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PaGouas mporpamma aucuurianHbl «OCHOBBI MPOSKTHOW JEATEILHOCTHY COCTaBIICHA B
COOTBETCTBUU C TPeOOBAHUSMU:

- @enepanbHOTO rOCyJapCTBEHHOTO 00pa30BaTENbHOTO CTaHJapTa BBICIIET0 00pa30BaHUs
— OakanaBpuaT mo HarpasiieHnto moarotoBku 38.03.01 DxoHommuka (YpoBeHb OakajaBpuara),
yrBepkaeHHbIN [Ipukazom MunuctepcTBa oOpa3oBanus u Hayku Poccuiickoit denepanuu ot
12.08.2020 Ne 954;

- Ilpukaza MunoOpnayku Poccunm «OO0 yrBepxkaenuu Ilopsaka opraHuzanmuud u
OCYIIIECTBIICHUSI 00pa30BaTeNIbHOMN AESITEIbHOCTU M0 00pa30BaTEeIbHBIM MPOTPAMMAaM BBICIIETO
oOpa3oBaHusi — IporpaMMaM OakajaBpuara, IporpaMmaM CHEHUAJIWTETa, IporpaMMam
Maructparypbi» oT 06.04.2021 Ne 245;

- yuebHoro miana ['OY BO «Komu pecmyOiuKaHCKash akaJeMus TOCYIapCTBEHHOMN
CIyXObl W ympaBiaeHus» 1o HamparieHuto 38.03.01 DxoHomuka (ypoBeHb OakanaBpuarta)
HanpaBlieHHOCTh (TIpodwb) «[IpukiagHas SKOHOMHKA.

© Komu pecmyOnrkaHcKast akaeMust
rOCYJapCTBEHHOM CITyKOBbI
u ynpasiieHus, 2024



PA3JIEJI 1. OCHOBHBIE CBEJIEHMUSA
1. Hesnb v 3a5aun y4eOHOH AUCHMILINHBI

1.1. I{enw uzyuenusn yueonoii oucyuniunsl

Lenbto ocBoeHuss AUCHUILTUHBI «OCHOBBI TMPOCKTHOW JCSTEIBHOCTH»  SIBISICTCS
dbopmupoBanre 6a30BO CUCTEMBI TEOPETUUYECKUX 3HAHUN M OCHOBHBIX MPAKTUYCCKUX HABBIKOB
B 00JIACTH MPOEKTHOMW JCSTEITHHOCTH.

1.2. 3a0auu yueonoii oucyunaunut
3aagamMul OCBOCHHMSI TUCIMILTHHBI «OCHOBBI TIPOSKTHOM JIEATEIBHOCTHY SIBIISIOTCS:
— U3YUYUTH KIIOYEBBIC MOHITHS U OMpeiesieHus: B 0071aCT MPOEKTHOM 1eATeIbHOCTH;
— W3YYHUTH ATl )KU3HEHHOTO ITUKJIa MPOCKTa,
— OCBOUTBH METOJIbl OpraHU3aIMi padOThl KOMaH bl IPOEKTA;
— HAY4YUTHCS POPMYIUPOBATH IENIb U 337]a91 MTPOSKTA, ONPEACIIATH OCHOBHBIC ITAIbI;
— OCBOUTH METOJIbI TeHEPAIUU UICH U CIOCOOBI MpeICTaBIeHU 00pa3a MPoIyKTa MPOEKTa;
— chopMUPOBATH HABBIKK COCTABJICHHMSI IJIaHA MPOCKTA,
— HAYYHUTHCS paclpenessaTh POJIM YYACTHUKOB KOMaHJIbI MPOEKTa U c(HhOPMUPOBATH HABBIKH
UX B3aUMOJICHCTBHS,
— U3YYUTh METOJIbI aHAIHM3a PUCKOB IIPOEKTA;
— paccMOTPETh 33J]a9X U METOJIbI YIIPABICHUS MPOCKTAMH Ha dTalle peah3allvH;
— U3YYUTh OCOOCHHOCTH 3Tara 3aBepIleHUs IPOEKTa.

1.3. Buovi komnemenuyuii, hopmupyemole é pe3yivmame 0C80€HUA OUCUUNTIUHDL

WN3ydyenne paucuuniauHbl «OCHOBBI TPOEKTHOM AESITENBHOCTH» HAIPaBI€HO Ha
dbopMuUpOBaHUE CIETYIOMINUX KOMIETCHIIUN]:

1) yHuBepcanbHble:

- YK-2: criocobeH ompeaensaTh Kpyr 3aj7ad B paMKax MOCTaBJIEHHOM LE€NW U BBIOMpATh
ONTUMAJIBHBIE CIIOCOOBI MX PEIICHUs, UCXOI U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIHUXCS
PECYPCOB ¥ OTPAHUYECHUN;

- YK-3: cnocobeH ocymiecTBIsATh COLMATBHOE B3aMMOJIEHCTBUE M PEaTM30BbIBATH CBOIO
pOJIb B KOMaHJIE.

1.4. Mecmo oucuyunaunsl ¢ cmpykmype o0pazo6amenvHoll npoZpammol:

Juctmmumaa «OCHOBBI IPOSKTHOM JEATEIBHOCTH» OTHOCUTCS K uacmu, ghopmupyemot
yuacmuukamu  obpaszosamenvHulx — omuowenuti  bnoka 1 «JucuuruiMHel  (MOZYNIN)»
00pa30BaTebHOI MPOrpaMMBl.

2. TpeOoBaHus K pe3yJibTATAM OCBOEHMUS
Y4eOHOH TMCUMILINHBI

2.1. H3zyueHne nucuuiuiHbl «OCHOBBI NPOEKTHOW AESITEIBHOCTH» HAIIPaBJIEHO Ha
dbopMUpOBaHUE CIEIYIOMIMX KOMIETEHIMH M MHIUKATOPOB MX JOCTHKEHHH, 3asBICHHBIX B
00pa3oBaTeNbHON pOrpaMMme:

1) yHuBepcaibHble:

HaunmenoBan ®opmupyemble Kon n Coaeprxanue HHANKATOPA
He KaTeropum | KoMneTeHIuu (Koz, HAaMMEHOBaHHUe AOCTUKEHM I KOMIeTeHI it
(rpynmsi) HaVMEHOBAHUE HHAMKATOpa
KOMIIeTeHIIU I KOMITETCHIIHH ) JMOCTHKEeHU
KOMIIeTEeHIH
HanmeHnoBaHnue kaTeropuu (rpyninsi) KOMIeTeHI U




Pazpabotkau | YK-2. Criocoben YK-2.1-1. YK-2.1-1.3-1. 3Haer
peanuzanus OTIPEICNIATh KPYyT Omnpenensier OCHOBHBIC TIPUHITUTIBI "
MIPOEKTOB 3aJ1a4 B paMKax COBOKYITHOCTb KOHIEMIUU B obnactu
MOCTABJICHHOM 1IEJIM | B3aMMOCBSI3aHHBIX [ENeToaranusi W TPUHSATHUS
U BbIOUpATh 3a1a4y JUISL | pelieHui
ONTUMAJIbHBIE BbIpaboTKu pemennit | YK-2.1-1.3-2. 3naeT MeTOmbI
CIoco0bI UX TeHepUPOBaHUs  aJbTepHATHB
peIeHus, UCXOIS U3 pElIeHU W TMPUBEICHUS UX K
JENCTBYIOIINX COIOCTAaBUMOMY  BHJYy  JUIS
MIPABOBBIX HOPM, BEIOOpA ONTUMAJILHOTO
HUMEIOLTUXCS pelnieHus
pecypcoB u VK-2.1-1.Y-1. Ywmeer
OTrpaHUYeHUN CHUCTEMHO aHAJIM3UPOBATh
MOCTABIICHHBIC 1eITH,
dbopMynupoBath  3ajauyd U
npeaiaraTh 000CHOBaHHbIE
pelieHus
Komannnas VYK-3. Cnocoben VYK-3.1-1. YK-3.1U-1.Y-1. Ymeer
pabota u OCYIIECTBIISATh Crnocoben MPOEKTUPOBATH
JTUACPCTBO COIMAITLHOE OCYIIECTBIISITh MEXKIJIMYHOCTHBIC U TPYIIIOBBIE
B3aMMO/ICIICTBHE U collMabHbIC KOMMYHHKAITUU
peanu30BbIBATH B3aumonencreus Ha | YK-3.11-1.Y-2. Ymeer
CBOIO POJIb B OCHOBE 3HAHUU | BBICTPAUBAaTh coldajgbHbIe
KOMaH/Ie METOJIOB B3aMMO/ICHCTBUS npu
MEKIMYHOCTHBIX U | TPYIIIOBOM paboTe
TPYIIOBBIX
KOMMYHUKAaIMI
YK-3.1-2. VYK-3.11-2.3-4. 3Haer MeTomBI
[Ipumensier MeTofbl | aHaNM3a KOMAHJIHBIX POJei
KOMAaHJTHOT'O VYK-3.1-2.V-1. Ymeer
B3aMMOJICHCTBHS, MPOEKTUPOBATH u
JIEMOHCTPHPYET OpPraHHU30BBIBATE KOMAaHHYIO
CIOCOOHOCTh paboty
paborars B komanzae | VK-3.1-2.V-2. VMeer

OIIPEACIIATE U KOPPEKTUPOBATH
KOMaHIHBIC POJIN

YK-3.11-2.V-3. Ymeer
ONpPENENATh MOTPEOHOCTH
YY4aCTHUKOB ~ KOMaHisl B

OBJIaICHUHU HOBBIMH 3HAaHHSIMH
1 YMCHUSIMHU

VK-3.1-2.V-4. Ymeer
ONpENENATh CBOIO pOJb B
KOMaHJe, CTaBUThb LEIM U
dbopmynupoBaTh 3a7aui,

CBSI3aHHBIC C €€ peaTn3anneit

2.2. 3arutaHupOBaHHBIE PE3YJIbTAaThl OOYYEHHUs MO JUCHUIUIMHBI «OCHOBBI MPOEKTHOM

JACATCIIBHOCTH» .

JloJ>KeH 3HaTh:
— KJIIOYEBBIE TIOHSTHS U ONPEACIICHHs B 00JaCTH POSKTHOM IEATETLHOCTH,
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ATanbl )KU3HEHHOTO IIUKJIa IIPOEKTa,;
METO/Ibl OpraHU3aluu pabOThl KOMAHIbI IPOEKTA;

METO/Ibl TeHEPALIMK HJICH U CITOCOOBI IPEICTAaBICHUs 00pa3a MpoyKTa MPOEKTa,
METO/Ibl Pa3pabOTKH KaJCHAAPHOTO IJIaHa IPOEKTa U (POPMBI €T0 IPEICTABIICHHUS;

MCTO/JbI aHaIn3a PUCKOB IIPOCKTA,

3aga4d U MCTOABI YIIPaBJICHUA IIPOCKTAMHU Ha 3TallC p€an3aluun;

ruOKH1e METO/IbI pean3aliy IPOeKTa;
0COOCHHOCTH 3Tara 3aBepIICHUS IIPOEKTa.

JloJKeH yMeTh:
— (opmynupoBaTh ek U 33291 POEKTA, OMPEIEISITH OCHOBHBIC ITAIIbI;

IIPOEKTA;

pa3pabatbeiBaTh 00pa3 MPOAYKTa MPOEKTa U (POpMyIHpOBaTh TPEOOBAHUS K PE3YIbTATY

COCTAaBJIATh MaTpULly 3aUHTCPECOBAHHBIX CTOPOH IIPOCKTA,

MMPUMCHATb OCHOBHBIC MCTObI I'CHCPALlUN uaeH B HpOCKTHOﬁ JCATCIIbHOCTH,

COCTABJIATH IUIAH IIPOEKTA;
pacrpeneaTh poJid Y4aCTHUKOB KOMAH/IbI IIPOEKTA;
B3aUMOJICVCTBOBATh B KOMAH/I€ B COOTBETCTBUU C POJISIMU;

aHAJM3UPOBATh PUCKH MTPOEKTAa U BEIOMPATH CTPATETHIO YIIPABICHUS PUCKOM;

OLICHUBATH XOJ1 pEAIN3aLMU [IPOCKTA;
IIPEACTABIIATH PE3YJIbTAThI IPOEKTA.

3. O0bém yueOHOH TUCHHIIINHBI

Ounas popma 00yueHus

Bujbl yueOHol padoTsl

Pacnpenesienue yueOHOro

BpeMeHH
Konmaxmmnas paboma 36,25
AyIuTOpHBIE 3aHATHUS (BCETO): 36
Jlexyuu 18
Ipaxmuueckue 3anamus 18
Jlabopamopnvie 3ansimus -
IIpoMexyTouHas aTTecTanus 0,25
Koncynomayus nepeo sxkzamenom -
IK3amen -
3auem 0,25
Konmponvnasn paboma -
Pyxoeoocmeo kypcosoii pabomoii
Camocmoamenvnas paboma 35,75
CamocmosmenvHnas paboma 6 meuerue cemecmpa 31,75
Iloozomoeka KoHmpoabHOU pabomol -
Hanucanue xypcosoii pabomsi -
Ilooecomoska Kk npomexrcymoyHou ammecmayuu 4

Bup Texymei arrectanun

KOHTpOJbHas paboTa

Oowan mpyooémkocmep OUCUUNIUHDBL:

yacol

72

3auémuule eOUHUYbL
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OuHo-3a04Has popma 00yueHHs

Buabi yueOHol padoThl

Pacnpenesienne yue0Horo

BpeMeHH
Konmaxmmuas paboma 18,25
AynutopHble 3aHATHS (BCETO): 18
Jlexyuu 8
Ilpaxmuueckue 3anamus 10
Jlabopamopnvie 3anamus -
[IpomexxyTouHas arrectarus 0,25
Koncynomayus nepeo sxzamenom -
IK3amen -
3auem 0,25
Konmponvnas paboma -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvnana paboma 53,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 49,75
Iloozomoeka KoHmMpoabHOU pabomol -
Hanucanue xypcosoti pabomoi -
Iloocomoska k npomescymounol ammecmayuu 4

Bup Texymei arrectauuu

KOHTpOJIbHas paboTa

Oowaa mpyooémkocmep OUCUUNIUHDBL:

yacol

72

3auémuvle eOUHUYbL

3aounas popma oOyueHus

Buabl yueOHol padoThI

Pacnpenesienue yueoHoro

BpeMeHU
Konmaxmmnas paboma 10,25
AyIuTOpHBIE 3aHATHUS (BCETO): 10
Jlexyuu 4
Ipaxmuyecxue 3ansimus 6
Jlabopamopnule 3ansamus -
[TpomesxyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Ox3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmoamenvnan paboma 61,75
Camocmosmenvras paboma 8 meyeHue cemecmpa 57,75
Ilooecomoska koHmponbHOU pabomuol -
Hanucanue xypcosoii pabomot -
Iloocomoeka Kk npomesicymoyHou ammecmayuu 4

Bup Texyien arrecrauuu

KOHTpOJIbHast paboTa

Oowaa mpyooémkocmep OUCUUNIUHDBL:




yacol 72

3auémmuovle eOUHUYbL 2

4. Conep:kaHue pas3aesioB U TeM Y4eOHOM JUCIHILTHHBI

HanmeHnoBaHMe TeMbl
y4eOHOH TUCIHILIMHBI

Conep:xaHue TeMbl

Tema 1. IIpoextHas
JEeSATEIbHOCTD.
CrtpyKkTypH3anus IpoeKTa
(YK-2)

[Tonsitue mnpoekTta. XapakKTEepUCTUKH TMpoekTa. I[IpoekT kak
CPEACTBO PEIICHHUs TPOOIEMBI ¥ IIPOIIECC MEPEX0aa U3 HCXOTHOTO
COCTOSIHMSI B KOHe4yHoe. I[IpoeKkTHBIH TpeyroibHUK (Teopus
TPONCTBEHHOr0 orpaHuyeHus). [loHsTHE NPOEKTHUPOBAHUS.
Otanbl NpoeKTUpoBaHUs. [IoHATHE NPOEKTHOM NEATEIbHOCTH.
OTinvuue npoLEecCHON NEATENBHOCTH OT MPOEKTHON. DJIEMEHTHI
MPOEKTHON JEATEIBbHOCTH. OTamnbl HPOEKTHOW JEATEIbHOCTH.
[loHATHS TNPOEKTHON KyJAbTYpbl M HPOEKTHOTO MBIIIJICHUS.
Knaccudpukanus mnpoekroB. Ilonstue mnporpammel. [lonstue
noprdens. OTIHYUTEILHBIE OCOOCHHOCTH W B3aUMOCBS3b
mpoekta, mporpaMMmbl u noptdens. CTpykTypa MpOEKTa.
Kpurepun ycnemHocty mpoeKkToB.

Tema 2. JKu3zHeHHBIN LUK
MIPOEKTA
(YK-2)

IloHsATHE )KN3HEHHOTO LMKIIA IPOEKTa. Pa3bl JKU3HEHHOTO LKA
npoekTa. CTpyKTypa >KM3HEHHOTO IHKJIa TpoekTa. CBsI3u MEXITy
(azamu KU3HEHHOTO LUKJIa npoekTa. [locinenoBarenbHas CBA3b.
[epexpriBatoniasi cBs3b. «BopoTta» ¢aszbl KU3HEHHOTO LHUKJIIA.
Bunel  KM3HEHHBIX  LHKIOB  INpOeKTOB. IIpenukruBHBIE
KU3HEHHBbIE LUKIBL: KackajHas (BoJoOmaAHAas) MOJEb,
BO3BpaTHas BOAOIAAHAsI MOJIeNb. MITepaTUBHBIE U MTHKPEMEHTHBIE
KU3HEHHBbIE LUKIbl: WUTEpaTUBHasT MOJENb, WHKPEMEHTHas
MOJIeNlb, CIHMpaJIbHAs MOJIeNb, aJalTHBHAs MOJeNb, THOpUIHAS
(cMmelaHHas) MOJEIb.

Tema 3. YuacTHUKH
npoekra. Komanna
npoekta. KoMMyHukanum
B IPOEKTE

(VK-3)

Y4acTHUKM TpOeKTa. 3aWHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
Marpuna 3avHTEpECOBAaHHBIX CTOPOH NPOEKTa. MOHUTOPHUHT
3aMHTEPECOBAHHBIX CTOPOH. POPMHUPOBAHUE KOMAHIBI IIPOEKTA.
Pomun B mpoekre. JKu3HeHHBIM LUK KOMaHAbl 1o Takmany.
Teopuss rpynmoBsix poseit M. benbuna. Mojenu poseBoro
B3alMOJICHCTBUS B KOJUIEKTHBaX. OTBETCTBEHHOCTh Y4aCTHUKOB
komaHiael.  Meronquka ~ RACI.  Pa3pabotka  MaTpulsl
OTBETCTBEHHOCTH. OpraHuzanus KOMMYHUKAIlMi B KOMaHJE.
[Inan KOMMyHMKalMil: IIaH PETYJApPHBIX KOMMYHMKaIUH,
TUNAYHBIE 3aa4¥ B3aUMOJCHCTBHS, METOJbl M TEXHOJIOTUH
nepegaun uHpopmaruu. KoMMyHMKanMu B XO/€ COBMECTHBIX
pabot. Kpurepun 3¢ pexTHBHBIX KOMMYHUKALIUH.

Tema 4.
[Tpobnemaruzamus u
IIeJICII0IaraHue B
MPOEKTHOM JAEeATETbHOCTH

(VK-2)

[lonatue mnpobnemsl. [lpusHaku mnpoOnemsl. [IpuHIMIBI
(hopMyTUPOBKHA TPOOJTIEMBI. AJTOPUTM PabOTHl € MPOOJIEMOM.
Amnanu3z npo6nemsl. Kapra npobiaemHoro nosnsi. AHanu3 neien —
BbIpaboTKa 1eseil u3 ob6o3HaueHHBIX mpobiem. Kapra ueneit u
3agad. [IpuHiuns! GopMyIMpOBKH 1eTu. MeTouKa MOCTaHOBKU
nean SMART. MeToauku IMOCTAHOBKM W JOCTHIKEHUS IEIei
GROW.

Tewma 5. [louck myren
JIOCTUKEHHUS LETU U
pelenus 3a1a4d. Metobl
reHepalunu uaen

Meroasl opraHu3aIi TPYMIOBOW pabOTHI Jisi OMpeeiIeHUs
Croco00B TOCTHKEHUS LIEH U PellieHus 3a/1a4 mpoekTa. MHepuus
MBIIIJIEHUST W KpPEaTUBHOE MbInuieHue. Metoa «Mo3rororo
mrypmay. Meton «Brainwriting». Cunextuka. [llectp mmism.
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(VK-2; YK-3)

Mopdonoruueckuii  smuk. HMaBepcus. Merton  ¢okaabHBIX
00BEKTOB. MeTO KOHTPOJIBHBIX BOMPOCOB. METO/I MEHTAJIbHBIX
KapT. Ju3alH-MbIIUICHHE. AHAIU3 Pa3JIMYHBIX CTpPaTErui is
JOCTUKEHUS LIEJIU U PEIICHUs 3a]1a4 [IPOEKTA.

Tewma 6. O6pa3 mporyKTa
npoekTa. PazpaboTka
TpeOOBaHUH K pe3ylbTaTy
MpOEKTa

(YK-2)

[MTogxoner k pa3paboTke oOpaza mpoxykra. I[llaGmon o6pasza
npoaykra. IIpororunupoBanue. Llenp U 3amauM  Co3JaHUS
MPOTOTHIIA. Knaccudpukanum  npoTOTHUNOB.  ANTOPUTM
pa3paboTku mporotumna. TpeboBaHus B TpoOeKTe. YTpaBlieHUE
tpeboBanusamu. Krnaccudukanuu TpeboBanmii. McToYHHMKH
TpeboBaHuil. MeToapl BBISIBICHUS TpeOOBaHMA. ANTOPUTM
pa3paboTKu TpeOOBaHMIA.

Tema 7. MHunmanus u
000CHOBaHHUE MTPOCKTA
[InanupoBaHue npoekra

(VK-2)

WNuutmamus npoekra. OO0CHOBaHHE MPOEKTAa. YCTaB, MACIOPT
npoekTa. Pazpabotka ruiana nmpoekra. Mepapxudeckast CTpyKTypa
pabor (WBS). Illaru mo pa3paboTke IJIaHa TPOEKTA.
Omnpenenenue  mocienoBaTelibHOCTH — paboT.  OmnpexnencHue
BPEMEHHBIX IapaMeTpoB MpoekTa. HasHaueHwe pecypcoB Ha
pabotbl. Cmerta poekTa. bromkeT mpoekra. Turbl 3aTpaT. AHAIN3
IlaHa MpoeKTa. MeToapl pa3pabdoTKH KaJCHIApHOTo ILUIaHa
npoekta. DopMbl  TPEICTAaBICHHUS KAJICHIAPHOTO  IUIAHA.
Huarpamma ["anra. KanbGan-nocka.

Tema 8. Pucku npoekra.
VYipasneHue puckamu
MIPOEKTa

(YK-2)

[Tonsarue pucka npoexta. Knaccugukanus puckos. [Ipobiema Vs
Puck. [IpuuuHBl 1 IIOCIENCTBHS PUCKOB IPOEKTA. YIIpaBICHUE
puckamMu 1npoekra. TollepaHTHOCTB K pHUCKY. DBblsiBieHue
(upentudukanms) M OueHKa pUCKOB. KadecTBeHHBIN aHamU3
puckoB. CBerodopHas MaTpulla PUCKOB. Murpamus pHUCKOB.
[InanupoBaHue MEpONPUATHNA IO NPEIOTBPALICHUI0 PUCKOB U
ycTpaHeHuIo mocieAcTBuil. CTpaTeruu ynpaBleHHMsT PHUCKaMH
poekTa. Peectp puckoB. AyauT pUCKOB.

Tema 9. Yrpasnenue
MIPOEKTaMHU Ha 3Tare
peann3anyy. 3aBepLIcHUE
MIPOEKTa

(YK-2)

OO6nactu 3HaHUN U TPYIIBI MPOLIECCOB YIPABICHUS MPOSKTAMHU.
MerTop! 1 331241 yIIpaBIICHHs MTPOSKTAMH Ha ATaIle peaTu3alim.
[TonsaTtue ynpasneHus poeKToM. MeTobl yIipaBlieH!s] HA OCHOBE
craunaptoB. [ubkme  wmeroasl. KomOuHMpoBaHHBIE U
«UHTYUTHBHBIE)» MeTO/Ibl. Kilaccuueckoe MpoeKTHOe yIpaBJIeHHE.
Agile. Scrum. Lean. Kanban. Orenka xo/1a peaan3aiiiu mpoeKTa.
MOHUTOPUHT U KOHTpOJb paboT mpoekra. WHpopmupoBaHue
3aWHTEPECOBAaHHBIX JUI. OTYETHOCTH B MpoekTe. V3MeHeHus B
npoekTe. YmpasieHHe u3MeHeHHsMH. (OCOOEHHOCTH JTama
3aKpBITUSL TPOEKTa. 3aJayd Ha dTare 3aBepIICHUS MPOCKTA.
Cnauva-npuemMka  pabor.  WToroBblii  aHaiuM3  MPOEKTA.
[IpexneBpeMeHHO 3aKPHITHIE IPOEKTHI. MITOroBOE MpecTaBIeHne
pe3yIbTaTOB MPOEKTA.

5. YueOHo-MeTOAMYeCKOEe M HH(POPMALIMOHHOE 00ecriedyeHue YUeOHOM M CHUIITTHHbI

5.1. Ocnosnana rnumepamypa.
1. Bemukanosa, C. C. OCHOBBI MIPOEKTHOM JEATENLHOCTU: KypC JEKIUH : yaueOHoe mocodue :

/ C. C. BenukanoBa. — Mocksa : upekr-Meana, 2022. — 316 c.

! MII., CXeM., Ta0l. — Pexum

noctyna: o noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.

5.2. /lononnumenvnan aumepamypa:
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1. Kucenes, A. A. Ynpasienue nmpoektamu : yueOHuk : [16+] / A. A. KuceneB. — Mocksa :
Hupexkr-Meamna, 2023. — 460 c. : wn, Tabm. — Pexum pgocTyma: 1O TMOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955.

2. JlutBun, 1O. U. IIpoeKTHBII MEHEKMEHT: TEOpHs M MpPaKTUKA: y4eOHOe rmocodue u
npakTukym ais OakanaBpuata / FO. W. Jluteun, W. 1O. JIutBun, P. P. XapucoBa. — Mocksa :
ITpomerent, 2020. — 241 ¢ : wun. — Pexum Jgocryma: 0o MOANHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=576053.

3. VYmopasinenue mnpoekTamu : (yHIAMEHTAIBHBIM Kypc : yueOHuk / A. B. Anemws,
B. M. Asbuinn, K. A. barparuonu [u ap.] ; nox pea. B. M. Anpmmna, O. H. Mnbunoil. — Mocksa
: snarenbckuit mom Beicmied mkonsr skoHOMuKH, 2022. — 800 c. : wi., Tabn. — (YueOHUKH
Breicmien LIKOJIBI SKOHOMUKH). - Pexum JOCTyTIA: o TIOJIITUCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=699578.

5.3. IlIpogheccuonanvhvie 6azvl 0anHbIX, UHPOPMAUUOHHO-CRPABOUHBLE U NOUCKOBDLE
cucmemul:
1. CmpaBouHo-mipaBoBasi cucteMa «I apanTy.
2. CnpaBouno-nipaBoBas cucrema «Koncynbsrant Ilmocy.
3. DNeKTpOHHO-OMONIMOTeUHass ~ cUCTeMa  «YHHUBEpCUTETCKas  OuOnmmoTreka  OHJIAMHY»
(www.biblioclub.ru).
4. Hayunas snekTponHas 6ubnunorexa (www.e-library.ru).
5. HanwmonasnbHas 3ekTpoHHas oudmaroreka (https://H30.pd).

5.4. Pecypcol ungpopmayuonno-menekommynuxayuounou cemu « umepnemy
1. Accouuanus ynpasienus npoekramu «COBHETY — https://sovnet.ru
2. Nuctutyt ynpaeienus npoekramu (PMI) — https://www.pmi.org
3. LenTtp npoektHoro menemkmenta PAHXul C — https://pm.center

6. CpencrBa obecnedyeHusi OCBOECHHS
Y4eOHOH IMCUMILINHBI

B yueOHOM mporecce mpu peanu3anuu ydeOHON aucuUrInHbBl «OCHOBBI MPOEKTHOU
JeSITEIbHOCTH UCIOJIb3YIOTCS CIEAYIONINE IPOrpaMMHBIE CPENICTBA!

Hngpopmayuonnvie Ilepeuens npocpammnozo obecneuenusn u
MexXHOo102UU UHQOPMAYUOHHDBIX CHPABOUHBIX CUCIEM
OducHbrit maket st padoter | Microsoft Office Professional
C IOKyMEHTaMHU Microsoft Office Standart
P7-Ocduc
NudopmannonHo- CnpaBouHo-nipaBoBas cucrema «KoHcynpTanT Ilnroc»
CIPAaBOYHBIE CUCTEMBI CripaBo4HO-TIpaBoBasi cucremMa «l apanT»
OnexTpoHHO-0ubnMoreunsle | ObC «YHUBepcuTeTckas 6MbIMoTeKa OHIANH
CUCTEMBI HarnmonanwsHhas anektponnas 6ubnuoreka (https://H36.pd) (B
3paann ['OY BO KPAT'CuVY)
Hayunas snexktponnas 6ubnuoreka «KnbepJlennnka
https://cyberleninka.ru
Poccuiickast HayuHas 3JeKTpOHHAs: OUOIMOTEKa
https://www.elibrary.ru
DJeKTpOHHAs MoYTa DJeKTpoHHAas 1mo4Ta B fomMeHe Krags.ru



https://biblioclub.ru/index.php?page=book&id=697955
https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=699578
https://нэб.рф/
https://sovnet.ru/
https://www.pmi.org/
https://pm.center/
https://нэб.рф/

Cpencrsa 1 oOpraHu3anuu CepBucsl BeO- M BHACOKOH(EPEHICBSI3HM, B TOM YHCIE
BEOMHAPOB, TEJIEMOCTOB U BigBlueButton, SherJazz
KOH(EpEeHITHI

ComnpoBOX/IeHHE OCBOCHHUS AMCIHMILIMHBI O0YYArOIMMCS BO3MOKHO C HCIOJIb30BaHHEM
AIIEKTPOHHON HH(pOpMaIMOHHO-00pazoBatenbHoi cpeasl TOY BO KPAI'CuY, B TOM uucne
obpasoBarensHOro mopraia Ha ocaose Moodle (https://moodle.krags.ru).

7. MaTepuaibHO-TeXHH4YECKOe o0ecrevyeHue
0CBOEHM S Y4eOHOM M CIUTINHbBI

[Tpu mpoBeeHNM y4eOHBIX 3aHATUH 1O AUCIUTIIHHE «OCHOBBI IPOCKTHOM JIEATEITHHOCTH
3a/IeiCTBOBaHA MAaTEepPUAIBHO-TEXHUYECKass 0a3a akKaJgeMHH, B COCTaB KOTOPOW BXOMAT
CJICMYIONINE CPEICTBA M PECYPCHI JJIsi OpraHU3AIMH CAMOCTOSITEIHHOWM W COBMECTHOH pabOThI
00y4aromuxcs ¢ npernoaBaTeseM:

— CHenualbHBIC TOMEMIECHUS I peali3aliyd JAHHOW TUCIUIUIMHBI TPEACTABISIOT
co00i1 yueOHBIE ayTMTOPUH JUIS IIPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHATHI CEMHHAPCKOTO
THUIIA, BBIMOJHEHUSI KYPCOBBIX paboT, TPYIIOBBIX U UHIUBUIYATbHBIX KOHCYJIbTAIMM, TEKYIIETO
KOHTPOJISI I IPOMEKYTOYHON aTTECTAIlNH, a TAKKE MOMEIICHUS IS CaMOCTOSATEIHbHON PabOThl U
MOMEIEHUS NIl XpPaHEHUS U MPOQPHIAKTUYECKOTO OOCITYKHMBAaHUA y4eOHOro 00OpyHOBaHUS.
CrienraabHbIC TIOMEIICHHSI YKOMIUIEKTOBAHBI CIICIIUATHM3UPOBAHHON MEOCITbI0 U TEXHUICCKUMU
cpeacTBaMu OOydeHHs, CIYXKAaIlMMU JUIsl TpeAcTaBlieHus ydeOHoW wuHbopmanmu OOonbIION
ayJIUTOPHUH.

Jlns  mpoBelneHUss — 3aHATMH  JIGKIMOHHOTO  TWUIMA  MpeajaralTcs  HaOopb
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Y4EOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIne
TEMaTHUYECKHUE WILTIOCTPAIIH:

— J1a00paToOpHI0, OCHAIICHHYIO TA0OPAaTOPHBIM 000PYI0BAHHEM,

— TIOMEIICHHUE I CaMOCTOSTEIBHON PadOThI 00YJAIONINXCSl OCHAICHO KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHHUs K ceTH «MHTepHeT» MW obecrneueHueM JOoCTyma B
AIIEKTPOHHYIO MHPOPMALIMOHHO-00pa30BaTEIBHYIO Cpelly OpraHu3allny;

— KOMITBIOTEpHBIE  KIJIACChI,  OCHAIIEHHBIE  COBPEMEHHBIMH  TEPCOHAIbHBIMU
KOMIIBIOTEpaMH, pabOTAIOIIUMU TIOJT YIIPaBIEHUEM OMepalMoHHbIX cucteM Microsoft Windows,
00BEIMHCHHBIMY B JIOKATBHYIO CETh M HMCIOIIUMH BbIX0J1 B IHTEpHET;

— Oubnuoreka  AKaJeMUHU, KHIDKHBIM — (OHA  KOTOPOWM  COJAEPKUT  HAy4dHO-
HCCIIEIOBATENBCKYIO JTUTEPATyPy, HAyUHbIE KYPHAJbl U TPYAbl HAYYHBIX KOH(MEPEHIIHA, a TaKKe
YUTATbHBIN 3aJT;

— cepBepHOEe 000pyJIOBaHME, BKIIOYAIOIIEE, B TOM YHUCIE, HECKOIBKO CEPBEPOB CEpUU
IBM System X, a Takxke BUpTyallbHbIE cepBepa, paboTaroIIre Mo YIpaBIeHUEM OMEePAIMOHHBIX
cucrteM Calculate Linux, Bkmouennoit B Peectp Poccwmiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u ciry>kaiuMu Jisi pa3MeIIeHUs pa3InIHbIX CEPBUCOB U CIIYKO, B TOM
yucie 1 obecneuenus padorsl CYBJl MySQL;

— CceTeBOoe KOMMYTAIlMOHHOE 000pyI0BaHKe, obecneurBaoliee padoTy JOKaIbHON CeTH,
MpeocTaBlIeHUe IOCTyMa K ceT Internet ¢ obmieit ckopocthio moakatodenus 100 Mout/cek, a
TaKke padoty 6ecpoBogHOTO cerMeHTa cetr Wi-Fi B moMemneHusx AkajieMuu;

— HHTepakTUBHBIC HH(OpMaLMOHHBIE KHOCKU «UHDOY;

— MPOTpPaMMHBIE U allllapaTHBIE CPEACTBA JUIS IPOBENCHHUS BUICOKOH(DEPEHIICBA3H.

Kpome Ttoro, B oOpa3oBaTelbHOM MpOIECCe OOYYAIOMIMMHUCS MIMPOKO HCHOIB3YIOTCS
CJICIYIOIIHE DIIEKTPOHHBIE PECYPCHI:

— cucrema Internet (ckopocth noakroueHus — 100 Mowut/cex);

— caillt www.krags.ru;
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— OecmpoBoaHas ceth Wi-Fi.

KoukperHble mnomemieHus [Uisi opraHuzaluu oOydeHus 1o AucuuiinHe «OCHOBBI
MPOEKTHOH NEATEIHHOCTH» OMPEICIIIIOTCS paCUCaHHEeM YYeOHBIX 3aHITHNA U TMPOMEKYTOUHOM
arrectauuu. OOOpyIOBaHUE U TEXHUUYECKOE OCHAIIEHUE aYAUTOPUHU, TPEJCTABICHO B MACIOPTE
cootBeTcTByOmMUX KabuaeroB 'OY BO KPAT' CuV.

PA3SJIEJ II. METOAUYECKHUE MATEPHUAJIbBI

BaxuelmmM ycaoBUeM YCHEITHOTO OCBOSHHS MaTepuraa sSBJsIeTCs TNIaHOMEepHasi paboTa
00yyaroIerocsi B Te4€HUE BCEro Nepruoia U3ydeHus AucuuIuinabl. O0ydaronemycsi Heo0X0auMO
O3HAKOMUTBCSI CO  CIEAYIOUIeW  y4eOHO-METOAMYECKONW JOKyMEHTAIlMe: MporpaMmon
JUCLUIUIMHBL, y4eOHMKOM W/WIM Yy4eOHbIMM NOCOOMSMHM IO JAUCLMIUIMHE; 3JIEKTPOHHBIMU
pecypcami 110 IUCLHHUIUIMHE; METOJAUYECKUMU U OLIEHOYHBIMU MaTepHUaJaMH 10 AUCLUILIINHE.

VYuebHbIil npouecc Nmpu peaau3aldy AUCLUUIUIMHBL OCHOBBIBAETCS Ha MCIIOJIb30BAaHUU
TPaIUIIMOHHBIX, THHOBAIIMOHHBIX U MH()OPMAIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

TpaauunoHHble 00pa3oBaTEIbHbIC TEXHOJOTUHM MPEACTABICHbI JEKIMIMUA M 3aHATHAMU
CEMHUHAPCKOI0 TUNA (IPAKTUYECKUE 3aHATHS).

VHHOBalMoOHHbIE 00pa30BaTeIbHbIE TEXHOJIOIMHM HCHOJb3YIOTCS B BHUJAE IIMPOKOIO
IPUMEHEHUS aKTUBHBIX M MHTEPAKTUBHBIX (OPM IMPOBEACHHUS 3aHATUH. AynuTopHas padbora
00y4aromuxcst MOXKET MpeayCMaTpUBaTh WHTEPAKTUBHYIO (OPMY MPOBENEHUS JEKIIMOHHBIX U
NPAaKTUYECKUX 3aHATHI: JIEKLUU-TIPE3EeHTAllNH, JIEKIIUU-IUCKYCCUU, TPEHUHTH, AEJIOBbIE UTPbI U
ap.

WNudopmanronusie 00pa3oBaTeIbHbIE TEXHOJOIMH pEATU3YIOTCS IyTeM aKTHBH3alUU
CaMOCTOSITEIILHOM pabOThl 00YJAOIIUXCST B MHPOPMAITMOHHON 00pa3oBaTeIbHON Cpe/ie.

Bce aynutopHble 3aHATUS HPECIENYIOT Lellb 00eCHeueHHs] BBICOKOI'O TEOPETHYECKOro
YPOBHS U TIPAKTUYECKOM HANIPAaBJICHHOCTH O0YYCHUSI.

Iloozomoexa K NeKYUOHHBIM 3AHAMUAM

B xozxe nexuuii npenogaBarens U3jiaraeT U pa3bsCHIET OCHOBHBIE M HauOOJEe CII0KHbBIE
MOHATHUS TEMBI, & TAK)KE CBSA3aHHbIE C HEH TEOpPETHYECKHE M NMPaKTHUECKue MpoOJIeMBbl, daeT
PEKOMEHIALNY IO MOJATOTOBKE K 3aHATHUSAM CEMHHApPCKOI0 THIA U CaMOCTOSITeNbHOUM padoTe. B
XOJIe JIEKLIIMOHHBIX 3aHATUI oOydaromemycs cjelyeT BEeCTH KOHCIEKTHPOBaHHE Y4eOHOro
MaTepuaia.

C penpio oOecreyeHHs YCHEIIHOTO OCBOEHHs TUCHMIUIMHBI OOydaroUMics JOJKEeH
TOTOBUTHCS K Jekuu. [Ipu aTom Heobxo1uMmo:

- BHUMATEJIbHO IPOYUTATh MaTepHall MpeAbIIyLeH JTeKIUH;

- 03HAKOMUTHCS ¢ Y4€OHBIM MaTeprajIoM JIEKIIUU 110 PEKOMEHA0BaHHOMY YUeOHUKY U/UIN
y4eOHOMY MOCOOHI0;

- YSICHUTh MECTO M3y4aeMOU TeMbI B CBOEH MpoeCCHOHATbHON MOITOTOBKE;

- 3amUcaTh BO3MOXKHBIE BOIIPOCHI, KOTOpbIE OOYYaroLIUiics NpeArnosaraeT 3aaaTh
IpernoaaBaTesio.

IToozomogka K 3aHAmMUAM CEMUHAPCKO20 MUNA

OTOT BUJI CAMOCTOSTENIEHOM PabOThl COCTOUT M3 HECKOJIBKHX 3TAIlOB:

1) moBTOpEeHHE M3ydeHHOTO MaTepuaina. J[Js 3TOro MCHONb3yIOTCS KOHCIEKTHI JICKIINH,
pPEKOMEH/I0BaHHAs OCHOBHAS U IOTIOJIHUTENIbHAS JINTEpaTypa;

2) yrayOieHue 3HaHWHA 1O Teme. s 3TOro peKOMEHIyeTcsl BBINMHCATh BO3ZHUKIIHAE
BOIIPOCHI, UCTIOJIb3yEMbIE TEPMHHBI;

3) moAroToBKa AOKIAZOB IO TeMaM, IpeaiaraeéMbIM IPENogaBaTesieM, WIN pElIeHue
3aJa4, aHaJIU3 MPAKTHUECKUX CUTYalUi U JIp.

[Tpu MOATOTOBKE K 3aHATUSM CEMHUHAPCKOTO THITA PEKOMEHYETCSI C IETbI0 MOBBIIICHUS
uX 3PPEKTUBHOCTH:

— YZAETSTh BHUMaHHE Pa300py TEOPETUIECKHX 3a/1a4, 00CYKTaeMbIX HA JICKIHAIX;

11



— YAENATh BHUMAaHHME KpPaTKOMY IIOBTOPEHHUIO TEOPETUUECKOTO MaTepualia, KOTOPBIH
UCIIOJIb3YETCsl TPU BBIMOJIHEHUH NTPAKTUYECKUX 3a/1aHUl;

— BBINIOJIHATH BHEAYAUTOPHYIO CAMOCTOATEIBHYIO paboTy;

— CTaBUTh IPOOJIEMHBIE BOIPOCHL, 10 BOZMOKHOCTH HUCIOJIb30BATh MPUMEPHI U 3aJjauul ¢
IIPAKTUYECKUM COJAECPKAHUEM;

— BKJIIOYATbCA B HCIOJb3yEMbl€ IPU MPOBEJCHUU MPAKTUUYECKUX 3aHATHH aKTUBHBIE U
MHTEPAKTHUBHBIC METO/Ibl O0YUCHHUS.

IIpu pazbope mpuMepoB B ayAUTOPUH WM JAOMa LEIECOOOPa3HO KAXKABIM HX HUX
000CHOBBIBAaTh TEMH UJIM UHBIMU TEOPETUUECKUMHU TOJI0KEHUSIMHU.

AKTHBHOCTb Ha 3aHATUSAX CEMUHAPCKOI'0 TUIIA OLEHUBAETCS 110 CIESAYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpeIIaraeMple MpernojaBaTesieM;

— y4acTHue B JUCKYCCHSIX;

— BBINOJIHEHHUE TPOEKTHBIX U UHBIX 33aHUN;

— ACCUCTHPOBAHUE MPENOAABATEIIO B IPOBEICHUY 3aHATUH.

Opzanuzayus camocmoamenvHoil padomul

CamocrosarenbHas pabora oOyyaromuMXcsl IMpeacTaBlseT coO0 mpolecc akTHUBHOTO,
LIEJICHAIIPaBJIEHHOTO NPUOOpPETEHUs MMHU HOBBIX 3HAHUM, yMEHUN 0e€3 HemocpeICTBEHHOrO
y4acTHs MperoiaBaTesis, XapakTepU3yIOLIMics IpeAMETHON HalpaBIeHHOCThIO, 3()()EKTUBHBIM
KOHTPOJIEM U OLEHKOW Pe3yNbTaTOB ACATEIHHOCTH 00yYaroIerocs.

3aauaMu caMOCTOATENbHOM paboThI SIBIISIOTCS:

— CHCTEMaTu3allMs U 3aKpeIUIEHWE MOJYYEHHbIX TEOPEeTHYECKUX 3HaHUM U
NPAaKTUYECKUX YMEHHUH U HABBIKOB 00YYaIOLINXCS;

—  ymiyOJieHue U pacliupeHHe TEOPETUUECKUX 3HAHU;

— (QopMmupoBaHMe  yMEHUH  HCHOJB30BaTh  HOPMAaTHUBHYIO M  CIPAaBOYHYIO
JIOKYMEHTAIUIO, CIIELMATIbHYIO JIUTEPATypy;

— pa3BUTHE  II03HABATEJbHBIX  CHOCOOHOCTEH,  AKTUBHOCTHM  OOYYaroLIuXcs,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (opMupoBaHHEe CaMOCTOSITEIBHOCTH  MBIIUIEHUS, TBOPYECKOW HHHMIIMATHBHI,
CIIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPILICHCTBOBAHUIO M CaMOpeaIu3aliy;

—  pa3BUTHE UCCIIEN0BATENBCKUX YMEHUN U HABBIKOB.

[Ipy wm3ydeHUH IUCUUIUIMHBI OpraHMU3alisl CaMOCTOSTENbHON paboThl 00ydaromuxcs
npezcTaBisieT cOOOH eIMHCTBO TPeX B3aMMOCBSI3aHHBIX (HOpM:

1) BHeayiuTOpHas caMoCTOsITeNbHAs padoTa;

2) ayaudTopHas ~ caMoOCTOsTeNlbHas  pa0oTa, KOTOpass  OCYIIECTBIISETCS  MOJ
HENOCPEICTBEHHBIM PYKOBOJICTBOM IPENOJIaBaTeNsl MPU NPOBEACHUM MPAKTUUYECKUX 3aHATUN U
BO BpEMs UTCHMUSI JICKLINH;

3) TBOpUecKasi, B TOM YHCIIe HAy4YHO-UCCIIeI0oBaTeNbcKas padoTa.

Ilepen BbIMONHEHHEM OOYYaIOLUIMMUCA BHEAYTUTOPHON CaMOCTOSTENBHOW paboThI
IpenojaBaTesib MOKET /1aBaTh Pa3bsICHEHUS 110 BBINOJIHEHUIO 33/1aHUs, KOTOPbIE BKIIOYAIOT:

— LIeJb U COACPKAHNE 3a1aHuUs;

— CPOKH BBINIOJIHEHUS;

— OPHUEHTHUPOBOUYHBIA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHHUS K pe3yJibTaTaM pabOThl U KPUTEPUU OLICHKHU;

— BO3MOYKHBIE TUITMYHbIE OIIUOKH MTPH BBITOJIHEHHH.

KoHTposb pe3ynbTaToB BHEAYTUTOPHOU CAMOCTOSITEIFHOM PaOOTHI O0YyJaIOIIHXCSI MOXKET
IPOXOJUTh B MMCbMEHHOM, YCTHON MJIM CMEIIaHHOM (opme.

JloctaToOyHO 4YacToO MpenojaBaTesb Il TEMaTHYECKHX 3aHATHI CEMHHApCKOro THIIA
opy4yaeT KOHKPETHBIM OOydaromuMcsi MOJArOTOBUTH JAokian. Ilpu monaroroBke noknaja,
MOJIb3YACh PA3IUYHBIMU HCTOYHUKAMU (y4eOHOM M CHelMabHOM JUTEpaTypoil, B TOM UHUCIEe
MOHOrpausaMHu,  JUCCepTalMIMU M CTaTbIMH, HMH(OPMAIMOHHBIMH  HCTOYHHKAMH,
cTaTHCTUYeCKOM uHpopmanued # T.A4.), HEOOXOAWMO TOJHOCTHIO PACKpBITh TEMY,
MOCJIEI0BATEIbHO M3JIOKUTh HCTOPHIO BOIPOCA, UMEIOIIMECS TOYKU 3pPEHHs, COOCTBEHHBIE
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BbIBOAIBI. HeoOxommmo m3beraTh HENMpOBEpeHHOW WH(pOpMAIMK, OTOBAPHBATH JIETUTHMHOCTD
UCTOYHUKOB. O0s3aTENbHBIM SBISETCS CONPOBOXKICHHUE JIOKJIAZa AJIEKTPOHHOU Npe3eHTaluel,
cenaHHoi B pepakrope Power Point. DnexTpoHHas mpe3eHTanus BKIOYAeT: TUTYIBHBIHN Claij ¢
ykazaHueM TeMbl Jokiana, ®.1.0O. oGyyaromierocsi; OCHOBHbIE MOJIOXKEHUS J0KJa1a, BEIBOJBI U
3aKJIFOUYUTEIbHBIN CIIAJ CO CIIMCKOM MCTOYHHUKOB U OnarogapHocTbhio (8—10 ciaiinos). Craiiasl
MOTYT OBbITh IPOHYMepoBaHbl. L{BeToBOI (OH cnaiiioB nogOKUpaeTcs Tak, YTOObI Ha HEM XOPOLIO
Obl1 BuaeH TekcT. Ciymias JOKIaAbl M BBICTYIUIEHMsS Ha CEMHHApe WM PEIUIMKH B XOJE
JMCKYCCHH, 00yYaroIMMCsl BaXKHO HE TOJIBKO yBa)KaThb MHEHHE COOECEJHUKA, HO U UCIIOIb30BATh
HaBBIKM AKTUBHOTO WM pEeQIIEKCUBHOTO CciyliaHusi (He mnepeOuBarh, JaBas BO3MOXKHOCTh
IOJHOCTBIO BBICKAa3aTb CBOIO TOYKY 3PEHHUS, HENOHATOE YTOYHATh, IepeopMyaupys
BBICKAa3aHHOE U T.IL.).
Iloozomogxa k npomesicymounoii ammecmayuu
Bumamu 1npoMeKyTOYHOM arrecTaluMy II0 JAHHOM JUCLUUIUIMHE SBIIOTCS Cchada
ougppepenyuposannoco 3auema. Ilpu NMpOBEACHUU MPOMEXKYTOUHOM aTTECTALMU BBIICHIETCA
YCBOEHHE OCHOBHBIX TEOPETUUYECKUX U MPUKIATHBIX BOIIPOCOB IIPOrPAMMBI U YMEHHE TPUMEHSTh
NOJY4YeHHblE 3HAHUA K  peIIeHUI0 TMpakTHdeckux 3azad. [lpuy  moaroroBke K
ougpepenyuposannomy 3auemy yd4eOHBI MaTepHal PEKOMEHIYETCS MOBTOPSTH 1O y4eOHOMY
U3JJaHHI0, PEKOMEH/IOBAHHOMY B Kau€CTBE OCHOBHOM JINTEPATYpPbl, U KOHCIIEKTY.
Hugppepenyuposannwiil 3auem poBOIUTCS B GOPME 3aIIUTHI POSKTA U YCTHOTO OIPOCa
B paMKax BOIIPOCOB, NPE/ICTaBIEHHBIX B I1. 8.2.
Jnst pa3pabOTKH MPOEKTOB M TOATOTOBKM K 3allUTE TPyIIa ICTUTCS Ha MPOCKTHBIE
KOMaH[Ibl, cocrosimue U3 5-6 yenoek. PaboTa Haj NPOEKTOM OCYIIECTBISIETCS B IpoLEcce
U3y4YeHUs] TUCIHUIUTMHBI — B PaMKaX MPaKTUYECKUX 3aHATUN M CAMOCTOSATEIBHON PabOTHI.
OTtanbl NOATOTOBKY K 3a4€Ty B MPOLIECCE U3YUECHUS AUCHUTIINHBL
1. Kaxnas xomaHaa JODKHA CPOpPMYNIMpOBaTH TeMy (Ha3BaHHE) MPOEKTAa WM BHIOpATh ee U3
IPEJI0KEHHOT0 IPenojaBaTeieM NepedHs.

2. Paboras B komaHJe, HEOOXOAUMO OMHCATH MPOOIEMHBIE CUTYAIUIO, BEIIBUTH POTUBOPEUNE
U chopMyIupoBaTh OCHOBHYIO ITPOOJIEMY, Ha pelIeHHe KOTOpoil OyJeT HalpaBiIeH IPOEKT.

3. OOocHOBaTh aKTyalbHOCTH TIpoekTa. OmNpeneauTh OCHOBHYIO II€Jb TPOCKTa U
chopMynupoBaTh 3aa4M npoekta. OnpeaenuTh LEeIeBY0 ayAUTOPUIO IPOEKTA.

4. Onucatb NOPOAYKT M OXHUJAEMble pe3ynbTaTbl MpoekTa. OnpenenuTs MoKa3aTenu
pe3yIbTaTUBHOCTH MPOEKTA U METOJIOB UX OLICHKH.

5. CdopmynupoBath BUABI padOT MO MPOEKTY M yKa3aTh CPOKH MX BbIONHEHUA. [loAroToBUTH
KaJIeHJapHBIN TUIaH MPOEKTA.

6. BHyrpm KoOMaHABI HEOOXOJMMO OIPENSIUTh POJIM KaKJOTO Yy4YacTHUKAa M OIKCATh
byHKLIMOHAIBHBIE 00s3aHHOCTU. Pa3paboTars MaTpuily orBeTrcTBeHHOCTH RACI

7. TloaroToBUTH IJIaH KOMMYHHMKAIIMH KOMaH/Ibl U BCEX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

8. IlpencraBuTh peecTp pUCKOB MPOEKTA.

9. CdopmynupoBaTh MPeIOKEHUS TI0 Pa3BUTHIO TPOEKTA.

10. IToaroTOBUTH NPE3EHTALUIO IPOEKTA.

11. CocTaBUTh PELIEH3HIO HA CBOM MPOEKT.

12. JTaTp KPUTHYECKYIO OLEHKY OJHOMY M3 MPOEKTOB JPYroil KOMaHIbl M TIOJTOTOBUTH
PELIEH3HIO.

Huppepenyuposannviii 3auem TPOBOAUTCS B HA3HAUYEHHBIX JE€Hb, MO OKOHYAHHU
U3y4eHUs JucIUIUIMHBL. [lociie KOHTPOJBHOIO MEpONpHSTHS MpenojiaBareib YYUTHIBAET
aKTUBHOCTh pabOThl 00yYaroIlerocss Ha ayIMTOPHBIX 3aHATUAX, KaYECTBO CAMOCTOSTEIbHOMN
paboThl, pe3yibTaThl TEKYIIEH aTTeCTalliH, TOCEIAaeMOCTh U BBICTABISET UTOTOBYIO OILICHKY.

H3yuenue oOucyuniunvl ¢ UCHOIb30BAHUEM OUCHMAHUUOHHBIX 00pPA308AMETbHBIX
mexHono2uil

HpI/I HSYHCHHH AJUCHUINIMHBI C HCIOJIB30BAHUEM AHUCTAHIIMOHHBIX 06p330BaTeJ'II)HI)IX
TEXHOJIOTHII HEOOXOAMMO JOTMOJHUTENBHO PYKOBOJCTBOBATHCS JOKAIBHBIMU HOPMATHBHBIMU
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aktamu ['OY BO KPAI'CuY, pernaMmeHTUPYIOIIMMH OPraHU3alUI0 00pa3oBaTeIbHOIO Ipoliecca

C UCITIOJIb30BAHUEM JHUCTAHIIMOHHBIX O6paBOBaTeJ'IBHBIX TEXHOJIOTHIA.

PA3JIEJI I11. OHEHOYHBIE MATEPUAJIBI

8. KoHTpoJ/IbHO-N3MepHuTe/IbHbIe MATEPHAJIbI, HE00X0AMMBbIE /1JIsl IPOBEPKHU
c¢opMHUPOBAHHOCTH MHIAMKATOPOB JOCTHKEHUSI KOMIIeTEeHIIUI (BHAHUI, yMEeHHU 1
HABBIKOB)

8.1. 3a0anusa ona npoeedenus mekyuiezo KOHmpo.ia (KoHmpoivhas paooma)

3ana}me 1. OHpeI[eJ'II/ITB Kakas ACATCIIBHOCTD ABJISACTCA IIPOCKTOM, a KaKas OHepaHI/IOHHOﬁ

nesTenbHOCThIo. [Touemy?

JlesiTeJIbHOCTD

IIpoexkT

Onepanuonnas
JAesiITeJIbHOCTh

opraHu3anusd BCUCPpUHKHU

BHEJPEHNE HOBOH MTPOLIEAYPBI
nondopa nepcoHana

yOOpKa KBapTHPHI

3aMeHa  HMH(OPMAIOHHOM
CUCTEMBI IO Y4YETy Tpyla u
3apabOTHOM MJIaThl KOMIAHUH

IIOKpacKa KpyIHOro MOCTa

BO3BCICHHUC MOHYMCHTA Ha
IIomaan

OpraHm3aIys OJUMITHAILI B
Coun B 2014 r

MOCTpOMKa O(PHCHOTO 3TaHUS

anrpeﬁz[ IIJTaHIIICTa
IIPOU3BOJUTCIICEM

pazpaboTka ¥ BBIBOA Ha
PBIHOK WHHOBAIIMOHHOTO

IIPOAYKTA

3ameHa anmnaparHoro (IIK) u
IIPOrpaMMHOr0 0OecreueHus
yueOHoi aynuropun BY3a

OCYILIECTBJIEHNE U3BMEHEHH B
OPICTPYKTYpE H KaJpOBOM
COCTaBe OpraHu3aluu

CTPOUTENLCTBO THUTAaHUKA

33[{3]—[“6 2. PaCCOPTI/Ipyf/'ITe HOMEpa BHUJAOB IMPOCKTOB IO THUIIOJIOTMYCCKUM TPYIIIIaM,

3arOJTHUB TAOIHITY

OcHoBaHuA IJId
KJIacCH(pUKaAuMu

Homep

BapuaHTtbl 0TBETOB

ITo mpenmeTHO
coJiepKaTeNIbHON 00J1acTh

Ilo KonM4ecTBy y4aCTHUKOB
MIPOEKTa

el NS>

JlosrocpouHsli
Kparkocpounslii
Hccnenosarenbckuit
[Tpuxnagnon

9. MexayHapoaHbIi
10. UHuBUyaTbHBINA
11. Cpennecpounslit
12. PernoHanpHbIH




[To mpoaOKUTETEHOCTH 5. Bayrpenuuut 13. KonnekTuBHBIM
BBITNIOJTHEHUS IPOEKTA 6. Wudopmaunonssiii | 14. MoHOIIPOEKT

ITo xapakTepy KOHTAaKTOB 7. MexnpeaMeTHbIN 15. I'pynimoBoi

I1o nomunMpyrOIEH 8. Tsopueckuit 16. MeramnpeameTHbIi
JeSITeITbHOCTH

3ananmue 3. Pa3oop keiica

1. TIpouwTaiiTe mpencTaBICHHBIN HUXE MaTepuall Keica.

2. BcmoMHHTE W3 W3y4EHHOTO BaMH TEOPETHUYECKOrO MaTepuana, Kakue (QakTopsl
YCIEIIHOCTH MTPOEKTa BaM U3BECTHBI.

3. TlompoOyiiTe OTBETUTh HA CIEAYIOIIME BOMPOCH], OMHUPAsACh Ha HWH(OPMAIHUIO,
MOJIyYEHHYIO U3 Kelica, U U3YyYeHHbIN BaMH TEOPETUYECKUI MaTepua:

— Kaxwue u3 ¢paxTopoB yCenmHOCTH IPOeKTa OBUIN YIYIICHBI B ciy4ae rnpoekrta «Kymoi
TBICAYETICTUS»?

— IlpuBenuTe nepedeHb NPUIHH, KOTOPBIE HE OBLTH YUTEHBI aBTOpaMu mpoekTa «Kymon
TBICAYENICTUS», YTO B pe3yjibTaTe IPHUBEIO K 3aKPBITUIO COOPYXKEHMs CIYCTS
IPUMEPHO I'0Jl IOCTIE €T0 OTKPBITUS

— Kaxkue ocHOBHbIE IPUUMHBI CPbIBA CPOKOB M 010 KeTa mpoekTa «CuaHeckas onepa»?

— Kak Bbl nymaere mouemMy, HECMOTPsI Ha MHOTOKPAaTHOE IPEBBILIEHHE OI0KETa
npoekTa, CUAHENCKHI ONEpHBIN TeaTp, KaK MPOILYKT IPOEKTA OKA3aJICsl YPE3BbIUANHO
yCHemHbIM?

— Kakue BbIBoJIbI BaM HE06X01uMO cienath Npu peain3aluy cCOOCTBEHHOIO MpoeKTa’?

Keiic «YcnemHocTs NpoeKkTa

Kynon teicsiyeneruss (The Millennium Dome) — xpynHoe 3maHue B BHIE KyIOJa,
noctpoeHHoe nans BbicTaBkM «Millennium Experience», npuypoueHHOM K Mpa3IHOBaHUIO
HACTYIUIEHMsI TPETBETO ThICAUeNneTus. PacronokeHo Ha noiyocTpoBe [ pMHBUY B FOT0-BOCTOYHOM
Jlonone. BeicTaBka Oblia OTKpbITa i1 1toceTutene ¢ 1 ssuBaps o 31 gexadpst 2000 rona.

Kynmon Teicauenetust 1okeH ObUT  cTaTh  pa3BleKaTelbHO-00Opa30BaTENIbHBIM
KOMIUIEKCOM, IMpeIHa3HAYeHHBbIM JUIsl TOMYJIsSpU3aluu MOCIEAHUX TEXHOJOIMM U 00ecrneuuTh
Jyd4lllee TOHMMAaHHUE HAyKHU Yepes3 Urpy.

Ha npoextupoBaHue M CTpOUTENBCTBO MpPOEKTa ObLT BhIJENEH Oro/pker Oonee yem 1.4
muumapz gosutapos CIIIA. Tlo eBponeiickuM cTanzapTam, 3TO CyIIECTBEHHAs! CyMMa, BCETO JUIS
OJIHOTO TIPOEKTA, HO I€JIb COCTOsIa B TOM, UTOOBI CO3/1aTh TOPOJCKYIO TOCTOIPUMEYATENbHOCTD,
KOTOPOH OTMETHJI HOBOE ThICAYENIETHE W IMOJIOKWJI Obl HOBBIM CTaHAAPT B MHIYCTPUHU
pasBiedeHuid Juis  BceoOmero mnonpaxkaHus. C  HEepBBIX 3TAaNoOB IPOEKT  OTJIMYAJICA
HEPELIUTEIbHOCThI0 OTHOCUTENIBHO HAMOJHEHUS U COJAEP)KAaHUs, HaMEpPEeHHE YCTpOMTenei
COCTOSJIO B TOM, YTOOBI O0ECTIEUUTD MOMYIIPHOE MECTO, KOTOPOE OXBATUIIO KIIFOUEBbIE ACHIEKTHI
OpuTaHCKON KH3HU, Obula OBl TO peNUrus, TEXHOJOTHS WM pa3BiedeHue. I[Ipoext
(uHaHCUPOBAJICS PAa3TUYHBIMU UCTOUHUKAMH, HO MIPEUMYIIECTBEHHO Ha JIOTEpPEeHHBIE IEHBIU U
yacTHoe cyOcuaupoBanue. [lepBoe u camoe KiIr04eBoe MpaBuiio B JI0OOM MPOEKTE COCTOUT B TOM,
4yTOOBI TIOCJIE aHalKW3a COOTBETCTBHsS TPEOOBAaHMSIM pBHIHKA BBIPAOOTaTh KOHILEMIUIO Mapka,
OTIpeIeNIUTh HANlOJHEHNE U 3aQUKCUPOBaTh Bce B paboueM ueptexe. K coxxanenuto, ans Kynona
Teicsiuenerusi, Bce ObUI0 He Tak. OTYaCTH MOTOMY YTO MHOXECTBO CTOPOH, YYacTBYIOIIUX B
MIPOEKTe, Mpecie0BaIl TOJbKO CBOM MHTEPECHl U MPOJOJIKAIN BHOCUTh U3MEHEHHUS B MPOEKT
1IOCJIE €70 YTBEPKIACHUS

OcHoBHas npo6iema npoekta Kynomna TeicsiueneTiss COCTOUT B TOM, YTO €0 HAINOJIHEHNE
HE COOTBETCTBOBAJIO MOTPEOHOCTSM PhIHKA, M TIOCETUTENN TaK M HE TOHSJIM, 3a4eM ObLIT C/IelaH
ATOT MPOEKT M Ha 4TO OH BooOIIe ObUT paccuuTaH. [Ipo0ieMbl ¢ KymolioM Hadajauch B CaMbIii
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NEPBBIN IEHB €r0 OTKPBITUSA. JINHKS METPO, CIIELUAIbHO TIOCTPOEHHAS 17151 JOCTABKH IIOCETUTENEN
13 LIeHTpasibHOM yacTu JIOHI0HA, OKa3aaach NEPErpPyKEHHOM. A T€ CUaCTIIMBIIbI, KOTOPHIM B HOUb
OTKPBITHUS BCE K€ yJAIOCh A0OPAThCS 70 KYIOJia CBOEBPEMEHHO, HE CMOTIIM MPOOpaThCs Yepes
CTpo’Kailliue KOpIoHbI ciIyXObl Oe3onmacHocTH. [lo cTpaHHOMY coBHaIeHHIO, OONbBIIE BCEro
HEMPUSATHOCTEW BBINAIO HA JIOJNIO CaMbIX BIMATENBHBIX JKYPHAJIMCTOB OpPUTAHCKUX H
MHOCTPaHHBIX ra3er. JT0 ObUIO NMPUMEPHO PAaBHO3HAYHO YCTPOMCTBY MAacCOBOIO IHUIIEBOIO
OTpaBJIEHUSI B IEHb TOP)KECTBEHHOT'O OTKPBITUS HOBOT'O POCKOLIHOTO PECTOpaHa. 3aTeM HavyaJucCh
HapeKaHUs Ha IUIOXYI0 OpraHu3alMi0 aTTPAKIMOHOB U BBICOKYIO CTOMMOCTh OuiieToB. Bmecto
3aIJIAaHUPOBAHHBIX 12 MUJUIMOHOB KYIOJ] 3a BECh MPOLUIBIA T0J MOCETWIM BCEro Juiib 6,5
MWIJIMOHA Y€JI0BEK, IPUUYEM 3aIUIaTHIIN 3a OUJIeThl 5,7 MMIUIMOHA. XOTS 3TO MOXET I10Ka3aThCs
0O0JBIIMM KOJIMYECTBOM, NMPOEKT ObUI paccuuTaH Ha 12 MUJUIMOHOB IOCETUTENEH B IIEPBOM TOAY,
YTO TaK HUKOrjga W He Obulo gocturHyrto. Kymon TeicsdeneTus — XOpolHMil mpumep MpoekTa,
3aBEpIIMBIIETOCS TOYHO B CPOK M B LEJIOM B paMKax OMO/DKeTa, HO OTCYTCTBHE
OPUEHTHPOBAHHOCTH HAa NOTPEOHOCTH KJIMEHTA MPHUBEJIO K 3aKPBITHIO MPOEKTa, KOTOPBIA MOT ObI
UMeTh 0oJbIIoi yerex ['paHano3Hoe MEpOnpuUsATHE OKa3aloCh MCKIIIOYUTEIBHO YOBITOYHBIM, a
JUIS 3aBEepLICHUs] MPOEKTa TOXKE HYKHO ObUIO BIOXKHUTH HeMaso jeHer. Heckonbko mecsieB
OpuTaHckue (PMHAHCHCTHI HANPSKEHHO PEIaN KIACCHYECKYIO JMJIEMMY «HM HECTH TSDKEJO, U
OpOCUTH JKAJIKO», 10K, HAKOHELl, HE PELIMINCh HA TOPKECTBEHHOE 3aKpbITHE KymnoJsia. B kanyH
HOBOTO, 2001 TO/a MPUIIIIOCH CKa3aTh MMOCIIEAHEE «IPOIIaii» «(HHUacKO THICTUECITETH.

Cujneiickasi onepa: NpoBaJbHbIH MPOEKT, HO IPEKPACHBIH pe3yJIbTAaT.

HecmoTps Ha TO, YTO YCHELIHBIM IPOEKTOM HPUHATO CUUTATH TOT, KOTOPbIH ObUT OKOHYEH
B CPOK, C TpeOyeMbIM KaueCTBOM M B paMKax OIO/KETa, €CTh IIPOEKThl, HEBEPOSITHBIN PE3yJIbTaT
KOTOPBIX HUKAaK HE CBSA3aH C COOJIIOAEHNEM KaKuX Obl TO HU ObUIO OTpaHUYEHUH.

CupHeiickuil onepHbIN TeaTp - OJAHO M3 CaMbIX JIETKO Y3HAaBAa€MbIX 3[aHUIl Mupa. OTu
«I1apyca» cTajal CHMBOJIOM He TOJIbKO CHIHEs, HO M BCErO aBCTPAIUICKOro KOHTHHEHTa. Ho npu
TOM IMPOLECC CO3/IaHusl TeaTpa SBISETCS CHUMBOJIOM 3IHYECKHM HPOBAJIBHOTO YIPABIEHUS
npoekToM. [IepBoHavanbHO Mpennoaaraioch, YTo MOCTpoika 3aiimer 4 rosa, a 610 KEeT COCTaBUT
7 MAJTMOHOB aBCTPATTMHCKUX J0JIapoB. B peanbHOCTH, CTpoiiKa mpooipKaiack 14 et u Ha Hee
6bu10 oTpaueHo 102 mMuwinnona. B npouenTax — npebieHre cpokoB Ha 350% u Oroxera Ha
1457%.

BonbmMHCTBO J10A€H MMEIOT TEHICHIINIO 3HAYUTEIBHO HEIOOLIEHUBATh BPEMS U PECYPCHI,
HEOoOXOIUMBbIE NJIsl pElIeHHs TOW WM MHOM 3aJaud U IEpeoLleHWBAaTh CBOIO CIOCOOHOCTHh
npenBUaeTh Oyayliee.

UYro xe mponsonuio?

B nepByto ouepens, B Hauane Jit0OOro MpOeKTa 3aKa3uMKOM JIOJKHBI ObUIb OIpe/eNIeHbI
LIEJIU U 337a41, KOTOPBIX POEKT JTOJKEH JOCTUTHYTh. B TaHHOM citydae, 3aka3yuk — mrat HoBslid
OxHbI Yarmbc — 0OBABISS KOHKYpPC Ha Jy4IIMM au3aiiH Oyaymiero 3aaHus, TpeboBal
OTIpEIeNIEHHOr0 KaueCcTBa, HO HE CTaBUJI HUKAKUX OTPaHUYEHUHN HU 10 CPOKaM, HU 10 CTOUMOCTH.
OT0 JaBaJIo MOJHYIO CBOOOJY apXMUTEKTOpaM, y4acTBOBABIIMM B KoHKypce. [lobenun narckuit
apxutexrop Mopu Y130H. B 1959 roxy Hadazoch CTPOUTEIHCTBO, PACXOIBI HA KOTOPOE JOJKHBI
ObUTH OBITH MOJHOCTHIO OKPBITHI JOXOAAMHU OT MPOBEICHHOH JIOTEPEH.

VYT30H ObUT yBJIEUEH Ou3ailHOM, ero kosiera OBe Dpam oTBeyall 3a MH)KEHEPHIO, ObUIH
NOJAPSAAYNKH, 3aHMMAaBIIUECS BEHTWIALMEH, OCBELIEHUEM, aKyCcTUKOH. IIpu 3TOM mpoexkrom B
1eJIoM, (aKTUYEeCKH, HE YIPaBIIsT HUKTO.

Hecmotpss Ha mporecTsl YT30Ha, €Illle HE OKOHUMBLIETO IUIAHUPOBATh BCKO CTPYKTypa
31aHus, paboThl Hayanuck. [lpuuem, yxe B mpoliecce CTpOUTENBCTBA OT 3aKa3yuKa MPOI0JIKaIN
MOCTYIATh 3apPOChl HA U3MEHEHUs, TPeOOBABIINE HOBBIX KOHCTPYKTUBHBIX PEIICHUH.

[lepBoHayanbHO OOJKET OBLT Ha3BaH Ha OCHOBE OLIEHKH €Ile He3aKOHYEHHOI'0 MPOeKTa
CTOPOHHEH OpraHu3aleil, 4TO BIIOCIEACTBUM BbI3BAJIO HeMalo cropoB. llepBeiii s3rtam
CTPOUTENIbCTBA (1IOKOJIbHAS YacTh 37jaHKs1) ObUT 3aBEpIIEH C OTCTaBaHUEM OT pacnucaHus Ha 47
HeJenb U ¢ OI0/PKETOM B 5,2 MUJITHOHA.
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K koHIty mepBoro sTana YT30H nepecMoTpelt o0uuii 010/ pkeT, Ha3BaB CyMMy yxe B 12,5
MUJUJIMOHOB (BMECTO H3HAuYalIbHO 3aIllJIaHUPOBAHHBIX 7). BTopoii atam (co3maHue BHEUTHHX
KOHCTPYKLMH)  Hayal [POXOAWUTh  IOJA  IPUCTAIBHBIM  HAJ30pOM  IIPaBUTEJLCTBA,
KOHTPOJIMPOBABIIETO BCE pacxojbl. M3-3a OrOKETHBIX pasHoriacuid B 1966 YT30H BbIIET U3
IIPOEKTa ¥ MOKUHYJI ABcTpanuio. [IpoekT nepemien Kk HECKOJIBKUM aBCTPAIUNHCKUM HHXXEHEpam, U
BTOPOM 3Tar ObLI 3aBepitieH B 1967 ¢ GromkeTom yxke B 13,2 MUUIHOHA.

IlokuHyB HpOEKT, YT30H HE OCTAaBWJI HUKAKUX 3CKU30B WM YKa3aHUW 110 IOBOIY
nanbHeWieil padoThl, paccUUThIBasg, UYTO €ro I030BYT OOpaTHO, KOrjJa HOBas KOMaHJa
npoBanuTcs. [103ToMy BHYTpeHHHE UHTEphEphl IPUIIUIOCH CO3/1aBaTh 3aHOBO, YTO IOBJIEKIIO 32
co0oli JTaBUHY HENpEeABUIECHHBIX MpoOJeM W HeObIBaibld pocT Oromkera. B 1973 koponera
Enuzasera Il TopxectBenHO oTkphiia Onepnsiii Teatp Cumgnest. A yxe k 1975 on okynui ceOs!

VY3HaB, 4TO NMPaBUTEIBCTBO COTTIACKIIOCH HA OIOKET, BO MHOTO Pa3 MPEBBIIABIINMA TOT,
4TO Mpejylarajl OH, YT30H PELIn, YTO IPaBUTEILCTBO ABCTPAJIUU HECIIPABEAJINBO IPUTECHSIIO
€ro, Korja oH B T€UEHUE HECKOJIbKUX JIET IPOCHI YBETUUUTh OrokeT. OH HUKOrJa OOJbIle HE
npuesxkan B ctpany. B 2003 roay YT130H nonyuun [IpuTikepoBCKyrO MpeMUIO 32 CBOM MPOEKT
3nanust Onepsl CuHes:, XOTs caM OH TaK HUKOT/Ia U He YBUJIEN 3[JaHUS BO BCEM €T0 BETUKOJICTIHH.

3ananmne 4.

PykoBosicTBOM Mex1yHapoaAHOro aspornopra «N» NpuHATO NpUHIUIUAIBHOE PELIEHUE O
IPOBE/IEHUH TOP>KECTBEHHOIO MEPOIPHSITHS, HOCBALIEHHOTO I'OOBILUHE CO JHS O(QUIINATBEHOTO
co3faHus komnaHuu. Ha mepomnpusitue peuieHo mpuriiacuth He Oosnee 65 yenmosek. bromxer
MEpONpUATHS 3allJIaHUPOBAaH Ha ypoBHE 715 Thicsiu pyoneil. [lata opunuanbHOro nmpoBeaeHus
meponpusitust — 11 aBrycra 2024 roma. OdunmansHas Aata OTKPHITHS IMPOEKTa W Hadaia
¢dbuHancupoBanus padot — 05 urons 2024 roxa.

Bbl Ha3HauEeHB! OTBETCTBEHHBIM 32 JaHHbBIN IPOEKT. Bbl MOXKETE NPUBJIEKATh COTPYIHUKOB
pa3HbIX NOAPa3EeIICHUI I IOMOLIH, HO TOJIBKO C COIVIACHs JIMHENHBIX MEHEKepoB. [Ipu aToM
00 OT3bIBE COTPY/IHUKA B IIPOEKT Bbl 00513aHbI OTIOBECTUTH UX HEMOCPEICTBEHHBIX PYKOBOJAUTENEH
HE MeHee, 4eM 3a 3 pabouux AHA 10 IUIAHUPYEMOM JaThl.

Wcnonb3ys 3Hanus o )ku3HeHHoM nukiie npoekra (OKLIII), onuiute ocHOBHBIE AEHCTBUS,
KOTOpbIE BBl JOJDKHBI Oy/ieTe MpeAnpuHATh Ha KaxaoM u3 stanos XKL nis peanuzanuu nene
IIPOEKTA.

8.2. Bonpocwt 0nsa noozomoeku K ouggepenyuposannomy 3auémy

[TonsiTue npoekta. XapakTepUCTUKU POEKTA

DJIeMeHTHI IPOEKTHOM NI TETHHOCTH

Oransl NPOEKTHOM JesITeNbHOCTH

Knaccudukanus npoexkton

[ToHsATHE )KU3HEHHOTO LIKKJIA TpoekTa. Dazbl JKU3ZHEHHOTO LIUKJIA TPOeKTa

[IpenuKTHBHBIE >KU3HEHHBIE LUKJIBI TPOEKTA: KacKamaHas (BOJOMAJHAs) MOJIEb,

BO3BpaTHas BOJOMAJHAs MOJIENb

7. WrepaTuBHAs MOJIENb )KU3HEHHOTO IIUKJIA TPOEKTA

8. HMukpemeHTHast MOJIeNb KU3HEHHOTO LIMKJIa IPOEKTa

9. ApantuBHas ¥ THOPUIHAS MOJIENN )KU3HEHHOTO ITUKJIA TTPOSKTA

10. YuacTHuKM TpoeKTa. 3aMHTEPECOBAaHHBIE CTOPOHBI IPOEKTA

11. KomaHHbI€ POIH B IPOEKTE

12. CriocoOb1 KOMMYHUKAIUI B TPOEKTE

13. TloHsTHE ¥ TIPU3HAKU TIPOOIIEMBI

14. Mpuanmnsl GOpMYTUPOBKH 1eu. Metoauka noctanoBku nenu SMART

15. MeToauky mOCTaHOBKHU U gocTmxeHus 1eireii GROW

16. Metonbl Opranu3aiy rpymnmnoBoi paboThl sl ONpesieeHus: CoCO00B JOCTHKEHUS
IENT ¥ PEeIIeHHs 337149 TIPOCKTa

17. TlonsiTne obpasza nNpoyKkTa MpOeKTa

ouhkwndE
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18. Llens 1 3a1aun CO31AHUS TPOTOTUIIA

19. Knaccudukaruu TpeOOBaHU B POEKTE

20. [aru no pa3paboTKe MIaHa MPoeKTa

21. Uepapxuueckas ctpykrypa pabor (WBS)

22. Metoapl pa3paboTKH U (OPMBI IPEICTABICHUS KAJICHAAPHOTO IJIaHa TPOEKTa
23. Ilonstue pucka npoekra. Kinaccudukamus puckon

24. Ctpareruu ynpaBleHHs PUCKaMU POEKTa

25. O6nacTv 3HaHWH U TPYIIIBI IPOIIECCOB YIIPABICHUS MPOCKTAMHU
26. [lonaTue ynpaBieHUs: IPOSKTOM

27. MeTozpl yIpaBJIeHHs IPOSKTOM Ha ATaIle peain3aluu

28. MOHUTOPHHT U KOHTPOJIb paboT MpoeKTa

29. 3ayiaum Ha JTarne 3aBepIICHUs MIPOCKTa

30. [IpencraBneHue pe3yabTaToOB MPOEKTa

8.3. Bapuanm 3adanuii 013 npoeedeHus RPOMENCYMOUHO20 KOHMPONs

1. ITpoekt — 310 ...

a) HHXEHEpHas, TEXHUYECKas, OpraHu3allMOHHO-NPaBOBas JOKYMEHTallUs IO peaau3aluu
3aIJIaHUPOBAHHOTO MEPONIPUSATHS;

0) OrpaHHYeHHOE [0 BpPEMEHHM, LEJIECHANPABICHHOE W3MEHEHHE OTAEIbHONH CHCTEMBI C
YCTaHOBJICHHBIMUA TpC60BaHI/I$IMI/I K KauCCTBY pEC3YyJIbTAaTOB, C OTPAHUYCHUAMU paCXOJOBaHUA
CpPEZCTB U CO crenupuIecKoil opranuzanuei;

B) TIpynma »3J€MEHTOB (BKIIOYAIOIIMX KakK JIOJeH, TaKk U TEXHUYECKHE DIIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE]0€ B LIESIX
AOCTHIKCHUS IMOCTABJICHHBIX IICPEI] HUMU HCJIGIZ;

I') COBOKYIHOCTb paboT, IPOAYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JIOJKHO ObITh 00ecreueHo
C LIEJIBIO JIOCTUKEHUS IIOCTABJICHHOH LIETIH.

2. K o0muM npr3HakaM NpoeKTa OTHOCST:

a) OrpaHUYEHHAasi BO BPEMEHHU 11€Ib;

0) orpaHrueHHas 10 pecypcam MPOJOJIKUTEIbHOCTh ITPOEKTA;
B) TJIAHOBOCTb.

3. UTo BXOAUT B TPU OCHOBHBIX OTPAHUUYEHUS MPOCKTA!
a) BpeMs, pacliMcaHue, KauecTBo;

0) BpeMmsi, IEHbI'H, PACIIHCAHUE;

B) BpeMsl, JI€HbI'H, KAYECTBO.

4. IIpoeKT cuuTaercs yCHelHbIM, KOra:

a) TPOEKT YIOBIETBOPSET TPEOOBAaHMSIM 3aWHTEPECOBAHHBIX JIMIl, WM MPEBOCXOAUT HX
OXXKHUIaHUS;

0) mpou3BeIeH NPOIYKT MTPOEKTA;

B) CIIOHCOpP IPOEeKTa 00BABUI 00 OKOHYaHUU MTPOEKTA.

5. YpaBnsieMbIMU TapaMETPAMHU NPOEKTA HE SBIISFOTCS:

a) 00beMbI M BUJIBI PaboOT;

0) CTOMMOCTb, U3AEPKKHU, PACXObI TIO MIPOEKTY;

B) BPEMEHHBIE MapaMeTpPhl, BKIIOYAIOIINE CPOKU, MPOJODKUTEIIEHOCTH U PE3€PBBI BBHITIOIHEHHUS
paboT U 3TANOB MPOEKTA, a TAKIKE B3AUMOCBSI3U MEXIY padoTamu;

I') pecypchl, TpedyeMble AJisl OCYIIECTBICHHUS TPOEKTa, B TOM YHCIIE YeIOBEUECKUE WIIH TPYAOBBIE,
(GuHAHCOBBIE, MATEPUATLHO-TEXHUIECKHE, a TAK)KE OTPAHUICHUS TI0 pecypcam;

1) Ka4yeCcTBO MPOEKTHBIX PEIIeHUH, MTPUMEHSIEMbIX PeCypCOB, KOMIIOHEHTOB ITPOEKTA;
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€) BCE BApUAHTHI IPABUIIBHBI.

6. IIpoexT oTnmyaercs OT MPOLECCHON NEATEIHOCTH TEM, UTO ...

a) IPOEKT SIBJISIETCS HENPEPBIBHOM AEATENbHOCTBIO, a IPOLIECC — OJHOPA30BbIM MEPONPUATHEM;
0) MPOEKT MOJJAEPKHUBACT HEU3MEHHOCTh OpPraHU3allud, a IPOIECCHl CIOCOOCTBYIOT €€
U3MEHEHHUIO;

B) MponecChbl B OpraHnu3aliii HUKIWYHBI, OHHU IMOBTOPAKOTCA, 4 MPOCKT — YHUKAJICH, OH BCCT A
UMeeT JaTy Havaja i OKOHYaHUS;

I') TPOLECChl B OpPraHMU3AlUU PETJIAMEHTHPYIOTCS JOKYMEHTAJIbHO, TMPOEKTHI HE TPeOyIoT
JOKYMEHTaJIbHOI'0 0(hOpMIIEHUS.

7. OcHOBHas Ki1accH(UKAIMS THIIOB MPOEKTOB 110 MacIITaly:
a) MaJIble MIPOEKTHI, OOJIBIIINE TPOCKTHI, MErallPOCKTHL;

0) MOHOIIPOEKTHI, MYJIbTHIIPOSKTHI;

B) KPaTKOCPOYHBIE, CPETHECPOUHBIE, JOITOCPOUYHBIE.

8. ITo kakuM MpU3HAKaM MOKHO KJIaCCH(DPUIIMPOBATH MPOEKTHI:

a) HaIpPaBJICHHOCTh Ha JOCTH)KEHUE KOHKPETHBIX 1IeJIeH, ONpe/IeIeHHbIX Pe3yiIbTaToB;

0) KOOPAMHUPOBAHHOE BBHINIOJIHEHHME MHOTOYMCICHHBIX  B3aUMOCBSI3aHHBIX  JIEHCTBHA,
OrpaHUYEHHAas MPOTSKEHHOCTh BO BPEMEHH, C ONPE/IeTIEHHBIM HAauaJIoM U KOHIIOM;

B) BCE BBILIE IEPEUHUCICHHOE.

9. ITpoexThI, MoABEPKEHHBIC HAMOOJIBIIEMY BIUSHUIO BHEITHETO OKPYKEHUS:
a) COI[MAJIbHBIC U HHBECTUI[UOHHBIC,

0) SKOHOMHUYECKHE ¥ MHHOBAIINOHHBIE;

B) OPraHU3aIlMOHHBIC K IKOHOMHUYECKHE.

10. K mapameTpam, 0 KOTOPBIM OCYIIECTBIISIETCS CTPYKTYpH3aIHsl IIPOEKTa, HE OTHOCSTCS:
a) ATaIbl )KA3HCHHOTO IMKJIA TPOCKTA;

0) KOMITOHEHTHI IPOAYKTa;

B) BUJIbI YUACTHUs B BBIMIOJIHCHUU paloT;

T') IOApa3/IeNeHNs OPTaHU3alMOHHON CTPYKTYPBI;

1) 3JIEMEHTBHI 3aTparT.

11. YyacTHUKH NpOEKTA — 3TO ...

a) ¢pu3MUecKre TUIa U OpraHu3alui, KOTOPbIe HETTOCPECTBEHHO BOBICYEHBI B IPOEKT UITH UbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI ITPH OCYILIECTBICHUH MTPOEKTA;

0) KOHEYHbIE TOTPEOUTENN PE3yABTATOB MIPOEKTA;

B) KOMaH/1a, YIPaBJISIIOIIAsl IPOEKTOM;

T') 3aKa34UK, THBECTOP, MEHEKEp MPOEKTa U KOMaH/a MPOEKTa.

12. K0 siBNIsieTcs 3aMHTEPECOBAHHBIM JIULIOM IIPOEKTa?

a) JIMIIa WIM OpPTaHU3aIuU, KOTOPBhIE OyIyT UCIOIB30BaTh MPOAYKT WJIH YCIYTY, WIH PE3yIbTaT
MIPOEKTA;

0) U110 WJIM OpPTaHU3AIHs, BBITIONHSIONIAs pa0OTHI IO peaTn3aliy MPOEKTOB;

B) JIMLIa U OpraHU3alMK, KOTOPbIE aKTUBHO YYaCTBYIOT B IIPOEKTE, WK T€, YbH UHTEPECHI MOTYT
OBITH 3aTPOHYTHI U TIPH ITOM;

T') KOJIJIETUATbHBIA OpraH, BBHITOTHSIOMMN (YHKIIUU KOOPAUHAIIMKM BCEX YYACTHHKOB MPOEKTA,
OpPraHMU3YIOIUN JIeATENbHOCTh PA00OUUX TPYII MPOEKTa U 00ecreunBaroIni HHPOPMAILIHOHHYIO
MOJJIEPAKKY BBIIIECTOSALIUX CTPYKTYP.

13. Ctparerus npoekra — 3710 ...
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a) JKeJTaeMblid pe3ynabTaT ACATEIbHOCTH, JOCTUTAEMbIi B HMTOTE YCHEIIHOTO OCYIIECTBIICHUS
MPOCKTA B 33JJAHHBIX YCIOBUSAX €r0 BBITOIHEHHS,

0) moJtydeHue npuobLIH;

B) IPUYMHA CYIIECTBOBAHUS MPOCKTA;

T') HallPaBJICHUS U OCHOBHBIC TIPUHIIUITBI OCYIIECTBICHUS ITPOCKTA.

14. KanengapHbli IIaH — 370 ...

a) JIOKyMEHT, YCTAHABIIMBAIOIIMN TOJHBIA MepedyeHb paboT MpPOEeKTa, HX B3aHUMOCBS3b,
MOCJIEIOBATEIBHOCTh U CPOKU BBITIOJHEHUS, MPOJOJIKUTEIBHOCTH, a TaKXKe MCIOIHHUTEICH U
pecypcbl, HEOOXOAUMBIE J1JISl BBIMOJIHEHUSI pabOT MPOEKTa;

0) cereBas Auarpamma;

B) IJIaH IO CO3JJaHUIO KaJIeHIaps;

') JOKYMEHT, YCTaHABJIMBAIOIIUI OCHOBHBIE PECYPCHBIC OTPAaHUYCHHS ITPOCKTA.

15. HenocpeacTBeHHOE HHUIIMMPOBAHUE MPOEKTA BKIIOYAET B €04 ...

a) oNpe/ieieHne U Ha3HAueHUEe YIPaBIIAIOLIETO IPOEKTOM;

0) nmpuHsTHE pelieHuss 00 00ecreueHnn pecypcaMu BbIIOJIHEHUS IEPBOM (pa3bl MPOEKTa;
B) aHAIM3 MPOOJIEMBI M IOTPEOHOCTH B MPOCKTE;

') cOOp UCXOHBIX JaHHBIX;

1) OpraHu3alus 1 KOHTPOJIb BBIIIOJIHEHUS paboT;

€) IPUHATHE PELICHUs O Hayalle IPOEKTa;

) YTBEP)KJCHHE OKOHYATEIBHOTO0 CBOHOIO IIJIaHA YIPABICHUS IPOCKTOM.

16. KTo siBiisgeTcs 3aKka34yukoM npoexra’?

a) KOJUICTUAJIbHBIN OpraH, BBHIMOJHSIOMNUNA (QYHKIIUM KOOPJIWHALMUA BCEX YUYaCTHUKOB MPOEKTA,
OpPraHU3YIOIIUN EATEIBHOCTh PA00OUUX TPYII MPOEKTa U 00ecrneunBarOUi HHPOPMALIMOHHYIO
MO/JIEPKKY BBIIIECTOSAIIUX CTPYKTYD;

0) JuIa UM OpraHu3allii, KOTOpble OYyIyT UCIONB30BaTh MPOAYKT UIU YCIYTY WIH PEe3yabTaT
MPOCKTA;

B) JIMIIO WJIM OPTaHU3AIIMS, BBITOTHSIONIAS pabOThI 10 peann3aii MPOEeKTOB;

T) JHIa U OPTaHU3allU, KOTOPhIE aKTUBHO YYaCTBYIOT B MPOEKTE, WM T€, YbH UHTEPECH MOTYT
OBITH 3aTPOHYTHI U TIPU ITOM.

17. Ktro ¢popmupyet TpeGoBaHUs K IPOAYKTY MPOEKTa?
a) KypaTop MpoeKTa;

0) pyKOBOAMUTEH MPOEKTA;

B) PYKOBOJIUTEINb IIPOEKTHOTO OHcCa;

I') 3aKa34UK IPOEKTA.

18. Kpurepun, KoTopbIM J10i1kHa cooTBeTcTBOBaTh SMART-11€71B:

a) LIeJIb 10JKHA OBITh COTJIaCOBaHa BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMM;

0) 1enp 10JKHA OBITH ONpeseieHa AaTa JOCTHKEHUS LEIH;

B) 11€J1b JIOJDKHA OBITH CHOPMYITMPOBAHA B OJTHOM ITPEITIOKCHIH;

I') LeJb JO0JKHA BKIJIIOYATh B ce0sl IepeueHb OTBETCTBEHHBIX 3a €€ JIOCTHKEHHE;

1) 1IeJb JOJDKHA OBITh U3MEPUMOH, T.€. JOJKHBI ObITh yKa3aHbl KOHKPETHBIE MOKa3aTeau U UX
3HAYEHUs, 110 KOTOPBIM ONPEAEIAETCS CTENIEHb JOCTUKEHUS LIEIH.

19. lnarpamma I'anTa — 3710 ...

a) TOKyMEHT, yCTaHABJINBAIOINI OCHOBHBIE PECYPCHBIE OTPAaHUYEHHUS TPOEKTA;

0) ropusoHTaNbHas JMHEWHAs aMarpaMMma, Ha KOTOpPOH pPabOThl MpPOEKTa MPeJCTaBISIOTCS
MPOTSKEHHBIMU BO BPEMEHHM OTPE3KaMH, XapaKTePU3YIOIIMMUCA BPEMEHHBIMH M JAPYTUMHU
napaMeTpamy;
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B) rpadudeckoe n300paxKeHne HepapXmuecKor CTPYKTYphI BceX paboT MPOeKTa;
T') IEPEBO PECYPCOB MPOCKTA;
1) OPraHN3allMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTA.

20. YTo Ci1yKUT rOpU30HTAILHOM OChIO quarpammsl ['anra:
a) IepeyeHb PECypCoB;

0) IIIUTENBHOCTH 3a/a4;

B) JUTUTEIBHOCTH NIPOEKTA;

) IepeyeHb 3a/1ay;

1) IPEANIECTBYIOIINE 3aJauu.

21. Yem ompenensercs 001asi CTOUMOCTb MPOEKTa?
a) KOJIMYECTBOM 3a/1a4y IIPOEKTa;

0) BpeMEHEM BBITTOJTHEHUS ITPOCKTA;

B) TpyJ03aTpaTamMu Ha MpPOEKT;

') CTOUMOCTBIO PECYPCOB ITPOEKTA.

22. BrokeT npoekTa — 3To:

a) IUPEKTUBHBIN TOKYMEHT, IPEANMMUCHIBAIOIINI CTPYKTYPY PACXOIOB;

0) TUPEKTUBHBINA JOKYMEHT, IPEANUCHIBAIOIINI BETUYUHY PE3EPBOB;

B) IUPEKTUBHBIN JOKYMEHT, IPEAMUCHIBAIOIINI PACXObI U JOXOABI B COOTBETCTBUU CO CTAThSIMU;
') TUPEKTUBHBIA JOKYMEHT, IPEAMHUCHIBAIOIIUIN BEIMYMHY JOXO/IO0B.

23. Yto Takoe cMmeTa npoekra’?

a) IOKyMEHT, OIIPEAEIAIONIMI pacXo/Ipl IPOEKTa;

0) TOKYMEHT, OIpeIeSIONINI T0X0AbI POCKTA;

B) JOKYMEHT, ONPEACIIAIONINI O0IIIEe pacXoabl U J10X0/IbI MPOEKTA;
') TOKYMEHT, ONPeNeSIONINi pe3epBhl MPOEKTa.

24. @akTOopbl, KOTOPBIMH XapaKTEpU3YIOTCSI MPOEKTHbIE PHCKM M Ha OCHOBE KOTOPBIX
dbopmupyeTcs IJIaH yIpaBIeHUs PUCKaMU:

a) pUCKOBOE COOBITHE;

0) cTerneHb arpeCCUBHOCTH BHEIIIHEU CPEJIbL;

B) YPOBEHb UHDIIALMH;

I') KOHKYpPEHTHas Cpena;

1) BEPOSITHOCTh HACTYIUIEHUS! PUCKOBOT'O COOBITHS;

€) pa3Mep MOTeph B pe3yJIbTaTe HACTYILICHHS PUCKOBOTO COOBITHS;

) PETMOHAIBHOE 3aKOHOJaTEIbCTBO.

25. OcoOGeHHOCTh COLUATbHBIX MMPOEKTOB:

a) IEJbI0 COIMABHBIX MTPOCKTOB SBISIETCS YIydIIEHHE YKOHOMHUECKUX TTOKa3aTesIe CUCTEMBI;
0) CPOKH MPOEKTA YETKO OMPE/IEICHBI H HEe TPEOYIOT KOPPEKTUPOBKH B MPOLIECCE peaTn3aliy;

B) KOJIMUECTBEHHAS M KAUECTBEHHAs OIlEHKA JOCTIKEHUS PE3yIbTaTOB CYIIIECTBEHHO 3aTPYAHEHA;
I) OCHOBHBIE OTpPAaHHYEHHUsS CBS3aHBl C JIMMHTHUPOBAHHOW BO3MOXXHOCTBIO HCIOJIBL30BaHUS
TEXHUYECKUX MOIITHOCTEMN.

26. Konuenius mpoexra ...

a) JO0JDKHA OBITh COTJacoBaHa KIFOYEBBIMHM YYAaCTHMKAMHU MPOEKTA: 3aKa3YMKOM, MHBECTOPOM,
CIIOHCOPOM H JIp.;

0) yTBep>KaaeTcs B 3aBepIIeHUH (a3bl MHULMALIMY IPOEKTa;

B) 00s13aTEIIHLHO COACPIKUT CBOJHBIN KaJICHIAPHBIH IJIaH MTPOEKTHBIX PadoT;

I') 00513aTeNIbHO TOJDKHA OBITH 0pOpMIICHA B BUE MACTIOPTA MPOEKTA;
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1) 00513aTEeNIbHO JOJDKHA COACPKATh KOHLETIUH MO YIPABICHUIO KOMMYHHUKAIMSIMU, TOCTaBKaMHU
Y KOHTPaKTaMy;
€) 00s13aTeNbHO COJECPIKUT ONMCAHUE LIENIEH IPOEKTa, €r0 OCHOBHBIX TapaMETPOB.

27. dKu3HEHHBIN LUK MPOEKTA — ITO:

a) CTaJus peayln3aluu MPOEKTa;

0) cTaaus MPOEKTUPOBAHUS MPOEKTA;

B) BPEMEHHON IPOMEKYTOK MEXTy MOMEHTOM OOOCHOBAaHUS MHBECTULUI M MOMEHTOM, KOrza
OHM OKYIHJINCE;

I') BPEMEHHOM IPOMEKYTOK MEXK/Ly MOMEHTOM IOSIBIICHUSI, 3aPOKIEHUS IPOEKTa U MOMEHTOM €T0
JIMKBUJIALIUY, 3aBEPLICHUS;

1) BPEMEHHOW MPOMEKYTOK MEXY MOMEHTOM IOJIY4EHHUs 33JaHus OT 3aKa3UYMKa 1 MOMEHTOM
Clauy IPOEKTa 3aKa34HKY.

28. Bexa — 2710 ...

a) KJII0YEeBOE COOBITHE MPOEKTa, UCIOIb3YeMOe sl OCYIIECTBICHHUS KOHTPOJIS HAJl XOJIOM €ro
peanuzanuu;

0) HAOOp JIOTMYECKH B3aMMOCBS3aHHBIX PaOOT IMPOEKTa, B IPOIIECCE 3aBEPIICHUS KOTOPBIX
JOOCTUT'AaCTCsI OANH U3 OCHOBHBIX peBy.IH)TaTOB HpOGKTa;

B) IIOJIHBIH HA0Op MOCIICIOBATENBHBIX PAOOT IPOEKTA.

29. Ha3znaueHue OTBETCTBEHHBIX 32 BHIIIOJHEHUE PAOOT MPOEKTa MPOUCXOAUT Ha dTare:
a) MJIaHUPOBAHUS;

0) KOHTPOJIS;

B) BBIIIOJIHEHNUS;

T') 3aBEpIICHUS.

30. Onucanue W COTJIACOBAHUS CTPYKTYpPbl OTBETCTBEHHOCTH 3a BBINOJIHEHHE HAO0OpOB paboT
o0ecreynBaer:

a) CTPYKTYpa pa30uBKH padoT;

0) MaTpuIla OTBETCTBEHHOCTH;

B) MaTpuIla MPUOPUTETOB,;

T') OpraHu3aluOHHas CTPYKTYpa.

31. CocraBmusitomue CTauy peain3aluy IpoeKTa:

a) OpraHu3als ¥ KOHTPOJIb BBIIIOJIHEHUS MPOEKTA;

0) BBOJI B OKCILUTyaTaIMIO U IPUHATHE MIPOECKTA 3aKa34UKOM;

B) IOKyMEHTHPOBAHUE U aHAJIU3 OTIbITA BHIMOJIHEHHS JAHHOTO MTPOEKTa;
) popmMHpoBaHNE KOHILIECTILIUN TPOEKTA;

) aHAJIU3 U PeryJMpoBaHKEe BHIMOJIHEHUE [TPOEKTa.

32. 3aBCpI_HeHI/IC IMPOCKTA — 3TO CTaAUu ITpoLICCCa YIIPABJICHUA IPOCKTOM, BKIIIOYArOas MpoucCChl

a) popMHUpOBaHUS KOHIICTIIIMU MTPOEKTA;

0) popMupOBaHUs CBOJHOTO TJIAHA MTPOCKTA;

B) BBOJIa B DKCIUTyaTallMI0 U MPUHATHUS MPOEKTA 3aKa3YMKOM, JOKYMEHTHUPOBAHMS U aHaIM3a
OTIBITA PEATM3AIINN TTPOCKTA;

T') OCYIIECTBIICHHUS BCEX 3aINIAHWPOBAHHBIX MTPOEKTHHIX PadoT.

33. I'naBHO# ¢yHKIMEH Mpoliecca 3aBepIICHHs ABISETCA:
a) TPOBEJCHWE TPOBEPKM B YACTH COOTBETCTBUS PE3YITAaTOB TPOEKTa — TPOCKTHBIM
TpeOOBaHUSM;
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0) MpoBeIeHUE MOCIETIPOCKTHOTO aHAIM3A JIIsl IOKYMEHTUPOBAHHMSI YCIIeXa;
B) (hopMaJIbHOE 3aBEPILICHHE MPOEKTA U pacIpoCTpaHeHUE HH(HOPMAITIH CPEIU €r0 YIaCTHUKOB.

34. MoeT 1 IPOEKT ObITh 3aKPHIT B KOHIIE (ha3bl?

a) J1a, B ClIy4ae 3aMEeHbl PYKOBOJUTENS IPOEKTA;

0) HeT, MPOEKT 3aKPBIBAETCS TOJIBKO MO 3aBEPIICHUU BeexX (as;

B) /4, B CJly4ae MPUHATHS 3aKa3YMKOM TaKOT'O PEIICHHUS;

T) J1a, B clIy4yae ucueprnanus OoJblIel YacTH IEHEKHBIX CPEJICTB, OTIYIIEHHBIX HA MPOEKT.

8.4. Temamuka Kypcoevix padom
N3yueHnue AUCIUIUIMHBI HE IPEANOaraeT HamucaHue KypcoBoi paboThI.

9. KpnTeplm BBICTABJICHUS OLCHOK IO pE3yjabTaTaM U3YUYCHUA TUCHUIIJINHBI

OcBoenne 00ydaromuMces Kax10i yueOHON JAUCIMIUIMHBI B CEMECTPE, HE3aBUCHMO OT €&
obmeit TpynoémkoctH, oneHuBaercs 1o 100-0ayutbHONM —mIKane, KOTOopas 3aTeM IpH
POMEXKYTOYHOM KOHTpOJIE B (hopme dKk3ameHa u JudQepeHIpOBaHHOTO 3a4eTa MePEeBOIUTCS B
TPAAULUOHHYI0  4-0aJUIbHYI0  OLIEHKY («OTJIMYHO», «XOpOILO»,  «YyIOBJIETBOPUTEIBHON,
«HEYJIOBJIETBOPUTEIBHOY»), a MPH KOHTposie B (hopMe 3aué€ra — B 2-0a/IbHYIO («3aYT€HO» WU
«He3auTeHo»). [lannas 100-0ayuibHasi 1IKana Opu HEOOXOJUMMOCTH COOTHOCHTCS ¢ EBporneiickoit
cuctemMou niepeBojia u HakoruieHust kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6an1bHOU WKA OYEHUBAHUS OCBOEHUSL
obyyarowumucsa yuyednot oucyuniunsl co wxanon ECTS

Onenka 3auer Cymma 0a/ioB | Onenka Ipanauus
1o 4-0aJ1bHOM IKaJIe no gucuuniaune | ECTS
5 (OTIIMYHO) 90 - 100 A OTimyHO
4 (xopo11o) 85-89 B Odenp xopomuo
75—84 C Xoporio
3auTeHo
70—-74 D VY 10BIETBOPUTETBEHO
3 (YAOBIETBOPHUTEIHLHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Hunxe 60 F HeynosnersopurensHo
(HEeyIOBIIETBOPUTEIHHO) | 3a4TEHO
Kpumepuu oyenox ECTS

«OTJIHYHO» — TEOPETUYECKOE COACPKAHUE TUCLUIIIIMHBI OCBOCHO MOJHOCTBIO,
6e3 mpoOenoB, HEOOXOIUMBbIE MPAKTUUYECKUE YMEHHs pabOThl ¢ OCBOCHHBIM
5 A | MmaTtepuanoM cGOpMHUPOBaHBI, BCE MPEAYCMOTPEHHBIE MPOrpaMMON O00y4eHHUS
y4eOHbIe 3aJlaHUsl BBIIIOJHEHBI, KAYECTBO WX BBIMOJHEHUS OIICHEHO YHCIOM
6aJ10B, OJIM3KUM K MAaKCUMAJIbHOMY

«O4YeHb XOpOWIO» — TEOPETHUYECKOE COJEp)KAHHE JUCIHUIUIMHBI OCBOEHO
MOJIHOCThIO, 0e3 MpoOenoB, HEOOXOAUMBbIE MPAKTHUECKUE YMEHHUs paboThl ¢
4 g | OCBOCHHBIM MaTEpHATOM B OCHOBHOM c(OpMHPOBaHBI, BCE MPEAYCMOTPEHHBIE
porpamMMoii 00ydeHus: yaeOHbIe 3a/IaHus BBITIOJTHEHBI, KA9Y€CTBO BBITIOJTHEHUS
OOJIBIIMHCTBA U3 HUX OIICHEHO YMCIIOM 0ajuloB, OJIM3KHUM K MaKCHUMAaJlIbHOMY,
0JIHAKO €CTh HECKOJIbKO HE3HAYUTEJIbHBIX OIINOO0K

23



«Xopouo» — TEOPETUIECKOE COACPKAHNE TUCIUILTUHBI OCBOSHO MOJHOCTBIO,
0e3 TpoOenoB, HEKOTOphIE MPAKTUYECKUE YMEHHUs pPabOTBl C OCBOEHHBIM
MarepuasioM  cHOpPMHPOBaHBI  HEIOCTATOYHO, BCE  MNPEAYCMOTPECHHBIC
mporpamMMmoii 00ydeHus: yueOHbIe 3a1aHUs BBITIOJHCHBI, KAYECTBO BBHIMOJHECHUS
HU OJTHOTO M3 HUX HE OICHEHO MUHUMAJIbHBIM YHCIIOM OaJIIIOB, HEKOTOPBIC BUIBI
3aJJaHH BBIMOJIHEHBI C OIHOKAMHU

«Y/10BJI€TBOPUTEIbHO» — TEOPETUUECKOE COJEPKAHUE TUCLIUILIMHBI OCBOCHO
YaCTUYHO, HO NpOOENbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HEOOXOIUMbIE
NPaKTHYECKHE YMEHHUS pPabOThl C OCBOCHHBIM MAaTepUaioOM B OCHOBHOM
copMHpOBaHbI, OOJBIIMHCTBO MPEIYCMOTPEHHBIX IPOrpaMMON 00ydeHUs
y4eOHBIX 3a/laHUH BBINOJIHEHO, HEKOTOPhIE W3 BBHINOJHEHHBIX 3a/IaHHH,
BO3MOYKHO, COEPKAT OMIMOKU

«IlocpeacTBeHHO» — TEOPETHUYECKOE COJCPKAHUE JUCIUIUIMHBI OCBOCHO
YaCTUYHO, HEKOTOpPHIE MPAKTHYECKHE YMEHUs paboThl HE CHOPMUPOBAHHI,
MHOTHE MPEIYCMOTPCHHBIC IPOrpaMMOil OOydeHWs ydeOHbIC 3aJaHus HE
BBITIOJTHEHBI, THOO Ka4eCTBO BBHITIOJHEHHS HEKOTOPBIX M3 HUX OIEHEHO YHCIIOM
6ay10B, OJIM3KUM K MUHHUMAILHOMY

«HeynoB/1eTBOPUTEJIBHO» — TEOPETUUYECKOE COACpKAHME JUCUUIUIMHBI HE
OCBOEHO, HEOOXOJUMbIE NPAKTHUECKUE YMEHUs paboThl He CPOPMHUPOBAHBI, BCE
BBIIIOJIHEHHBIE YUEOHbIE 3a/laHUs COJEpXkKAT IrpyOble OMIMOKH, AOMOJIHUTEIbHAS
caMmocCTosITeNIbHast paboTa Ha/l MAaTepUaJIOM AUCLUILIMHBI HE IPUBEAET K KaKOMY-
1100 3HAYMMOMY TOBBIIIIEHUIO KAYeCTBA BHITIOJTHEHUS YICOHBIX 3a/IaHUH

OneHuBaHue pe3yabTaTOB 00yUEHUS 110 JUCIUILIMHE OCYIIECTBIIAETCS B (POPME TEKYIIETO

Y [IPOMEXYTOUYHOUN KOHTPOJIsL. TeKyIuii KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIETbIO 0OecTIeueHUS
CBOEBPEMEHHOM OOpaTHOM CBsI3U, C 1EJIbI0 AaKTUBU3AIMU CAMOCTOSITEIBHON paboThl

oOyJaromuxcs.

O0BEKTOM MPOMEIKYTOUHOI'O KOHTPOJIAA ABJIIFOTCA KOHKPCETU3HWPOBAHHBIC

pe3yabTaThl 00yueHus (yaeOHbIE TOCTUKEHUS) TIO TUCIIUILIAHE.

Cmpykmypa umo2o6ou oyenKu 00y4anuuxcs

Kpumepuu Uu nokasamejlu OyeHUusarnusl pesyibmamoe O6yll€HLl}l

[Tokaszarenu
Ne Kputepun orieHnBaHus
(orenka B Gannax)
1 | PaboTa Ha ayIUTOPHBIX 3aHITUSIX 20
2 ITocemaemocTthb 5
3 | CamocrostenpHas pabora 15
4 Texkymas arrecrauus 20
HTtoro 60
5 | [IpomexxyTouHas aTTeCTAIMS 40
Bcero 100
Kpumepuu u noxazamenu oyenusanus pe3yiomamos 00yueHus
8 PAMKAX aYOUMOPHBIX 3AHAMUL
[Toka3zarenn
Ne Kpurepuu onieHuBaHus
(onienka B Gaymax)
1 IToaroroBka v BBICTYIUIEHUE C JOKIIAIOM 10 5 OaJUIoB
2 | AKTHBHOE y4acTHe B 00CYXJICHUH JTOKIaaa 10 5 6aioB
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3 | BelmotHeHNE MPAaKTUYECKOTO 3aaHus (aHATN3
MPAKTUYECKUX CUTYAIlUi, COCTaBIEHUE IOKYMEHTOB,
CPaBHUTEIBHBIX TAOJIHI)

110 5 0aJUIoB

4 | [ipyroe

0 5 baiuioB

Bcero

20

Kpumepuu Uu noxkazamejlu OyeHusarusl pes3yibmanios 06y’i€H1/l}l 6 pamKax noceuwjaemocmu

00YyUAIOWUMCA AYOUMOPHBIX 3AHAMUL

Kputepuu onenuBanust [Tokazarenu
(oieHka B Oayax)

100% nocenieHue ayIMTOPHBIX 3aHITHI 5
100% nocemenre ayAuTOpHbIX 3aHITUN. HeGonbioe KoinyecTBo 4
MIPOMYCKOB 10 YBAKUTEIHHOU MPUUNHE

J1o 30% nponyiieHHbIX 3aHITHI 3
J1o 50% mporyIieHHbIX 3aHITHI 2
J1o 70% nponyiieHHbIX 3aHITHI 1
70% u GoJee NPOMYIIEHHBIX 3aHIATUI 0

Kpumepuu u noxazamenu oyenuganus pe3ynbmanmos 00yueHus
8 PAMKAX CAMOCMOSAMENbHOU pabomuvl 00y4aAOUWUXCs

Kputepuu onieHnBanus

Ilokazarennb
(oueHka B baynax)

PackpbIThl OCHOBHBIC TOJIOKEHHSI BOMPOCA WM 33/JaHUSI 4Yepes
CHCTEMY apryMEHTOB, MOJKPEIUICHHBIX (haKTaMu, HMpUMEpaMH,
00OCHOBaHbI ~ IpeJajaraéMble B  CaMOCTOSTENbHON  paboTte
peleHusl, TPUCYTCTBYIOT MOJHbBIE C JAETAIbHBIMU MOSACHEHUSIMU
BBIKJIaAKH, OpUTrMHAJIbHBIC MpECaAJIOXKCHUA, 06J'IaJIaI-OHII/Ie
3JIEMEHTaMU  TPAaKTUYECKOH 3HAUYMMOCTH, CaMOCTOSATENbHas
paboTa KaueCTBEHHO W YETKO 0opMIICHA

15-12

B pabore mpHCYTCTBYIOT OTAENbHbIE HETOYHOCTH M 3aMEYaHHs
HEMPUHIUITHAIBHOTO XapaKTepa

11-9

B pabore nmerorcst cepbE3Hble ONMOKK M MPOOEIbl B 3HAHUSIX

8-5

3a/laHue He BBIITOJIHEHO WJIU BBIIOJIHEHO C IPyObIMU OLTHOKaMU

Kpumepuu Uu nokazamejlu OyeHuearusl pesyibmanoe O6y14€HM}Z

6 pamxKax mekywez} ammecmayuu

Kputepuu onieHuBaHus ITokazarenun
(oneHka B baynax)

3ajjaHle TOJHOCTBIO BBIMOJIHEHO, NPAaBUJIBHO TPUMEHEHbI 20-17
TEOPETUYCCKHUE MMOJOXKCHHUS TUCIUTUTHHBI. OTMedYaeTcss 4E€TKOCTh

U CTPYKTYpUPOBAHHOCTh H3JI0)KECHUS, OPUTHHAIILHOCTD

MBIIIIEHUS

3a/laHue TMOJIHOCTHIO BBIMOJIHEHO, MPHU MOATOTOBKE MPUMEHEHBI 16-13
TEOPETUYECKHE TMOJOKEHHS] JUCHUIUIMHBI, MOTpeOOBaBIIHE

YTOYHCHUS NI HC3HAUYNTCIIbHOI'O UCIIPABJICHUSA
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3aaHre  BBIMOJHEHO, HO TEOPETUYECKas COCTaBIIAIOIIAS 12-5
HYXXJaeTcst B 1opadotrke. Ha Bompockl 1o 3agaHuio ObLTH JTaHBI
HEYETKHE WA YaCTHYHO OITHOOYHBIE OTBETHI

3ajaHue HE BBINOJHCHO WM TPH OTBETE CHENaHbl TPyObIe 0
OIIMOKH, JIEMOHCTPUPYIOIIKE OTCYTCTBHE TEOPETHUYECCKOW Oa3bl
3HAHUN 00yYJar0IIerocs

Kpumepuu Uu nokaszameijlu OyeHusarusl pesyibmamoe O6y’{€HM}Z
6 PaAMKAX NPOMENCYMOUHO20 KOHMPOJiA

[IpomMexyTouHbIil KOHTPOJIb B GOpME 3auema UMEET 1ENbI0 TPOBEPKY U OLEHKY 3HAHUM
00y4aromuxcs 1o TEOPUH U IPUMEHEHHUIO MTOJIyYEHHBIX 3HAHUN U YMEHUM.

Kpumepuu u noxazamenu oyenxu pe3yrbmamos 3a4éma 6 mecmogou gpopme

Kpurepun onienuBanus ITokaszarenu
(ormeHka B Oaiax)
[TpaBuabHO BBIMTOTHEHHBIX 3agannii — 86-100% 40-35
[TpaBUIIbHO BBHIMOJHEHHBIX 3aaanuil — 71-85% 34-25
[TpaBuIbHO BBHITOTHEHHBIX 3aanuil — 51-70% 24-15
[IpaBriIbHO BBINONIHEHHBIX 3a/1aHul — MeHee 50% 14-0
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