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PaGouass mporpamMma mucturuinHbl «CTpaTeTMYeCKUd MEHEIKMEHT» COCTAaBJIICHA B
COOTBETCTBUH C TPEOOBAHUSAMU:

- @enepanbHOTO  TOCYJApCTBEHHOTO  00pa3oBaTENbHOTO  CTaHIApTa  BBICIIETO
obOpaszoBanusi 1o HampasiaeHuto noarotoBku 38.03.01 Dkonommka (yposenv baxanaspuama),
YTBEPXKIECHHOTO npukazoM MunoOpHayku Poccun ot 12 aBrycra 2020 r. Ne 954;

- Ilpukaza MwunHoOpHayku Poccuum «O06 yrBepxkaeHuu Ilopsinka opraHuzanue H
OCYILIECTBIICHHUS 00pa30BaTEIbHON ACATEIBHOCTH MO0 00pa30BaTEIbHBIM MPOrPaMMaM BBICIIETO
oOpa3oBaHusi — ImporpaMMaM OakajlaBpuaTra, MporpaMmaM CIEHUAIUTETa, MPOrpaMMaM
maructpatyps» oT 06.04.2021 Ne 245;

- yueOHoro mirana ['OY BO «Komu pecnyOnukaHcKas akajeMus TOCYAapCTBEHHOU
CIy:kObl M ympaBineHus» 1o HampasieHuto 38.03.01 Dxonomuka (yposenv 6axanaspuama)
HanpaBiieHHOCTh (poduib) «[IpukiaaHas SKOHOMHKA.

© Komu pecniybnukaHcKkas akaieMust
TOCYJaPCTBEHHOM CITYKOBI
U ymnpasienus, 2023



PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Henb v 3agaun y4eOHOH AUCHMILINHBI

1.1. I]ens u3zyuenus yueoHoit OucyuniuHbl

Henbto  m3yueHuss  AucCUMIUIUHBL ~ «CTpaTeruuyeckuii  MEHEIKMEHT»  SBIIETCS
dbopMupOBaHHE y 00YYAIOMIMXCS CTPATETHUECKOTO MBIINUICHHUS] U PA3BUTUE YMEHHUH BBISBICHUS
MCTOYHUKOB KOHKYPEHTHBIX MPEUMYILECTB MPEANPUATHS UM MNPHUHATUS CTPaTErHUECKUX
peLICHU.

1.2. 3a0auu yueonoit oucyuniunol

3amayaMu  W3ydeHHs] JUCHMIUIMHBI  «CTpPaTerHuecKUil  MEHEIKMEHT»  SIBISIFOTCS
CIICAYIOIINE:

— H3YYHUTh OCHOBBI CTPATETHUECKOTO0 MEHEDKMEHTa (IMHAMHKH Oa30BBIX IOHSTHH,
KOHLENIMN U Mojeell TeOpUM CTpaTerui) U (QyHKUMOHAIBHBIX CTPAaTeruid, MPUMEHSSI METO/IbI
KPUTUYECKOTO aHaJIM3a U CUCTEMHOTO TI0JIX0/1a;

- HU3YUUTHb OCHOBBI IMPAKTUYCCKOT' O CTPaTCTU4YCCKOIro MCHCIDKMCHTA u
CTPATCTUYCCKOr'o YyIIpPaBJICHUA (MOIIGJH/I n MCTOAbI, HNPAKTHYCCKHUEC IMOAXOJbl H IPHUEMBI,
UCTIOJIb3yeMbIC B IMArHOCTUKE MPOOJEMHOM CUTyaIuu, B mporecce GOpMHUPOBAHUSI CTPATETHH,
npu pa3paboTKe CTPATETHYECKUX IUIAHOB U MTyTEH UX peaU3aIlHH);

—  M3YYUTh OCOOCHHOCTH, a TAK)KE IMO3UTHBHBIA U HETATUBHBIN OIBIT KaK 3apyO0eKHbIX
(bupM U KOpropalui, Tak U OTEYSCTBEHHBIX MPEIIPUATHI, U OPTaHU3AINI 110 CTPATETHYECKOMY
YIIPaBIICHUIO;

—  H3YYHUTh OCOOCHHOCTH pPa3paldOTKH U OOOCHOBAHHS CTPATETHUECKUX PEIICHUH B
NESITEIbHOCTH DKOHOMHYECKHX CIYXO0 M TOJpa3[esieHuHl NPEeNnpUsTHi pa3IM4YHbIX (QOpM
COOCTBEHHOCTH, OpraHHW3aIvii, BEJIOMCTB C YYE€TOM KPHUTECPHUEB COIHAIBLHO-3KOHOMHUYECCKON
3¢ (EKTUBHOCTH, PUCKOB U BO3MOXKHBIX COI[HAIbHO-3KOHOMHYECKHX TTOCIICICTBUN.

1.3. Buovi komnemenuyuii, hopmupyemole é pe3yivmame 0C80CHUA OUCUUNIUHDL

HSyquI/Ie JUCHUITIIINHBI «CTpaTeFI/I‘IeCKI/Iﬁ MCHCIIDKMCHT» HaITpaBJICHO Ha
dbopMUpOBaHUE CIETYIOMNUX KOMIIETSHIINH:

1) yHuBepcalbHBIE:

— VYK-1: CnocobGeH ocyniecTBIATh MOUCK, KPUTUYECKUI aHAINU3 U CUHTE3 HH()OPMAIINH,
MPUMEHSITh CUCTEMHBIN TIOJIXO] ITIsl pEIeHHs] TOCTABICHHBIX 33/1aY;

— VYK-2: cnocoben omnpenensaTe Kpyr 3aja4 B paMKax MOCTaBICHHOW IeJIM U BHIOUpATh
ONITUMAJIbHBIE CIIOCOOBI MX peiCHud, UCXOad U3 HeﬁCTBYIOHIHX IMPaBOBbIX HOPM, UMCIOIINUXCS
pPECYpPCOB U OTPaHUYECHUH.

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo8amenvHoll nPpoZPamMmol:
HuctmmummHa  «CTpaTeruuecKkuii  MEHEDKMEHT» OTHOCUTCS K  (haxy1bmamueHbim
oucyuniunam o0pa3oBaTeILHOW MPOTrPaMMBI.

2. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHSA
Y4eOHOM M CIUIINHbBI

2.1. HWzyuenne gucuurmuHbl «CTpaTerMuecKud MEHEIKMEHT» HANpaBJICHO Ha
dopMHpOBaHUE CIEAYIOIIMX KOMIIETCHIMH M HMHIMKATOPOB HMX JOCTHXKCHWH, 3asBJICHHBIX B
00pa3oBaTenbHON MTporpamMmme:

1) yHuBepcaibHBIE:

HaumenoBanue ®opmupyembie Kon u nHaumenoBanue | Cogep:kaHue HHANKATOPA
KaTeropum KOMIIeTeHIUH (KOJ, HHIUKATOPA AOCTHKEHHU




(rpynmbi) HAauMMEHOBAaHUE AOCTHKEHH H KOMIIeTeHIu
KOMIIEeTEeHIINIi KOMIIETCHITHH ) KOMIIeTeHIIU I

CucremMHoe n | YK-1. Croco0OeHn | YK-1.1-1. VK-1.1-1.3-1. 3Haer

KPUTHYECKOE OCYIIECTBIISITh Ocy1ecTBiIIET TOUCK | OCHOBHBIE METObI

MBIIIJIEHUE MOUCK, KPUTHYECKUI | HEOOXOIUMOM KPUTUYECKOTO aHajiu3a M
aHaM3 ®W  cuHTe3 | uHpopmanmu, OCHOBBI CHCTEMHOTI'O
uHpopmanuu, OTIUPAsICh Ha | moaxona KakK
MIPUMEHSATD pe3ynbTaThl  aHaK3a | OOIIEHAYYHOTO METOA
CHUCTEMHBI mOJXx0J | mocTaBiaeHHOM 3agaun | YK-1.1-1.V-1. YMmeer
TS perieHus aHAJIM3UPOBATh 3ajauy,
MOCTaBJIEHHBIX 3a7a4 HCIIONB3YS OCHOBBI

KPUTHYCCKOI'O0 aHaJIu3a U
CUCTEMHOTI'O IToAxoaa

VK-1.1-1.Y-2. VYmeer
OCYILIECTBIISTh MOMCK
HE00X0IUMOI TS
pelieHusl  MOCTaBJIEHHOMN
3a1a4u nH(popmManuu,
KPUTHYECKH OLIEHUBAs
HAJCKHOCTh  Pa3TUYHBIX
HMCTOYHHKOB WH(MOpMAIUU

YVK-1.1-2.
JlemoHCTpUpYyeT
3HaHHUE 0COOEHHOCTEMN
CHUCTEMHOI0 U
KPUTUYECKOTO
MBIIICHHUS,
apryMEHTUPOBAHHO
bopmupyer
coOCTBEHHOE
CYXKJICHUE U OLIEHKY
uH(popManun

VK-1.1-2.3-1. 3Haer
IIPUHIIMIIBI, KPUTEPUH,
paBUIIa MTOCTPOCHHSI
CY)KJICHUS M OIICHOK

YK-1.1-2.Y-1.
dhopmMHupoBaThH
COOCTBEHHBIE CYXIEHUS U
OLIEHKH,  TpaMOTHO U
JOTHYHO  apryMEHTUPYS
CBOIO TOUYKY 3pEHHSI

VYwmeer

VYK-1.1-2.V-2.
OCYILECTBIIATh
KPUTHYECKUI aHanu3
coOpaHHON  MHpOpMaLUU
Ha COOTBETCTBUE ee
YCIOBUSM M KPUTEPUAM
pelIeHHs]  MOCTAaBJIECHHOM
3a]1a4M

VYwmeer

Pazpabotka wu
peanu3anus
MIPOEKTOB

VK-2. CrocobeHn
ONpEeEeNsATh KpyT
3aJlady B paMKax
MMOCTABICHHON IEIU
u BBIOMpATh
OITUMAJIbHEIE
CIIOCOOBI X
pelIeHusi, UCXOas U3
JIEUCTBYIOIIUX
MIPABOBBIX
AMEIOIUX CS
pecypcoB 51

HOPM,

VK-2.1-1.

Omnpenensier
COBOKYITHOCTH
B3aMMOCBSI3aHHBIX
3ama4d sl BBIPAOOTKHU
peLeHuit

YK-2.1-1.3-1. 3Haer
OCHOBHbIE TPUHLHUIBI U
KOHIIENIIMY B  o0JiacTtu
1eJiernoiaranus u
MIPUHATHS pEIICHUN

YK-2.11-1.3-2. 3Haer
METOABl  I'E€HEPUPOBAHHUS
ANbTEPHATHB PEIICHUN U
[IPUBEJEHUS ux K
COIMOCTaBUMOMY BHUAY IS
BbIOOpa ONTUMAJIBHOTO
penieHus




OTpaHUYECHUIN

VYK-2.1-1.V-1. Ymeer
CHUCTEMHO aHAJIM3UPOBATh
MIOCTABJICHHBIE eIy,
dbopMynupoBaTh 3ama4d U
npeaigaratb 000CHOBaHHBIC
peueHust

VK-2.1-1.V-2. Ymeer
UCII0JIb30BATh
UHCTPYMEHTAJIbHbIC
CpencTBa s pa3paboTKu
U MPUHATHS PEIICHUM

VYK-2.U-2. Brsibupaer
ONTUMAJIbHBIE
CHOCOOBI pereHus
3aJa4, MCXOAs M3
JIEHCTBYIOIUX
IIPaBOBBIX HOPM,
MMEIOIINXCA PECYPCOB
1 OTPaHUYEHUN

VK-2.11-2.3-1. 3Haer
OCHOBHBIE METOIbI
IIPUHATUS PELICHUH, B TOM
YHCJIC B YCIOBUSAX PUCKA U
HEOIPEACICHHOCTH

VK-2.1-2.3-2. 3HaeT BUIBI
Y UCTOYHUKHU
BO3HUKHOBEHUS PUCKOB
IIPUHATUS PELICHUH,
METO/Ibl YIIPABJIEHUS UMHU

VK-2.1-2.3-3 3naer
KPUTEPHH COMOCTABICHHS
pa3JII/I‘-IHI)IX BapI/IaHTOB
pelIeHus

VYK-2.11-2.3-4. 3naer
OCHOBHBIE HOPMAaTHUBHO-
MIPaBOBbIE IOKYMEHTHI,
perIaMeHTHPYIOIINE
MIPOLIECC MPUHATHUS
peLIeHUu B KOHKPETHOU
MpeAMETHOM 00acTu

VK-2.11-2.V-1. YMmeer
IIPOBOAUTD
MHOT0()aKTOPHBIN aHATIN3
3JIEMEHTOB MPEIMETHON
00J1aCTH J1s BBISIBIICHUS
OTrpaHUYECHUH NpH
IIPUHITHHA PEIICHUI

VK-2.1-2.V-2. Ymeer
pa3pabarbIBaTh,
COITOCTABJISITh U OICHNUBATH
aIbTePHATUBHBIC PEIICHHS
C YIETOM PHCKOB

VYK-2.1-2.V-3. Ymeer
BBIOMpATH ONTUMANIbHBIE
PEIICHUSA UCXOOA U3
JIEUCTBYIOLKX MMPABOBBIX
HOPM, UMCIOIINUXCA
pECYpPCOB ¥ OTPaHUYECHUN




2.2. 3amiaHupOBaHHBIE pe3yabTaThl OOyuYeHHs MO aAuciuIuinHe «CTpaTerudecKuit
MEHEKMEHT)

JlonxeH 3HaTh:

— YCJOBHS NPUMEHEHUS METOJa KPUTUYECKOIO aHajlM3a M CHCTEMHOIO IMOAXOAa Kak
0011IeHayYHOT'0 METO/1a;

— IPUHLUIBI, KPUTEPUH, IPABUIIA TOCTPOSHUS CYKIECHUS U OLICHOK;

— OCHOBHBIE IPUHIIMIIBI IPUHATHS CTPATEIMYECKUX PELICHUM;

— METO/bI F'eHepaliy albTePHATUB JUIsl BHIOOpA CTPATErHueCcKOro peleHus;

— KPHUTEPHH CONOCTABIECHUS PA3JIMUYHBIX BAPUAHTOB CTPATErMUECKUX PELICHUH.

JloJKeH yMeTh:

— aHaJIM3UPOBATh 3aJadyy C TOYKM 3PEHUS KPUTHUYECKOIO aHajln3a U CHUCTEMHOIO
MOIX0/1a;

— OCYIIECTBIIAITh TOUCK HEOOXOAMMON W Han&KHOW HMHPOpPMAIUU Ui pEHICHUs
IIOCTaBJICHHOW 3a/1auy;

— KPUTUYECKH OLIEHUBATh HAJIEKHOCTh PA3IMYHBIX HICTOYHUKOB HH(OpMaLInY;

— (dopmMupoBaTh COOCTBEHHBIE CYXACHHS W OICHKH, TPaMOTHO U JIOTUYHO
apryMEHTHUPYsl CBOXO TOUKY 3PEHUS;

— OCYILECTBJIATh KPUTHUYECKUI aHanu3 coOpaHHOW HMH(GOpMAlMM Ha COOTBETCTBUE €€
YCIIOBUSIM U KPUTEPUSAM PELICHMS IOCTaBICHHOM 3a1a4u;

— pa3pabarbiBaTh, COMNOCTaBISATb U OLICHUBATh CTPATETMYECKHE PEIICHUS C YYETOM
PHCKOB.

3. O0béM yueOHOH TUCHHIIINHBI
Ounas ¢popma 00yueHus

Brjtbt yue6noii padoTs1 Pacnpenesienue yueOHOro
BpeMeHU
Konumaxkmmnan paboma 36,25
AyIuTOpHBIE 3aHATHUSA (BCETO0): 36
Jlexyuu 18
Ilpaxmuueckue 3ansamus 18
Jlabopamopnvie 3ansamus -
[TpomexyTouHas aTTecTanus 0,25
Kouncynomayus nepeo sxszamernom -
Ox3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmoamenvnan paboma 35,75
Camocmosmenvras paboma 8 meyeHue cemecmpa 31,75
Ilooecomoska koHmponbHOU pabomul -
Hanucanue xypcosoii pabomot -
Iloozomoeka k npomedcymouHol ammecmayuu 4
Bun Texymeit arrecranuu KOHTpOJIbHas paboTa
Oowan mpyooémkocmop OUCYUNIUHDBL:
uacwl 72
3auémmuovle eOUHUYbl 2




Ou4Ho-3204Has popma 00yUyeHHs

Buabl yuedHoii padoThl

Pacnpenesienne yue0HOro

BpeMeHH
Konmaxmmnas paboma 18,25
AynutopHble 3aHATHS (BCETO): 18
Jlexyuu 8
Ilpakxmuueckue 3ansamus 10
Jlabopamopuvie 3anamus -
[IpomexyTouHas arrectanus 0,25
Kouncynomayus nepeo sxzamenom -
Ix3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoil pabomoii -
Camocmoamenvnas paboma 53,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 49,75
Iloozomoska konmponbHoU pabomul -
Hanucanue xypcosoii pabomot -
Iloocomoska k npomedcymoyno ammecmayuu 4

Bup Tekymei arrecranuu

KOHTpOJIbHas paboTa

Oowan mpyooémkocmop OUCYUNIAUHDBL:

qacwel

72

3ayémuvie eOUHUYbL

3aounas popma oOyueHus

Buabl yuedHoi1 padoThI

Pacnpenesienne yueoHoro

BpeMeHH
Konumaxkmmnan paboma 10,25
AynuTOpHBIE 3aHATHUS (BCETO0): 10
Jlexyuu 4
IIpaxmuuecxue 3anamus 6
Jlabopamopuvie 3anamus -
[TpomexyTouHast aTTecTanus 0,25
Kouncynomayus nepeo sxszamenom -
Ox3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvnan paboma 61,75
Camocmosmenvhas paboma 8 meyeHue cemecmpa 57,75
Iloocomoska koHmponbHOU pabomul -
Hanucanue xypcosoii pabomot -
Ilooecomoska k npomexcymoynou ammecmayuu 4

Bun Texyiuen arrecranuu

KOHTpOJIbHAsA paboTa

Oowan mpyooémkocmep OUCYUNIUHDBL:




yacol 72

3a4émHvle eOUuHUYbL 2

4. Conep:kaHue pa3aesioB U TeM Y4eOHOM JUCHHILTHHBI

HaumenoBanue
TeMbl y4eOHOM
JAUCHHMILTHHBI

Conep:xxanue TeMbl

Pazgean 1. O0mas xapakTepucTHKA CTPATErNYeCKOro yrpaBJieHH s

Tema 1. Konuenmuu,
MIKOJIBI U

SBOJHOI_[I/ISI TCOPCTUICCKUX KOHIICIIIUN U MMPAKTUICCKOIro
CTPATCIrUYCCKOro MEHEIPKMEHTA: CTPATCTUUCCKOC IIJIIaHUPOBAHUCE,

COBPEMEHHBIE Or0JKETHPOBaHUE, CTpAaTETHUECcKoe yrpasieHue. KoHmenum, mKkoss! 1
MOJIXO/IbI B COBpPEMEHHBIE MOJIXO0/IbI B CTpaTeruueckoM MeHe kMenTe. Konuenuuu
CTPATETNYECKOM I''Munn6epra u 1. Aucodda. KOMIIOHEHTBI CTpaTErnYeCcKOro
MEHEIKMEHTE MeHeKMeHTa. [IoHsATHe 1 3Tanbl CTpaTernueckoi OpueHTAIMH (PUPMBL.
(YK-1; VK-2) DKOHOMHUYECKasi, COIMANIbHAs U MEHEDKePHaIbHAst KOHIETIUU (PUPMBI,
UX 0cOOGHHOCTHU U BIMSIHHE Ha TEOpHIO cTpaTeruu. KoHuenus
COIIMAJILHON poJik Ou3Heca.
Tema 2.CymHOCTb, CyIIHOCTH U 3JI€MEHTHI cTpaTerndeckoro ynpasneHus. CTparernueckue
AIIEMEHTHI U METO/BI | IIeJIH, IEHHOCTH U UHTepechl. CTpaTerus, TAKTHKA U TIOJTUTUKA (PUPMBI.
CTPaTEeruuecKoro Pa3BuTHe, cTpaTernueckuii ycrnex u crpaTernyecKuil MoTeHIual
yIpaBiaeHUS ¢upmbl. OCHOBHBIE KOMITETEHIIMH, CPABHUTEIIBHBIC U CTPATETHUECKUE
(YK-1; YK-2) npeumyiiectBa Gpupmel. [ToHATHE KOHKYPEHTHOTO MPEUMYIIECTBA.
DKOHOMUYHOCTb, KAY€CTBO, MHHOBAIIMH U PEAKIHsI MOTPEOUTENCH KaK
OCHOBBI CO3JJaHUS U MOJIEPKaHUsl KOHKYPEHTHOTO MPEUMYIIECTBA.
MeTobl ¥ MOJIEH CTPATETUYECKOTO YIpaBiIeHUs (METO/ CLIEHAPUEB,
METO/Ibl aHaJIN3a U IMarHOCTUKU MPOOJIEMHBIX CUTyaluil). MeTosl 1
MOJIETN CTPATETNYECKON TUArHOCTUKY (METO/IbI aHAJIN3a U OLIEHKU
MIOTEHIIMAJA, aHAIN3a KOHKYPEHTHBIX peumyniecTs o M.Iloprepy,
Mozenu kpuBoit o0yuenus, PEST- ananuz, SWOT-ananu3, PIMS, puck-
ananus, GAP-ananus.)
Tema 3. KirroueBsie Bonpocs! onpeneneHus Muccuu. @PopmMyaupoBaHUE MUCCUU:
®opmupoBaHue MUCCUSA-TIPEJHA3HAYEHUE, MUCCHS — OPUEHTALUs], MUCCUS — ITOJIUTHKA.
MUCCHH U LieJeH ®opmynupoBanue 1eau. OCHOBHbIE 3aMHTEPECOBAHHBIE CTOPOHBI U UX
OpraHu3alu LENH.
(YK-1; VK-2)

Pa3nes 2. CTparern4ecKuii aHAJHM3 B CHCTEMe CTPATETHYeCKOr0 yIpaBJieHHs

Tema 4. Ananus
BHEIIHEN CpPEeIbI
COBPEMEHHBIX
KOMITaHUH

(VK-1; YK-2)

Crparernyeckas JUarHOCTHUKA BHELTHETO OKPYKEHUSI (PUPMBI: aHATIN3
MAaKpOOKPYKEHUS, KOHKYPEHTHOH, COMAITBHO-3KOHOMUYECKOM,
MOJINTUYECKON M MTHHOBAaLMOHHOMU cutyaruu. STEP ananu3s. Anamus
MHKpOcpeasl KoMmanuu. Mogens 5 koHkypeHTHbIX cui M. Tloprepa
JUIsL OLIEHKU MPUOBUIBHOCTH OTPACIIH, BBITOJJHOCTH WHBECTULIMH.
KonkypenTtnsiii ananm3 Tomcriona- CTpukiieHAa: TJIaBHbIE
SKOHOMUYECKHUE XapaAKTEPUCTUKH OTPACIIN; IBUKYILHME CUIIbI Pa3BUTHUS,
OILICHKA CHJI KOHKYPEHIIMH; aHAIN3 CTPATETMYECKUX TPYIIT
KOHKYPEHTOB; KJII0UeBbIe (DaKTOPHI ycIiexa; OleHKa NepCIeKTHB
pa3BUTHUS OTPACIIU.

OneHKa NpUBIIEKATENBHOCTH OTPACIN U €€ POJIb B PEILICHUH
WHBECTULIMOHHBIX MpobsieM. OmpeesieHue KIIoYeBbIX (PakTopoB
ycnexa B OTPaciH.

Tema 5. BHyTpenunii
CTpaTeruyecKui

Mopens BHyTpeHHero crparernyeckoro aHanusa P.I'panta. VRIO-
a"Hanu3 bapuu. Konuenmus aunamuyeckux crnocobHocreit Tuca.
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aHaJIU3 B cUCTEME
CTPaTEruuecKoro
yIpaBiIeHUS
(YK-1; YK-2)

AHanu3 Henoyky Co3aHusi CTOMMOCTH MOCTaBUIMKAMHU,
TUCTPUOBIOTOPAMH U TIOTPEOUTEIISIMUA KaK CUCTEMBI CO3/IaHUS U
nepeiayu LIEHHOCTH MOTPEOUTENSAM /1JIsl TOUCKA KOHKYPEHTHBIX
npeumyiiectB. OpraHu3alMoOHHAs CTPYKTYpa YIPaBICHHUS HA
MpeanpusaTH: QyHKIMOHAIbHAS, TOBapHAasl, pbIHOYHASI, TOBAPHO-
pBIHOYHASI, MATPUYHAS, TUBU3NOHATbHASA. CBS3b yIIPaBIEHYECKUX
(GyHKIUH Ha PEANPUSATHH: IPOU3BOICTBO, MAPKETUHT, (PUHAHCHI,
cHa0XeHUE U COBIT, Kapbl, UCCIIEAOBAHUS U Pa3pabOTKH,
nHpopMannonHelie cuctemsl 1 UT.

CymMapHas MaTpulla aHAJIM3a BHEIIHUX U BHYTPEHHUX
(hakTopoB.SWOT ananus.

Pa3nes 3. Ctparerun (pupMbl M MX peaju3anus

Tema 6. Meroap! aHanu3a quBepcudumpoBanroro nmoptdens. Marpuubst bKT,

KopnopatuBabie koprniopaunu «Jlxenepan anekTpux» (Mak-Kunsn), «ctaguu

cTpaTeruu YKU3HEHHOTO 1IMKJIa TOBapa — KOHKYPEHTOCTIOCOOHOCTHY (pupMbI. Mx

(YK-1; VK-2) JIOCTOMHCTBA U OIPAHUYEHHUS B UCTIOJIb30BaHuu. [lomuTuka
WHBECTUPOBAHMUS, COXPAHEHUS MO3UIUHI, yX0/1a U TUKBUAauu. Poib
CETEeBOI0 M10/1X0/1a B OpraHU3alli MapKeTUHIa B KoMnanuu. OyHkiuu
ceteit, ux Gopmbl. PazpaboTka KOpIoOpaTUBHON CTpATETUH.

Tema 7. Crpateruu pocta. UHTEHCUBHBINA POCT, UHTEIPALlMOHHBIN POCT U

KonkypeHTHbIE nuBepcudukausa. Marpuna «npoayKTel-peiHKI» . AHcodda.

CTpaTeruu KonkypeHTHble cTpareruu. Marpuiia 3aBoeBaHHsI KOHKYPEHTHBIX

(YK-1; YK-2) MIPEUMYIIECTB (TPEX OCHOBHBIX AJIbTEPHATUBHBIX CTpaTeruii) M.
[Toptepa. Pecypcsl hupmel u ux kinaccudukanus. Poiab kiiroueBbx
KOMITETEHIIMI KOMITaHUU B ()OPMUPOBAHUU €€ OHKYPEHTOCIIOCOOHOCTH.
Pazpabotka nenoBoii (KOHKYPEHTHOI) CTpaTeruu. AHaIu3
KOHKYPEHTOCTIOCOOHOCTH CTpaTeTruu OpraHu3aliy B 006J1acT nmoadopa
Y IPUBJICYEHHUSI TIEPCOHAA.

Tema 8. 3a1aun QyHKUMOHAIBHBIX cTpaTeruii. OCHOBHBIE M OTJIMYUTENIbHbIE

DyHKIMOHAIbHBIE koMmmeTeHIu. OOpaleHre K BHEIIHUM UCTOYHHMKAM (outsourcing -

CTpaTeruu ayTCOPCHHT) PECYpCOB, HAMMEHEE CYIECTBEHHBIX IS UX

(YK-1; VK-2) nesitenbHOCTH. CoXxpaHeHue 3a co0oi (B KauecTBe BHYTPEHHEN

JeSITeIbHOCTH) siipa OM3HECa - OCHOBHBIE KOMITETEHIIMHU (core
compertance).

@duHaHCOBas CTpaTerus NpeaAnpusaTus. AHanu3 (pUHAHCOBOTO
COCTOSIHUSI, ONTUMH3AIUsI OCHOBHBIX M1 OOOPOTHBIX CPEJICTB.
Pacnpenenenue npu6sutn. LlenoBas nonutuka. Hanorosas noimTuka.
B3aumocBsi3b (pMHAHCOBOM CTpAaTErnu CO CTPATETUUECKUMU PELICHUSIMU
MapkeTtuHrosas crpaterusa. CermeHTanus pelHKa U ONPEIEIICHNE
LIEJIEBOT0 pbIHKA MoKynareneil. CTpaTerus HHTErpupOBaHHOTO,

Qg pepeHIIMPOBAHHOTO M KOHIEHTPHUPOBAHHOTO MAapKETHHTA.
[To3unmonnpoBanue U Nepeno3nMOHUPOBAHKE TOBapa Ha PhIHKE.
Br16op kputepueB no3unronuposanus. [loctpoenue kapTbl
BOCIIpUATHS TOBapa (yciyru). PazpaboTka komriekca MapkeTuara 4P
(7P nns chepsl yeuyr).

Crparerun HUOKP, ctparerust ynpasneHust ”HGOpMaIMOHHBIMU
TEXHOJIOTHSMH, CTpATerus 3aKyrnok. OnepanyoHHas CTpaTerusl.
Crparerust YUP. [louck, oTO0p, pa3BUTHE U OIICHKA JACATEIHHOCTH
nepconana. Morusauus 3¢ HeKTUBHON JAEATEIbHOCTH IEPCOHAIA.
[Ipomecc kaprepsl. AHATN3a KOHKYPEHTOCITOCOOHOCTH CTPAaTETUH
opraHu3aiyy B 00J1acTi noadopa U NpUBJIEUEHHsI IEPCOHANIA.

Tema 9. Peanm3arus

OcHOBHBIE 3aaa41 KOHTPOJIA BBIIIOJIHCHUA CTPATCTIUH. Tums! cucteMm
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¥ KOHTPOJIb KOHTPOJIS: OI0POKPATUUECKHI KOHTPOJIb, PHIHOYHBIN KOHTPOJIb,

BBIINTOJIHCHUA KOHTPOJIb IO BBIXOY, KOHTPOJIb CO CTOPOHBI KOJIJICKTHUBA.

cTpaTeruu @OyHKINOHANTBHO-CTOMMOCTHOM aHanu3. CucteMa cOaaHCUPOBAHHBIX

(YK-1; VK-2) nokazaresneilt Hoprona-Karuiana. PykoBoacTBoO mporieccoM BBITIOIHEHUS
CTpaTeruu.

5. YueOHo-MeTOAUYeCKOEe M MH(OPMAITMOHHOE O0ecriedyeHue Y4eOHOM TUCIIUITUHbI

5.1. Ocnosnaa numepamypa:

1. Towmmcon, A. A. CtpaTernueckuii MEHEPKMEHT: UCKYCCTBO Pa3pabOTKH M pean3aliu
crpareruu : yueOHuk / A. A. Tomncon, A. JI. Ctpuknenn ; niep. ¢ anm. nop pex. JI. I'. 3aiinesa,
M. U. CokonoBoit. — Mocksa : IOuutu-/lana : banku u Oupxwu, 2017. — 577 c¢. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=691968.

2. ®omuues, A. H. Ctparernyeckuii MeHeDKMEHT : yueOHuK / A. H. ®omuues. — 3-e u3j. —
Mocksa : JlamkoB u K° 2021. — 468 c. : un., Tabn., cxeM., rpad. — Pexxum pocrtyma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=621638.

5.2. /lononnumenvunasa numepamypa:

1. Honros, A. W. Crparerndeckuii MeHEIKMEHT : ydeOHoe mocobue / A. . Jlonros,
E. A. Tlpokonienko. — 5-e¢ u3x., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (OxoHOMHKA U
yIpaBJICHUE). — Pexum JI0CTyMa: 1o HOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=83145.

2. Kysnenos, b. T. Crparernueckuii MmeHemxMenT : yuyebnoe mocodue / b. T. Ky3nenos.
Mocksa : FOnutn-/lana, 2017. — 624 c. : cxem., Ta0in., wi. — PexxuMm gocTymna: mo mozimucke.
URL.: https://biblioclub.ru/index.php?page=book&id=683168.

3. HukxomnaeB, A. A. Crparernyeckoe ylpaBle€HHE OpraHuzaluel : y4eOHUK
A. A. Huxonaes ; ®uHaHcoBbIl yHUBepcuteT npu IIpaBurensctBe Poccuiickoit @enepanun.
Mockaa : IIpomerteit, 2023. — 598 c. : Tabin., cxem. — (Bricuiee oOpa3zoBanue: Maructparypa).
Pexxum noctyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=701072.

4. TlanoB, A. N. Crparternueckuil MeHeKMeHT : yueOHoe mocobue / A. U. Ilanos,
H. O. Kopobeitnukos, B. A. IlanoB. — 3-e u3n., nepepa0. u non. — Mocksa : FOuutu-/lana, 2017.
- 304 : Tabm., cxeM. — Pexum  goctyma: mo  TOJNMCKE.  —
URL.: https://biblioclub.ru/index.php?page=book&id=691956.

5. Crparerndyeckuii MEHEIKMEHT : poccuiickuil u 3apyoexHsiit onbiT / M. C. CaHTanosa,
A. B. bopmiesa, 1. B. Coxnakosa, U. JI. Cypar ; mox Hayd. pea. M. C. CanranoBoii ; Akagemus
YIpaBJICHUS U TPOU3BOACTBA. — 3-€ u3. — Mocksa : JlamkoB u K°, 2022. — 246 c. : cxem., ui.,
TalJI. — Pexum JI0CTyTIA: 1o MOJIMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=698470.

~

5.3. IIpogheccuonanvnvie 6azvt 0annvlX, UHPOPMAUUOHHO-CHPABGOUHDLE U NOUCKOBbIE
cucmemol:

CrnpaBouno-npaBoBas cucreMa «Koncynbrantlnrocy;

OBbC «YHuBepcurerckas OnOIMoOTeKa OHIANH.

5.4. Pecypcol ungpopmayuonno-meneKomMmynukayuonnou cemu «Mnmepnemy
1. U3narenbckas rpynmna «Jleno u cepBUC» - MapKETHUHI, MEHEIKMEHT, OyXyder

http://www.dis.ru
2. UndopmannonHo-uznarenbekuil nentp «Cratucruka Poccun» http://www.infostat.ru
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3. KoprniopatuBHbIii MeHeKMEHT http://www.cfin.ru
0O0630pHI.

4. PeltuHru. UccnenoBanus.  Kondepenmmu. —  Okcmepr  PA

http://www.raexpert.ru/
5. Tepputopuanbubiii opran denaepaqbHON CIYKObI TOCYIapCTBEHHOW CTATUCTUKH IO
Pecny6nuke Komuhttp://komi.gks.ru

6. CpencrBa obecrieueHHUsI OCBOEHMSI
Y4eOHOM TUCUMILINHBI

B yuebHOM mpomecce mpu peanmzanuu y4eOHOH TUCHUIUIMHBI «CTpaTeruvecKuii
MEHEIKMEHT» UCIOJIb3YIOTCA CIIEIYIOIINE TPOrPaMMHBIE CPEICTBRA:

Hngpopmayuonnwie Ilepeuenv npozpammmnozo odecneuenHus u UHPOPMaAyUOHHBIX

mexHoiocuu

CRpPA6OUHBIX CUCHEM

OducHblii maket 11t paboThI €
JIOKyMEHTaMH

Microsoft Office Professional
Microsoft Office Standart
P7-Oduc

WHupopmalinoHHO-CIIpaBOYHbIE

CnpaBouHo-npaBoBas cucrema «Koncynprant [lnroc»

CHCTCMbI CHpaBO‘IHO—HpaBOBaﬂ CHUCTCMa «FapaHT»

DNEeKTPOHHO-OMOINOTEUHbIE OBbC «YHuBepcurerckast OnbIMOTEKA OHIIAIH

CHUCTEMBI HarmonanwsHas anmekrponnas ounbdmuoreka (https://H306.pd) (B

s3paann ['OY BO KPAT'CuVY)

Hayunas anekrponnas oubnmoreka «KubepJlennnkay»
https://cyberleninka.ru

Poccuiickas Hay4dHast 37€KTpOHHas OMOIMOTEKa
https://www .elibrary.ru

DJIEKTPOHHAS 110YTa DNeKTpOHHAs MoYTa B JoMeHe krags.ru

CpencTBa U1 OpraHu3aluu
BEOMHAPOB, TEIIEMOCTOB U
KOH(epeHIMH

CepBucbl BeO- M BHICOKOH(EPEHIICBS3H,
BigBlueButton, SberJazz

B TOM 4YHCIIC

CorpoBoX/IeHHE OCBOCHUS AMCHHILIMHBI 00yYaroIMMCsl BO3MOXKHO C HMCIOJIb30BaHHEM
AIIEKTPOHHOM HH(OpMaIMoHHO-00pa3oBarenbHOi cpeasl ['OY BO KPAI'CuY, B ToM umcne
oOpa3zoBatenbHOro noptana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepnanbHO-TeXHH4YECKOEe o0ecredeHue
OCBOEHHS YYeOHOMH AN CUUIITUHBI

[Ipn npoBeneHnn y4eOHBIX 3aHITUH MO JUCHUILIMHE «CTpaTernyecKuil MEHEIKMEHT)
3aJeiicTBOBaHa MaTepHaIbHO-TEXHUYECKas 0a3a akaJeMHuHd, B COCTaB KOTOPOW BXOMST
CJIEAYIOLIME CPEACTBA U PECYPCHI JUIsl OPraHU3alUN CaMOCTOSATEIBHOM M COBMECTHOM paboThI
00yYaromuxcs ¢ MpenojaBaTeIeM:

— cleuuanbHble MOMELIEHUS M1 pealn3allud JaHHOW JUCHUIUIMHBI NPEACTaBISIOT
co0oil crienManbHble MOMEIIEHUs ISl pealu3alui JaHHON AUCUUILIMHBI MPEICTaBISAI0OT co00it
yueOHble ayIUTOPUM Ui TPOBENEHUS 3aHATUN JIEKIMOHHOTO THUIMA, 3aHATHH CEMHHApPCKOIO
TUIIA, BBIMOJIHEHHS] KYpPCOBBIX pabOT, TPYNIOBLIX U UHAWBUYaIbHBIX KOHCYJIbTAINI, TEKYLIETO
KOHTPOJISI ¥ IPOMEXYTOUHOM aTTeCTaIllH, a TAK)KE TOMEIIEHUS JIJIsl CAMOCTOSITETIbHON paboThl 1
MOMEIIEHUS Il XpaHEeHHUsS U MPOPHIAKTUYECKOTO OOCTYKHMBAaHUA y4yeOHOro oOOpyHOBaHUS.
CrienuanpHble TOMELIEHUST YKOMIUIEKTOBAHbI CIIELUAIN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
cpeacTBaMu OOydeHHUs, CIIy)KallUMU Ui TpeAcTaBieHUs y4dyeOHOW uH(popManuu OOJbIION
ayJIUTOpUH.
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Jis  mpoBemeHUs — 3aHATANW  JIGKIIMOHHOTO  THIMA  MPEAjaraloTcs  HabOpBI
JIEMOHCTPAIIMOHHOTO O0OpYZOBaHUS M Y4EOHO-HATJSIHBIX IMOCOOWH, 0oOecreuynBarone
TEMaTUYECKHE WILTIOCTPAIHH:

— nabopaTopuio, OCHAIIEHHYIO TaO0OPaTOPHBIM 000PYI0BAHUEM;

— TIOMEIICHHUE Il CaMOCTOSTEIbHON PabOThl 00YYAIONINXCS OCHAICHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHUS K ceTH «VHTepHeT» M oOecrneueHueM JOoCTyma B
AIEKTPOHHYIO HH(DOPMALIMOHHO-00pa30BaTENIbHYIO CPEy OpraHU3aIuy;

— KOMITBIOTEPHBIC  KIJIACCHI,  OCHAII[EHHBIE  COBPEMEHHBIMH  TIEPCOHAIBHBIMH
KOMITbIOTEpaMH, pabOTAIOUIMMH 101 YIPABJICHUEM OINEepalMOHHBIX cucteM Microsoft Windows,
00BeAMHEHHBIMH B JIOKAIBHYIO CETh M UMEIOIIMMU BbIX0J B UHTEpHET;

— Oubnmoreka  AkajeMuu, KHIDKHBIH  (OHA  KOTOPOW  CONEPXKUT  HAYYHO-
MCCJICIOBATEILCKYIO JTUTEPATyPy, HAYYHBIC KYPHAIBI U TPY/Abl HAYYHBIX KOH(EPEHIINIA, a TAaKKe
YHTAJIFHBIN 3411

— cepBepHOe 000pyOBaHKE, BKIIOYAIOIIEE, B TOM YHCJE, HECKOJIBKO CEPBEPOB CEpUU
IBM System X, a Takke BUPTyaJIbHbIE CEpBEPA, paOdOTAIOLINE 110 YIPABJIEHUEM ONEPALIMOHHBIX
cucrteM Calculate Linux, BkimrouenHoir B Peectp Poccumiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciyxamuMu Ui pa3MeIIeHUsT Pa3IMYHBIX CEPBUCOB U CIYKO, B
ToM uucine g obecriedenus paborst CYBJl MySQL;

— CeTeBOe KOMMYTAIlMOHHOE 000pyI0BaHKe, 0OecneunBaroiee padoTy JOKaIbHOU CETH,
IpeoCTaBlIeHNe JOCTyMa K cetu Internet ¢ obmieit ckopocThio moakmouenus 100 Mout/cek, a
Takke paboty OecripoBogHOro cermenta cet Wi-Fi B moMeneHusx AkajieMuu;

— HHTEpaKTUBHBIC WH(OpMAMOHHBIE KHOCKU «HDOY;

— MpOrpaMMHBIE U allllapaTHBIE CPEACTBA I IPOBEICHUS BUICOKOH(DEPEHIICBSI3H.

Kpome Ttoro, B oOpa3oBaTenbHOM MpoIeccCe OOYYAIOIIMMHUCS MIMPOKO HCHOIB3YIOTCS
CJICAYIOIINE AIICKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocts noakroueHust — 100 MOut/cex);

— cait www.krags.ru;

— OecnpoBoaHas ceTh Wi-Fi.

Konkpernsie  momemieHuss  Jisi  OpraHu3anuud  OOy4eHHs 1O  JUCHUIUIMHE
«CTparernueckuii MEHEDKMEHT»  ONPEACISAIOTCS  PAaclUCaHWeM y4eOHBIX 3aHATHA U
NpoMeXyTOUHOW arrectaruu. OOopynoBaHHME M TEXHMYECKOE OCHAIICHHWE ayIuTOpHH,
MIPEICTABJICHO B MacrnopTe cooTBeTcTBYIOMUX kKadbuneroB [OY BO KPAI'CuY.

PA3JIEJI II. METOANYECKHUE MATEPHAJIBI

BaxuelmmM ycaoBHeM yCHEIHOT0 OCBOGHHS MaTepuaa sBJseTcs IulaHoMepHast paboTta
oOydarolierocss B TEUEHUE BCEro Iepuoja u3ydeHus auciuiuivHbl. OOyuaromemycs
HEOOXOUMO  O3HAKOMHTBCS CO  CIeAylIeld y4eOHO-METOAMYECKONH JOKyMEHTaIlue:
IpOrpaMMOM  JIUCHUIUIMHBL, Y4€OHMKOM W/WIM Y4YeOHbIMH TOCOOMSIMM 1O JUCLUILINHE;
IIEKTPOHHBIMU PECYpCaMU IO JTUCLUUIUIMHE; METOJUYECKUMHU M OLIEHOYHBIMU MaTepuajaMH I10
JTUCIUIINHE.

VY4eOHbIN mpoliecc MpH peanu3aliyi JUCHUIUIMHBI OCHOBBIBAETCS Ha HCIIOJIb30BAHUM
MpAOUYUOHHBIX, UHHOBAYUOHHBIX U UHPOPMAYUOHHBIX 0OPA308AMENHBIX MEXHOLOUMU.

TpaaunnonHble 00pa3oBaTeIbHBIE TEXHOJIOTHH NPEACTABICHBI JeKYUAMU U 3AHAMUAMU
CeMUHapcKo20 muna (RpakmuyecKue 3anamus).

VHHOBalMoOHHbBIE 00pa30BaTeNbHbIE TEXHOJIOTMH HCHOJB3YIOTCS B BHJAE IIMPOKOTO
MPUMEHEHUs aKTUBHBIX U MHTEPAKTHUBHBIX (OpM MpoOBeNeHHUs 3aHATHH. AyauTopHas pabora
00yYaroImuxcst MOXKET MpeaycMaTpuBaTh MHTEPAKTUBHYIO (HOpMY HPOBEAEHUS JIEKIIMOHHBIX U
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NPAaKTUYECKUX 3aHATHH: JIEKIHUU-TIPE3EeHTAllNH, JEKIUU-IUCKYCCUU, padoTa B MaJlbIX TIpyIax,
aHaJIU3 MPAKTHUYECKUX CUTYyalUH, 1€JIOBbIE UTPBI.

HNudopmannonnbie 00pa3oBaTelIbHbIE TEXHOJIOTMH PEATU3YIOTCS MyTEeM aKTHBU3AIMU
CaMOCTOSTENbHOM paboThl 00yJarOIUXCs B MHPOPMAIIMOHHOM 00pa3oBaTeIbHON Cpee.

Bce aynutopHble 3aHATHS TPECIEYIOT IENb 00ECHeUeHHsI BHICOKOTO TEOPETHYECKOTO
YPOBHS ¥ MPAKTUYECKOM HAIIPaBICHHOCTH O0YUYECHHUS.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xone nexuuii mpenoaBarenb U3araeT U pa3bsCHIET OCHOBHBIC U HanOOJIee CIOXKHBIC
HOHATHUS TEMbI, & TAK)KE CBA3aHHbIE C HEH TEOPETUYECKHUE U NPAKTHYECKUe MpoOJIeMBbl, daeT
PEKOMEH/IAllMH IO MOJATOTOBKE K 3aHATHSIM CEMHHAPCKOIO THIIA U CAMOCTOSITeNbHOU padote. B
XO0JIe JIEKLIMOHHBIX 3aHATUI oO0ydarolemycs cielyeT BEeCTH KOHCIEKTHpPOBaHUE Y4eOHOro
MaTepuaia.

C penplo o0ecrneyeHHs YCHEIIHOTO OCBOEHMS TUCLMIUIMHBI OOydYaroUMics JOJKEH
rOTOBUTHCS K Jiekuu. [Ipu aTom HeoOxo1uMo:

— BHHUMATEJIbHO MPOYUTATH MaTEepUai MPeIblIyel JeKIHH;

— O3HAaKOMUTBCS C y4eOHBIM MATE€pPUAIOM JIEKLIUHU 10 PEKOMEHJO0BAHHOMY Y4YEOHHKY
U/ y4e0HOMY ITOCOOHIO;

— YACHUTb MECTO U3y4yaeMoil TEMbI B CBOECH PO(EeCCHOHATBLHOM MOATOTOBKE;

— 3amucaTh BO3MOXKHBIE BOIIPOCHI, KOTOpblE OOYyYaroIIMMCs HpearnonaraeT 3a1aTh
IPEernoJiaBaTelio.

Iloozomoexa Kk npakmuueckum 3aHAMUAM

OTOT BUJI CAMOCTOSATENIbHOM PabOThl COCTOUT M3 HECKOJIBKHMX 3TaIlOB:

1) moBTropeHne U3ydeHHOro marepuaia. ljis 3Toro UCrosb3yroTcs KOHCIEKThI JIEKIIHH,
PEKOMEH/I0BaHHAsl OCHOBHAsSI U JIOIIOJIHUTEIIbHAS JINTEpaTypa;

2) yrinyOnenue 3HaHMW mo TeMe. [[nst 3TOro peKoMeHAyeTcsl BBIIUMCATh BO3HUKIIHE
BOIIPOCHI, UCIIOJIb3yEMbIE TEPMUHBI;

3) moaroTroBka JOKJIAIoB B (opmaTe Npe3eHTAllMU [0 TeMmaM, IpeajiaraeMbIM
IIPENoAaBaTeieM;

4) BBINIOJTHEHUE NPAKTUYECKUX 3aJIlaHUH.

IIpn MOAroTOBKE K 3aHATUSAM CEMHHAPCKOTO THUIIA PEKOMEHIYETCS C LENbI0 MOBBIIICHUS
ux 3¢ pexTUBHOCTH:

— YZAETATh BHUMaHHUE pa300py TEOPETUUYECKHX 3a/1a4, 00CYKAaeMbIX Ha JIEKIHAX;

— YAENATh BHUMAaHHME KpPaTKOMY IIOBTOPEHHUIO TEOPETUYECKOTro MaTepuala, KOTOpBIH
MCIIOJIb3YETCSI IIPU BBINOJHEHUH ITPAKTUUECKUX 3aaHM;

— BBINOJIHSTH BHEAYIUTOPHYIO CAMOCTOSITENIbHYIO paboTy;

— CTaBUTh NMPOOJIEMHBIE BONIPOCHL, 10 BOZMOKHOCTH HCHOJIB30BATh MPUMEPHI U 33Jjauul ¢
MIPAKTHYECKUM CO/IEPKAHUEM;

— BKJIKOYATbCA B MCIOJb3YEMBIE NPU MPOBEACHUM NPAKTUYECKHUX 3aHATHI aKTHBHBIE W
MHTEPAaKTUBHbBIE METObI O0OYUEHUSI.

IIpu pazbope mpuMepoB B ayAUTOPHUH WIM JOMa IEIeco0OpasHO KaXAbIi UX HHUX
000CHOBBIBAaTh TEMH UM UHBIMU TEOPETUUECKUMH TOJI0KEHUSMU.

AKTHBHOCTb Ha 3aHATHSIX CEMUHAPCKOIO TUIA OLEHUBAETCS 110 CIEAYIOIUM KPUTEPUIM:

— OTBETHI Ha BOIIPOCHI, IIpeIIaraeMble MpernojaBaTesieM;

— YYacTH€ B TUCKYCCHSIX;

— BBINOJHEHHUE MPOEKTHBIX U UHBIX 3a/1aHUH;

— aCCHCTHPOBAHME MPETOAABATEIIO B IPOBEICHUY 3aHATUI.

JlocTaTOyHO 4YacTO MpernojaBaTelib Ha TEMaTHUYECKUX 3aHATHSX CEMHHApPCKOTO THIIA
nopy4aer OO0yd4arolMMCsl MOArOTOBUTH Jokiaabl. Ilpu moaroroBke [okiaza, MONb3YACh
pa3IUYHBIMU  HUCTOYHUKAMU (y4eOHOM W cHeuuanbHOM JIUTEpaTypoil, B TOM YHCIE
MOHOrpadusaMu,  JUCCepTalUIMU M CTaTbsIMH, HMH(POPMAIMOHHBIMH  HMCTOYHHKAMH,
cTaTUCTUYeCKOM uHpopmanued W T.A4.), HEOOXOAWMO TOJHOCTHIO PACKpBITh TEMY,
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MOCIIEOBATEIHHO HW3JIOKUTh HUCTOPHUIO BOMPOCA, HMMEIOIIUECS TOYKU 3pEHUsi, COOCTBEHHBIC
BbIBOJIbI. HeoOxoaumo u3beratb HENpoBEpeHHOW HMH(OpMAalMM, OroBapHBaTh JIETUTUMHOCTH
UCTOYHUKOB. OO0s3aTENbHBIM SBISETCS COMPOBOXKIACHUE JIOKJIAJa AIIEKTPOHHOW INpe3eHTALUeH,
caemanHou B penaktope Power Point. DimekTpoHHas mpe3eHTaIus BKIFOYAET: TUTYJIbHBINA CIIai]T
¢ yKkazanueMm Ttemsbl gokiana, ®.1.0. oGyyaromerocsi; OCHOBHbIE MOJIOXKEHHS JJOKIIA/1a, BBIBOJIBI U
3aKJTFOYUTENBHBIA CITA CO CIMCKOM MCTOYHHMKOB M OyiarogapHocThio (8—10 cnaitno). Craitasl
MOTYT OBbITh TPOHYMepoBaHbI. L{BeToBOH (OH cinaiiioB mogdupaeTcs Tak, YTOObI Ha HEM XOPOIIO
Obu1 BugeH TekcT. Ciymiasi TOKIaabl U BBICTYIJICHHS HAa CEMUHApe WM PEIUIMKH B XOJe
JTUCKYCCHH, OOYYalOIIMMCS BaXXHO HE TOJBKO YBaXaTh MHEHHE COOECeIHHKa, HO U
UCIIOJIb30BaTh HABBIKM AKTUBHOTO WM pPEeQIEKCUBHOIO CciyliaHus (He mepeOuBaTh, JaBas
BO3MOXKHOCTh  TOJHOCTBHIO  BBICKA3aTh CBOK TOYKY 3pEHHUS, HEMOHSATOE YTOYHSTH,
nepedopMyIUpys BICKA3aHHOE U T.I1.).

Opzanuzayusa camocmoamenvHoil padomaul

JUis TEOpeTHYECKOro W TMPAKTHYECKOTO0 YCBOSHHS TUCHUIUIMHBI OOJBIIOE 3HAYEHUE
UMEET CaMOCTOsATeNnbHas paldoTra 00ydYaromMxcs, KOTOpas MOXET  OCYILECTBISATHCS
UHAMBUAYAJIbHO W T1OJA  PYKOBOJACTBOM ImpenogaBatens. CamocrosiTenpHas  pabora
oOyuJaromierocsi SIBJsIETCsl OCHOBHBIM CPEJCTBOM OBJIQJICHUS y4e€OHBIM MaTepUaloM BO BpeMs,
CBOOOJTHOE OT 00sI3aTENBHBIX YUCOHBIX 3aHATHH, YTO MPEAIONIAraeT CAaMOCTOSATEIIEHOE H3YyUeHUE
OTIICNbHBIX TEM, JIOMOJHHUTENbHYIO TMOATOTOBKY K KaXIOMY MPAKTUYECKOMY 3aHSTHIO.
CamocrosTenpHas paboTa oOy4aromMXcs SBISETCS BaxHOH (opMoii 00pa30BaTeNLHOTO
npouecca. OHa peanu3yeTcsi HEMOCPEACTBEHHO B XOJ€ AyAUTOPHBIX 3aHATHUN, B KOHTAKTHOMN
paboTe ¢ mpemnojaBaTeieM BHE PaMOK PACIMCAHUSA, a TAKKEe B OMOJIMOTEKE, IPHU BBIMOJHCHUN
oOydaromuMmcst y4eOHbIX 3a/1aHUH.

Lenp camocTosTEN HOW pabOThl O0YYAIOIIUXCS COCTOMT B HAayYEHHH OCMBICICHHO WU
CaMOCTOSITENIbHO paboTaTh CHayaja ¢ y4eOHBIM MaTepualioM, 3aTeM C HaydHOW HMH(OpManuen.
[IpaBuiIbHO OpraHM30BaHHAs CAMOCTOSTENIbHAS padoTa TO3BOJIAET 3aJIOKUTh  OCHOBBI
CaMOOpraHU3allMM M CaMOBOCIMTAaHUS C TEM, YTOObl TNPHUBUTH yMEHHE B JalbHEHIIeM
HETPEPHIBHO TOBBIIIATh CBOIO KBaNM(HUKAIINUIO, 4TO OyaeT crnocoOCTBOBaTh (HOPMUPOBAHHUIO
npoeCcCHOHATBHBIX KOMIIETEHIIMH Ha JIOCTaTOYHO BBICOKOM ypoBHe. Ilpu wu3ydyenum
JTUCHUTIIMHBI  OpTraHU3alisl CaMOCTOSTEILHOM paboThl O0yYaroImUXCs MPENCTaBIsIET COOOMU
€/IMHCTBO TPEX B3aMMOCBS3aHHBIX (hopM:

1) BHeayauTOpHAs caMOCTOSITEbHAS PadoTa;

2) ayaudTopHas ~ caMmoOCTOsTeNlbHas  pa0oTa, KOTOpas  OCYIIECTBIJISETCS  MOJ
HETIOCPEACTBEHHBIM PYKOBOJCTBOM IPETIOAABATENS MPU MPOBEACHUH MPAKTHUECKUX 3aHATHIA U
BO BpeMsl UT€HHUS JIEKLINH;

3) TBopueckas, B TOM YHCJIE€ HAyYHO-HCCIIeIOBaTEIbCKass padbora. ITO BHUA pPabOThI
IperoiaraeT cCaMOCTOSATENbHYIO TOJITOTOBKY 3¢ce, pedepaToB.

Ha mnpaktuyeckux  3aHATHAX  HEOOXOJMMO  BBINMOJNHATH  Pa3UYHBIC  BHIBI
CaMOCTOSITENIbHOW palbOoThl, YTO MO3BOJSET YCKOPUTH (OPMHpPOBAHUE NPO(GECCHOHATBHBIX
YMEHUM.

KoHTponb pe3ynbTaToB BHEAYIUTOPHOH CaMOCTOSITEILHONM pPabOThl 0OYdaIOIIMXCS
MO’KET IPOXOJUTh B MHUCbMEHHOM, YCTHOM MM CMellaHHOH (opme.

Iloozomoexa Kk npomesicymounoit ammecmayuu

Bunamu mpoMeKyTO4HOM aTTeCTalMU 10 JaHHOM JUCLUIIINHE ABJISIOTCA Clada 3auemd.
IIppy npoBeneHMM MPOMEXKYTOUHOW  ATTECTAllMM  BBIICHAETCS  YCBOEHHME  OCHOBHBIX
TEOPETUYECKUX W MPUKIAAHBIX BONPOCOB IPOTPaMMbl M YMEHHE NPUMEHSATH IOJYy4YEHHBIE
3HAHUS K PEIIEHUI0 TMpakTU4Yeckux 3aaad. [Ipu moAaroroBke K 3auemy ydeOHBIA MaTepHal
pPEKOMEH/IyeTCsl MTOBTOPATH MO Yy4eOHOMY M3JaHHMIO, PEKOMEHJI0BaHHOMY B KayecTBE OCHOBHOMU
JUTEpaTyphl, 1 KOHCIIEKTY. 3auem TMPOBOIUTCS B Ha3HAUYEHHBIM JI€Hb, 10 OKOHYAHUU U3YyYEHUs
qucuuiuinHbl.  [lociie  KOHTPOJBHOTO MEPOINPHUATHS IPENOAABATENIb YYUTHIBAET AKTUBHOCTH
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paboThl OOydYaromerocss Ha ayAMTOPHBIX 3aHATHSAX, KadeCTBO CAMOCTOSITENLHOW paloThl,
PE3yNIBTAaThl TEKYIIEH aTTecTalny, MOCEIAeMOCTh W BBICTABIISIET HTOTOBYIO OIICHKY.

H3yuenue Oucyuniunsl ¢ UCHOIBb306AHUEM OUCHAHUUOHHBIX 00pA306amMeIbHbIX
mexnono2uii

[Ipy w3ydyeHMM AUCUMIUIMHBI C HKCIOJIb30BAHWEM JHUCTAHIIMOHHBIX O00pa30BaTENIbHBIX
TEXHOJIOTUI HEOOXOAMMO MAOIMOJHUTEIHHO PYKOBOACTBOBATHCS JIOKAIBHBIMH HOPMATHBHBIMU
aktamu 'OY BO KPAI'CuY, pernmaMeHTHPYIOIIMMHU OpraHU3aIiio 00pa30BaTelIbHOTO Mpoliecca
C UCIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHI.

PA3JEJI III. OHEHOYHBIE MATEPHUAJIBI

8. KoHTpo/IbHO-U3MepuTeIbHbIE MATEPUAJIbI, HEO0OX0AMMbIe /IJIsl IPOBEPKH
c¢opMHPOBAHHOCTH HHAMKATOPOB JI0CTHKEHUS KOMIIETEHINH (3HAHUIA ¥ yMEHUI)

8.1. 3a0anusa ona npoeedenus mexkyuieco KOHmMpPOJiA
Bapuanmout 3a0anuil 0nsa 6blno1HeHUA KOHMPOTIbHOU padomosl (meKyuuilt KOHmMpo.iv)

Keiic: «Buxkrop Knam u siexkrpodopursa «PeMuHITOH)

Komnanus «Pemunrron Ilpomakrc» mnpou3BoauT 31eKTpoOputBbl «Pemunrron». C
koHla 40-x rogoB g0 kKoHma 60-x TOJOB KOMMAaHHUs pocjia M MpoIBeTana Omaromaps CBOeH
pernyTanuy - MPOU3BOAUTENS AIIEKTPOOPUTB Jyullero kauectBa. Xots «Pemunrton Ilponakrey
Obl1a 4YacThl0 XosauHra koHriomepara «Cmappu Pann», ee BO3IIaBisul caM OCHOBATelb
KOPIIOPALHH.

B 1967 r. camblil nepBbIil Biajenel yiiea Ha MEHCUI0, U €r0 MECTO 3aHSI MHXKEHEp,
CTPacTHO YBJIEKABILNICS CO3/laHUEM HOBOM nmponykuuu. Ha npoTskenun nocnenHux 12 et oH
HAIPAaBJISI BCE YCUIIMS KOPIOpAIMKM Ha COBEPILIEHCTBOBAHUE MPOIYKIMHU. B Moaens BHOCHIINCH
U3MEHEeHHs Kaxzable 6 MecsaueB. MHorna oHuM ObUIM HACTOJNBKO HE3HAYMTEIBHBIMH, 4YTO
NOTpeOUTEN WX TMPaKTUYECKU HEe 3aMmedanu. [laxke W B Takoi CHUTyallud BHEJPEHHE HOBOU
IPOAYKIMHM O3HAyajao, 4YTO KOMIIAHMs IIepecTaBajia NPOM3BOAMTH MPEIBIAYILYI0 MOJEIb.
Po3HuuHbIe TOProBIibl OOSUIUCH JIepKaTh TOBAPHBIN 3arac 31eKTpoOpUTB «PEMUHITOHY, TIOTOMY
4YTO MOJENIM yCTapeBaJM 4yTh JIM HE B Ipeaenax CyTok. llosojkeHne KOMIAHMM Ha pBIHKE
AIIEKTPOOPUTB Hauano ociabeBaTh, U ATa TEHACHIIUS MTPOJI0JIKAJIACh B TEUEHUE HECKOJIBKUX JIET.

B 1979 r. Bukrop Kuam Beikynun «Pemunrron» y «Cmappu Panny». Ilocne toro, kak
JKEHa KyMnuia eMy 3JIeKTpoOpUTBY «PEeMUHITOH», OH MpHIIEd K BBIBOAY, YTO KOMIIaHUS
«Pemunrron Ilponmaktc» cTroUT TOro, 4TOoOBl €€ COXpPaHWTh. 3HATOK JJIEKTPOOPUTB C
pakTH4ecKol cTopoHbl, Buktop Kuam yTBepknan, 4uro HM O/JHA 3JIEKTpoOpUTBa HE Opeer
nydine, 4eM «PeMUHITOHY.

Korga Kwam cran Bnagensuem «Pemunrron IlpomakTc», OH BHeC KapJIWHAJIBHBIE
U3MEHEHUs B JEATeNbHOCTh KoMmmaHuu. [lepBoe, yTo OH caenai, 3To coOpaj B OAHY IPYMILY
PYKOBOAMTENEH M3 pa3HbIX KOMIIAHUH, ¢ KeM paboTaj JOJITME TOJbl, OTIYCTHB MPENKHHUX
pykoBoguteneil «PeMMHITOHa». 3aTeM OH HaMETWJ JaJbHEHIIME COKpAaIleHHs U B
MIPOM3BOJICTBE: OCBOOOJMB TPEX U3 UETHIPEX YIPABIIAIOMIMX MPOU3BOJCTB U YBOJIUB OOJIBIIYIO
4acTh UHKEHEPOB.

[lepecTpouB KOMIIaHUIO W MPUIAB €l «CKOpOCcTh U 3 dekTuBHOCTh», Kuam B3suics 3a
ATUYECKHE HOPMBI KOMIIaHUU. MHOTHE COTPYAHUKH, KOTOPbIX Knam He XOTeN yBOJIBHATD, YU
U3 KOMIIAaHWH, HE BBIJEPXKaB CBSI3aHHOTO C MepeMeHaMUu HamnpsbkeHds. UToObl OCTaHOBUTH 3Ty
OMACHYI TEHJEHLUIO, COTPYOHUKOB CTajdd 3HAKOMUTh C IUlaHaMM Kuama 1o pa3BUTHIO
KOMIIaHUH, U BCE 10 €IMHOTO CTAJIM YYaCTHUKAMU MPOTrpamMM CTUMYJIMPOBAHHUS.
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Korma opranmszamusi HECKONBKO CTaOWIM3UpOBaiach, BHHMaHHE e€IIie pa3 ObLIo
HAIpaBJIEHO Ha DJJEKTPOOPUTBY. BBIIM CHATHI BCE XPOMHUPOBAHHBIE [€TalM U BHEIIHHUE
JIOTIOJIHEHHUS, TpPHUAABaBIIME JHIIHUA BEC, HO HUKAK HE YIydllalolue ee JICHCTBUS.
VYiydieHHbIA AU3aiH ObLI JeUIeBie AJi1 UCHOJHEHUS, TaK YTO DKOHOMHUS Ha ce0eCcTOMMOCTHU
NoLUIa Ha IMOJb3y NOTpeOuTeNto. PO3HMYHBIX TOProOBLEB 3aBEpWIIM, YTO HOMEHKJIATypa
MIPOU3BOJICTBA OCTaHETCS] CTAaOWJIBHOM, M 3aKa3bl OyIyT BBIMOJIHATHCA B TeueHHE 24 4YacoB.
O3znoposnennto kommanuu «Pemunrron [lpomakTc» moMoriv Takxke W Jpyrue HOBaLUU
MapKETHUHIa, TAKWE KaK KOMITAKTHBII 4€X0JI U TapaHTHs BO3BpaTa JICHET.

3aganue:

1. Onucath MOJIENY )KU3HEHHOTI'0 IMKJIa KOMIIAHUH.

2. Ucxonsa u3 nHdopmaiyu, Kacarouieicss TaHHOH KOHKPETHOW CHUTYyallud, KaKOH CTHIIb
pPYKOBOJICTBa Hcnofib3oBasl Kunam mociie Toro, kak crai iajaenbiieM «Pemunrton [Ipogaktey»?

3. B kakyo CTOpOHY, 11O BallleMy MHEHHUIO, MOKET U3MEHUTHCS CUTyalus B «PeMUHITOH
[Tpomaktey, Korga Kkommanust npuaetr B Hopmy? [lorpeOyercs nu eif TMHOKMN WM aJanTHBHBIN
CTUJIb PYKOBOJCTBA?

8.2. Bonpocwi 0nsa noo2omoexu K 3auemy

1 [lonsTHE M CYITHOCTH CTPATErMYECKOI0 MEHEIKMEHTA

2. Lenu, 3a1auu CTpaTeruueckoro MEHE )KMEHTa

3 Oranel pa3BUTUS CUCTEM YIPABICHUS

4.  DieMeHTbl U METObl CTPATErMYECKOT0 YIPaBICHUS

5 CyIHOCTB U 3Tanbl CTPATErMYECKOr0 INIAHUPOBAHUS

6.  DneMeHTBI CTPaTEernuecKoro BpI0Opa: MUcCHs, L€JIU, CTPATEeruy, CTPATErHuecKue 3a1auH,
IIPOrPaMMBI, PECYPCBI

7 @opMHUpOBaHUE CTPATETUYECKUX LIETIEH OpraHUu3aluu

8. Meroasl aHa/IM3a BHEIIHEN Cpeibl COBPEMEHHBIX KOMITAHUN

9.  MeToapl BHYTPEHHET O CTPATErMyeoro aHaau3a B CUCTEME CTPATErHueCcKOro yrpaBieHUs

0. Ouenka M aHanM3 BHYTPEHHEW M BHEIIHEH cpeabl opraHuzauuu (marpuma SWOT-
aHaJIN3)

11.  BeiOop cTpaTeruu: orpaHMYEHHBIN POCT, pOCT, cokpalenue; marpuna bKI

12.  KopmnopaTuBHbIE CTpaTeruu

13.  KoHKypeHTHBIE CTpaTeruu

14.  ®dyHKUMOHAJIbHBIE CTPATETUU

15.  Peanmn3auusi 1 KOHTPOJIb BBIIOJHEHUS CTPATETUN

8.3. Bapuanm 3a0anuii 015 npoeedeHUsr RPOMEIHCYMOYHO20 KOHMPOJIA

1. Tepmun «CTpaTernueckuii MEHEPKMEHT» BO3HUK M CTaJl IIMPOKO IPUMEHATCSA B Hadaine 70X
roJIOB B:

1) SAnonuwu;

2) I'epmanumy;

3) CIIA.
2. KimtoueBbIM 3B€HOM «CTpaTernyeckoro yrnpaBaeHUs» SBISAETCS:

1) ynpaBieHue MocpeCTBOM BHIOOpa CTPaTETHYECKUX MO3UIIHI;

2) cTpaTernuecKoe MIaHupPOBaHUE;

3) ympaBieHue yTeM paHKUPOBAHMSI CTPATETUYECKUX 3a]1a4.
3. B cTparernueckoM MeHe)KMEHTE K (DYHKIMAM YIPABICHUS OTHOCATCS (BBIOEpUTE HECKOJIBKO
MYHKTOB):

1) muiaHupoBaHue;
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2) KaapoBas MOJUTHKA;
3) MoTUBaIHS;
4) KOMMyHHKaIUS;
5) KOHTpOJIb.
4. Ctparerus-3To:
1) 0OImMiA KOMIUTEKCHBIN IIJIaH;
2) Habop mpaBuII, KOTOPBIMHA OPTaHU3aIUs PYKOBOJICTBYETCS B CBOCH IEATEIHLHOCTH;
3) onTuManbHbIM HAOOp MpPaBUI U IPUEMOB, KOTOPBIE MTO3BOJIAIOT PEATM30BATh MUCCHIO,
JOCTHYB TTI00AJIBHBIX U JIOKAIBHBIX IIeIICH.
5. CTpaTernyeckuii MEHEeIKMEHT — 3TO:
1) mporecc NpuHATUS PELICHUH;
2) Hayka 00 yIpaBJIE€HUHU CIOKHBIMU 00BEKTaMHU;
3) HayKa ¥ TEXHOJIOTHS CTPATETNYECKOTO YIPaBICHUS;
4) HCKYCCTBO.
6. CTpaTern4eckuii MEHEDKMEHT COJICPXKUT CIeIyIoIue QyHKIUH:
1) nnanupoBaHue, opraHu3anus, pyKOBOJICTBO U KOHTPOJIb;
2) TpOTHO3MPOBAHWE, IIAHUPOBAHUE, OPTaHU3ALMS, KOOPIHMHAIMUS, YYeT, KOHTPOIIb,
aHaJu3 ¥ MOTUBALIUS;
3) counanbHOE MJIaHUPOBAHKE, KOOPAUHALIMSL, KOHTPOJIb U MOTHBALIMIO.
7. K OCHOBHBIM MOHSTHUSAM CTPATErMYECKOI0 MEHEKMEHTAa OTHOCSTCSL:
1) cTpyKkTypa opranusanuy;
2) MHCCHS;
3) nepconai;
4) byHKUMU yTIpaBICHHUS.
8. [ToHsiTHE CTPATETHUECKOTO MEHEKMEHTA BKIIFOUAET CIIEAYIONNe BHEITHHE (DaKTOPHI:
1) opranu3anoHHEIE;
2) collMalIbHBIE;
3) 5KOHOMHYECKHE;
4) 1opuaNyYecKue;
5) HONUTHYECKHE;
6) ucciieJoOBaHUS CUTYallUU U PA3BUTHS KOMITAHUU.
9. BriciMM ypOBHEM CTPATETMUECKOr0 MEHEKMEHTA SIBIISETCS:
1) nenoBoii ypoBEHb;
2) KOpIOpaTUBHBIN YPOBEHb;
3) byHKIIMOHATLHBIN YPOBEHb.
10. O6beKkTaMu CTPaTErMYeCcKOro MEHEPKMEHTA SBIISIOTCS:
1) uccnenoBanue U pa3BUTHE;
2) IpOM3BOJICTBO;
3) MoTHUBaLIHS;
4) MapKeTHUHT;
5) paznuyHble BUBI CTPATErHi OpraHU3aluy.
11. Io oTHOMIEHUIO K chepe OM3HECA CTPATETUUECKUN MEHEPKMEHT MPENoaraer:
1) BBIOOD CTPYKTYpPBI OpraHU3alNH;
2) nouck cdepsl AesITeIbHOCTH;
3) BBIOOp CTpaTeruu BDKUBAHMUS.
12. B 4YeM COCTOAT OCHOBHBIE DAa3IM4Msg MEXKJIYy CTpPaTerHuecKuM YIpaBICHHEM Ha
KOMMEPYECKOM IPEIMPUATHH U B TOCYAAPCTBEHHOM YUPEKIACHUHU?
1) Ha KOMMeEpYECKOM MPEANPUATUN MOXKHO OpPraHU30BaTh CTPATErHMYECKOEe YIpPaBJCHHUE,
a B TOCYIapCTBEHHOM YUPEKICHUH — HEIb3S;
2) Ha KOMMEpPYECKOM NPEANPUIATUN €CTh MUCCHS, a B TOCYJAPCTBEHHOM YUPEXKJICHUH €€
HET;
3) paznuuuii HeT;
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4) umeroTca pasnuuus B cmocobax (GopMHpPOBaHMS MHCCHUU M Liejlel, B crocobax
MOHUTOPHHIa M KOHTPOJIA, B XapakTepe OTBETCTBEHHOCTH, B CIOCO0AX OLEHKH
NeSITeTILHOCTH.

13. Kto cunraercs npennecTBeHHUKOM CTPATErH4eCcKOro yIpaBiIeHUs U IEPBbIM CTpaTerom?
1) BoeHHBIE CTPATETH U MBICIUTEIN;
2) ¢unocodsl IPEBHOCTH U BOCHHBIC CTPATETH;
3) HEMeLK1Ee BOCHHbIE CTPATET!;
4) xuTarckue Guiaocodol.
14. Kakast omnOka HanboJiee 4acTo MOBTOPSETCS IPU PeaTn3aui HOBOM CTpaTeruu?

1) orcyTcTBHE HEOOXOAMMBIX PECYPCOB;

2) HecHmocoOHOCTh W  OTCYTCTBHE JKEIAaHUS  OCYIIECTBIATH  CTPATETHYECKOE
IUITAHUPOBAHUE;

3) mI0Xx0€ 3HaHKWE BHEIIHETO PhIHKA;

4) HOBas cTpaTerust aBTOMATUYECKH HAJIaraeTcsi Ha CTapyro CTPYKTYpY.
15. [nan npeanpusTHs MPEACTABISAET COOOM:

1) pa3BepHyTYIO IPOM3BOICTBEHHYIO IPOTPAMMY;;

2) opunManbHBIA JOKYMEHT, OTPaXKAIONIUH IUTaHBI PAa3BUTHS MTPEIIPUSTHS,;

3) myTH JOCTH>KEHUS LIeJM HAa OCHOBE COATaHCUPOBAHHOCTH UMEIOIIUXCS PECYPCOB;

4) TepCTeKTUBHBIA JTOKYMEHT, B KOTOPOM C(OPMYIMPOBAHBI OCHOBHBIC NMPUHIUIBI U

TpeOOBaHUS MPEANPUATHUS.
16. Haubouiee pactipocTpaHeHHON (GOPMOIA TEKYIIETO IJIAHUPOBAHUS SBIISICTCS:

1) Gu3HeC — TUTaH MPEIIPUATHS;

2) onepaTUBHBIH IJ1aH;

3) ro1oBO# TUIaH.

17. K ocHOBHBIM (hakTOpaM ycriexa OTHOCSTCS:

1) skOoHOMUYECKHE;

2) TeXHOJIOTHYECKUE;

3) NOMUTUYECKHE.

18. OpurmanbHbIi TOKyMEHT, OTpaskatolUi TUIaHbl Pa3BUTHS MIPEIPUITUS — ITO

19. JlonrocpouHsle IUIaHbI BBICIIETO PYKOBOJCTBA MO JOCTH)KEHHIO MEPCIEKTHBHBIX Lienei
OpraHu3aIluH — 3TO .

20. IIporuecc BbIpaOOTKU CTpaTeruu i KaxX10i (pupMbI 3aBHCHUT:

1) mo3unuu GUpPMbI Ha PHIHKE;

2) AMHAMUKU €€ Pa3BUTHUS;

3) opraHu3alMOHHON KYJIbTYpbl KOMIAHUH.

IIpakTNKO-0pHEHTUPOBAHHBIE 3a]aHUSI
3ananmue 1.

1. Tlpeanonoxum, uto Bel pacnonaraere cymmoit B 100 Teic. py0. bank mpemmaraer mo
BKJIaJlaM CpPOKOM Ha OIuH Tr01 7% TOAOBBIX. AKIMOHEPHOE OOIIECTBO BBIMYCTUIIO
MPUBUJIETUPOBAHHBIE AKIIMM CTOMMOCTBIO 25 ThIC. py0. Kaxkmas ¢ aoxoaoM Ha akuuio 10%
rogoBeix u 100 OOBIKHOBEHHBIX akIUi cTouMocThio 20 Thic. py0. Kaxkmas. Ha nuBumeHmbI
BhIziesieHo 800 ThIC. pyO.

Buibepume u odbocnyiime cmpamezuto ouzneca: Kyoa iyuuie 67104Cunb 0eHb2U HA 00UH 200
— 8 OaHK, npugUIecUPOGAHHbIEe AKYUU UU 00bIKHOGEHHbIE aKyuu?

2. Pe3ynmbpTaThl peanu3alliyl CTpaTerud KoMIaHuw N Jaiu Clenyrolue pe3yiabTaThl: Macca
npuObUIM paBHA 5 MIIH. €]l., HOpMa puobuH — 25%.

Onpeodenume 3ampamul Komnanuu u evipyuKy. /laiime oyenKy evlOpannoii cmpamezuu
ousneca.

3. Mopenb cTpaTernueckoro COCTOSIHUS KOMITAHUK MOXET ObITh Tpaduyecku mpeacTaBieHa
Kak Ky0. BeprmmHbI cTparernyeckoro ky0a, HaunHasi OT COCTOSIHUS «HEOPTaHUYECKasi CUCTeMay 1
KOHYasi COCTOSTHUEM «CTpaTern4eckoe paBHOBECHE», MPEACTABISAIOT COOOW HEKUE MpeleibHbIe
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3HAQUEHUS U B YHCTOM BHUJE MPAKTUUYECKHM HE MOTYT SIBISTHCA OLEHKOM CTpaTEerunvyeckoro
COCTOSTHMSI KOHKpeTHOM kommaHuu. [locTpoeHue crpaTernyeckoro Kyoa u HaxoxJIeHHUEe KOOpIUHAT
TOYKH, COOTBETCTBYIOIIEH COCTOSHUIO OpraHM3allid, IO3BOJSIOT ONPEIETUTh pealbHOE
cocTosiHUE (DUPMBI, BBIIBUTH Y3KHE MeCTa U MpoOJeMbl, KOTOpble MPEICTOUT pemiaTh s
Pa3BUTHS OpraHU3ALIIH.

Ilonvimaiimecy nocmpoums Mmooenb CHIPAMEZUYECKO20 COCMOAHUA Komnauuu. Kak
OUEeHUMb CIMeneHb OPUEHMAYUU KOMNAHUU HA MOM UJIU UHOU 6EKMOP MOOEIU COCMOAHUSA
komnanuu? Kakoe cocmoanue noaumuyeckoz0, IKOHOMUYECKO20 U OP2AHU3AUUOHHOZ20
acnekmog odecneuugaem KOMRAHUU HAUOOIee YCMOIUUGoe no1I0MceHUue u nouemy?

3ananue 2.

1. Jlaxxe camasi COBEpIlIEHHAsl CHCT€Ma YIpaBJICHUS HE MPUBEAET K YCHeXy, €cly IITaT
opranm3an He OyIeT CcOoCTOSTh U3 MpodecCHOHANIOB, TPEJaHHBIX CBoeMy jaeny. Ponb
YeJI0BEYECKOro (pakTopa B pealu3allil CTpaTeruud TPYJHO mnepeolieHuTs. Ho ecnu m3meHeHa
CTpaTerusi, TO CIEAYET JIU U3MEHATh NepcoHan? D1a mpobiemMa J0CTaTOYHO CI0XKHA U pelaeTcs
MO-pa3HOMY.

A kax cuumaeme Bovl? Cnedyem niu MeHAMb NEPCOHAT, USMEHAMb MPeOOBaAHUS K HEMY UTU
NPeonoumumenbHO ONUPAMbC HA 3HAIOWUX, ONBIMHBIX, KEANUPUYUPOBAHHBIX COMPYOHUKO8?
Ymo 0Ovl Bul npeonooicunu 0nsi obecneyenuss 3¢ppexmusHol u yenenanpasieHHou pabomol
Kaxicoo2o compyoHuKka no peanuzayuu cmpameauu? Kax xomnauus npueooum 6 coomseemcmaue
MeHneddcepa u cmpamezuio?

2. Ymo, nHa Baw 632150, aensiemcsa npuyuHol CONpOMueieHus UsMeHeHUsM 8 npoyecce
peanuzayuu cmpamecuu?

Ilpu nposedenuu 3auema 6 ycmuou Gopme 3auemmuviti Ounem exaouaem 1
meopemuyecKuti ONPoc U NPAKMUKO-0PUeHMUPOBAHHOEe 3a0aHUe.

8.4. Temamuxka Kypcoswix padbom
W3ydeHne AUCIMILTUHBI HE TIpe/roiaraeT HamrcaHue KypcoBoil paboThI.

9. Kputepuu BbICTABJIeHHUS OLICHOK I10 pe3yJbTaTaM M3y4YeHHsl TUCHHUILIHHBI

OcBoeHne 00yyaromumMces Kax10i yueOHON JAUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €&
oOmelr Tpyno€MkocTH, oueHuBaercs mno 100-OamnpHON 1IKaje, KOTopas 3aTeM Ipu
IPOMEXKYTOUHOM KOHTpoJIE B (hopMme dK3aMeHa M Ju(PepeHIUPOBAHHOIO 3a4eTa MEePeBOANUTCS B
TPaJULMOHHYI0  4-0aJUIbHYI0  OLEHKY («OTJIIMYHO», «XOPOLIO»,  «yIOBJIETBOPUTEILHOY,
«HEYJIOBIIETBOPUTENHHOY), a MPH KOHTposie B (opMe 3auéta — B 2-0aIbHYIO («3aYT€HO» WU
«HezaureHo»). Jlannas 100-0armmpHas mKana Mpyu HEOOXOAMMOCTH COOTHOCUTCS ¢ EBpomeiickoii
cucTeMoii epeBosia 1 HakoruieHus kpeautoB (ECTS).

Coomnowenue 2-, 4- u 100-6a11bHOU WKAT OYEHUBAHUSL OCBOEHUSL
obyuarowumucs yueorot oucyuniunsl co wkanou ECTS

Ouenka 3auér Cymma 0a/u1oB | Ouenka Ipananus
1o 4-0a71bHOI IKaJIe 1O AUCHUILIHHE ECTS
5 (OTIIUYHO) 90 - 100 A OTIU4YHO
4 (xopor1io) 85 — 89 B OdeHpb XOpo110
75 -84 C Xopo1o
3a4yTeHo
70 -74 D VY 10BIIETBOPUTENBHO
3 (yIOBJIETBOPHUTEIHHO) 65 —69
60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosnerBoputenbHO
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| (meynoBnerBopuTeNnpHO) | 3auTeHO | |

Kpumepuu oyenox ECTS

«OTJINYHO» — TEOPETUYECKOE COJICP)KaHUE JAMCIMILIUMHBI OCBOCHO MOJIHOCTBIO,
0e3 mpoOesioB, HEOOXOAUMBIC MPAKTUYECKHE HABBIKH Pa0OTHI C OCBOSHHBIM
MaTepuajioM c(HOPMHPOBAHBI, BCE MPEAYCMOTPEHHBIC MPOrpaMMoOr OOydeHUs
yueOHbIC 3aJlaHUsl BBIMOJHEHBI, KA4eCTBO WX BBIOJHCHUS OIICHCHO YHCIIOM
0aJToB, OJIM3KUM K MAaKCUMAJILHOMY

«OYeHb XOpOIIO» — TEOPETHYCCKOE COJICPIKAHUE JUCLUILIMHBI OCBOCHO
HOJTHOCTBIO, 0e3 MpoOesoB, HEOOXOAMMBbIE NPAKTUYECKHE HAaBBIKH PAaOOTHI C
OCBOCHHBIM MAaTEpHaJIOM B OCHOBHOM C(OPMHPOBAHBI, BCE MPEAYCMOTPEHHBIC
porpaMMoil oOydeHus ydeOHBbIC 3aJaHUS BBIMOJHEHBI, Ka4ECTBO BBITTOIHEHUS
OOJIBIIMHCTBA W3 HUX OLCHEHO YHCIOM OajioB, OJM3KMM K MaKCHMajbHOMY,
OAHAKO €CTh HECKOJIBKO HE3HAUYUTCIBbHBIX OIIIOOK

«Xopomo» — TEOPEeTUYEeCKOe COJIep’KaHHe AUCUUIUIMHBI OCBOEHO MOJHOCTHIO,
0e3 TpoOeIOB, HEKOTOPhIE MPAKTUYCCKHUE HABBIKM pPa0OTHI C OCBOCHHBIM
MaTepuaioM chOpMUPOBAHBI HEAOCTATOYHO, BCE MIPEYCMOTPEHHBIE MPOTPaMMOi
00y4eHus1 ydeOHbIC 3aJaHUsl BBIMOJHEHBI, KAYECTBO BBITIOJIHEHUS HU OJTHOTO W3
HUX HE OLIEHEHO MHHHMMAJIbHBIM YHUCJIOM OallJIoB, HEKOTOpPHIE BUIbI 3aJaHUN
BBITIOJIHEHBI C OITMOKAMHU

«Y10BJIETBOPUTEIbHO» — TEOPETHUYECKOE COAEp)KaHUE TUCLHUIUIMHBI OCBOCHO
YaCTUYHO, HO TPOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIuMbIe
IOPAaKTUYECKHE HaBBIKU pabOTBl C OCBOCHHBIM MaTepHaloM B OCHOBHOM
chopMHpOBaHbI, OOJIBIIMHCTBO TMPEAYCMOTPEHHBIX MNPOTPaMMOil  00y4YeHHS
y4eOHBIX 3aJJaHU{ BBINOJIHEHO, HEKOTOpble M3 BBINOJHEHHBIX 3aJaHUH,
BO3MO>KHO, COZIEpKaT OIHOKH

«IlocpeacTBeHHO» — TEOPETHUYECKOE COJAEPKAHHE JUCIMILUIUHBI OCBOEHO
YaCTHYHO, HEKOTOPbIe NPAKTHYECKHE HABBIKM pabOThl HE CPOPMHUPOBAHBI,
MHOTHE TIPEJYyCMOTPEHHBIE MPOrpaMMOil 0O0ydeHHs yueOHbIe 3aJaHus He
BBITIOJTHEHBI, TUOO KAa4eCTBO BBITIOJHEHUS HEKOTOPBIX M3 HHUX OICHEHO YHCIIOM
0aroB, OJIM3KUM K MUHUMAILHOMY

«HeyIIOB.]IeTBOPI/ITeJ'II)HO» — TCOPETHUUYCCKOC COACPKAHUC OUCHUILIMHBI HE
OCBOCHO, HCO6XOI[I/IMLIC MPAKTUYCCKUC HABLIKU pa6OTLI HC C(l)OpMI/IpOBaHBI, BCC
BBITIOJTHCHHBIC y‘Ie6HBIe 3alaHuA COJACpKaT pr6BI€ OHH/I6KI/I, JOIIOJIHUTCIIbHAsA
CaMOCTOATCIIbHAA pa60Ta Haa MaTepuajioM OUCHUIITIMHBI HE ITPUBCACT K KAKOMY-
h19%(e10) SHAYMMOMY HOBBIICHUTO KAYCCTBA BBIMTOJIHCHUA y‘Ie6HI>IX SaI[aHI/Iﬁ

OneHuBaHue pe3ynbTaToB OOyYEHHs [0 JAUCLHUIUIMHE OCYHIECTBISETCI B (Qopme

TEKYILIEro U MPOMEXKYTOUHOW KOHTPOJIA. TeKyIuil KOHTPOJIb B CEMECTPE MPOBOJUTCS C LENbIO
o0OecrieyeHrss CBOEBPEMEHHOM OOpaTHOM CBs3W, C LEJIbI0 AKTUBHU3AIMU CAMOCTOSITEIIbHOMN

paboThI

o0y4aroImuxcs. O6BexkToM IIPOMEXYTOUYHOTO KOHTPOJISt SIBJIAIOTCA

KOHKPETH3UPOBAaHHBIE pe3yabTaThl 00ydeHus (yueOHbIe TOCTHKEHNUS) O AUCLIUILIINHE.

Cmpyxkmypa umo2o6ou oyeHKu 00yuanuuxcs
Kpumepuu u noxazamenu oyenusanus pe3yiomamos 00yueHus

ITokaszarenu
Ne Kpurepun oneHnBanus
(oneHka B 6ayax)
1 PaboTa Ha ayAMTOPHBIX 3aHIATUAX 20
2 ITocemaemocthb 5
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3 CamocrosiTenpHas padoTta 15
4 Texkyuas arrecrauus 20
Hroro 60
5 IIpomMe:kyTOYHAsA aTTecTALUSA 40
Bcero 100
Kpumepuu u noxazamenu oyenuganus pe3yibmamos 00yueHus
8 PAMKAX AyOUMOPHbIX 3AHAMUL
Ne Kpurepuu oniennBanus Hoxasare.m
(omeHka B Oayuiax)
1 | IlogroToBka ¥ BBICTYIIJIEHUE C JOKJIAJJOM 10 5 6aymioB
2 AKTUBHOE y4acTue B 00CYKJICHHUH JIOKJIaa 110 5 6aJu1oB
3 | BeinosiHEHNE IPAKTUYECKOTO 3a4aHUsl (AHAIN3 10 5 6amioB

MPAKTUYECKUX CUTYaIUil, COCTaBlIEHUE TOKYMEHTOB,
CPaBHUTEIHHBIX TAOJINII)

4| Jpyroe

110 5 6aJu1oB

Bcero
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Kpumepuu Uu noxkazameiu OyeHusarusl pes3yibmanios 06y‘t€HZ/l}Z 6 pamKax nocewjaemocmu

006Y4aIoWUMCsL aYOUMOPHBIX 3AHAMUL

Kputepuu onieHnBanus [Tokazarenu
(omenka B Oayuiax)

100% nocenienre ayIMTOPHbBIX 3aHATUN 5
100% mocenieHue ayauTOpHBIX 3aHsATUNA. Hebolbioe Koaum4ecTBo 4
MPOITYCKOB M0 YBAXKUTEIBHON MPUYNHE

Jlo 30% nponyuieHHbIX 3aHATUH 3
Jo 50% nponynieHHbIX 3aHATHI 2
Jlo 70% mpoIyIieHHBbIX 3aHsITHI 1
70% u Gosiee NpONYIEHHBIX 3aHATHI 0

Kpumepuu u noxazamenu oyenusanus pe3yiomamoe 00y4eHus
8 PAMKAX CAMOCMOAMENbHOU pabomvl 00y4arOWUXCs

Kpurepun onenuBanus

[Tokazarenn
(onienka B Ganmax)

PackpbIThl OCHOBHBIC TIOJIOKEHHUS BOMPOCA WM 3aJlaHUs depe3
CUCTEMY apryMEHTOB, MOJKpEIUICHHbIX (aKTaMu, MpUMepaMu,
000CHOBAHBI TIPE/IaraéMbIe B CAMOCTOSTEIIEHOW paboTe pelIeHus,
MPUCYTCTBYIOT TIOJHBIE C JAETaIbHBIMU TOSCHEHUSMHU BBIKIAIKH,
OpUTHHAIILHBIC  TPEIJIOKEHHUS,  OOJJarolue  DJIEMEHTaMHU
MPAKTHYECKON 3HAYUMOCTH, CaMoCTOsITeNbHas pabota
KaueCTBEHHO U YETKO oopMieHa

15-12

B pabote mpucyTCTBYIOT OTAETbHBIE HETOYHOCTH M 3aMEUYaHUS
HETPUHIMITHAIBHOTO XapaKTepa

11-9

B pabote nmerorcst cepbE3Hble OMMOKH U MPOOEITbl B 3HAHUSIX

85

3a/laHue He BBIIIOJHEHO WJIM BBIITOJIHEHO C IPpyObIMU OTHOKaMH

Kpumepuu U nokasameijlu OyeHUuBarusl pesyibmamoe 06y‘l€H1/l}Z

6 pamMKax mekywed ammecmayuu

Kpurepuu oniennBanus ITokazarenu
(oueHka B 6ayax)
3ajaHle TOJHOCTHIO  BBIMNOJHEHO, TMPABWIBHO MNPUMEHEHBI 20-17
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TEOPETHYECKHUE MOJOKEHN AUCHUIUIMHBL. OTMedaeTcss Y4ETKOCTh U
CTPYKTYPUPOBAHHOCTh U3JIOKEHHUSI, ODUTUHAIILHOCTH MBILICHHS

3a7aHre TOJHOCTHIO BBIMOJHEHO, MPH MOJATOTOBKE MPUMEHEHBI 16-13
TEOPETUYECKHE  TOJIOKEHUS  JUCHUIUIMHBL,  MOTpeOOBaBIINe
YTOUHEHHUSI WJIM He3HAYUTEIILHOTO UCIIPABIICHUS

3ajaHue  BBIIIOJIHEHO, HO  TEOPETHYECKas  COCTaBJISIOLIast 12-5
HyXJgaercsi B gopaborke. Ha Bompochl mo 3amaHuio ObUTH JTaHBI
HEYETKHUE MM YaCTUYHO OMIMOOYHBIE OTBETHI

3aanue He BBIOJIHEHO UJIU MPU OTBETE CJeNIaHbl IPyOble OLINOKH, 0
JEMOHCTPHUPYIOIINE OTCYTCTBUE TEOPETHYECKOW 0a3bl 3HAHUI
o0ydJaromerocs

Kpumepuu u noxazamenu oyenuganus pe3yibmamos 00yueHus
8 PAMKAX NPOMEINCYMOYHO20 KOHMPOs

[TpoMexyTOUHBIN KOHTPOJIb B (hOpME 3ayema UMEET TENIbI0 TPOBEPKY U OLEHKY 3HAHHIA
00y4aromuxcs Mo TEOPUH U MPUMEHEHHUIO MOJYYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u nokasamenu oyenxu pe3yiomamos 3a4éma 8 mecmogotul hopme

Kpurepuu onienuBanus [Tokaszarenu
(ormenka B Oaiax)
ITpaBriibHO BBINOIHEHHBIX 3a1aHuil — 86—100% 40-35
[TpaBriIbHO BBINOJIHEHHBIX 3aaHuil — 71-85% 34-25
IIpaBuiibHO BBITTOTHEHHBIX 3aaHuil — 51-70% 24-15
[TpaBriIbHO BBINOJIHEHHBIX 3aaHuil — MmeHee 50% 14-0

Kpumepuu u noxazamenu oyenxku pe3yiomamos 3a4éma 8 yCmHou gpopme

Kpurepun oneHnBanus IToxazarenu
(oueHka B 6aynax)
IIPOJEMOHCTPUPOBAHO JOCTATOYHOE 3HAHUE Marepuaina, 3HaHUE 40-15

OCHOBHBIX TEOPETHYCCKHUX TIOHSATHH, YMEHUE OPHCHTHPOBATHCS B
HOPMAaTHUBHO-TIPABOBOW TUTEPAType; JOCTATOUYHO MOCIIEI0BATENBHO,
rPaMOTHO ¥  JIOTHYECKH CTPOMHO  HM3JIOKECH  MaTepua,
MPOJEMOHCTPUPOBAHO YMEHHE JeNaTh JOCTAaTOYHO 0OOCHOBAHHBIE
BBIBOJIBI 110  HW3JlaraéMoOMy  Marepually; C  HEKOTOPBIMH
HETOYHOCTAMHU (HE3HAYUTENbHBIMH apu(METHIECKUMHU OIIUOKAMHU )
PEIICHO MPAKTHYECKOE 3a/IaHNe

IIPOJEMOHCTPUPOBAHO HE3HaHUE 3HAYUTEIBHON 4acTu 14-0
IPOrpaMMHOT0 MaTepHualla, HEBJIaJICHHE IMOHATHIHBIM amnmnapaToM
JUCLUIUINHBI, HEYMEHHE CTPOUTH OTBET B COOTBETCTBHM CO
CTPYKTYpOI H3J1laraeMoro BOMpoca; CAEIaHO MHOTO CYIIECTBEHHBIX
OMOOK TPU M3JIOKEHUH y4yeOHOro MaTepuana; BBIABICHO
HEyYMEHHUE JeNlaTh BBIBOJABI M0 H3JaraéMoMy MaTepuaiy, peluTh
IIPAKTHUYECKOE 3aJJaHKe
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