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Pabouas mporpamMma nucuIUIMHGL «JIuAepcTBO M KOMaHA000pa30BaHUE) COCTABJICHA B
COOTBETCTBUU C TPeOOBAHUSMU:

- @enepanbHOTO rOCyJapCTBEHHOTO 00pa30BaTENbHOTO CTaHJapTa BBICIIET0 00pa30BaHUs
— OakanaBpuaT mo HarpasiieHnto moarotoBku 38.03.01 DxoHommuka (YpoBeHb OakajaBpuara),
yrBepkaeHHbI [Ipukazom MunuctepctBa oOpa3oBanus u Hayku Poccuiickoit denepanuu ot
12.08.2020 Ne 954;

- Ilpukaza MunoOpnayku Poccunm «OO0 yrBepxkaenuu Ilopsaka opraHuzanmuud u
OCYIIIECTBIICHUSI 00pa30BaTeNIbHOMN AESITEIbHOCTU M0 00pa30BaTEeIbHBIM MPOTPAMMAaM BBICIIETO
oOpa3oBaHusi — IporpaMMaM OakajaBpuara, IporpaMmaM CHEIUAJIWTETa, IporpaMMam
Maructparypbi» oT 06.04.2021 Ne 245;

- yuebHoro miana ['OY BO «Komu pecmyOiuKaHCKash akaJeMus TOCYIapCTBEHHOMN
CIyXObl W ympaBiaeHus» 1o HamparieHuto 38.03.01 DxoHomuka (ypoBeHb OakanaBpuarta)
HanpaBlieHHOCTh (TIpodwb) «[IpukiagHas SKOHOMHKA.

© Komu pecriybnukaHckas akaieMust
TrOCyAapCTBEHHOM CITYKOBI
u ymnpasienus, 2024



PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Hesnb v 3a5aun y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Henbto wu3ydeHuss AUCUMIUIUHBL «JlugepcTBO M KOMaHII00Opa30BaHUE) SIBISIETCA
MOJIrOTOBKA OakaaBpoB K Oyaymiei mpodeccuoHaIbHOM AesITeIbHOCTH Ha OCHOBE TPHOOPETEHUS
3HaHUU U (POopMHUpPOBAHUS YMEHHH MO aHAIM3y KaJpOBOTO MOTEHIMAla U UHTEIIEKTYaJbHOTO
KanuTajla OpraHusanuu, OTACIbHOI'O pa6OTHI/IKa, HU3YyUYCHUTIO HpO(I)CCCI/IOHaJIBHBIX, ACJIOBBIX U
JUYHOCTHBIX KadyecTB pabOTHHKAa C IEJIbI0 PAlMOHAIBHOTO HMX HCIOJIB30BaHUS, aHAIIU3Y
B3aMOOTHOIIICHUH MCXKAY PYKOBOIUTCICM—INACPOM U MOAYMHCHHBIMH-TIOCIICAOBATCIIAMU IJIA
YCIEIIHOTO JOCTHKEHHUS OPraHU3allMOHHBIX PE3YyJIbTaTOB, OTPAKAIOIIUX OOLIME WHTEPECHl U
YCTPEMIICHHUS.

1.2. 3a0auu yueoHot Oucyuniunsl

3amauaMu OCBOCHHUS JTUCHHUIUIMHBI «JIuaepcTBO U KOMaH000pa30BaHue) SIBISIOTCS:

— opraHuzanus paboThl 10 OIIEHKE U YIPABJICHUIO JIETOBOW Kapbepol, POpPMUPOBAHUIO
pe3epBa, aTTeCTalluy epCoHaa;

— pa3zpaboTka cTpaTteruu npopecCuOHaIHLHOTO Pa3BUTHS IIEPCOHATIA;

— H3YYCHHE OCHOBHBIX TEOPETUYCCKHUX MOIXOJIOB K TIPOOIIeMe JINCPCTBA;

— paccMOTpEeHHE KOHTEKCTa U YPOBHEH JINAECPCTBA;

— OBJaACHUC MHCTPYMCHTAMU JIUACPCTBA,

— packppiTHe Yy OOydYaloImUXCsl TOTCHIHANa JJIsi CaMOCOBEPIICHCTBOBAHUS H
HaJla)XUBaHUs 2QPEKTUBHOTO B3aMMOACHCTBHS B OpPraHU3aLINH.

1.3. Buowvi komnemenuyuii, popmupyemoie 6 pezyiomame 0C60€HUA OUCUUNTIUH D

W3yuenne paucuuiuinHbel <«JIMaepcTBO M KOMaHA000pa3oBaHHE» HANpPaBICHO Ha
dbopMHUpOBaHHE CIEAYIOMINX KOMITETCHIIH:

1) yHuBepcanbHble:

—_VK-3: cnocobeH ocymecTBIsATh COLUaIbHOE B3aUMOEHCTBHE U PEaN30BbIBATH CBOIO
POJIb B KOMaHJE;

—_VK-6: cnocoOeH ynpaBiasiTh CBOMM BpEMEHEM, BBICTPaWBaTh M PEAN30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IPUHITUIIOB 00OpPa30BaHMsI B TEUCHHUE BCEH JKU3HU

1.4. Mecmo oucyunnunsl 6 cmpykmype o0pazo6amenvHoi RPOZPAMMbL:

HucuuruimHa «JIugepcTBo U KoMaHI000pa30BaHUE» OTHOCUTCS K uacmu, ghopmupyemoi
yuacmuukamu  obpazosamenvnvlx  omHowtenui, bioka 1  «JlucuumauHbl  (MOIYIH)»
oOpa3oBatenbHON porpamMMsel 38.03.01 DxoHOMUKA.

2. TpeGoBaHusi K pe3yJibTaTaM OCBOCHHA
Y4eOHOM M CIUILINHbBI

2.1. B pe3ynbrare u3ydeHHUs IUCUUIUIMHBI <«JluaepcTBO M KomaHa000pa3zoBaHHE
HalpaBJIeHO Ha (OPMHUPOBAHUE CIEAYIOMIMX KOMIIETEHIIMH M MHIUKATOPOB UX JOCTHKEHMH,
3asBJICHHBIX B 00pa30BaTeIbHON MPOrpaMMe:

1) yHUBepcabHbIE:

HaumenoBanne ®opmMupyemble Kon u Copepxanne HHIUKATOPA
KaTeropuu KOMIeTeHINH (KO, HauMeHOBaHUe JOCTHKEHHU |
(rpynmsr) HaMMEHOBaHHe HHAUKATOpa KOMIIeTeHI M i
KOMIIeTeH N i KOMIIeTEHLINH) JOCTHKEHU I
KOMIIeTeHIIU I




Komangnas
pabora u
JTUIEPCTBO

VYK-3. Cnocoben
OCYIIIECTBIISATh COLIUAIBHOE
B3aMMOJCHCTBHUE U
pEaIU30BBIBATH CBOIO POJIb B
KOMaH]Jie

VK-3.1-1. Cnocoben
OCYIIECTBIATh
COIMaJIbHBIE
B3aMMOICHCTBUS HA
OCHOBE 3HAHUK
METOJIOB
MEKJIIMYHOCTHBIX U
TPYIIOBBIX
KOMMYHUKALIHHA

VK-3.1-1.3-1. 3naer
OCHOBHBIC TTPUHITUIIBI
METO/TbI YIIPABJICHHUS
YEJIOBEUCCKUMHU pecypcamMu
IUISL OpTaHU3aIIAN
TPYTIIOBOH paboTHI
VK-3.1-1.3-2. 3naer
OCHOBHBIE METO/IbI aHATIH3a
TPYTIIOBOTO
B3aHMMOJCHCTBUS
VK-3.U-1.Y-1. Ymeer
MIPOCKTUPOBATH
MEXINYHOCTHBIE U
IPYNIOBbIE KOMMYHUKAIIUN
VK-3.U-1.Y-2. Ymeer
BBICTpPANBaTh COIMATLHBIC
B3aUMOJICUCTBHYS IIPU
TpYINOBOH paboTe

VK-3.1-2.
[IpumensieT MeToIbI
KOMaHIHOI'O
B3aMOJCHCTBHS,
JIEMOHCTPHUPYET
CIIOCOOHOCTE
paboTaTh B KOMaH/IC

YK-3.U-2.3-1. 3naer
TEOPETUIECKHE OCHOBBI U
MPAKTUYECKUEC aCTICKThI
OpraHu3aly KOMaHIHON
paboThI

YK-3.1-2.3.-2. 3Haer
OCHOBHBIC MOJICTIH
KOMaH1000pa30BaHUs u
TEXHOJIOTHH 3(PEKTUBHOM
KOMMYHUKAIIUY B KOMaH]Ie
YK-3.1-2.3-3. 3Haer
METO/TBI OIICHKH
3¢ (HeKTUBHOCTH
KOMaHHOH paboThI
YK-3.U-2.3-4.
METO/IbI
KOMAaHJIHBIX poJIei
YK-3.1-2.V-1. Ymeer
MPOEKTUPOBAThH U
OpraHU30BBIBAThH
KOMaHIHYIO paboTy
YK-3.1-2.V-2. Ywmeer
OTIPEICIIATh u
KOPPEKTUPOBATh
KOMAaH/IHbIE POIH
YK-3.U-2.V-3. Ymeer
OTIPENeNATh TOTPEOHOCTH
Y4aCTHUKOB KOMAaH/IbI B
OBJIAJICHUHN HOBBIMU
3HAHUSAMHU U YMCHHSIMH
VYK-3.U-2.V-4. Ymeer
OTIPEICIISATH CBOIO POJIb B
KOMaHjie, CTaBUTb LICJIA U
(dhopMyIUpOBaTh 3a1a4H,
CBSI3aHHEIC C €€
peanuzanuen

3Haer
aHaJIM3a

Camoopranuzamnu
sl 1 CaMOpa3BUTHUE
(B TOM umCHEe

YK-6. Criocoben ynpaBisiTh
CBOUM BpPEMEHEM,
BBICTPauBaTh U

YK-6.1-2.
BricTpanBaet u
peanusyeT

VYK-6.11-2.3-1. 3HaeT
COJICp)KaHWE W TPHUHITUTIBI
caMoOpraHu3aIiH U




3HOpOBBeC6epC)KC PCAITMU30BLIBATH TPACKTOPULIO NEpCOHAIBHYIO CaMOpa3BUTUs, CBOH

HUE) CaMOpa3BUTHSI HA OCHOBE TPaEKTOPHIO JIUYHOCTHEIC
MIPUHIIAIIOB O0Pa30BaHUS B | HEMPEPHIBHOTO XapaKTEPUCTUKH u
TEUYCHUE BCEH KU3HU o0Opa3oBaHus U BO3MOXKHOCTH
camopa3Butus Ha ero | YK-6.11-2.3-2. 3HaeT
OCHOBE COBpPEMCHHBIC TPEHIBI

pBIHKA TpyJda, a TaKxke
OCHOBBI KaPbEPHOTO POCTA B
CcBOeH TPOodeCCHOHATBEHOM

JIeATEITLHOCTH
YK-6.1-2.V-1. YwMmeer
IUIAaHWPOBAaTh  IEMH U
HanpaBJeHUA cBoei
COLUAIIBHOU u
poQeCCUOHATTEHOM
JIEATENIBHOCTH C  YYETOM
JIMYHOCTHBIX
XapaKTePUCTUK, u
TEeHJICHUUN pa3BUTUL

pBIHKA TpyAa

2.2. 3annmaHuUpOBaHHBIE pE3yJbTAaThl OO0yueHHs 10 JucuuiuinHe «JlugepctBo u
KOMaH1000pa30BaHUE:

JlomxeH 3HaTh:

— TPUHIUIBI KOMaHIHOTO JIUIEPCTBA, KOOPIMHAIIMY B3aUMOICHCTBUS;

— METOABl M CPEICTBA, CIIOCOOCTBYIOIIME TOCTPOCHHIO  COLMAIBHO-TPYIOBBIX
OTHOILICHHI, OPHEHTUPOBAHHBIX Ha JJOCTIKEHUE OOIIETo pe3ybTaTa,

— OCHOBBI Pa3pa0OTKH M peaTH3aIy KOHIICTIIIUY JIUJIEPCTBA, TUIIOB BJIIACTU U CTPATETHA
BITUSTHUS;

— MPUHIUIBI GOPMUPOBAHUS KOMAH/bI;

— OCHOBBI VIPAaBJICHHE Kapbepou, CIyKeOHO-TTPO(PECCHOHATBHBIM MPOJBIKCHUEM
JTUIEPOB U paboTa ¢ KaJpOBBIM PE3EPBOM.

JloyKeH yMeTh:

— paboTtaTh Ha OOIIMI pe3yNbTaT B KOOMEPALMH C KOJIJIETaMH, B TOM YHUCIIE KaK JHUJED;

— NPUMEHATh Ha MPAKTHUKE OCHOBHI Pa3pabOTKH M peain3alliy KOHLEMINH JIUIEePCTBA,
THUIIOB BJIACTU U CTPATETUN BIUSHUS;

— OpraHu30BbIBaTh TPYNIOBYIO pPabOTy Ha OCHOBE 3HAHMS MPOLIECCOB TI'PYHNIOBOU
JUHAMHUKU ¥ IPUHIUIOB (pOPMHUPOBAHUS KOMaH/IbI;

— NpPUMEHATh Ha MPAKTUKE YIPaBJIEHUS KapbepoH, ClykeOHO-ITpOodhecCHOHATIBHBIM
IPOJIBKEHUEM JIUJIEPOB U PabOTaTh C KaAPOBBIM PE3EPBOM.

3. O0bém yueOHOH TUCHHMILINHBI
OuHnas dpopma 00yueHus

Bujabl yueonoii padorhi Pacnpenesienue yueOHOro
BpeMeHH

Konmaxmmnas paboma 36,25
AyIUTOpHBIE 3aHATHUS (BCETO): 36
Jlexyuu 18
Ilpakmuueckue 3anamus 18

Jlabopamopnule 3anamus -
IIpomexyTouHas aTTecTanus 0,25




Koncynemayus nepeo sxzamenom

Ox3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvhnas paboma 35,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 31,75
Iloocomoska konmponvHol pabomoi -
Hanucanue xypcosoii pabomot -
lloozomoska k npomedscymounol ammecmayuu 4
Bup Tekyieii arrectanuu KEHNCEI
Oowan mpyooémkocmep OUCUUNIUHBL:
yacwl 72
3a4émHvle eOUHULYbL 2

Ou4Ho-3a04Has popma o0yueHHs

Buabl yueOHol padoTsl

Pacnpeue.ﬂe}me yqeﬁﬂoro

BpeMeHH
Konumaxkmmnas paboma 18,25
AynuropHble 3aHATHS (BCETO): 18

Jlexyuu 8
Ilpakmuueckue 3anamus 10
Jlabopamopnuie 3ansamus -
IIpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Ox3zamen -
3auem 0,25
Konmponvnasa paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmosamenshnas paboma 53,75
Camocmosmenvnas paboma 6 meuenue cemecmpa 49,75
Iloozomoexa KoHmponbHOU pabomol -
Hanucanue kypcosoti pabomoi -
Iloozomoeka k npomedcymourol ammecmayuu 4
Bun texymen arrectanun KEHNCHI
Oowas mpyooémkocmop OUCYUNIUHBL:
4acwl 72
3auémmuvie eOUHUYbl 2

3aounas popma oOyueHust

Buabi yueOHoli padoThl

Pacnipenesienue yueoHoro

BpeMeHH

Konmaxmmnas paboma 10,25

AyIuTOpHBIE 3aHATHUS (BCEr0): 10
Jlexyuu 4




IIpakxmuyeckue 3ansamus 6
Jlabopamopnvie 3anamus -
[IpomexxyTouHas arrectrarus 0,25
Kouncynomayus nepeo sxzamenom -
Ox3zamen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvhuas paboma 61,75
Camocmosmenvras paboma 8 meyeHue cemecmpa 57,75
Iloocomoska KoHmpobHOU pabomul -
Hanucanue xypcosoii pabomot -
Iloozomoska k npomedxcymounol ammecmayuu 4
Bun texymeit arrectanuu KENCHI
Oowas mpyooémkocmop OUCUUNIUHBL:
yacwl 72
3a4émHvle eOUHUYbL 2

4. Copep:kaHue pa3aesioB M TeM y4eOHON JUCHUIIIMHBI

HanmenoBanue TemMbl y4eOHOI
JAUCHUILIMHBI

Conep:xxaHue TeMbl

Tema 1. OcHOBHBIC HOHSTHS:
JTUIEPCTBO, JUIEP,
pykoBoauTenb. Busl nunepcrsa
B opranusaiun. (YK-3)

JInzepcTBO Kak ClOCOOHOCTh OKa3bIBaTh BIMSHUE HA
OTZEJBHBIX JIOJIEH U Ipynsl. JIngepcrBo kak
yIpaBJI€HYECKasi TEXHOJIOrus. JInaep u pykoBOIUTENb:
oO11ee u pa3Indusl.

[IpuHUUIEL TUEPCTBA. Y IIPABICHUYECKUIN NTOTCHIUAL.
«[ToTosok» nuaepa.

Knaccuukanuu BUI0B JUI€pPCTBA MO POJISM,
IICUXOJIOTMYECKUM MOJEIISM H T.II.

Bunsl tuaepcTBa: xapu3aMaTHUECKOE JIMAEPCTBO (MOENb
JI. KoHrepa); coriacuTesbHOE JINJEPCTBO;
TpaHc(hOPMATUBHOE JIHJIEPCTBO.

Tema 2. Tunsl B1acT u
crpareruu Biaustaus. (YK-3)

OcCHOBHBIE OIpe/IETCHUS U XapaKTEPUCTUKU TOHATHUS
«BIacThy». Bracte ¥ MoMHOMOYMSL.

Tunbel MEXITMYHOCTHON BIIacTU: (popMabHas
(ropuanueckas); NOOIIPUTENbHAS; TPUHYIUTEIbHAS;
JKcIiepTHasl; peepeHTHas.

OCHOBHBIE CTpaTETUN BIUSHUS.

Tema 3. Teopun nunepcrBa u
pykoBojctBa. (YK-3, YK-6)

Teopun xapakTepHbIx ocodeHHOCTel nuaepcTBa b.bacca u
P.Croraumna.

Teopun nuunocTHOTO NoBeneHust: teopus d. Jlaiikepra,
nByxdaxtopHas Teopus Pneitmmana, Ctorauuia u
[TapTna.

CuTyallMOHHBIE TEOPUU: TEOPHSI KOHTUHYYMA CTHIIEN
pykoBojcTBa Tannen6ayma u llImuara; Teopust
JOCTHKEHMS 11eTU Xay3a; BEpOSITHOCTHAS TEOPHsI
dunnepa;

Teopus nujepcTsa Xepcu-bianyapaa; Moaens auaepcTsa
Bpyma-IerTona.
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«[laprucunaruBHas» Teopus. «TpaHCaKIIMOHHAS TEOPHUS
— TCOPHA CACIIKU MCKAY JIUACPAMHA U TOCIICAOBATCIIN.
«COBMECTHOEY HITH «Pa3JICIICHHOE» JTHIEPCTBO KaK BHU]I
MEXJIMYHOCTHOTO 001IeHus. «OO0CITyKHBAIOIIEE)
nuiepctBo. Teopust «0CBOOOKIAIOIIETOY JINICPCTBRA.

Tema 4. CoBpeMeHHbIE Tune muaepos no U.Anuzecy.
MOJIXO0/1bI K JINIEPCTBY U [BeroTtuns! muaepos no cucteme DISC u Tomy
pykoBojcTBy. (YK-3) Hpaiigepy.

Tema 5. Komannnoe munepctBo | KoMMyHHKaTUBHBIN IPOLIECC: 3JIEMEHTHI U ATalIbI.

u kommynukanun. (YK-3, YK-6) | KommyHukanuonssie kaHaibl. EMKOCTh KaHaI0B
KOMMYHHUKauu. HaBbIKM KOMaH/IHOT'O B3aUMOJECHCTBUS.
YMeHue ciymarb. YMEHHE CIyIaTh KaK BaKHBINA HaBBIK
muaepa. Gacunuranud. Crnenupruyeckue HaBbIKH.
Koyuunr. Paznuuus Mexay npenogaBaTeaeM U KOydeM.
Empowerment - packpbITie BO3MOKHOCTEN TPYIIIIbI,
yCWIeHHE. Y CUJIeHHE KaK MPOIIEeCC, CITOCOOCTBYIOMINIMA
PACKPBITHIO U Pa3BUTHIO UHAUBUYAJbHBIX CHIIBHBIX
KAauecTB KaX/10T0 YjeHa IPYIIIbL, a TAKXKE IPOIBUKEHHUIO
YYBCTBA «Pa3/IeJICHHOI0 JUAEPCTBa» B IPYIIIIE.

Tewma 6. OpranuzanoHHOE Crpareruveckoe JIUEPCTBO U €r0 COCTABIISIONIHE.
muaepcrBo (YK-3, VK-6) Bunenue u muccus. Kynbrypa. OCHOBHbIE HaBBIKH B
OpraHMU3alMOHHOM JuaepcTBe. CTpaTernyeckoe JuIepCTBO
KaK ClocOOHOCTh MPEABUIETh OyAyIlee, COXPaHsITh
rMOKOCTh, AyMaTh CTPaTErnYeCKU U padoTaTh C IPYrUMHU
HaJl U3BMEHEHUSIMU, KOTOPBIE CO34a1yT KOHKYPEHTHBIE
MIPEUMYIIECTBA JUIsl OpraHU3alluu B OyAyIIEM.

Muccus. Ctparerusa. Opranu3aldoHHas CTPYKTypa.
MukpoypoBeHb iuepcTBa. MakpoypOBEHb JIHIEPCTBA.
Konnenuus ¢gpeiimos. peiiM-Habop uael 1 JOMyIeHUH.
CTpyKTYpHBIH, 4YETOBEYECKHM, MOTUTHUYECKUH,
CHUMBOJIMYECKHH ppeiiMbl.

5. Y4eOHo-MeTOAMYeCKOEe U HH(POPMALMOHHOE o0ecnedeHne y4eOHOH TUCHMIINHBI

5.1. Ocnosnaa numepamypa:

1. Menemxment : yueOnuk / M. A. Komapos, M. M. Makcumios, JI. ®. Hukynun [u ap.] ;
pexn. M. M. Makcumios, M. A. Komapos. — 4-e u3 ., nepepa0. u non. — Mocksa : FOnutu-/lana,
2017. — 344 c. : Tabn, cxempl — Pexum goctyma: 1o  THOJMHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpeHuHT KOMaHI000pa3oBaHMS U TPYNIOBOH paboOThI: yyeOHUK s OakanaBpuata /
E. B. Kamnesa, . B. Kopo6anosa, /I. 3. My3amBunu [u ap.] ; nox pea. E. B. Kamuesoii ;
O®unaHcoBblil yHuBepcuter npu IlpaBurensctBe Poccuiickoii ®epepanun (DrHaHCOBBIN
yauBepcuteT). — Mocksa : Ilpomereit, 2021. — 216 c. : wi. — Pexxum nocTtyna: mo moanucke. —
URL: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lononnumenvnan aumepamypa:
1. OpraamzanuoHHOE MOBENCHUE | Y9eOHUK a1 OakanaBpuara : [16+] / U. B. ®unmumonosa,
A. b. Bemikypoga, [O. /. Konsruesa [u ap.] ; mox obur. pea. V. B. ®unumonoBoit ; DuHaHCOBBII
yauBepcureT npu IIpaBurensctBe Poccuiickoii ®denepaunu. — Mocksa : [Ipomereit, 2022. — 498
c. : ni., TabI., CXEM. — Pexum JIOCTyTIA: o MOJIHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=701073.
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https://biblioclub.ru/index.php?page=book&id=684937
https://biblioclub.ru/index.php?page=book&id=690662
https://biblioclub.ru/index.php?page=book&id=701073

2. Iletpos, A. IO. Soft skills coBpemenHOT0 MEHEHKEPa : KOMaH1000pa30BaHKE U TUICPCKUE
HaBBIKK : yueOHoe nocodue / A. 1O. Ilerpos, A. B. Maxapobauaze ; Hayu. pen. JI. C. Pyxanckas
; Ypanbckuil enepanbHblii yauBepcuteT uM. nepBoro Ilpesuaenta Poccun b. H. Enpruna. —
ExarepunOypr : M3natenscTBo Ypanbckoro yausepcurera, 2017. — 190 c. : cxem., Tadi., wi. —
Pexxum nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=695648.

3. Ilcuxonorusi nmuaepcTBa: Teopus M TMpakTHKa : ydebHoe mocobue / E. }O. Mazyp,
A. B. lllunakuna, H. A. [llunakuna, E. C. Ulyneruna ; MHCTUTYT MHUpPOBBIX LIMBUIM3ALMI,
bubnmnoreka nayunsix mkon HAHO BO «MMIL». — Mocksa : M3narensckuii qom «MIMLy», 2020.
- 392 . : cxeMm., Tabn. —  Pexum  gocryma: MO MOAMHCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=622030.

4. Punenxas, O. I'. DddextuBHOE NTHIEPCTBO: XpecToOMaTHS : Y4eOHO-METOIMYCCKHIA
koMmruiekc / O. I'. Punenkas. — Mocksa : Jlupexkr-Menua, 2012. — 138 ¢. — Pexxum noctyma: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. IMarmaxmeroBa, A. X. JlugepcTBo: Teopus, MpakTUKa U MEXAYHApOIHbIE CTaHIAPTHI /
A. X. lllarnaxmeroBa ; MHCTUTYT SKOHOMUKH, yrmpaBieHusi u mpasa (r. Kazanp). — Kazanp :
[Toznanue (Mucturyr DVII), 2012. — 188 c. : un., Tabn. — Pexxum gocTymna: Mo MOJIMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=257763.

5.3. IlIpogheccuonanvhvie 6azvl 0anHbIX, UHPOPMAUUOHHO-CRPABOUHBLE U NOUCKOBbLE
cucmemul:

CrnpaBouno-npaBoBas cucreMa «Koncynbrantlnrocy;

OBbC «YHuBepcurerckast OnOIMOTEKa OHIIANH.

5.4. Humepnem-pecypcoi

CaiiT xxypHana «Ymnpasienue npennpustaem» https://upr.ru

Caiit )xypHana «YnpasieHue nepcoHaaom» https://www.top-personal.ru/
Caiit kommannu Atlassian https://www.atlassian.com/ru

Caiit nmpoekra «Y our-mentor» https://www.your-mentor.ru
busnec-keiicel | Executive.ru (e-xecutive.ru)

6. CpencrBa o0ecnieyeHusi OCBOEHHSA
yueOHOM TUCUMILINHBI

B yuebHOM mpouecce npu peanuzanudyd y4yeOHOM AMCHMIUIMHBL «JlugepcTtBo
KOMaH1000pa30BaHNe» UCTOIb3YIOTCS CIEAYIOIINE IPOrpaMMHBIE CPECTBA:

Hughopmayuonnvie Ilepeuens npozpammmnozo obecneuenus u
MexHo102uU UHDOPMAYUOHHBIX CHPABOYHBIX CUCIEM
OducHsrit maket st padoter | Microsoft Office Professional
C TOKYMEHTaMHt Microsoft Office Standart
P7-Oduc
NudopmannonHo- CnpaBouHo-nipaBoBas cucrema «KoHcynpTanT Ilnroc»
CIPAaBOYHBIE CUCTEMBI CripaBo4HO-TIpaBoBasi cucremMa «l apanT
OnexkrponHo-6nbMoTeunsle | ObC «YHuBepcuTeTcKast OMOIMOTeKa OHJIANH
CUCTEMBbI Hanmonanehas anekrponnas 6ubnauoreka (https://H30.pd) (B
s3paanu ['OY BO KPAT'CuVY)
Hayunas snextponnas oubnmoreka «KubepJlennnkay
https://cyberleninka.ru



https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=117872
https://biblioclub.ru/index.php?page=book&id=257763
https://upr.ru/
https://www.top-personal.ru/
https://www.atlassian.com/ru
https://www.your-mentor.ru/
https://www.e-xecutive.ru/education/cases
https://нэб.рф/

Poccuiickas HaydHas 37eKTpoHHast OMOIHOTEKA
https://www.elibrary.ru
DJIeKTPOHHAS TI0YTa DyeKTpoHHAs 1mouTa B jomeHe Krags.ru
CpenctBa it Opranu3anuu CepBucel BeO- W BHACOKOH(PEPEHIICBSI3HM, B TOM YHCIE
BeOMHAPOB, TEJICMOCTOB U BigBlueButton, SbherJazz
KOH(epeHImn

ConpoBokIeHUE OCBOCHUS JUCHUIUIMHBI O0YYaIOIIUMCS BO3MOYKHO C MCIOJIb30BaHUEM
3JIEKTpOHHOU HH(pOpManmoHHo-00pa3oBatenbHO cpeapl 'OY BO KPAI'CuY, B ToM umcie
oOpa3zoBatenbHOTO MIopTana Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepunaibHO-TeXHHYECKOe o0ecrevyeHue
0CBOEHN S Y4eOHOM M CIUTINHbBI

I[Ipu  mpoBemeHun  y4eOHBIX  3aHsATHH 1O  guciumuimHe  «JlugepctBo  u
KOMaH000pa30oBaHUe» 3a/ICHCTBOBAHA MaTepUATbHO-TEXHUYECKas 0a3a akageMHH, B COCTaB
KOTOpPOM BXOIAT CIEAYIOIIME CPEACTBA W PECYpChl UIsl OpraHU3allid CaMOCTOATEIbHOU U
COBMECTHOH pabOoThl 00YYAIOIIMXCS C MPEINO0/IaBaTeIeM:

— CIeUUalTbHBIC TOMEHICHUS IS peaM3aluid JAaHHOW JTUCIUIUIMHBI TPEACTABISIOT
co00i1 yueOHbIE ayTUTOPUH JUIS MPOBEACHUS 3aHATH JICKIIMOHHOTO THUIIA, 3aHATHI CEMHUHAPCKOTO
THUTIA, BBITIOJTHCHHS KYPCOBBIX PabOT, TPYIIOBBIX U HHIUBUIYATHHBIX KOHCYIbTAIMMA, TEKYIIETO
KOHTPOJISI U IPOMEKYTOUYHOM aTTeCTallK, a TAK)KE MMOMEIIEHUS JJIs1 CAMOCTOSITEIbHON pabOThI U
MOMEIIEHUS JIJII XPAaHCHUS U MPOQPIIAKTHYECKOTO OOCIY>KMBAaHUS y4eOHOro 00OpyHIOBaHUS.
CrennanbHble TOMEIICHHS] YKOMIUIEKTOBAHBI CIIEIUATHU3UPOBAHHON MEOENbI0 U TEXHUYECKUMU
cpencTBaMu OOYYCHUS, CIIYKAIIUMHU JUIS TPEACTaBICHUS y4eOHOW WHGOpMAaNUU OOJBIION
ayJUTOPHUHU.

JUis ~ mpoBemeHWs ~— 3aHATANW ~ JICKIIMOHHOTO  THIA  MPEAJaraloTcs  HaOOpBI
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHUS M y4eOHO-HATMSAHBIX MOcOoOWH, oOecmednBaroIIne
TEMaTHUYECKHUE WLTFOCTPAITIH:

— nabopaTopuio, OCHAIIEHHYIO TaO0OpaTOPHBIM 000PYI0BaHUEM;

— TMOMEIICHUE JIJISI CAMOCTOSITENIbHON paboThl 00YJArOIINXCsl OCHAIIEHO KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHHUs K ceTH «MHTepHeT» M obecrneueHueM JOoCTyma B
JIEKTPOHHYIO WH()OPMAIIMOHHO-00pa30BaTEIIEHYIO CPEy OpTaHU3aIUH;

— KOMITBIOTEpHBIE  KIJIACChI,  OCHAIIEHHBIE  COBPEMEHHBIMH  MEPCOHATBHBIMU
KOMIIBIOTEpaMH, pabOTAIOIUMU IO/ YIIPAaBIEHUEM OMEpallnOHHBIX cucTeM Microsoft Windows,
00BEIMHCHHBIMU B JIOKATBHYIO CETh M HMCIOIIUMH BbIX0J1 B IHTEpHET;

— Oubnuoreka  AKaJeMUHU, KHIDKHBIM — (OHA  KOTOpPOWM  COJAEPKUT  HAy4dHO-
HCCIIEIOBATENBCKYIO JTUTEPATyPy, HAyUHBIE KYPHAIBI U TPYAbl HAYYHBIX KOH(EPEHIINI, a TaKKe
YUTATbHBIN 3aJT;

— cepBepHOEe 000pyJIOBaHME, BKIIOYAIOIIEE, B TOM YHUCIE, HECKOIBKO CEPBEPOB CEpUU
IBM System X, a Takxke BUpTyallbHBIE cepBepa, paboTaroIIMe MO YIPAaBIECHUEM ONEPAIIMOHHBIX
cucrteM Calculate Linux, BxmouenHoit B Peectp Poccmiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciyarumu Jjis pa3MeIIeHHsI pa3TUYHbIX CEPBUCOB U CIIYKO, B TOM
yucie 1 obecneuenus padorsl CYBJl MySQL;

— CeTeBOe KOMMYTAI[MOHHOE 000pyI0BaHue, obecreunBaroiiee paboTy JTOKAIbHON CETH,
MpeocTaBlIeHUe IOCTyMa K ceT Internet ¢ obmie ckopocThio noakmodenust 100 Mout/cek, a
Takke padoty 6ecipoBogHOTO cerMeHTa cetu Wi-Fi B moMemneHusx AkajeMuu;

— HHTepakTUBHBIC HH(OpMaLMOHHBIE KHOCKU «UHDOY;

— MPOrpaMMHEBIC | allllapaTHBIC CPEICTBA JUIS MTPOBEICHUS BUICOKOH(DEPECHIICBSI3H.

Kpome Toro, B 00pa3oBaTeIbHOM TpOIECCe OOYYAIONIMMHUCS IIMHPOKO HCIIONIB3YIOTCS
CIIETYIOIINE DIICKTPOHHBIE PECYPCHI:
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— cucrema Internet (ckopocts nmoakroueHus — 100 Mowut/cek);

— calt www.krags.ru;

— OecmpoBoaHas cetb Wi-Fi.

KonkperHble noMemieHus: A opraHuzanuu oOydeHus mo JucHuruinHe «JlunepctBo u
KOMaHI000pa30BaHUE» OMPEICIIAIOTCS paclucaHueM YYeOHBIX 3aHITHH M MPOMEKYTOUHOMN
atrectauuu. OOOpyIOBaHUE U TEXHUYECKOE OCHAIIEHUE aYAUTOPUH, TPEJCTABICHO B MACIOPTE
cootBeTcTByOmMUX KabuaeroB 'OY BO KPAT' CuV.

PA3JIEJI II. METOAUYECKHUE MATEPUAJIbI

BaxHelmmM ycIoBHeM yCIEIHOTO0 OCBOSHHS MaTepuaa sBisieTcs IIaHoMepHas pabora
00yy4aroIerocsi B TeU€HUE BCEro Mepruoia U3ydeHus AUcHuIuinabl. O0ydaronemMycss Heo0X0auMO
O3HAKOMHUTBCSI CO  CIIEAYIOUIeW  y4eOHO-METOAMYECKOW JOKyMEHTAIlMe: MporpaMmon
JUCLUIUIMHBL, y4eOHUKOM H/WIM y4eOHbIMH MOCOOMSMM IO JUCLMIUIMHE; 3JIEKTPOHHBIMU
pecypcamu 10 AUCLUMITIIMHE; METOAMYECKUMHU U OLIEHOYHBIMHM MaTepHajlaMy 0 JUCLMILIUHE.

VY4eOHbIN mpoliecc MpH peanu3aliy JUCHUIUIMHBI OCHOBBIBAETCS Ha MCIIOJIb30BAHUM
TPaaUIIMOHHBIX, HHHOBAIIMOHHBIX U HH()OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

TpaaunnonHble 00pa3oBaTeIbHbIE TEXHOJIOTUHU MPEICTABICHBI JEKIUAMH U 3aHATUSAMU
CEMHUHApPCKOro THUIA.

VHHOBalMoOHHbIE 00pa30BaTeIbHbIE TEXHOJIOIMHM HCHOJb3YIOTCS B BHUJAE IIMPOKOIO
IPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX ()OpM IpPOBENEHUS 3aHATUI. AyauTopHas padbora
00yYaroIuXxcst MOXKET MpeJycMaTpuBaTh WHTEPAKTUBHYIO (JOpPMY HPOBEACHUS JIEKLIMOHHBIX U
IPAKTUYECKUX 3aHATUH: JIEKLIMU-TIPE3EHTALINH, JIEKIUU-TUCKYCCUH U JIp.

HNudopmannonHsie 00pa3zoBaTeibHbIE TEXHOJIOIMH PEATU3YIOTCS MyTeM aKTHUBU3ALMU
CaMOCTOSITEIILHOM paObOThI 00YJAOIIUXCSI B MHPOPMAITMOHHON 00pa3oBaTeIbHON Cpeie.

Bce aynutopHble 3aHATUS HpPECIENyOT Lelb 00ecreueHHs] BBICOKOIO TEOPETHYECKOTo
YPOBHS U TIPAKTUYECKOM HAIIPAaBJICHHOCTH O0YYCHUSI.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xozxe nexuuii npenogaBarens U3jiaraeT U pa3bsCHIET OCHOBHBIE U HAauOOJIEe CII0KHbBIE
MOHATHUS TEMBbI, @ TAK)KE CBA3aHHbIE C HEW TEOpeTHYEeCKHe M MpPaKTHYeCKHe NpoOJeMbl, TaeT
PEKOMEHIALNY TI0 MOJATOTOBKE K 3aHATHUSAM CEMHHApPCKOI0 THIA U CaMOCTOSITeNbHOM padoTe. B
XOJIe JIEKLIIMOHHBIX 3aHATHI oO0ydaromemycsi cileIyeT BeCTH KOHCIIEKTUpOBaHHE Y4eOHOro
MaTepuaia.

C penpio o0ecrneyeHHs YCHEIIHOTO OCBOEHUS IUCILUILIMHBI O0YYarolIuiicss OJKEH
TOTOBUTHCS K Jiekiuu. [Ipu aTom HEeoOxo1uMo:

— BHHMMATEJIbHO NMPOYUTATh MaTepuall IpeablAyIIel JIEKINY;

— O3HAaKOMHTHCSI C Y4eOHBIM MaTEpHUaJOM JIEKIIMH MO PEKOMEHJOBAaHHOMY YUE€OHUKY
U/ y4eOHOMY 1TOcoOHU1o;

— YACHUTb MECTO U3Y4aeMOM TeMbI B CBOEH MpodeccroHaIbHOM MOATOTOBKE;

— 3amMcaTh BO3MOXKHBIE BOIPOCHI, KOTOpbIe OOydYaroLUiics mNpeanoyaraeT 3aaaTh
IpernoaaBaTesio.

Iloozomogka K 3anamuam cemunapcKozo muna

OTOT BUJI CAMOCTOSATENIEHOM PabOThl COCTOUT M3 HECKOJIBKHX 3TAIlOB:

1) moBTOpeHne U3y4eHHOro mMarepuana. [[jist 3Toro MCmnonb3yroTcsi KOHCIEKThI JIEKIIHH,
PEKOMEH/I0BaHHAs OCHOBHAS U JIOTIOJIHUTENIbHAS JINTEpaTypa;

2) yriybneHue 3HaHMM 1O Teme. [ 3TOro pekoMeHJyeTcs BBINHUCATh BO3HUKIIHME
BOIPOCHI, UCTIOJIb3YEMBIE TEPMHUHBI;

3) HoAroToBKa JAOKJIAJ0B IO TeMaM, IMpeAjaraéMbIM IpenojaBaTeieM, WIH pelleHue
3aJa4, aHaJIU3 MPAKTHUECKUX CUTYallUi U JIp.

[Ipu moAroToBKe K 3aHATUSM CEMHHAPCKOIO THUIIa PEKOMEHIYETCS C LENbI0 MOBBIIIECHUS
uX 3PPEKTUBHOCTH:
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— YZAETATh BHUMaHHE pa300py TEOPETUYECKHX 3314, 00CYKTaeMbIX Ha JIEKIHAX;

— YAEIATh BHMMAHHME KPAaTKOMY IIOBTOPEHHUIO TEOPETHYECKOTO MaTepHalia, KOTOPBIH
MCIIOJIb3YETCSI IIPU BBIIOJIHEHUN IPAKTUUECKUX 3aJaHUM;

— BBIIOJIHSATH BHEAYAUTOPHYIO CAMOCTOATENBbHYIO padoTy;

— CTaBUTh NPOOJIEMHBIE BOIPOCHL, 10 BO3MOKHOCTH HUCIOJIB30BATH MPUMEPHI U 33auH C
IIPAKTUYECKUM COACPKAHUEM;

— BKJIKOYATbCS B MCHOJb3YEMbIEC MPU MPOBEACHUM NPAKTUUYECKUX 3aHATHI aKTHBHbBIC U
UHTEPaKTUBHbIE METO/bl O0YUEHHUS.

[Ipu pazbope mpuMEpOB B ayAUTOPHUH WIM JOMa LEIECOOOpa3HO KaXIbli MX HHUX
000CHOBBIBaTh TEMU WJI UHBIMU TEOPETUYECKUMH MOJI0XKEHUSIMHU.

AKTHBHOCTb Ha 3aHATHSIX CEMUHAPCKOTO TUIIA OLIEHUBAETCS 10 CIIEIYIOIIUM KPUTEPUSIM:

— OTBETHI HAa BOIIPOCHI, IIPeIIaraeMsele MpernogaBaTeIeM;

— YYacTH€ B IUCKYCCHSIX;

— BBINOJIHECHNE TPOEKTHBIX U UHBIX 3a/1aHUN;

— acCHCTHPOBAHME IIPENOJABATEIIO B IPOBEICHUY 3aHATUIH.

Opzanuzayus camocmoamenvHoi padomaul

CamocrosiTenbHass paboTra OOydYarOIIMXCS MPEACTaBIAET COO0OM MpolecC aKTUBHOTO,
L[EJICHANPABIEHHOIO0 MPUOOPETEHUsT UMM HOBBIX 3HAHUH, YMEHMH 0e3 HernocpeaCcTBEHHOIo
y4acTHs MPEeroiaBaTelisi, XapaKTepU3YIOIIMNACS PEeAMETHON HANpaBIeHHOCTHIO, () (HEeKTHBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yNbTaTOB JAESTeIbHOCTH 00yUYaroIIerocs.

3aziayaMH CaMOCTOATEIbHONU pabOThI ABISIOTCA:

— CHCTEMaTu3alllsd W 3aKpPEIUICHWE IOJNY4YEHHBIX TEOPETHYECKMX 3HAaHUM U
IPAKTUYECKUX YMEHUN U HAaBBIKOB 00Y4aOIINXCS;

—  yrayOJieHue U pacIliipeHne TEOPEeTHUECKUX 3HaHU;

— (opMUpOBaHHME  yMEHMHM  HCIIOJIb30BATh  HOPMAaTUBHYIO U CIPAaBOYHYIO
JOKYMEHTAIUIO, CIIELMATIBbHYIO JIUTEPATypy;

— pa3BUTHEC  TIO3HABATEIBHBIX  CIIOCOOHOCTEH,  AKTUBHOCTH  OOYyYarOUIUXCS,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (GOpMHUPOBAHHE CaMOCTOSTEIbHOCTH  MBIIUIEHHUS, TBOPYECKOW WHUIMATHUBBL,
CHOCOOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpeaTH3allii;

—  pa3BUTHE UCCIEI0BATEIbCKUX YMEHUN U HABBIKOB.

IIpy u3ydyeHUM AMCLUIUIMHBI OpraHM3alus CaMOCTOATENBbHOM paboThl 0OydaIOIIMXCS
IpeJICTaBIsieT cOO00M eIMHCTBO TPEX B3aUMOCBSI3aHHBIX (OpM:

1) BHeayauTOpHAsi caMOCTOSITENbHAs PaboTa;

2) aynuTopHas  camoCTOsiTeNlbHas  paldoTa, KOTOpash  OCYLIECTBISIETCS  IOJ
HEINOCPEACTBEHHBIM PYKOBOJCTBOM IIPENOABATENS PU NPOBEACHUM NMPAKTUYECKUX 3aHATUN U
BO BpeMs UTEHHUS JIEKLINH;

3) TBOpuecKasi, B TOM 4YHCJIe Hay4HO-HccieIoBaTeabckas padora.

[lepen BbIONIHEHHEM OOYYarONIMMKCS BHEAYIUTOPHOH CaMOCTOSITENbHOM pabOThI
IIpenoaaBaTelb MOKET 1aBaTh Pa3bsICHEHMS 110 BBIIIOJIHEHUIO 3a/1aHUs, KOTOPBIE BKIIIOYAIOT:

— LeJb U COIepKaHKE 3a/laHus;

— CPOKH BBIIIOJIHEHUS;

— OPHUEHTHUPOBOYHBII 00BEM PabOTHI;

— OCHOBHBIE TpeOOBaHUA K pe3yibTaTaM padoThl U KPUTEPHH OLIEHKH;

— BO3MOXHbIE€ TUITMYHbIE OMIMOKH MTPH BBHITOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAYIMTOPHON CaMOCTOSTEIbHOM paboThl 00YJaIOLINXCsl MOXKET
MIPOXOJUTH B MMCbMEHHOM, YCTHON WJIM CMEIIaHHOM (opme.

JlocTaTOuyHO 4YacToO HpenojaBaTesb Uil TEMaTHYECKMX 3aHATHI CEMHHApCKOro THIIA
MOpy4YaeT KOHKPETHbIM 0O0ydYaromMMcs MOArOTOBUTH JAOKJIaA. [lpu moaroroBke mokiazaa,
HOJIb3YACh PA3IUYHBIMU UCTOYHMKAMHU (Y4eOHOH M ClieUalbHOW JIUTEpaTypod, B TOM YHCIE
MOHOrpadusMH,  JUCCEPTALUSIMH U  CTaTbsIMHM, HH(OPMALMOHHBIMU  HCTOYHUKAMH,
CTaTUCTHUYeCKOW HHpopMamuedd u T.A.), HEOOXOAMMO TOJHOCTBIO PACKPBITh TEMY,
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MOCJIEIOBATEIbHO M3JIOKUTh HCTOPHIO BOIPOCA, MUMEIOIIMECS TOYKU 3pPEHHS, COOCTBEHHBIE
BbIBOJIbI. HeoOxoaumo uzberath HenpoBepeHHOW HMH(OpMalMu, OroBapUBaTh JIETUTUMHOCTh
UCTOYHUKOB. OO0s3aTENbHBIM SBISETCS COMPOBOXKICHUE JIOKJIAa AIIEKTPOHHOW IMpe3eHTALUeH,
caenmanHoi B penaktope Power Point. DnexkTpoHHas npe3eHTaIys BKIFOYACT: TUTYJIBHBIA CIaig ¢
ykazaHueM Tembl Jokiaana, @.1.0. obyyaromierocs; OCHOBHBIE TOJIOKEHUS JTOKJIaza, BBIBOABI U
3aKJTFOYUTENBHBIA CIIA CO CIMCKOM MCTOYHHMKOB M OyiarogapHocThio (8—10 cnaitno). Craiiasl
MOTYT OBbITh TPOHYMepoBaHbl. L{BeToBOH (OH cinaiiioB moadupaercs Tak, YTOObI HA HEM XOPOIIO
Obl1 BuaeH TekcT. Cmyinasi MOKIaAbl M BBICTYIUIGHHMS Ha CEMHUHApe WM PEIUIMKU B XOJe
JMCKYCCHH, 00YYaroIUMCs BAXKHO HE TOJIBKO yBa)KaTh MHEHHE COOECETHUKA, HO ¥ HCIIOIb30BATh
HABbIKM AKTUBHOTO WJM pedIEeKCUBHOrO ciyniaHus (He mepeOuBaTh, JaBasi BO3MOXKHOCThb
IOJTHOCTBIO  BBICKAa3aTh CBOIO TOYKY 3pEHHUS, HENOHATOE YTOYHSATH, IepeopMynupys
BBICKA3aHHOE U T.II.).

Iloozomoexa Kk npomexcymounoi ammecmayuu

Bunamu npomexyTo4HON aTTecTallly MO JaHHOM AMCLUMILIMHE SBISAIOTCS clladya 3auemd.
[Ipu npoBeeHNH TPOMEKYTOUHOM aTTECTALIMH BBICHIETCS YCBOCHUE OCHOBHBIX TEOPETUUYECKUX
U TIPUKJIAIHBIX BOIPOCOB MPOrPaMMbl M YMEHHUE NMPUMEHSITH MOTyUYEeHHbIC 3HAHUS K PEIICHHIO
IpakTHYecKuX 3anad. [Ipu noaroroBke k 3auemy yueOHbII MaTepuall pEKOMEHIyeTCs IOBTOPATH
1Mo yueOHOMY U3JIaHUIO, PEKOMEHJOBAHHOMY B Kaue€CTBE OCHOBHOM JINTEPATYphl, U KOHCIIEKTY.
3auem TPOBOOUTCS B HA3HAYEHHBIM JI€Hb, 110 OKOHYaHMM H3y4deHMsI aucuuiuivHbl. [locne
KOHTPOJIBHOT'O MEPOIPUATHS MPEroaBaTesb yYUThIBAET aKTUBHOCTH PA0OTHI 00yUaroIerocs Ha
ayJIUTOPHBIX 3aHATHX, KAUECTBO CAMOCTOSTENbHON pabOThl, pe3y/lbTaThl TEKYIIEH aTTecTaluy,
MOCEIIAEMOCTh U BBICTABIISIET UTOTOBYIO OIICHKY.

H3yuenue Oucyuniunsl ¢ UCHOIb306AHUEM OUCMAHUUOHHBIX 00pA306AMEIbHBIX
MexXHOoN02Ull

[Ipy m3yd4eHUM IUCHUIUIMHBI C HKCIOJIb30BAHUEM JTUCTAHIMOHHBIX 00pPa30BaTEIBHBIX
TEXHOJIOTHII HEOOXOAMMO MAOIMOJIHUTEIBHO PYKOBOACTBOBATHCS JIOKAIBHBIMH HOPMATHBHBIMU
aktamu ['OY BO KPAI'CuVY, pernaMmeHTHpYIOIIMMH OpraHu3alyio 00pa3oBaTelbHOIO MpoLecca
C MCTOJIb30BAaHUEM TUCTAHIIMOHHBIX 00pPa30BaTENbHBIX TEXHOJIOTUH.

PA3JEJI I1l. OHEHOYHBIE MATEPUAJIBI

8. KoHTpoJ/ibHO-N3MepHuTeIbHbIE MATEPHAJIbl, HE00X0AMMBbIE /1JIs1 MPOBEPKU
copMHPOBAHHOCTH MHAUKATOPOB IOCTUKEHUSI KOMIIeTEHUMA (3HAHMI, YMEHUI U
HABBIKOB)

8.1. 3a0anusa onsa nposedenusn mexkyuyezo KOHmMpPoOa (Kelicol)

Keiic «®epounano Iuéx»

Hecmorpss Ha TO, 4YTO MHOTHME COBPEMEHHBIE OpPraHU3ALMU MPHUICPKUBAIOTCS
JEMOKPAaTHYECKUX METOJIOB PYKOBOJICTBA, OJIHA M3 HUX HE cienyet oOmieil TenaeHnun. Hazpanue
opranm3arnuu - Volkswagen. ®@epaunang [luéx, Bemmenmuit Ha mencuro B 2002 romy u
VIpaBISBIINN KOMIIAHUEH «TBEpIOM PYKOH», MPOAOIKAET M CEroAHs 00JalaTh OrpOMHOMN
BJIACTBIO.

Cpazy nocne Ha3HayeHus ri1aBoi komnanuu, [Iu€x neHTpanu3oBai BCIO BJIaCTh, YBOJIbHSIS
MEHEIKEPOB, KOTOPbIE CTaBUJIM TOJI COMHEHHUE ero uaeu. OH cam MOrpyxajics B MHKEHEPHbIC
MPOEKTHI, Mpeanaras HOBBIA mu3ailH ¥ mojenu. OH mpeacenaTeNbcTBOBAal Ha COOpaHMSIX,
OOBIYHBIM PE3YJIBTATOM KOTOPBIX SBJISUIOCH OTCYTCTBHUE BOIIPOCOB, IMOCKOJBKY MEHEKEPHI
ornacajliuch 3aJaBaTh UX.

[Tocne nepenaun Biactu bepuny [Mumercpuaepy [Mu€x nmpomomxaeT akTUBHO BIUATH Ha
paboty Volkswagen. Beriing na mnencuto, Ilex 3ansn momkHocTh Ilpencemarenst CoBera
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JupeKTopoB KOMIAHUHU, KOTOpas IMO3BOJISIET €My MEHSTh CTPaTeruio, BIUSATh Ha Ba)KHbBIC
Ha3Ha4YeHHUs] B KOMIIaHWM U OJOKUpPOBaTh HEyrojHble pemieHus. Hemerkoe kopropaTuBHOE
3aKoHozaTenbcTBO no3BoisieT [Ipencenarento Cosera JIMpeKkTopoB, a HE NPE3UIECHTY Ha3HAYATh
yieHoB CoBera ynpasisitomux. «[Iu€x MoxeT nepraTh 3a BCE€ BEPEBOUKU», - BBIPA3UIICS OJUH U3
TOII-MEHEKEPOB. J[eMCTBUTEIBLHO, HEKOTOPBIE AyMaroT, 4To IInéx eme 10 BbIXO[a HA IEHCHUIO
Ha3HA4YMWJI Ha KJIFOYEBbIE MO3ULUN MEHEIKEPOB, KOTOPHIM MOJHOCTBIO AOBEPSET. XOTSI MHOTHE
roBOpAT, yTo [lnmercpuaep BIIOJIHE CAMOCTOSITENBHBIN U 3pENbli JIUJED, UL HEMHOTUE BEPAT,
YTO U OH, U JIpyr'He TOM-MEHEeKepbl Oy1yT CONPOTUBIATHCS BIUsIHUIO [Tnéx.

Her comuenus, yto [Iu€x sBIAETCS MPEBOCXOIHBIM JIMAEPOM. B 3TOK ponu oH cmor
cnenatbh Volkswagen npeycneBatomeid komnanuei: moaenu Golf u Passat cranu 6ecrcemiepamu
MHUPOBBIX PBIHKOB, a ¢ Mozienbio VW Beetle Volkswagen nmpouno 3aBoeBait perHok CIIIA. Yetsipe
rnaBusie Openma Volkswagen - VW, Audi, Seat, Skoda —ymepxkuBator 19 mporieHTOB
EBponeiickoro peiaka. [Ipomaxxum aBromoOmieii Volkswagen cOTaBIsIOT YeTBEpTh BCEX
aBronponax B OxHoi AMepuke u mosioBUHY Beex mponax B Kurtae. C 1964 r. — Audi; ¢ 1998
roja — Bentley Motors;

[Muéx, uybum nenymkoil mo muHuu Matepu Obim Depaunann Iloprie, mpumen B
Volkswagen ¢ BujieHHEM c/eNaTh KOMIIAHUIO OJHOW M3 CaMbIX CHJIBHBIX U YBa)Ka€MBIX B MUPE
aBTOMPOM3BOACTBA U JOCTUT xenaeMoro. OJIHaKO, OH MPOJOJIKAET AeUCTBOBAThH TaK, Kak OyATo
KOMIIAHUSI BCE €I1I€ HaXOAUTCA B Kpu3nce. YacTuuHo ycrnex ynpasienus [Iuéx 3akirovyaercs B ero
IyOOKOM 3HaHHH U CTpacTu K aBToMoOuisiM. [locne okoHuanus ¢akynpreTa ABTOMOOUIBHOTO
ukuHupuHTa lBeiinapckoro WHCTHTYTa TEXHOJIOTHH €r0 MOXHO OBIJIO BHJIETH 3aHSATOTO
JYAWIbHBIMH paboTaMu TpU co3fdaHuu roHouHoro Porsche, Audi Quattro u VW Bentley.
Pe3ynbratoM SBMIIOCE IPEBOCXOAHOE 3HAHUE IIPOAYKTA U NTOKYIATEIbCKUX OKUATAHUN.

OrtnaBas n0JDKHOE MH)XKEHEpHOMY TajaHTy [Inéxa, KpuTHKH 3aMeqaroT, UTO €ro CTpOroe
PYKOBOJCTBO BEIET KOMIIAHUIO K CEphE3HbIM Ipodiemam. «B KOMImaHuM CylIeCTBYET SIBHBIN
HEAO0CTaTOK 3(P(EKTUBHBIX MEHEDKEPOB»,- TOBOPUT OAMH U3 aHANUTUKOB ['epmanum. «Her
MEHE/PKEPOB CPEJIHEr0 3BEHA CIOCOOHBIX NPUHUMATh PEIICHUs, MOCKOJIbKY OHU IPOCTO HE
MIPUBBIKIIM U HE YMEIOT 3TOr0 JieNaTh. Bce pelenus uayT cBepxy.»

Vxon IIméxa Ha mneHcuro npuencs Ha HenpocTtele it (DonbkcBareHa BpeMEHa.
VBiieueHue BBITYCKOM MAallWH C JIOKC YepTaMU MPUBOJUT K CHIDKEHHMIO Ipojax. KommaHus
MMEET BBICOKHME W3JEPKKM M HHU3KYIO MPOU3BOJUTENBHOCTh HAa MHOTHX 3aBojax. Hekoropbie
BepsaT, yTo [lumercpuaep ObLT COCOOEH CIPAaBUTHCS C HOBBIMU BBI30BaAMH, HO AHATUTHKU
0ECTIOKOMIIMCH - CMOYKET JIM OH BBINOJIHATH CBOIO pabOTy MU MOCTOSTHHOM npucytcTBuu I1néxa
3a CIIMHOM.

2011 Yenosek roga: @epaunany [Tuéx.

Huxoraa He O6bu10 G0Jsiee KOJIOPUTHOTO, O0JIee MPOTUBOPEUHUBOTO U 00JIee BIUATEIBHOTO
Yenoseka rona. Mwm nHaszan @epaunann Kapn [In€x, npsamoi naciennuk auHactuu [lope -
[Muéx, Mmunnuapaep, oTell ABEHAIIaTH AeTel, Oe3kanocTHbIN tuaep. Ho 3a getansHO co3qaHHBIM
UMUJKEM «IUIOXOr0 MaJlbuMKa» CKPBIBAETCS MPEBOCXOAHBIN Toprosell. Ha ceronHs HET HUKOTO
U3 KUBYIIUX UKOH aBTOMOOWMIIBLHOM MPOMBIIIJIEHHOCTH, KOTOPHIN Obl OTCTauBall CBOM OU3HEC C
TaKUM K€ TPEABUACHUEM U TIOJTHOW OTAa4ei, KakK JTOT JIBICBIHA, Y3KOTyOBI aBCTpHEI] C
OTTOIBIPEHHBIMH YIIIAMH ¥ IPOHUKHOBEHHBIM, MATKUM TOJIOCOM.

[luéx naumuan cBoil myte B Ilopmie, rae oH BmOOWICS B OBICTphIE MAIUHBI U
3¢ heKTUBHBIN WHXUHUPHUHT. S BIiepBbIE BCTPETUI OMMYTAHHOTO MPOBOJAAMH, CJIOKHOTO TaKTHKA,
Korja oH OBl Ha3HaueH IVIaBHBIM HMHXeHepoM Audi, B paHHue cemujecsiteie. Ha xoxreiine B
4eCcTh aBTOMOOMIBHOTO IOy BO @paHKPypTe, MacTeEp OTKPBHITOTO raMOUTa 3asiBIII KYpPHAIIUCTAM
He Oomblie, He MeHblIe: «B fnmonuu, nucatenu nogoOHbIE BaM JOJKHBI ObLTM OBl TUIaBATh C
MEPTBBIMHU pbIOaMu B Mope.» Y kypHanucToB ¢ [Inéxom He Obuto Mupa BIUIoTh a0 2002 roxa,
korna [Iuéx npurnacui u3BeCTHBIX *KypHanucToB B Jlydau ans tect npaiiea VW Phaeton. Bmecte
C €ro YeTBEpTOM JKEHOW YTOW, CHUIAIIEH PANOM B IMACCAKUPCKOM KpPECIE, Mbl MUYAIUCH IO
€IMHCTBEHHOW CKOPOCTHOM JIOpOre CTPaHbl CO CKOPOCThIO 299 KM Hac, MPOHOCSCh MHUMO
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MHOTOYHCIICHHBIX pagapoB. [IM€x BBICOKOMEPHO OOpaTHIICS K JKypHAJIUCTaM, CHUAALINM C3au:
«Jlepxxkutech kpernye. S mmauy 3a Bce!»

CpenctBa mMaccoBoil mHpopMmanuu KputukoBanu [Iuéxa 3a ero crpacTtb K JOPOTHM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeHJaM, U 3a €ro MpoXJjaJHOe OTHOLIEHHE K aBTOMOOWIISM
maccoBoro cmpoca. [leiictButensHo, Biagenue Bentley, Buggatti, Lamborghini He coBcem
OnaronpusTHO paboraer Ha BochpustTHe Biaxeiabia VW. OpHako 3a 3TUMHU JBEHAALATH-
HIECTHAAaTH LMWJUIMHIPOBBIMU MOJENSIMU CKPBIBA€TCSI OJAPEHHBIM CTpaTer, KOTOPbI Bcerja
cTapajcsl MPOJBHHYTh HOBBIE, HKOJIOrHMuYeckd 3¢¢ekTuBHbe Mozenu. [Ipumepsl BKIOYAIOT
Audi2, VW Luppo, ceputo Ultracompact, konueniuio Audi E-tron. 3to [Iuéx mobeaun B apame
VW/Porsche, moctpounn HoBbIe OTHOIIEHHsI cO Scania u Suzuki, cTosut 3a mokynko# Italdesign, u
BIIepBBIC 3asB1I 00 nHTEpece k Alfa Romeo u Lancia, u MmeHee oTkpbiTo k Ducati u Ferrari. UTo0Ob1
OTpaJiuTh 3TU OPEH/IBI OT CKATHIBAHUS B HEYIIPABIIIEMYIO Yallly, OH MPEUI0KIIT HU300peTaTeIbHbIN
IUIaH, TIPU KOTOPOM OpEeH/bl U MOJEIH M0JIy4al0T BHICOKOAJANTUBHBIC IIACCH U DJIEKTPOHUKY B
IIPOLIECCE OPTaHUYHOTO KOPIIOPATUBHOTO MPOU3BOJICTBA.

Bcerna nerko Bnacte B Hemusiocth K IIpencenarento Cosera JJupekropos. Ilo cioBam
camoro [Iuéxa «He crout genath ommoOKH ABaKIb1». MOXKHO NEPEYNCIUTH MHOTHX BBIIAIOIINXCS
MEHEKEPOB, YBOJICHHBIX ¢ mojayu [luéxa. Ho Te, kto Omu3ko 3Hatot [Iuéxa, roBopsT, 4TO OH
CTaJ 3HAYUTEIIbHO Msrye B IocienHee Bpems. Bo3MOXHO 3TO MpOM30LUIO M3-3a TOTO, YTO OH
OPOBOTUT OOJNBIIE BPEeMEHHM C TpeMs sXTaMmu, Tpems Bugatti, HEBBICOKOMEpHOH U
MIPUBJIEKATEIbHOMN )KEHOM.

B Bospacte 73 ner Iluéx wmawanm nymate o0 yxone ¢ mocra [lpencemarens Cosera
JupexTopoB, HO J10 TEX MOP, TOKA OH KUB, OH HUKOTJ]a HE 3aKOHYUT CBOU CKPBIThIE MAHUIYJISLIUH.
Crnenyronii BeI30B — uHTErpanusi ¢ Porsche u 310 BRIMISAMT OoJiee CIOXKHOM 3amadcii, yem
kazanoch. OxHako B cimydae ycnexa, ®epaunann [Iuéx Oyner He TONBKO HEKOPOHOBAHHBIM
MacTepoM aBTOMOOWMJILHOW BCENICHHOH, OH CMOXET 3aTMHUTh CBOETo AeaymKy- DepanHanaa
[Topmie. OH HETaBHO COCTaBUII 3aBEIIaHUE, KOTOPOE HE MOXKET ObITh OCIIOPEHO HU €r0 KeHOH, HU
ero aerbmMu. OH ocHoBan 1Ba ¢onna «depaunann Kapn Anbsda» u «Depaunann Kapn beray,
KOTOpbIe OynyT noanaepxuBath «be3onacHoe n ycroitunBoe Oyiyiiee Ui BCEX aBTOMOOMIIBHBIX
OpennoB umnepun». Yto 3abbul HamepeHHO cienath [IMEX - 3TO Ha3BaTh UMS MPUEMHUKA.
B03M0OXHO MOTOMY YTO OH 3HAE€T, YTO HYXHO OBITH CYNEpUEIOBEKOM, YTOOBI CIel0BaTh €ro
H1aramu.

3aganus:

1. Kaxue nepconanpHble 4epThbl xapakTepHbl st @epannanga [Iuéxa? Hackonbko 3TH 4epThl
COOTBETCTBYIOT €ro fojpkHoctu? Ilouemy na nnum nouemy Her?

2. Onennre ©. [Inéxa c Toukn 3penus [19TH OCHOBHBIX M3MEpEHUH XapakTepa. B kakoli crenenn
eMy IMPUCYLIY aBTOPUTAPU3M U MAaKKHABEIIU3M.

3. Kak Ber nymaere, Tun noBenenus @. [Inéxa okaspIBall MOJOKUTETHHOE WA OTPUIIATETILHOE
BIIMSTHUE HA JEATEIIBHOCTh KOHLIEpHA?

8.2. Bonpocwl 015 n0020mo6Ku K 3auemy

1. CymHocTh AuaepcTBa Kak CIOCOOHOCTh OKa3bIBaTh BIUSHUE U KaK yIpaBlIeHYECKON
TEXHOJIOTHH.

2. Jlunep w1 pyKOBOJIUTEIb: OOIIIee W Pa3IAIHsL.

3. Tpunuune! muaepcTBa. YnpaieHdeckuil moreHnuan. «[lotomaok» nuaepa.

4. Knaccuduxanuu BUIOB JIUIEPCTBA MO POJISIM, ICUXOJIOTMYECKUM MOJIEISIM U T.11.

5. Xapusmarmueckoe nuaepctBo (moxens JI.  Konrepa); coriacurtenbHoe U
TpaHCcQOpPMATUBHOE JIHIEPCTBO.

6. OCHOBHBIE OIIpe/IeNIeHUS U XapaKTEPUCTHKH MOHSITUS «BIACTHY.

7. Tumbl MEXJITMYHOCTHOM BJIACTH.

8. OCHOBHBIE CTpaTETUH BIUSHHUSL.

9. Teopus xapakTepHbIX ocoOeHHOCTel maepcTBa @. Teitnopa.

10. Teopuu xapaktepHbix ocobenHocTeit nunepcrsa b.bacca u P.Croraumna.
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11. Teopus nuuHOCcTHOTO NOBeAeHUs: Teopust D. Jlalikepra.

12. JIsyxdaktopnas teopust Oneiimvana, Ctoraumia u [laprna.

13. Teopust kKOHTHHYYMa cTHIIEH pykoBojacTBa TanHenOayma u Lllmuara.

14. CutyanonHas Teopusi 10CTHXKEHUA Lesu Xays3a.

15. BeposraoctHas Teopust @uasiepa.

16. CuryanmonHas Teopus JujaepcTsa Xepcu-bnanuapaa.

17. Mogens nuaepctsa Bpyma-Merrona.

18. «IlapTucunaTtuBHas» U «TpaHCAKLMOHHAS) TEOPUH.

19. OcobeHHOCTH TEOPHl «COBMECTHOTO», «OOCITYKMBAIOIIETO» M «OCBOOOMXKIAOLIETO
JIUJIEpCTBA.

20. Tunonorus smaepoB mo M. Anusecy ¢ ydeTroM 5TamoB >KM3HEHHOTO ITHKIIA
OpraHu3aluHm.

21. IIBetotunsl 1uaepos mo mojenu DISC.

22. Teopus userotumnos Toma [Ipaiinepa.

23. [lonatue u CymHOCTh KOMMYHHKAIMU. KOMMYHHKaTHBHBIA MpOLECC: 3JIEMEHTHl U
3Tarbl, EMKOCTh KaHAJIOB KOMMYHHUKALIUU.

24. Ponp nunepa B ynpaBJIeHHH KOMMYHUKAUAMH. KOMMyHUKaIIMOHHBIE CTPATETUN IS
PYKOBOJIUTEIIS.

25. KoMMyHUKaTHBHBIE HABBIKY JIUIEPA.

26. CTpaTeruueckoe JIMJepCTBO U €ro COCTaBIISIONIHE.

27. IIpobneMHOE MPOCTPAHCTBO JIMJASPCTBA: METa-, MAaKpO H MUKPOYPOBHH.

28. Konuermus ¢peiimos JIu boamana u Teppenca Jlwna.

8.3. Bapuanm 3adanuii 0nsa npogedenus nPoMedCynmouno20 KOHmposa 6 hopme Keiica

Keiic «Ilono:xxenue HR-MeHex:xepa B KOMIIAHUN»

7 MecsLeB Hasan, JITOM NPOUUIOro roga, Mapuny npuriacuiau B KoMIanuio «Toic
JucTpuObIonIH» Ha JOJKHOCTh MEHeKepa 1o nepcoHaiy. Jlo atoro MapuHa B TeyeHHE TpeX JIeT
paboTana B HM3BECTHOM KaJpOBOM areHTCTBE, MpOWJs MyThb OT pecedepa 10 CTapIIero
KOHCYJIbTaHTA.

Kommanus «Toiic JuctpuoObionisy Obljia KIUEHTOM areHTCTBa, 1 MapuHy NpUriacuiiv He
CIIy4alHO: OHa YCIIELIHO Halula COTPYAHMKOB HA HECKOJIBKO BAaKAHCUM B TE€YEHUE IMOCIECAHUX
MmecseB. Cama MapuHa paccMmarpuBaia Mepexoj B HOBYIO CTPYKTYpPY Kak KapbepHBIH pOCT,
MOCKOJIBKY € MpeicTosANO0, 10 CYTH, CO3/1aTh € HyJs oTAen nepcoHana. «Toic JuctpuOpronin»
paboraeT Ha pbiHKE ¢ 1999 rona u aBnseTcs JUCTPUOYTEPOM UTPYIIEK HECKOIBKUX POCCUHUCKUX
U 3apyOexHBIX npousBoauTeneid. Ha HacTosiuii MOMEHT B opranusanuu padoratot okono 200
yenosek. Jlo mpuxona MapuHbl B KOMIIAHMM — YIPaBJICHUEM IIEPCOHAJIOM 3aHUMAJIMCh
PYKOBOJIUTENN OTIENOB, OHM CAMOCTOSTENbHO MOAOMpanu coTpynHukoB. Kangposoe
JIEJIONPOU3BO/ICTBO BeJla IOMOIIHUK OyXrairepa, KoTopas mocie npuxojaa Mapussl JoJkHa ObL1a
NEpPEeUTN €l B MOJYMHEHUE M CTaTh MHCIEKTOPOM IO KajpaM. IlepBoouepenHbiMu 3amadamy,
MOCTaBJIEHHBIMU Nepea MapuHoii, cTainu no0op U 00yueHue rnepcoHania, a Takxxe GopMUpOBaHUE
KOPIIOPaTUBHOM KYJBTYpHI.

OnenuBas pe3ysabTaThl CBOEH pabOTHI 3a Mpolieaiiee BpeMsi, MaprHa moHumara, 4to He
BCE B PEATbHOCTH OKAa3aJ0Ch TAKHM, KaK 3TO el Bujenoch paHee. I 1aBHOI mpoOieMoii ObLI0 TO,
YTO OHA CaMa HE IOHMMaJia CBOETO MOJI0KEHHS B KOMITAHHH.

Ona 4YyBCTBOBajia, 4YTO PYKOBOJIUTENH OTAEIOB BOCIPUHHUMAIOT €€ OoJiblle Kak
MeHe/Kepa Mo MoAdOopy MepcoHana, U 3TO OOCTOSITENBCTBO B IOCIEIHEE BPEMs CTallo €€
TATOTUTH. Y Hee MPaKTHYECKH HE OCTaBaJloCh BPEMEHU Ha BeJleHHe JApyrux jaei. Pazpaborka u
IIPOBE/ICHUE OLEHOYHBIX MEPONPHUITHI Uil COTPYAHUKOB OTAEIIOB IMPOJAX M IOCIEAYIOIIEee
¢dopmupoBaHue miaHa 00yyeHHs NepcoHaa, Kak 1 MHOTO€ JIpyTroe, Tak U OCTaBaloCh B IPOEKTE.

MapuHa noHnMania, 4To OHa HEe y4acTBYeT B (POPMUPOBAHUU KaJPOBOM MOJUTHUKHU (Z1a U
MOJINTUKU KaK TAaKOBOM HET), YTO OHA ITO4AC SBJISETCS MPOCTO UCIIOJHUTENEM, KaK, HAlIpUMED, B
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clIydae, Korja IpH MPOBeIeHUU 00yUeHHS] KOMMEPUECKH JUPEKTOP MPOCTO HA3Bal UMsI TPEHEpa
Y TeMY TPEHUHTa, KOTOPBIN €l MPECTOSATI0 OPraHu30BaTh.

Uro KacaeTcst COTPYAHUKOB, TO, KaK € Ka3aJ0Ch, OHU BOCIIPUHUMAIIH €€ KaK YeJIOBEKa OT
aJMUHHUCTpPAINH, U, HECMOTPS Ha B 1IEJIOM [TI03UTUBHBIE B3aMMOOTHOIIIEHUs, MaprHa 4yBCTBOBaja
HANPSDKEHHOCTH B OOIIEHUH C HUMU.

Bo Bpemena paboThl B KaJJpOBOM areHTCTBE AOKHOCTH HR-Menemkepa npeacrasisiach
eil B 6osiee pay’)kHOM cBeTe. MapuHa aHaATH3UpOBaia COOBITHS TOCICIHUX MECSIICB.

[TpumepHO yepe3 Mecsll mociie Toro, kak MapuHa NpUCTynuiIa K CBOUM OOS3aHHOCTSIM,
OJIMH U3 MEHE/KEPOB IO MPOJJakaM, KOTOPbI caM ObLJT HOBUYKOM B KOMITAHWH, B YaCTHOM Oecere
CIPOCHJI €€ O TOM, KaK 4acTO IOBBIIIAETCS B KOMIIaHUU 3apaboTHas 1uiata. MapuHa He 3Hana
OTBETa Ha 3TOT BONPOC MPUMEHUTEIBHO K OTIEIY MpOJiaXk, HO OHAa MPOSBWJIA WHUIIMATUBY U
poBeja MOHHUTOPHHI 3apal0OTHBIX IUIaT IO PBIHKY, Ha OCHOBE KOTOpOro pazpaboTtaia
IpeUIoKEeHNE Ui KOMMEPUYECKOro JUpeKTopa 00 M3MEHEHHH CXEMBI OIUIaThl Tpyda u Ooiee
CWJIbHOM ee MPUBS3KU K pe3ysibTaTaM npojax. M XxoTa BocneACTBUN KOMMEPUYECKUN TUPEKTOP
NpU3HAN €€ TMPEeAJIOKEHUE M0 ONTHUMHU3ALMU CHCTEMBbl OIUIaThl TPyJa HHTEPECHBIM,
MepPBOHAYAILHO OHO OBLIO BOCHIPHUHSTO UM KaK JJ0OOUPOBaHHE HHTEPECOB COTPYIHUKOB.

OnHO W3 caMbIX HEOJHO3HAYHBIX COOBITHI MPOU3OILIO B OKTsIOpe. B ogHOM M3 OTAEIOB
MPOJIaK BO3HUK KOH(IIUKT MEX]Ly PYKOBOAUTEIEM U MEHEXKEPOM, TPOPaOOTABIINM B KOMIIAHUU
0Ko0J10 ros1a. KossekTuB oTiena pa3aesnics Ha MoAIepKUBAIOIINX U OCYKIAIOIINX COTPYIHUKA.
PykoBogutens otnmena mnompocwsi MapuHy HaWTH  OCHOBAaHHE YBOJUTH COTPYAHHUKA,
apryMeHTHpYs 3TO MHTEpecaMu KoMIlaHuU. MapuHa J1ana HECKOJbKO COBETOB, KOTOpPbIE ObLIM
MPUMEHEHbI PYKOBOJUTENIEM Ha MPAKTHKE, U Yepe3 HEKOTOPOe BpeMsl COTPYAHHUK CaMm Hamucas
3asiBIEHHE 10 coOcTBeHHOMY kenaHuto. [locie storo MapuHa nouyBCTBOBajla HEraTUB CO
CTOPOHBI T€X COTPYIHUKOB, KOTOPbIE BBICTYIIAU HA CTOPOHE YBOJICHHOTO. ..

[Tocne mpoBeaeHus] TpEeHUHra MJii MEHEIKEPOB IO 3aKylnkaM, MapuHa mnorpocuia
TpeHepa MOATOTOBUTH MOAPOOHBIM OTYET C PEKOMEHJAIMSAMHU M0 KaXJAOMy H3 YYaCTHHUKOB
TpeHuHra. B Oyayniem oHa XoTena UCTIOIb30BaTh HH(POPMAIIHIO IPH TOATOTOBKE ITaHa 00 yUSHHS
cOTpyAHUKOB. [I0ArOTOBIEHHBII OTUET OHA MepeAalia pyKOBOAUTENIO OT/IENa 3aKyIIOK, KOTOPBIN
CKa3aJl eif, 4To BCE HEJOCTaTKM CBOUX IIOJYMHEHHBIX OH 3HAET caM U HE XOYeT, 4TOObI
«uH(popManus 00 uX ciabbIX CTOPOHAX...»

Bomnpocsr:

1. B uewm 3akimoyanuch OCHOBHBIE OMMOKH MapHHbI?

2. Yro oHa czernana He TaK M KOTJa MOTepsia KOHTPOJIb HAJl CUTYaIHen?

3. Kakue neilcTBUS CTOUT MpEANpPUHATH AJII W3MEHEHHUS CBOEro craryca B KOMIIAHUU U
3aBOEBAHUS OOJIBIIETO JTOBEPUS KOJUIET M YBaXKEHHsI pyKOBOJCTBA?

8.4. Temamuxka Kypcosvix padbom
V3y4eHne QUCIHUILTAHBI HE TIPEIoJiaraeT HaliCcaHue KypcoBOi paOoThI.

9. KpnTepml BBICTABJICHUS OLICHOK IO pE3yjabTaTaM U3YUYCHHUA TUCHUIIJINHBI

OcBoeHue 00y4aroIMMCs KaKJI0H y4eOHOM TUCIMITIIMHBI B CEMECTpPE, HE3aBUCUMO OT €€
obmeit TpynoémkoctH, onenuBaercs 1o 100-0ayutbHONM mIKane, KOTOopas 3aTeM IpH
MIPOMEKYTOUHOM KOHTpOJIe B opMe dK3aMeHa U TuddepeHIMpOBaHHOTO 3aueTa MepPeBOAUTCS B
TPaAMLIUOHHYIO  4-0aJUIbHYIO  OIEHKY («OTJIIMYHO», «XOpOILOY»,  «YyIOBJIETBOPHTEIHLHON,
«HEYIOBJIETBOPUTEIHHOY»), @ TIPU KOHTpoJe B (opme 3auéra — B 2-0aJTbHYIO («3a4TEHO» WU
«He3auteHo»). [annas 100-0aymibHas mIkana mpu HEOOXOJMMOCTH COOTHOCHTCS ¢ EBpormeiickoii
cuctemMon niepeBojia u HakoruieHust kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6an1bHOU WKAT OUEHUBAHUSL OCBOEHUSL
obyyarowumucs yuyednot oucyuniumst co wxanou ECTS
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Ounenka 3auer Cymma 0aiioB | Ouenka Tpanamus
1o 4-0a1bHOM HIKAaJIe no qucuuniaune | ECTS
5 (OTIMYHO) 90 -100 A OTAn4HO
4 (xopo11o) 85 -89 B OueHb XOpOIIOo
75— 84 C Xopo1io
3auTeHo
70-74 D VY 10oBi€TBOPUTETHEHO
3 (y1OBIETBOPHUTEIIHHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Huxe 60 F HeynosnerBoputenbHo
(HEYTOBJIETBOPUTEIILHO) | 3a4YTEHO
Kpumepuu oyenox ECTS

«OTIANYHO» — TEOPETUUECKOE COJEPKAHUE JUCIUIUIMHBI OCBOEHO IOJHOCTHIO,
6e3 mpob6enoB, HEOOXOIUMBIE NMPAKTHUECKUE HABBIKM PabOThl ¢ OCBOEHHBIM
5) A | marepuaroM cGOPMHPOBAHBI, BCE MPEIYCMOTPEHHBIE MPOrPaMMON O0yUYCHHS
yueOHbI€ 3aJlaHUsl BBIIIOJHEHbI, KAYECTBO WX BBIMOJHEHUS OLICHEHO YHCIOM
0aJu10B, OJIN3KUM K MAaKCUMAIIbHOMY

«O4YeHb XOpOWIO» — TEOPETHUYECKOE COJEp)KaHHE JUCLMIIIMHBI OCBOCHO
MOJTHOCTBIO, 0e3 MpoOenoB, HEOOXOJMMbIE NMPAKTUYECKHE HABBIKM PabOTHI C
OCBOCHHBIM MaTepUaJIOM B OCHOBHOM c(hOpMHUPOBaHbBI, BCE MPELyCMOTPEHHbIE
IporpaMMoil 00yueHus1 yueOHbIe 3a/laHusl BBIIIOJIHEHBI, KAYECTBO BBINOJIHEHUS
OOJIBIIMHCTBA U3 HUX OLICHEHO YUCIIOM 0ajuloB, OJM3KMM K MaKCUMAaJlbHOMY,
OJTHAKO €CTh HECKOJIbKO HE3HAYUTEIIBHBIX ONTHOOK

«Xopomoy — TEOPETUYECKOE COAEpKaHUE AUCLHUIUIMHBI OCBOEHO IOJIHOCTBIO,
06e3 mpoOenoB, HEKOTOpBIE NPAKTUYECKHE HABBIKM pabOTBl C OCBOCHHBIM
MaTepuaJoM  CQOPMHMPOBAHBI  HEIOCTATOYHO, BCE  IMPEAYCMOTPEHHbIE
MporpaMMoil 00y4ueHus! ydeOHbIE 3a1aHUsI BBIIIOJHEHBI, KAYECTBO BBIMOIHEHUS
HU OJTHOTO M3 HUX HE OIIEHEHO MUHUMAaJIbHBIM YUCIIOM OaJlJIOB, HEKOTOPHIE BUBI
3aJJaHUH BBINOJIHEHBI C OINOKaMU

«Y10BJIETBOPHUTEIbHO» — TEOPETUUECKOE COAEPKAHUE NUCLUIUIMHBI OCBOEHO
YaCTUYHO, HO MPOOENbl HE HOCAT CYLIECTBEHHOTO XapakTepa, HeOOXOJINMbIe
NIPAaKTUYECKHE HAaBBIKM pPAOOTBI C OCBOEHHBIM MaTepHajoM B OCHOBHOM
cOopMUPOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IporpaMMoil oOyueHus
y4eOHBIX 3a/laHUil BBIOJIHEHO, HEKOTOpPble M3 BBINOJIHEHHBIX 3aJJaHUH,
3 BO3MOJKHO, COAEP)KAT OMIHOKH

«IlocpencTBeHHO» — TEOPETHUYECKOE COAECPKAHUE JHUCLUUIUIMHBI OCBOEHO
YaCTUYHO, HEKOTOPHIE NPAKTUYECKHE HABBIKH pabOTHl HE CPOPMHUPOBAHBI,
E | MHOrme mnpeaycMOTpeHHBbIE NpPOrpaMMoOi o0O0ydeHus y4yeOHble 3aJaHMs He
BBITIOJTHEHBI, TUOO KaueCTBO BBIMOJIHEHHS] HEKOTOPBIX U3 HUX OLIEHEHO YHCIOM
6aJu10B, OJIM3KMM K MUHUMAJIbHOMY

«HeynoB/1eTBOPUTEJIBHO» — TEOPETUYECKOE COJACpKAHME JUCUUIUIMHBI He
OCBOEHO, HEOOXOMMBbIE MTPAKTUYECKHE HABBIKK pabOThI HE CPOPMUPOBAHBI, BCE
2 F BBITIOJTHEHHBIE Y4eOHbIE 3a/laHus COJepKaT rpyOble OMIMOKH, JOMOJIHUTEIbHAS
caMmocCTosITeNIbHast paboTa Ha/l MaTepUAJIOM IUCIUILTUHBI HE IPUBEAET K KaKOMY-
7100 3HAYMMOMY TOBBIIIEHHIO KaueCTBA BHINOJIHEHUs YUeOHBIX 3aJaHHi

OneHuBaHue pe3yabTaTOB 0O0yUEHUS 110 JUCIUILIMHE OCYIIECTBIIsIETCS B (POpPME TEKYIIEro
Y IPOMEXKYTOYHOUN KOHTPOJIsL. TeKyIii KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIETBI0 00eCTIeUeHUS
CBOEBPEMEHHOW OOpaTHOW CBSI3W, C IIEJBI0 AaKTUBU3AIIMHM CAMOCTOSITEIBHON  paboThI
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oOydaromuxcsi. OOBEKTOM TPOMEKYTOYHOTO KOHTPOJIS SBISIOTCS KOHKPETU3HPOBAHHBIC
pe3ynbTaThl 00y4ueHus (ydeOHbIe TOCTHKEHUS) TIO TUCIUILTAHE.

Cmpykmypa umoz080u oyeHKu 00y4arouuxcs

Kpumepuu Uu nokaszamejlu OyeHusarusl pesyibmamoe O6y’{€HM}Z

[Tokazarenu
Ne Kpurepuu onienuBanus
(oreHka B Oayiax)

1 PaboTa Ha ayTUTOPHBIX 3aHATHIX 20
2 | IlocemaemocTpb 5
3 CamocrosiTenpHas padbora 15
4 | Tekymiasi aTTecTamusi 20

HTtoro 60
5 IIpoMe:kyTOUHAsI aTTECTALMSA 40

Bcero 100

Kpumepuu u noxazamenu oyenuganus pe3yibmanmos 00yueHus
8 PAMKAX aYOUMOPHBIX 3AHAMULL

ITokaszarenu
Ne Kpurepuu onenuBanus
(ormeHka B Oaiiax)

1 | [loaroroBka M BHICTYIUIEHHE C JOKJIAJA0M 10 5 OamioB
2 | AxTUBHOE yJacTue B 00CYXJICHUH JTOKIaaa 10 5 OamioB
3 | BeimonHeHue npakTUYECKOro 3aaHus (aHaIN3 1o 5 6annoB

NPaKTUYECKUX CUTYaIUi, COCTaBIEHUE TOKYMEHTOB,

CPaBHUTEIbHBIX TAOJIHI)
4 | lIpyroe 70 5 6ayioB

Bcero 20

Kpumepuu u noxkasamenu oyenuganus pe3yibmamos 00yueHus 8 pamKax noceujaemocmu
00yuarowumMcs ayoumopHblxX 3aHAMuUL

Kpurepuu onieHuBaHUs [oxazarenu
(oueHka B baynax)
100% nocenieHne ayIMTOPHBIX 3aHATUN 5)
100% mnocerienue ayTUTOpHBIX 3aHATHI. Hebounbloe koianyecTBo 4
MIPONYCKOB 110 YBKUTEIHHOHN MPUUNHE
J10 30% mponyIeHHbIX 3aHATUI 3
Jlo 50% mponyiieHHbIX 3aHATUI 2
J1o 70% mponyieHHbIX 3aHATUI 1
70% u GoJee MPOMYIIEHHBIX 3aHITHI 0
Kpumepuu u noxazamenu oyenusanus pe3yiomamog 00yueHus
8 PaMKAax camocmosimenbHou pabomol 00y4arouuxcsi
Kpurepuu onieHuBaHus [Toxa3zaTens
(oueHka B baynax)
PackpbITbl OCHOBHBIE IOJIOKEHMSI BONpOCa WM 3aJaHHs 4epes3 15-12

CUCTEMY AapryMEHTOB, MOJKPEIUIEHHbIX (aKTaMu, MPUMEPAMHU,
00OCHOBaHbI ~ TpeAJiaraeMble B  CaMOCTOSITENbHOW  pabote
penieHus, TPUCYTCTBYIOT IOJHBIE C JETAIbHBIMHU MOSICHEHUSMU
BBIKJIAJIKM,  OPUTHHAJIbHBIE  MNpENJIOKEeHHs,  obJajaromnme
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3NIEMEHTAMH TIPAKTUYECKOW 3HAYMMOCTH,
paboTa KauecTBEHHO M YETKO opopMIIeHa

CaMOCTOATCIIbHaA

B pabGoTe mpHCYTCTBYIOT OTIEIbHBIE HETOUYHOCTH W 3aMEYaHHS 11-9
HENPUHIMITAAIBHOTO XapakTepa

B pabote umeroTcst cepbE3HbIe OMMUOKHM U MPOOEITbI B 3HAHUSIX 8-5
3amaHue He BBHIIOJIHEHO WJIH BBIIIOJIHEHO C TPYOBIMH OIINOKaAMH 0

Kpumepuu Uu nokaszamejlu OyeHusarusl pesyibmamoe O6y’{€HM}Z

6 pamMKax mekyweﬁ ammecmayuu

Kpurepuu onenuBanus [Tokaszarenu
(orreHka B Oayuiax)

3ajaHle TOJHOCTBIO  BBIMIOJIHEHO, TPABUJIBHO IMPHUMEHEHBI 20-17
TEOPETUYECKHE MOJIOKCHHS TUCIUTUTHHBL. OTMe4YaeTcst 4E€TKOCTh
U CTPYKTYPUPOBAaHHOCTh  H3JIOKEHUS,  OPUTHHAIBHOCTH
MBIIIICHHS
3ajaHue MOJIHOCTHIO BBIMOJIHEHO, MPHU IMOJATOTOBKE MPUMEHEHBI 16-13
TEOPETUYECCKUE TIOJOXKEHUS AWCIMIUIMHBL, TOTpeOOBaBIINE
YTOYHEHHSI WJIM HE3HAYUTEIILHOTO UCTIPABJICHUS
3ajgaHue  BBIMOJHEHO, HO TEOPETUYECKas  COCTaBIIAIOIIAS 12-5
HyXaaeTcst B opaboTke. Ha BOmpockl Mo 3a/laHui0 ObUTH JTaHBI
HEYETKHUE MITM YaCTUIHO ONTMOOYHBIC OTBETHI
3amaHue HE BBIMIOJHEHO WM TPU OTBETE CJENIaHbl TpyOble 0

OLIMOKHU, JIEMOHCTPUPYIOIIME OTCYTCTBHE TEOPETHYECKOW Oa3bl
3HaHuil oOyyarouierocs

Kpumepuu u nokasameju OyeHUBAHUA pe3ylbmamoes O6yll€Hl/lﬂ

6 paAMKAX NPOMENCYMOUYHO20 KOHMPOJis

[TpomexxyTOUHBIN KOHTPOJIL B POpME 3auema UMEET LIENbIO MMPOBEPKY U OLICHKY 3HAHHI
00y4arouuxcs Mo TEOPUH U MPUMEHEHHUIO MOJYYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenxu pe3ynomamos 3a4éma 6 ycmotul ghopme

Kputepun orieHnBaHus

Iloxa3arenn
(oueHka B baynax)

IIPOJEMOHCTPUPOBAHO JIOCTaTOYHOE 3HAHUE MaTepuasla, 3HAHUE
OCHOBHBIX TCOPETHYCCKUX HOHHTI/II\/JI, YMCHHUE OPHUCHTHPOBATLCA B
HOPMAaTUBHO-IIPAaBOBOU JUTEpaTypE; JIOCTaTOYHO
MOCJIEI0BATENbHO, I'PAMOTHO M JIOTHYECKH CTPOMHO H3JI0KEH
MaTepuaj; MPOAEMOHCTPUPOBAHO YMEHHE JAENaTh JOCTaTOYHO
00OCHOBaHHbIE BBIBOABI IO H3JIaraéMOMYy MaTepuaiy; ¢
HEKOTOPBIMH HETOYHOCTSAMHU (He3HAYUTETBHBIMU
apuMeTHyeCcKUMHU OIIMOKaMH) PEeIIeHO NMPAKTUYECKOEe 3aJaHUe

40-15

MPOJIEMOHCTPUPOBAHO HE3HaHUe 3HAUYUTENTbHOU 4acTu
MPOTPaMMHOTO MaTepuaja, HeBJIaJICHHE MOHITHIHBIM armapaToM
JUCHUIUIMHBI, HEYMEHHE CTPOUTh OTBET B COOTBETCTBUM CO
CTPYKTYpOI H371araeMoro BOIpoca; cIeIaHO MHOTO CYILECTBEHHBIX
OMMOOK TPH U3JIOKEHUH YUeOHOTO MaTepuaia; BbISIBICHO
HEYMEHHUE JIeJIaTh BBIBOJBI 10 M3JIaraéMOMY MaTepHally, PEIIUTh
MPAKTUYECKOE 3a/1aHNE

140
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