aJIIIOB, HEKOTOPBIC BUIbI
3a[[aHI/If/'I BBITIOJIHEHEI C OIJ_II/IGKaMI/I

«Y10BJIETBOPUTEJIBHO» — TEOPETHUECKOE COJAEPKAHUE AUCLUILUIMHBI OCBOCHO
YaCTUYHO, HO NPOOEeNbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIUMbIe
IIPAKTUYECKHE HAaBBIKM DPAOOTBI C OCBOEHHBIM MaTepHajoM B OCHOBHOM
copMHpOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrPaMMON 0O0ydeHUs
y4eOHBIX 3a/laHUil BBIOJIHEHO, HEKOTOPbIE U3 BBIIOJHEHHBIX 3aJlaHUi,
BO3MOKHO, COZIEpXKAT OMIMOKH

«IlocpeacTBeHHO» — TEOPETHUECKOES COJCPIKAHUE JHUCHUIUIMHBI OCBOCHO
JaCTUYHO, HEKOTOPHIC NPAKTHYECKUE HABBIKH paOOThI HE CPOPMHUPOBAHBI,
MHOTHE MPEIyCMOTPEHHBIC MPOrpaMMoOl OOyueHHsl y4eOHbIe 3aJaHus HE
BBITIOJTHEHBI, THOO Ka4eCTBO BBHITIOJHEHHS HEKOTOPBIX U3 HUX OIEHEHO YHCIIOM
6ay10B, OJIM3KUM K MUHUMAILHOMY

«HeynoB/1eTBOPUTEJIBHO» — TEOPETUUYECKOE COACpKAHME JUCUUIUIMHBI HE
OCBOEHO, HEOOXOAMMBbIE IPAKTUYECKHE HAaBBIKU PabOThl HE CPOPMUPOBAHBI, BCE
BBIIIOJIHEHHBIE YUEOHbIE 3a/laHUs COAEpkKAT IrpyOble OMIMOKH, JOMOJIHUTEIbHAS
caMmocCTosITeNIbHast paboTa Ha/l MAaTepUaAJIOM JAUCLUILIMHBI HE IPUBEAET K KAKOMY -
7100 3HAYMMOMY MOBBIIIIEHNIO KaueCTBA BHINOJIHEHUsI YU€OHBIX 3aJaHHH

OneHuBaHue pe3yabTaTOB 0O0yUEHUS 110 JUCIUILIMHE OCYIIECTBIIsAETCS B (POPME TEKYIIErO

Y IPOMEXYTOUYHOM KOHTpPOJIsL. TeKyIIuii KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIETbI0 00ecTIeueHUS
CBOEBPEMEHHOW OOpaTHOM CBsI3U, C I1IE€JbI0 AaKTUBU3AIIMU CAMOCTOSITEIbHON  paboThI

oOyJaromuxcs.

OObeKkTOM MPOMEIKYTOUHOI'O KOHTPOJIA ABJIIFOTCA KOHKPCTU3HWPOBAHHBIC

pe3yabTaThl 00yueHus (y4eOHbIE TOCTUKEHUS) TIO TUCIUILIAHE.

Cmpykmypa umo2o6ou oyeHKu 00y4anuuxcs

Kpumepuu U nokasamejlu OyeHUusarnusl pesyibmamoe O6yll€HLl}l

[TokazaTenu
Ne Kputepuu orieHuBaHus
(onenka B Ganmax)

1 | PaboTa Ha ayAUTOPHBIX 3aHITUSIX 20
2 ITocemaemocTthb 5
3 | CamocrosTenpHas pabora 15
4 Tekymas arrecrauus 20

HTtoro 60
5 | ITpome:kyTOUYHAsI aTTeCTANMSA 40

Bcero 100

Kpumepuu U nokasameijlu OyeHUusarnusl pesyibmamoe 06y‘l€H1/l}Z

8 PAMKAX AYOUMOPHBIX 3AHAMUL
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Ne Kputepun oneHrnBanus

Ilokazarenu
(onenka B Gaymax)

HOI[I"OTOBK& 1 BBICTYIIJICHHUEC C NJOKJIaJIOM

10 5 6aJuIoB

0 5 baiuioB

1

2 | AKTHBHOE y4acTHe B 00CYKJICHUHU JAOKIIaaa

3 | BeimonHeHue NpakTHYECKOTo 3aaHus (aHAIH3
MPAKTUYECKUX CUTYAI[Mi, COCTaBICHUE JIOKYMEHTOB,
CPaBHUTEILHBIX TAOJIHI)

10 5 0aJUI0B

4| pyroe

0 5 baiuioB

Bcero

20

Kpumepuu Uu noxkazamejlu OyeHusarusl pes3yibmanios 06y’i€H1/l}l 6 pamKax nocewjaemocmu

00YyUAIOWUMCS AYOUMOPHBIX 3AHAMUL

Kpurepuu onenuBanus [TokaszaTenu
(orreHka B Oayuiax)

100% nocenieHyne ayIMTOPHBIX 3aHATUN 5)
100% mocemnieHue ayAuTOpHBIX 3aHATUN. HeGombIoe Konn4yecTBo 4
MIPOMYCKOB 110 YBAXUTEIHHOU MPUUNHE

J1o 30% nponyiieHHbIX 3aHITHI 3
J1o 50% mpornyIieHHbIX 3aHSITHI 2
J1o 70% nponyiieHHbIX 3aHITHI 1
70% u 6os1ee NPOMYIIEHHBIX 3aHIATUN 0

Kpumepuu u noxazamenu oyenuganus pe3yibmamos 00yueHus
8 PAMKAX CAMOCMOSMENbHOU pabomvl 00y4aOWuxcs

Kpurepun onieHuBaHus

Ilokazarennb
(oueHka B baynax)

PackpbITbl OCHOBHBIE IOJIOKEHMsI BOIpOCAa WM 3aJaHUs 4epes3
CUCTEMY AapryMEHTOB, MOJKPEIUIEHHbIX (aKkTaMu, MPUMEPAMHU,
00OCHOBaHbI ~ NpeAJiaraeMble B  CaMOCTOSITENIbHOW  pabote
pelIeHns, TPUCYTCTBYIOT IOJIHbIE C AETaJbHBIMU IMOSICHEHUSIMU
BBIKJIQJIKM,  OPUTHMHAJIbHBIE  MNpEAJOXKEeHHs,  obJajiaromye
2JIEMEHTaMU  MPAKTUYECKOW 3HAUYMMOCTH, CaMOCTOSITENIbHAs
paboTa Ka4ecTBEHHO M YETKO opopMIIeHa

15-12

B paGoTe mpHUCYTCTBYIOT OTIEIbHBIE HETOUYHOCTH W 3aMEYAHHS
HENPUHUUITHAIBHOTO XapaKTepa

11-9

B pabote nmeroTcst cepbE3HbIe OMUOKHN U MPOOEIThI B 3HAHUSIX

8-5

3al[aHI/IC HEC BBIIIOJJHCHO MJIX BBIITIOJIHCHO C pr6BIMI/I OIIMOKAMH

Kpumepuu Uu nokazamejlu OyeHuearusl pes3yibmanoe o6yueuuﬂ

6 pamKax mekyweﬁ ammecmayuu

Kpurepun onennBanus [TokazaTenu
(otieHka B Oanax)
3ajlaHue TOJHOCTHIO BBIMOJIHEHO, MPaBUWIbHO MPUMEHEHBI 20-17

TEOPETUUECKHUE MOJOXKEHUS AUCIHUIUIMHBL. OTMeuaeTcsi Y4ETKOCTh
u CTPYKTYPUPOBAHHOCTh W3JI0KECHUS, OPUTHMHAIBHOCTh
MBILIEHUS
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3aIIaHI/Ie IMOJIHOCTBIO BBIIIOJHCHO, IMPH IMOATOTOBKE IMPHMCHCHBI
TCOPCTUUCCKUC  TIOJIOXKCHUSA  JUCHUIIINHBI, HOTpC6OBaBI_HI/Ie
YTOYHCHUS WKW HE3HAUYNTCIbHOI'O UCIIPaBJICHUSA

16-13

OHMOKH, JIEMOHCTPUPYIOIINE OTCYTCTBHE TEOPETHUYECKOW O0a3bl
3HaHuil oOyyarouierocs

3ajaHue  BBIIOJIHEHO, HO TEOPETUYECKass  COCTaBIISIOIIAs 12-5
HyXJaercsi B 1opadotke. Ha Bompockl 1mo 3agaHuio ObUTH JaHBI

HEYETKHE WIIM YACTUYHO OIIMOOYHEIE OTBETHI

3agaHue HE BBHINOJHEHO WM TIPH OTBETE CJHENAHBI TIpyObIe 0

Kpumepuu u noxazamenu oyenuganus pe3yibmamos o0yueHus

6 pamMKax nPOMedsNCYymo4Hoc0 KOHmpOoJisi

[TpoMexyTOUHBIN KOHTPOJIb B (OpME 3ayema UMEET TENbI0 POBEPKY U OLEHKY 3HAHHIA
00y4aromuxcs Mo TEOPUH U MPUMEHEHHUIO MTOJIYYCHHBIX 3HAHUN U YMEHUH.

Kpumepuu u nokasamenu oyenxu pe3yiomamos 3a4éma 8 mecmogotl hopme

Kpurepun onienuBanus ITokaszarenu
(oreHka B Oayiax)
[TpaBubpHO BeITOTHEHHBIX 3agannii — 86—100% 40-35
[IpaBUIILHO BHINIOJHEHHBIX 3aMaHuil — 71-85% 34-25
[TpaBUIIbHO BBIIOJHEHHBIX 3aMaHui — 51-70% 24-15
[IpaBriIbHO BBINOIHEHHBIX 3aaHuil — MeHee 50% 14-0

20



		2024-08-14T13:21:27+0300
	ГОСУДАРСТВЕННОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "КОМИ РЕСПУБЛИКАНСКАЯ АКАДЕМИЯ ГОСУДАРСТВЕННОЙ СЛУЖБЫ И УПРАВЛЕНИЯ"
	Подпись документа




