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Pabouas nporpamma IUCHUILIHHBI «JIMnepcTBO M KOMaHA000pa30BaHUE» COCTABJICHA B
COOTBETCTBUH C TPeOOBAaHUSIMHU:

— @enepanlbHOTO  TOCYJApCTBEHHOTO  00pa30BaTENILHOTO  CTaHAApTa  BBICIIETO
oOpazoBanmsi — OakamaBpuaT 1O HampaBieHuo moAroToBku 38.03.02 MeHemKMeHT,
yTBepkaeHHbI [Ipuka3som MunucrepctBa obpazoBanust U Hayku Poccuiickoil @enepauuu ot
12.08.2020 Ne 970;

— Ilpukaza MunoOpuayku Poccun «OO6 yrtBepkaenun Ilopsaka opraHuzanuu
OCyIIEeCTBIIEHUS! 00pa30BaTeNbHON EATEIbHOCTH MO0 00pa30BaTEIbHBIM MIPOrPAMMaM BBICIIETO
oOpazoBaHMss — TMporpamMmaMm OakajaBpuaTa, IporpaMMmaM CIEIHaTUTeTa, IporpaMMam
mMaructparyps» ot 06.04.2021 Ne 245;

— yuebnoro miaaHa 'OY BO «Komu pecnybnukaHckas akaJeMHs TocyaapCTBEHHOU
ciykObl U ynpaBieHUs» o HampasieHuto 38.03.02 MenemxMmeHT (YypoBeHb OakaiaBpuara)
HaNpaBJICHHOCTH (MPodniIb) «YIpaBIeHNE HHBECTUIIHOHHBIMHU MPOEKTAMU.

© Komu pecrybnukaHcKasi akaieMust
TOCYJaPCTBEHHOM CITYKOBI



u ynpasnenus, 2024
PA3JIEJI 1. OCHOBHBIE CBEJIEHUSA
1. Hens 1 3a5a4un y4eOHOH AMCHMILIMHBI

1.1. llenwb usyuenusn yueonou oucyuniunol

Llenpr0o w3ydeHHWs] MUCHMIUIMHBI <«JIMIEPCTBO W KOMaHI000pa30BaHUE» SIBIACTCS
MOATOTOBKAa 0OakanmaBpoB K Oyaymiei mnpodeccruoHalbHON eATEeNhbHOCTH Ha OCHOBE
npuoOpereHuss 3HaHUM M (OPMUPOBAHMS YMEHUH [0 aHaIM3y KaJpOBOrO MOTEHUHUANa |
WHTEIJIEKTyallbHOTO ~ KaluTajla  OpraHu3alid,  OTAEIBHOrO0  pabdOTHUKA,  HU3YUYCHHIO
HpO(l)eCCI/IOHaJ'IBHI)IX, JCJIOBBIX U JIMYHOCTHBIX KAa4YCCTB pa6OTHI/IKa C LICJIBKO paHI/IOHaJ'IBHOFO nux
WCIONBb30BAaHUS,  AHAJU3y  B3aUMOOTHOIICHUH  MEXIy  pYKOBOIUTEIEM—IUIAEPOM U
IIOAYNHCHHBIMHU-IIOCIICAOBATCIIAMA JJISL ycnemHoro JOCTUXCHUSA OpFaHI/ISaHI/IOHHI)IX
PE3yNIbTATOB, OTPAKAIOIINX OOIIHE HHTEPECH! H YCTPEMIICHHSL.

1.2. 3a0auu yueonou oucyuniunsl

3amauamMy OCBOCHUS TUCIUATUTMHBI «JIMIepCTBO M KOMaHI000pa30BaHUE) SBISFOTCS:

— opraHu3zaiusi paboThI 10 OIICHKE W YIPABJICHUIO JICTIOBOH Kapbepol, POpMUPOBAHUIO
pes3epBa, aTTeCTaluy epcoHana;

— pa3paboTka crpaTeruu npodeCcCuOHATHFHOTO Pa3BUTHS MTEPCOHATIA;

— W3y4YeHHE OCHOBHBIX TEOPETUUYCCKHX TOAXO0/IOB K MPOOIIEME JTHIEPCTBA;

— paccMOTpEeHHE KOHTEKCTa M YPOBHEH JIMJIEPCTBA;

— OBJIAICHUC MHCTPYMCHTAMU JIUACPCTBA,

— packpeiTHe y OOydJalomuxcs TOTEHIMANa JIIi CaMOCOBEPIICHCTBOBAHUS U
HaTaXKuBaHUs YG(EKTUBHOTO B3aUMOCHCTBHS B OpraHU3aIUH.

1.3. Buovt komnemenyuii, popmupyemoie 6 pe3yabmane 0C60eHUA OUCYUNTUHBL
N3yuenne mucruruimHbl  «JIugepcTBO W KOMaHI000pa30BaHHWE» HAIpPaBICHO Ha
(hopMUpOBaHUE CIETYIOIINX KOMITIETCHIINH:
1) yHuBepcanbHbIE:
—VYK-3. CnocobeH oCyIIeCTBIATh COLUANbHOE B3aUMOJICHCTBUE M PEaM30BLIBATH CBOIO
pOJIb B KOMaHIE.
—YK-6. Cnocoben ymnpaBiasiTh CBOMM BPEMEHEM, BBICTpauBaTh U PEATU3OBBHIBATH
TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHuUs B TEUCHHUE BCEH )KU3HU

1.4. Mecmo oucyunnunsl 8 cmpyknype 00pazoeameibHoil RPOZPAMMbL:

JucnmmumHa «JIugepcTBo U KOMaHI000pa30BaHUE» OTHOCUTCS K uacmu, (hopmupyemoi
yuacmuukamu  oopazosamenvuvlx  omuowenuti, broka 1 «/lucummiauHbl  (MOIYNIN)»
o0pa3oBaTenbHOM MPOrpaMMBI.

2. TpeGoBaHus K pe3yJibTaTaM 0CBOEHUS
Y4eOHOM TMCUMILINHBI

2.1. B pesynprare u3yYeHHUs IUCHMILTUHBI «JIMIEepCcTBO M KOMaHI000pa3oBaHME)
HaIpaBlieHO Ha (OPMHUPOBAHHE CIIEAYIOMIMX KOMIETEHIMH M MHAUKATOPOB UX JOCTH)KEHUH,
3as1BJICHHBIX B 00pa30BaTeIbHOM MporpaMme:

1) yHUBepcaJbHBbIE:

HanmenoBanue | @opmupyembie Kon u Conepxanue
KaTeropuu KOMIIeTeHIIUH (KO[, HaMMEHOBaHMe HHAUKATOpPA
(rpynnsi) HAUMEHOBaHHeE HHIMKATOPA AOCTHKEHH I
KOMIIeTeHIH i KOMIIETEHI[MH) JMOCTHKEHH I KOMIIeTeHII i




KOMIIeTeHII M

Komannnas
pabora u
JTUACPCTBO

VK-3. Crocoben
OCYILIECTBJISATH
COIIMAJILHOE
B3aMMO/ICHCTBHUE U
peanu30BbIBATH CBOIO
pOJib B KOMaHE

YK-3.1-1. VYK-3.1-1.3-1. 3naer
Cnocoben OCHOBHBIC IPUHITUIIBI U
OCYUIECTBIIATH METO/Ibl YIIPaBIICHUS
COIMAILHBIC YeIIOBEYECKIMHU
B3aMMOJICICTBUS pecypcamu st
Ha OCHOBE 3HAHUW | OpPraHMU3aLUU IPYIIIOBOMN
METOI0B paboThI
MexIM4HOCTHRIX U | YK-3.U-1.3-2. 3naer
IPyMIOBBIX OCHOBHBIE METO/IbI
KOMMYHHKAITHH aHaJIM3a rPyIIoBOro
B3aUMOJICUCTBU
VYK-3.11-1.Y-1. Ymeer
MIPOEKTUPOBATH
MEXIJIMYHOCTHBIC U
rpyNIoBbIe
KOMMYHHKAIAH
YK-3.U-1.Y-2. Ymeer
BBICTpanBaTh
ColLlMaJIbHBIE
B3aUMOJICUCTBUSA IIPU
IPYIIOBO# paboTe
YK-3.1-2. VYK-3.1-2.3-1. 3naer
[Tpumenser TEOPETUYECKHE OCHOBBI U
METO/TBI MIPAKTUYECKHUE ACTIEKThI
KOMaHHOTO OpraHu3aIui KOMaHTHOM
B3alMOJEICTBYS, paboThI
JIEMOHCTPUPYET YK-3.1-2.3.-2. 3Haer
CIOCOOHOCTh OCHOBHBIEC MOJICITH
paboTaTh B KOMaHA000pa3oBaHus U
KOMaH/Ie TEXHOJIOTHH
s exTuBHOI
KOMMYHHKAIIIH B
KOMaHie

VYK-3.11-2.3-3. 3naer
METO/TbI OIICHKHU

3¢ (HEeKTUBHOCTH
KOMaHAHON paboThI
VYK-3.11-2.3-4. 3naer
METO/IbI aHAJIN3a
KOMaH/IHBIX pOJIEH
VYK-3.1-2.V-1. Ymeer
MPOEKTUPOBATH U
OpraHH30BBIBATH
KOMaH/JIHYIO paboTy
VYK-3.1-2.Y-2. Ymeer
OTPENIETISATh U
KOPPEKTUPOBATh
KOMaH/THbIE PO
VYK-3.1-2.Y-3. Ymeer
OTPENIETISATh
MOTPEOHOCTH




YYaCTHUKOB KOMaH/IbI B
OBJIaJICHUN HOBBIMH
3HAHUSIMH U YMEHHUSIMHU
VK-3.1-2.Y-4. Ymeer
OTIpeNIeNIATh CBOIO POJIb B
KOMaH/ie, CTaBUTh 1IN U
dbopmynHupoBaTh 331a4H,
CBSI3aHHBIE C €e
pean3anuen

€0 OCHOBEC

Camoopranmzan | YK-6. Cnocoben VK-6.U-2. VK-6.1-2.3-1. 3Haer
M U YIPaBJISTH CBOUM BrictpauBaer u cojiepKaHue u
CaMOpPa3BHUTHE BpPEMEHEM, BBICTPAWBATh U | PEATM3yET MIPUHITUTIBI
(B TOM umnCIE peann30BbIBAThH MEPCOHAIIbHYIO CaMOOpraHu3alMNH U
3I0pOBBECOEPE | TPACKTOPUIO TPACKTOPHIO CaMOpPa3BHUTHSI, CBOU
KEHUE) CaMOpPAa3BUTHUS HA OCHOBE | HETPEPBIBHOTO JIMYHOCTHEBIE
MIPUHITAIIOB 00pa3oBaHus | 00Opa3oBaHUA U XapaKTEPUCTUKU U
B T€UEHHE BCEH JKU3HU CcaMOpa3BUTHUS HA BO3MO>KHOCTH

VYK-6.1-2.3-2. 3naer
COBPEMEHHBIEC TPEH/IbI
pBIHKA TpYJa, a TAaKkKe
OCHOBBI KapbepHOT'0
pocTa B CBOEi
pohecCuoHATBLHOM
JESITEIIbHOCTH
VYK-6.11-2.Y-1. YMmeer
IUTAHUPOBATh LIEH U
HaIlpaBJICHUS CBOEH
COLIMAIBHOM U
pohecCHOHATBLHOM
JESITEIIbHOCTH C yU4ETOM
JTUYHOCTHBIX
XapaKTePUCTHK, U
TEHJCHLUN Pa3BUTU
pBIHKA TpyJia

2.2. 3annaHUpOBAaHHBIE PE3YJIbTATHI
KOMaH1000pa30BaHHE»:

JIOJDKEH 3HATh:

— MPUHILMIBI KOMAaHIHOTO JIUIEPCTBA, KOOPAUHALIMYM B3aUMOJICHCTBHUS;

— METOJBI

U Cpe/CTBa,

CIOCOOCTBYIOIIKE

06y‘IeHI/IH 10 JUCHUIIIIMHC

IIOCTPOCHUIO

«JlumepctBO U

COLIMAJIBHO-TPYAOBBIX

OTHOIIIEHUH, OPUEHTUPOBAHHBIX Ha JOCTHKEHHE OOIIETO pe3yibTara;

— OCHOBBI Pa3pa0OTKH U pealn3aliy KOHIEHIUH JTUAePCTBA, TUIIOB BIACTH U CTPATET Uil
BITUSTHUS;

— NpUHIUIBI GOPMUPOBAHUS KOMAH/IBL;

— OCHOBBI YMpaBJICHHE Kapbepou, CIyXkeOHO-MPOPECCHOHATHHBIM MPOABUKCHUEM
TUIIEPOB ¥ paboTa ¢ KaJIpOBBIM PE3EPBOM.

JloikeH ymeTs:

— paboTtaTh Ha OOIIMI pe3ysIbTaT B KOONEPALMH C KOJIJIETaMH, B TOM YHCIIE KaK JUIEP;

— MPUMEHSTHh Ha MPaKTHKE OCHOBBHI pa3pabOTKH M pean3aliii KOHLENIMH JIUIEPCTBa,
THUIIOB BJIACTHU U CTpaTeFI/Iﬁ BIMAHUA,



— OpraHUu30BbIBATH TIPYIIIIOBYIO pa60Ty Ha OCHOBC 3HAaHUA IIPOHCCCOB prr[HOBOfI

JMHAMUKHU ¥ IPUHIUTIOB ()OPMUPOBAHUS KOMAHIbI;

— MNPUMEHSTh Ha MPAKTUKE YIPaBICHUS Kapbepol, CIyX eOHO-NpodecCHOHATbHBIM

MPOABHUIKCHUCM JINACPOB U paGOTaTB C KaApPpOBBIM PC3CPBOM.

3. O0béM yueOHOH TUCHUIIMHBI

Ounas ¢popma 00yueHus

Buabl yueOHol padoTsI

Pacnpe)le.ﬂelme yqeﬁﬂoro

BpeMeHU
Konmaxmmuasn paboma 36,25
AynuropHsle 3aHATHSI (BCETO): 36

Jlexyuu 18
llpakmuueckue 3anamus 18
Jlabopamopnuvie 3ansamus -
IIpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Ix3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvnas paboma 35,75
Camocmosamenvras paboma 8 meyenue cemecmpa 31,75
Ilooecomoska koHmpobHOU pabomul -
Hanucanue xypcosou pabomot -
Iloocomoska Kk npomexicymoyHol ammecmayuu 4
Bup Texyiueii arrectanuu KEHNCHI
Oowaa mpyooémkocme OUCUUNITUHDL:
uacol 72
3auémmuoble eOUHUYbI 2

OuHo-3204Has popma o0yUeHUs

Buabi yueOHoii padoThl

Pacnpenesienune yueOHoro

BpeMeHH
Konmaxkmmnuasa paboma 18,25
AyauTOpHBIE 3aHATHS (BCETO): 18
Jlexyuu 8
Ilpakxmuueckue 3ansamus 10
Jlabopamopnvie 3anamus -
[IpoMexyTouHas arTecTanus 0,25
Kouncynomayus nepeo sxzamernom -
IK3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmosamenvnan paboma 53,75
CamocmosmenvHas paboma 6 meueHue cemecmpa 49,75
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Iloozomoeka KoHmpoabHOU pabomol

Hanucanue xkypcosoti pabomoi

Iloozomoska k npomexicymounol ammecmayuu 4
Bun Texyiuei arrecrtauuu KelChl
Oowas mpyooémkocmo OUCUUNTUHDL:
uacwl 72
3a4émHbvle eOUHUYbL 2

3aouHas popma o0yueHus

Buabl yueOHoii padoThI

Pacnpenesienune yueoHoro

BpeMeHH
Konmaxmmuasn paboma 10,25
AynutopHbIe 3aHITHS (BCETO0): 10
Jlexyuu 4
IIpaxmuueckue 3anamus 6
Jlabopamopnvie 3anamus -
[IpomexxyTouHas aTTecTarus 0,25
Koucynomayus nepeo sxzamernom -
Ix3amen -
3auem 0,25
Koumponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii -
Camocmoamenvuas paboma 61,75
Camocmosamenvhas paboma 8 meyenue cemecmpa 57,75
Iloo2omoska KonmpoabHOU pabomvl -
Hanucanue xypcosou pabomot -
Ilooecomoska Kk npomexcymoyHol ammecmayuu 4
Bun Texyiueii arrectanuu KEMCHI
Oowas mpyooémkocmes OUCUUNTUHBL:
uacel 72
3auémmuoble eOUHUYbI 2

4. Conep:xkanue pa3/esioB U TeM y4eOHOM AU CHUNITHHBI

HanmeHnoBaHue TeMbl y4eOHOI
AUCUMILIHHBI

Conep:xanue TeMbl

Tema 1. OcHOBHBIE IOHATHUS:
JTUAEPCTBO, JIUIED,
pyxoBouTenb. Buasl nunepcrsa
B opranmuzanuu. (YK-3) o01iee U pa3uyusl.

«IToTonok» muaepa.

JInaepcTBO Kak COCOOHOCTh OKa3bIBaTh BIUSHUE HA
OTIEJIBHBIX JIOJEH U rpynnsl. JIugepcTBo kak
yIpaBJIEHYECKas: TEXHOJIOTUsA. JInaep u pyKOBOAUTEb:

[TpunIMne! TMAEpCTBA. YTIPABICHYECKUN TOTEHIMAI.

Knaccugukanuu BUI0B JU€pCTBA IO POJISM,
NICUXOJIOTMYECKUM MOJAEIISAM U T.I1.

Buns! tuaepcTBa: xapu3aMaTHUECKOE JTUAEPCTBO (MOEIh
JI. KoHrepa); cornacurtenbHOE JINAEPCTBO;
TpaHc(hOpMaTUBHOE JIUJIEPCTBO.
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Tema 2. Tunsl B1acTu u OCHOBHBIE OTIPEEICHUS U XapaKTEPUCTUKU MOHSITHS
crpareruu BinusHus. (YK-3) «BJacTh». Bracts u monHOMOUHS.

Tumpl MEXITUIHOCTHOW BIAcTH: (popMalibHas
(ropuaudeckas ); TOOUIPUTENIbHAS; TPUHYIUTEIbHAS;
sKcriepTHast; pedepentHas. OCHOBHBIE CTPATETUHU BIIHSIHHSL.

Tema 3. Teopuu nuaepcTBa u Teopuu xapakTepHbIX 0coOeHHOCTEH MuaepcTBa b.bacca u
pykoBozactaa. (YK-3, YK-6) P.Croraunna. Teopun AMYHOCTHOTO MTOBEJACHUS: TEOPHSI
@. Jlalikepra, nByXxdakropHas Teopus Deitmmana,
Croraunna u llaptna. CutyaliuoHHBIE TEOPUU: TEOPHS
KOHTHHYyMa cTujieil pykoBojicTBa TanHeHOayma u
[IImMuaTa; TEOpUs JOCTHKEHUS LIeIu Xay3a;
BEpOSITHOCTHAsI Teopus Duamnepa;

TeopHus InaepcTBa Xepcu-bnandapaa; Mmoxeins auaepcTsa
Bpyma-Ierrona. «IlapTHCHIIATHBHAS TEOPHS.
«TpaHcakIMOHHAs» TEOPUSI — TEOPUSI CACIKH MEKIY
nuepamMu U nocienonarenu. « COBMECTHOE» WU
«pa3JeNIeHHOE» JIUIEPCTBO KaK BUJI MEXINYHOCTHOTO
obmenus. «ObcmyKuBaroieey JIuaepcTBo. Teopus
«OCBOOOK/IAIOIIETOY JINACPCTBA.

Tema 4. CoBpeMeHHbBIE Tunsl muaepos o M. Anuszecy. L{BeToTums! 1uaepoB Mo
MOAXO/IbI K JIUJEPCTBY U cucteme DISC u Tomy Ulpaiinepy.
pykoBojacTBy. (YK-3)

Tema 5. KomannHoe muaepctBo | KoMMyHHMKaTHBHBIN ITPOLIECC: DJIEMEHTHI U OTallbl.

u kommyHukanuu. (YK-3, YK-6) | KommyHukannonsnsie kaHanbl. EMKOCTh KaHanoB
KOMMYHUKaIMU. HaBbIkM KOMaHIHOTO B3aUMOICHCTBUSI.
YMeHue ciaymatb. Y MEHUE COylaTh Kak BaKHBINA HaBbIK
muepa. Gacunmuranus. CrienuuaecKue HaBbIKH.
Koyuunr. Paznuuus Mmexay npemnogaBaTesieM U KOydeM.
Empowerment - packpbITHe BO3MOXXHOCTEH TPYIITIHI,
ycuiieHue. Y CUJIeHHe KakK MpoIlecc, CIOCOOCTBYIOIIUI
PACKPBITHIO U PA3BUTHIO UHANBUYJIbHBIX CHIIBHBIX
KauyecTB Ka)/I0T0 YJieHa TPYIIIbL, a TAKXKe MPOIBUKEHHUIO
YYBCTBA «Pa3ACICHHOTO JUACPCTBAY B TPYIIIIE.

Tema 6. Opranu3aliMOHHOE Crparerndeckoe JIMIEepCTBO U €70 COCTABIISIIOIINE.
munepctBo (YK-3, VK-6) Bunenue u muccus. Kynbrypa. OCHOBHbIE HABBIKH B
OpraHMU3allMOHHOM JuAepcTBe. CTpaTernueckoe JINAepCTBO
KaK CIIOCOOHOCTD IMpeIBUIETh OyAylIee, COXPaHsTh
rMOKOCTb, IyMaTh CTpATeTHUECKU U paboTaTh C ApyTUMHU
HaJ U3MEHEHUSIMH, KOTOpBIE CO3alyT KOHKYPEHTHbIE
IIPEeUMYIIeCcTBa JAJIsi OpraHu3aluy B OyayIeM.

Muccus. Ctparerus. OpranuzaldoHHasi CTPYKTYypa.
MuxkpoypoBeHb nuepcTBa. MakpoypOBEHb JIMIEPCTBA.
Konuenmus gpetimon. dpeitm-nabop uaen u 1onymeHui.
CTpyKTypHBIH, 4YEIOBEUECKHUM, TOTUTUUECKUH,
CUMBOJIMYECKUI PperMBl.

5. YueOHO-MeTOAUYeCKOEe U MH(OPMAIITHOHHOE O0ecnieyeHre Y4eOHOM JUCIMILIUHBI

5.1. Ocnosnan numepamypa:
1. Menemxment: yueOnuk / M. A. Komapos, M. M. Makcumriios, JI. ®. Hukynun [u 1p.];
pen. M. M. MakcumioB, M. A. Komapos. — 4-e u3j., nepepad. u gon. — Mocksa: FOuuTu-/lana,



2017. — 344 c.: Tabm, cxemMpl — Pexum jgocTyma: 1o  TOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpeHMHr KOMaHA0OOpPa30BaHUS M TPYMIIOBOW pPabOThHL: yuyeOHUK Juid OakanmaBpuarta /
E.B. Kamuera, XK.B. Kopo6anosa, /I.3. My3amBwm [u ap.]; mox pea. E. B. Kamuesoii;
@®unancoBblii yHuBepcurer npu IlpaButensctBe Poccuiickoit ®enepaunu (PuHAHCOBBIM
yHuBepcureT). — Mocksa : Ilpomereit, 2021. — 216 c. : un. — Pexxum goctyna: 1mo noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lononnumenvnas numepamypa:

1. OpranuzanvoHHOE TOBeACHUE: yueOHHMK nansi OakanaBpuata / W. B. ®unumoHoBa,
A. b. Bemkypoga, FO. JI. Konsruesa [u np.]; mog obur. pen. Y. B. ®unumonoBoii; ®uHaHCOBBII
yHuBepcureT npu [IpaButensctBe Poccuniickoit ®denepannu. — Mocksa: IIpomereit, 2022. — 498
C.. WI., Ta0I., cxeMm. — Pexxum nmocryna: mo moamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=701073.

2. IlerpoB, A. 0. Soft skills coBpemeHHOrO MeHemKepa: KOMaHI000pa3oBaHWE U
nuaepckue HaBbIkd: yueOHoe mocobue / A. FO. [lerpos, A. B. Maxapobauaze; nayd. pex. JI. C.
Pyxanckas ; Ypanbckuil (enepanpublii yHuBepcuTeT uM. nepsoro Ilpesunenta Poccuu b. H.
Enpruna. — ExatepunOypr: U3marensctBo Ypanbckoro yHuBepcutera, 2017. — 190 c.: cxem.,
Tabn., wi. — Pexum pocryma: mo mommucke. — URL: https:/biblioclub.ru/index.php?
page=book&id=695648.

3. Ilcuxomnorust nuuepcTBa: Teopuss W mpakTuka: ydebnoe mocobue / E. 0. Masyp,
A. B. lllunakuna, H. A. lHunakuna, E. C. Ilyneruna; MWHCTUTYT MHUPOBBIX LMBUIM3ALUMN,
bubnuoreka Hayunbix mkoi1 HAHO BO «MIMLy». — Mocka: M3natensckuit tom « IML», 2020.
— 392 c.: cxem., Tabn. — Pexxum nmocryna: mo moamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=622030.

4. Pumenxas, O. I'. DddexkTuBHOEC IMAEPCTBO: XpecTOMATHS: Y4eOHO-METOINUYCCKUH
komriutiekc / O. I'. Pugenkas. — Mocksa : upexkr-Menna, 2012. — 138 ¢. — Pesxkum noctyna: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. IarmaxmeroBa, A. X. JlunepcTBo: Teopusi, IpakTHUKa U MEXIyHAPOJHbIE CTaHAAPTHI /
A. X. llarnaxmeTtoBa; MHCTUTYT »KOHOMUKH, yrpaBieHus u npaBa (r. Kaszanp). — Kazans:
[Toznanmne (Mucturyt DVII), 2012. — 188 c.: min., Tabn. — Pexxum nmocTyma: mo moamucke. —
URL: https://biblioclub.ru/index.php?page=book&id=257763.

5.3. lIpogheccuonanvnvie 6azvt OannvlX, UHPOPMAYUOHHO-CRPABOYHbBIE U HOUCKOBbLE
cucmemul:

CnpaBouno-npaBoBas cuctema «Koncynprantllmocy;

OBC «YHuBepcureTckas OMOINOTEKA OHIIAMHY.

5.4. Humepnuem-pecypcot

Caiit xxypHana «Y1paBieHue npeanpustuem» https://upr.ru

Caiit xxypHana «YTpaBieHue nepcoHaiom» https://www.top-personal.ru/
CaiiT komnannu Atlassian https://www.atlassian.com/ru

Caiit npoekTa «Your-mentor» https://www.your-mentor.ru
busnec-kelicnl | Executive.ru (e-xecutive.ru)



https://www.e-xecutive.ru/education/cases
https://www.your-mentor.ru/
https://www.atlassian.com/ru
https://www.top-personal.ru/
https://upr.ru/
https://biblioclub.ru/index.php?page=book&id=257763
https://biblioclub.ru/index.php?page=book&id=117872
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=690662
https://biblioclub.ru/index.php?page=book&id=684937

6. CpeacrBa o0ecnevyeHusi 0CBOCHUSA
y4eOHOH TUCHHUIIMHBI

B yuebHoM mpomecce mnpu peanuzanuu yyeOHOW aucuuIUIMHBL «JlumepctBo u
KOMaHJ000pa30BaHUE» UCIOJIB3YIOTCS CIIEIYIOIINE TPOrpaMMHBIE CPEICTBA:

Hugpopmayuonnovie Ilepeuenv npocpammnozo obecneuenus u
mexHonocuu UHDOPMAUUOHHBIX CHPABOYHBIX CUCEM
Oducupiii maket s padbotel | Microsoft Office Professional
C IOKyMEHTaMH Microsoft Office Standart
P7-Odwuc
HNudopmannonno- CrpaBouHo-1nipaBoBasi cucteMa «KoncynpranT [Lmroc»
CIPaBOYHBIE CHCTEMBbI CrpaBouHo-nipaBoBasi cucteMa «I 'apant»
OnexTpoHHO-0ubnMoTeunsle | ObC «YHuBepcurerckas OMbInoTEeKa OHIANHY»
CUCTEMBI HarmonanwsHas snexktponHas 6unbnnoreka (https:/H36.pd) (B
snanun 'OY BO KPAI'CnY)
Hayunas snextponnas 6ubnmnoreka «KubepJlennnka»
https://cyberleninka.ru
Poccuiickas Hay4Has 3JIeKTpOHHAsE OUOIHOTEKA
https://www.elibrary.ru
DJIeKTPOHHAs TOYTa DJIeKTpOHHAs MOYTa B IoMeHe krags.ru
CpenctBa uist OpraHu3aluu CepBucsl BeO- M BHACOKOH(PEPEHIICBI3H, B TOM YHCIE
BEOMHAPOB, TEJIEMOCTOB H BigBlueButton, SberJazz
KoH(DepeHIui

CorpoBoX/ieHHE OCBOCHUS AMCIHMILIMHBI 00yYarOIMMCsl BO3MOXKHO C HCIIOJIb30BaHUEM
ANIEKTPOHHON HH(OpMaIoHHO-00pa3zoBaTenbHOl cpeasl ['OY BO KPAI'CuY, B TOM uucie
oOpazoBarensHOro noprana Ha ocioBe Moodle (https://moodle.krags.ru).

7. MaTepuaibHO-TeXHUYeCKoe o0ecneyeHue
OCBOEHUSI YUeOHOH TMCUMILIUHBI

I[Ipu  npoBemeHnm  y4eOHBIX  3aHATHH 1o  auciumuuHe  «JlumepctBo  m
KOMaHJ000pa30oBaHUE» 3a/IeiCTBOBaHA MaTepUabHO-TEXHUYECKas 0a3a akajJeMuu, B COCTaB
KOTOpPOM BXOJAT CIEAYIOLIUME CpPEACTBAa U PECypechl Ul OpraHU3alMd CaMOCTOSTEIbHON U
COBMECTHOI pab0OThl 00YYAIOIIUXCS C MPENOIaBaTEIeM:

— crHenuajbHble IMOMELICHHUS Ul peaju3alMyd JAaHHOM JUCHUIUIMHBL IPEICTaBISAIOT
co0oil yueOHbIe ayIUTOPUM Ul MPOBEACHUS 3aHATHH JIEKIUOHHOTO THUIIA, 3aHATHH
CEMHHApPCKOTO THWIIA, BBIIOJHEHUS KYpPCOBBIX pabOT, TPYNMOBBIX M HWHAWUBUAYAIbHBIX
KOHCYJIbTAIMi, TEKYLIEro KOHTPOJIS U MPOMEKYTOUYHON aTTeCTallMM, a TAaKKe MOMEILEHUs IS
CaMOCTOSITENIbHONW pabOThl U MOMEILIEHHs Ul XpaHeHUsI U MPO(UIAKTUYECKOTO 00CITyKUBaHUS
y4yebHoro obopymoBanus. CrienMagbHbIE TTOMEIICHUS YKOMIUIEKTOBAHBI CIICIMATU3UPOBAHHON
MeOesIbl0 U TEXHUYECKHMMHU CpEeACTBaMHU OOyuUeHHs, CIy>KaIllUMH JUIs MPEACTaBICHUS y4eOHOMH
uH(popMaluu 60IbIION ayJUTOPHUH.

Jns  mpoBeneHMs — 3aHATUH  JIGKUMOHHOTO — THUIA  IpeajararoTcs  Habopsl
JEMOHCTPAIIMOHHOTO O0OpYAOBaHUS W Y4YEOHO-HAIJBIAHBIX TMOCOOWH, OOECIeYHBAIOIINE
TEMaTUYECKUE UIUTFOCTPALIUU:

— nabopaTopuro, OCHANIEHHYIO JJA0OPATOPHBIM 000PYI0BaHUEM;
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— TOMEIIEHHUE Il CaMOCTOATENbHOM paboThl 00YyYaIOLIMXCSl OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO TMOAKIIOUEHHS K cetn «MHTepHeT» M obecriedeHrneM AOCTyma B
3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENIbHYIO Cpely OpraHu3alluy;

— KOMIIBIOTEPHBIE  KJACChl,  OCHAIIEHHBIE  COBPEMEHHBIMH  IE€PCOHAIBHBIMHU
KOMITBIOTEpaMH, pabOTaIOLIMMU O] YIIPaBJIEHUEM ONepalmoHHbIX cucteM Microsoft Windows,
00BbETMHEHHBIMHU B JIOKAJIIBHYIO CETh U UMEIOIUMU BbIX0/ B IHTEpHeT;

— Oumbmmoreka  AKaneMuH, KHIDKHBIH  (OHI  KOTOPOH  COAEPKUT  HAy4YHO-
HCCIIeI0BATENbCKYIO JIUTEPaTypy, HayuHbIE )KyPHAIIbI U TPYAbl HAYYHbIX KOH(QEPEHIINH, a TaKxkKe
YUTAIBLHBIN 347,

— cepBepHOE 000pyIOBaHME, BKIIOYAIOIIEE, B TOM YHCIIE, HECKOJIBKO CEPBEPOB CEPHUH
IBM System X, a Take BUPTyaJlbHbIe ce€pBepa, padoTaroIMe MO0/ YIIPABICHUEM OIEePalMOHHBIX
cuctem Calculate Linux, Bkmtouennoit B Peectp Poccuiickoro IT1O, Linux Ubuntu Server u
Microsoft Windows Server u ciayXaumu JUis pa3MeIleHus] pa3INuHbIX CEPBUCOB U CIYXO0, B
TOM uucie i obecneyenus pabotel CYBJl MySQL,;

— CceTeBoe KOMMYTallMOHHOE 000py10BaHue, obecnednBatoliee padoTy JOKaJIbHOMN CeTH,
IpeoCTaBIIeHHE JIOCTyMa K ceTu Internet ¢ obmieit ckopocteio monkiarouenust 100 Mour/cek, a
Takxe padoty OecripoBogHOro cermenra cetu Wi-Fi B moMenieHnsx AkageMuu;

— UHTepakTHBHbIE HH(OpMaIIMOHHBIE KHOCKU «HDOY;

— TPOTpPaMMHBIE U anmapaTHbIe CPEACTBA IS POBEICHHS BUICOKOH(PEPEHIICBS3H.

KonkpeTHble momenieHus i opraHu3anuu o0ydyeHHs Mo AMcUuIUInHE «JInaepcTBo u
KOMaH1000pa30BaHUE» ONPEACISIOTCS pAaclUCaHUEeM Y4YeOHBIX 3aHATHH M MPOMEKYTOUHOH
arrectauuu. O60pyAOBaHNE U TEXHUYECKOE OCHAIICHUE ayIUTOPHHM, MPEICTABIECHO B MMacHopTe
cootBeTcTByOMX KabunetoB 'OY BO KPAI'CuY.

PA3SJEJ II. METOANYECKHUE MATEPHUAJIbI

BaxxHelmiM ycoBreM yCIEIHOT0 OCBOSHHS MaTepraa sBIsieTCs TNIaHOMEpHasi paboTa
oOydJaromierocss B TEUCHHE BCErO TIepHoja W3y4eHHs JucHuIumHbel.  OOydaromemycs
HEOOXOAMMO  O3HAKOMHTBCS CO  cleayromeld  yueOHO-METOAMYECKOH  JTOKyMEHTaluei:
NpOrpaMMOil  TUCHUIUIMHBEI, yYCOHMKOM W/WIM Yy4eOHBIMH MOCOOMSIMH TIO JIUCHUIUIMHE;
QJICKTPOHHBIMHA peCypCaMu MO JUCHUIIIMHE, METOAUYCCKHUMU U OLCHOYHBIMHA MaTCpUalaMH I10
THCIUTUINHE.

Y4eOHbIit nmponecc Imnpu peajiru3dalr AUCHHUIUIMHBI OCHOBBLIBACTCA HaA HCIIOJIB30BaHHU
TPaAMIMOHHBIX, THHOBAIIMOHHBIX X HH()OPMAIIMOHHBIX 00pa30BaTEILHBIX TEXHOIOTHA.

TpaI[I/IIlI/IOHHBIC 06p2130BaT€J'H)HI)IC TCXHOJIOTUX MPEACTABJICHBI JICKOUAMU U 3aHATUAMU
CEMHHAPCKOTO THIIA.

I/IHHOBaHI/IOHHBIG O6p3.30BaTeJ'H)HI)I€ TCXHOJIOTHUU HUCHOJB3YIOTCA B BHUAC IMHPOKOI'o
NPUMEHEHHUS AaKTUBHBIX W WHTEPAKTUBHBIX (OpM THpoBeneHUs 3aHATHH. AyauTopHas padboTa
00yYaroImuxcs MOXET MpeaycMaTpuBaTh WHTEPAKTUBHYIO (OpPMY MPOBEIEHHS JEKIIMOHHBIX U
MPAaKTHYECKUX 3aHATHI: JIEKIIUH-TIPE3CHTAINH, JEKIINU-TUCKYCCHH H JIP.

WNudopmanronnbie 00pa3oBaTelbHbIE TEXHOJOTUU DPEATH3YIOTCS IyTEM AaKTHBH3AIUU
CaMOCTOSATENIFHOI paboThl 00y4JaromuXcs: B MHPOPMAIIOHHON 00pa30BaTeIbHON cpefe.

Bce ayanTopHBIe 3aHATUS NpECieayOT IeJIb OOECIEeYEHUs! BBICOKOTO TEOPETHYECKOTO
YPOBHS M IPAaKTHUECKON HANPABIEHHOCTH O0YYEHHS.

IToozomogka K NeKYUOHHBIM 3AHAMUAM

B xozxe nexumii mpenogaBaTenb U3IaraeT U pa3bsACHIET OCHOBHBIC M HANOOJIEE CIIOKHBIC
IIOHATHUA TEMbI, 4 TAKXKE CBA3aHHBIC C HEeH TCOPCTUICCKHUEC U NPAKTHYCCKUC HpO6HCMBI, JacT
PEKOMEHIallMH O TOATOTOBKE K 3aHATHSAM CEMHHApPCKOTO THUIA M CaMOCTOSITeNbHON pabore. B
X04€ JICKIIMOHHBIX 3aHATHI 06yqa}0meMyc;1 CJICAYCT BECTU KOHCIICKTHPOBAHUC yqe6H0r0
Marepuana.

C uenbto o0ecniedyeHHs YCHEIIHOTO OCBOCHMS JHCUUIUIMHBI OOYYaroOUIUiiCs J10JIKEH
TOTOBHUTHCS K Jekuu. [Ipu aToM HE0OX0anMO:
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— BHHUMATEJIbHO TPOYUTATh MaTEepHall MPeAblIyIIeH JTEeKIINH;

— O3HAaKOMHTHCS C y4eOHBIM MaTepUaJIOM JIEKIIMH 0 PEKOMEHJIOBAHHOMY YUYEOHUKY
u/nin yueOHOMY 1OCOOHIO;

— YSACHHUTBH MECTO U3y4aeMoil TeMbI B CBOel MpOo(dhecCHOHATBLHOM MOATOTOBKE;

— 3amucaTh BO3MOXXHBIE BOMPOCHI, KOTOPHIE OOydYaromuiics TpearnoiaraeT 3aaarh
IIpernoaaBaTelio.

Iloozomoexa K 3aHAMUAM CEMUHAPCKO20 MUNA

DTOT BHUJI CAMOCTOSTENIbHON pabOThI COCTOUT M3 HECKOJIBKHX ITAIOB:

1) moBTOpEeHUE M3y4YEHHOTO MaTepuayia. J[Js 3TOro MCHOIB3YIOTCS KOHCIEKTHI JCKIIHUM,
PEKOMEHI0BaHHAasi OCHOBHAs U JIOTIOJIHUTENbHAS JIUTEPATYPA;

2) yriybnenue 3HaHUUH 1Mo TeMe. /[ 3TOro pekoMeHAyeTcsl BbIIUCATh BO3HUKIIUE
BOIIPOCHI, UCIIOJIb3yEeMbI€ TEPMUHBI;

3) moaroToBKa MOKJIAJ0B MO TeMmaM, MpeajaraéMblM IpernojaBaTesieM, W pelieHHe
3a/1a4, aHaJIM3 IPAKTUYECKUX CUTYALMH U JIp.

[Ipu mOATOTOBKE K 3aHATHSAM CEMHUHAPCKOTO THIIA PEKOMEHIYETCS C IEJIbIO TOBBIIIICHUS
uX 3(PEKTUBHOCTH:

— YJeNSITh BHUMaHKE pa300py TEOPETHUECKUX 3a7a4, 00CYKIaeMbIX Ha JICKIHIX;

— YIensATh BHUMaHHUE KpPAaTKOMY IOBTOPEHHUIO TEOPETUUYECKOrO MaTepHayia, KOTOPBI
WCTIONIB3YETCS TIPH BBIMOJTHEHUN TTPAKTUIECKUX 3aJIaHUM;

— BBITIOJIHITH BHEAYAUTOPHYIO CAMOCTOSTENIbHYIO pa0boTy;

— CTaBUTH MPOOJIEMHBIC BOIIPOCHI, 10 BO3MOKHOCTH HCITOJIH30BaTh MPUMEPHI M 33/1a4d C
MPaKTUYECKUM COJEPKAHUEM;

— BKJIIOYATHCSI B MCIOJB3YEMbIE MPU MPOBEACHUM MPAKTHUCCKUX 3aHATHUN aKTHUBHBIC U
WHTEPAKTUBHBIE METOJIbI O0YUCHUS.

[Ipu pa3bope mpuMEpoOB B ayAUTOPUH WM JIOMa IE€JIECO00Pa3HO KaXABIA WX HHUX
00OCHOBBIBATh TEMHU WJIH UHBIMH TEOPETUUCCKUMHU TTOTOKCHHUSIMH.

AKTHBHOCTH Ha 3aHATHSIX CEMHUHAPCKOTO THITA OIEHUBAETCS MO CIACAYIOIINM KPUTCPUSIM:

— OTBETHI Ha BOIIPOCHI, IPeJIaraeMble MPEnoaBaTesieMm;

— y4YacTHe B IUCKYCCHSIX;

— BBINIOJIHEHHE MPOEKTHBIX U MHBIX 331aHUI;

— acCHCTHPOBAHME MPENOAAaBaTENIO B IPOBEICHUU 3aHATHI.

Opzanuzayus camocmoamenvHoi pabomul

CamocrosiTennbHass paboTa OOyYarOIIMXCSl TPEACTaBISET CO0OM TMpollecc aKTUBHOTO,
I[EJICHANIPABICHHOTO TPHOOPETEHUS UMHU HOBBIX 3HAHUH, YMEHUH 0e3 HEmoCpeICTBEHHOTO
y4acTHs TPEroaBaTessi, XapaKTepU3yOIINIICsS TPEIMETHON HAINPaBIECHHOCTHIO, 3 (HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JEATEIbHOCTH 00YJarOIIerocs.

3aayaMu CaMOCTOSITEIBHOU PaOOTHI SBJISIOTCS:

— CHUCTeMAaTH3alus W 3aKpeIUIeHHE TMOJIYYEHHBIX TEOPETHMUECKUX 3HaHUM U
MPaKTUYECKUX YMEHUN U HAaBBIKOB 00YYaIOIINXCS;

—  yriyOJieHHe U paclIupeHue TEOPETUYECKUX 3HAHMIA,

— (QopmMupoBaHue  yMEHHUW  HCMOJIB30BaTh  HOPMATHBHYID W  CIIPaBOYHYIO
JIOKYMEHTAIMIO, CIIEHUATIbHYIO JTUTEPATYPY;

— pa3BUTHE  TIO3HABATENBHBIX  CIIOCOOHOCTEH,  AKTUBHOCTH  OOyYarouuxcs,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (opmMupoBaHuE CaMOCTOSITEIBHOCTH  MBIIUICHUS, TBOPYECKOW HWHHUIIMATHUBHI,
CIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPIIICHCTBOBAHHIO M CaMOpeaTi3aliuy;

—  pa3BUTHE UCCIIEI0BATENbCKUX YMEHHUN U HABBIKOB.

[Ipy w3ydYeHHH NIUCHUIUIMHBI OpPTaHHM3AIMs CAMOCTOSTENLHON pPabOThl 00yYaromMUXCs
MIPEACTABISIET COOOM €MHCTBO TPEX B3aUMOCBS3aHHBIX (hopMm:

1) BHeayIuTOpHAsI CAMOCTOSITeNIbHAS paboTa;
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2) ayauTopHas  caMoCTOsiITeNbHast — paboTa, KOTOpas  OCYLIECTBISETCS  I0J]
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPEINOJIaBaTeNsl MPU MPOBEACHUN MPAKTHUECKUX 3aHATUH U
BO BPEMsI YTCHUSI JIEKLINI;

3) TBOopuecKasi, B TOM UKCJIe Hay4YHO-HCCIIe10BaTeNbCcKas padora.

Ilepen BbIMONHEHHEM OOYYaIOIUMKCS BHEAYyAUTOPHOM CaMOCTOSATENBHOM paboOTHI
IpernojaBaTesib MOKET 1aBaTh Pa3zbsiCHEHUS 110 BHIMOJIHEHUIO 33/1aHUS, KOTOPbIE BKIIFOYAIOT:

— LIeJb U COZIEpKAHUE 3aJaHUS;

— CPOKH BBITIOJIHEHUS;

— OpHUEHTHUPOBOUYHBINA 00BbEM PabOTHI;

— OCHOBHBIE TPEOOBAHUSA K pe3yJibTaTaM pabOThl U KPUTEPUU OIICHKHU;

— BO3MOYKHBIE TUITUYHBIEC OIIUOKH MIPU BHITIOJIHEHHH.

KoHTposb pe3ynbTaToB BHEAYJAMTOPHOM CaMOCTOATEIBHONW paboThl O0ydYaroImXxcs
MO>KET MPOXOAUTH B MMCbMEHHOM, YCTHOM MM CMEIIaHHOH opMme.

JloctaTouyHO 4YacToO MpenojaBaTeNb s TEMaTHYECKUX 3aHATHI CEMUHApCKOro THIIA
Nopy4yaeT KOHKPETHBIM O0OydaromMMcs MOArOTOBUTh JAokian. Ilpu moarotoBke mokiaza,
MOJIb3YACh Pa3IMYHBIMU HCTOYHUKAMU (Y4eOHON M CHelMaJbHOM JUTEepaTypoil, B TOM uuCIe
MOHOTpaduaMH,  JTUCCEpTalUIMU M CTaTbIMH, HH(OPMAIMOHHBIMH  HCTOYHHMKAMHU,
cTaTucTUyecko uHpopManmeil U T.J1.), HEOOXOAMMO TIOJHOCTBIO PACKpPBITH TEMY,
MOCJIEIOBATENbHO M3JIOKUTh HCTOPHIO BOIPOCA, MMEIOIIMECS TOYKU 3PEHHUs, COOCTBEHHBIE
BbIBO/IbI. HeoOxonumo u3berath HempoBepeHHOW HH(OpManuu, OroBapuBaTh JIETMTHUMHOCTD
UCTOYHUKOB. OOs3aTEIbHBIM SBISETCS COMPOBOXKACHUE JOKIIAAa JIEKTPOHHOM Mpe3eHTalMeH,
caenanHon B penaktope Power Point. DnexTpoHHas Mpe3eHTays BKIIOYACT: TUTYIBHBIA Caia
C yKazaHueM TeMbl jgokiana, @.1.0. obyuaromnierocs; OCHOBHbIE MOJI0KEHUS JT0KIa/1a, BEIBOJBI U
3aKJIIOUUTENBbHBIN CIail CO CIMMCKOM MCTOYHMKOB U OnaromapHocThio (8—10 cnaitnos). Chaiinbl
MOTYT OBbITh IPOHYMepoBaHbl. L{BeToBOM (oH craiinoB nogdupaercs Tak, 4To0bl HA HEM XOPOILIO
Obu1 BuAeH TekcT. Ciymas AOKJIaAbl U BBICTYIUICHUS Ha CEMUHApe WM PEIUIMKH B XOJe
IMCKYCCHM, OOYyYarollMMCsl Ba)XHO HE TOJIBKO YBaXaTb MHEHHE CcOOeceqHHMKa, HO |
UCIIOJIb30BAaTh HABBIKM AKTUBHOTO WJIHM PEeQIIEKCHUBHOrO CiyliaHus (He mnepeOuBaTh, AaBas
BO3MOXXHOCTb ~ IIOJIHOCTBIO ~ BBICKa3aTh CBOIO TOYKY 3PEHMs, HENOHATOE YTOUYHSATH,
nepe@opMyIupys BbICKa3aHHOE U T.I1.).

Iloozomoexa k npomedxcymounoit ammecmayuu

Buagamy npoMeKyTOUHOW aTTECTAlMM M0 TAHHOW TUCLUIUIMHE SIBISIOTCA clada 3auemad.
IIpy mpoBeneHMM  NPOMEXKYTOUHOM  aTTECTAlMM  BBIICHAETCS  YCBOEHME  OCHOBHBIX
TEOPETUYECKMX W NPUKIATHBIX BOMPOCOB MPOrpaMMbl U yMEHHE MNPUMEHSTHh MOTYYEHHbIE
3HAHUS K PELICHMIO TMpakTHYeCKUX 3ajgad. IIpu moiaroroBke K 3auemy y4deOHBIA MaTepual
PEKOMEHIyeTCsl IOBTOPSTH 10 y4eOHOMY HM3JaHHIO, PEKOMEHJIOBAHHOMY B Ka4eCTBE OCHOBHOM
JUTEPATyphl, U KOHCIIEKTY. 3ayem MPOBOJUTCS B Ha3HAUYEHHBIN J€Hb, 10 OKOHYAHUU U3yYEHUS
JUcUMIUTMHBL. [locie KOHTPOJILHOTO MEPOIpPHSATHS MpernoAaBaTellb YYUTHIBAET AKTHBHOCTH
paboTbl OOywaromerocss Ha ayIMTOPHBIX 3aHATHAX, KAaueCTBO CAMOCTOSITEJIbHOM pPabOTHI,
pe3yNbTaThl TEKYIIEH aTTeCTallly, TOCEUIAeMOCTh U BHICTABIISIET UTOTOBYIO OLIEHKY.

H3yuenue Oucuyuniunsl ¢ UCHONL3OGAHUEM OUCHAHUUOHHBIX 00pPA306aMeENbHBIX
MexHo102uil

[Ipu w3yyeHMM IUCHUIUIMHBI C MCIOJB30BAaHMEM JIMCTAHLMOHHBIX 00pa30BaTENbHBIX
TEXHOJIOTHII HEOOXOAMMO JOIMOJHUTEIBHO PYKOBOJICTBOBATHCSA JIOKAJIBHBIMH HOPMATHUBHBIMU
aktamu ['OY BO KPAI'CuY, pernaMeHTUPYIOIIMMHU OPraHU3aIMi0 00pa3oBaTeIbHOTO Mpolecca
C MCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

PA3JIEJI I1I. OHEHOYHBIE MATEPUAJIbBI
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8. KoHTpo/IbHO-U3MepHTe/IbHbIe MaTepuabl, He00X0AMMbIe JIsl IPOBEPKHU
chopMHUPOBAHHOCTH MHAMKATOPOB JOCTHKEHUS KOMIIeTEHIIUI (BHAHUI, yMEeHU 1
HABBIKOB)

8.1. 3a0anus ona npoeedenus mexkyuiezo KOHmpoOa (Kelicol)

Keiic «@epounano Iuéx»

HecmoTrps Ha TO, 4YTO MHOTME COBpPEMEHHBIE OpraHW3alUd MPUICPKUBAIOTCA
JNEMOKpPAaTUYECKMX METOJIOB PYKOBOJICTBA, OJHA W3 HHUX HE cjeayeT oOmeld TeHIEHIUH.
Ha3zBanue opranuzamun - Volkswagen. ®@epnunann [1uéx, Boimenmuii Ha neHcuo B 2002 roxy
U yNpaBISBUIMM KOMIAHUEH «TBEPIOM pyKoOi», MpOAOKAeT W cerofHs o0ianaTh OrPOMHOM
BJIACTHIO.

Cpa3y mnocne Ha3Ha4YeHHs TJIaBOM KommaHuM, [IMéx neHTpanns3oBan BCHO BIAcCTh,
YBOJIbHSISI MEHEDKEPOB, KOTOpBIE CTaBWJIM IO COMHEHHe ero uaen. OH caM Morpykaics B
WH)XEHEpHBIE MPOEKTHI, Mpejyiaras HOBbIM au3aiiH u Mozaenu. OH mpejcenaTelbCTBOBal Ha
coOpaHUsX, OOBIYHBIM pE3yJIbTATOM KOTOPBIX SIBJISJIOCH OTCYTCTBHE BOIPOCOB, MOCKOJIBKY
MEHEDKEPBI ONACAINCh 337aBaTh UX.

ITocne nepenaun Bnactu bepuny Iumercpunepy [In€x nmponomxkaeT akTUBHO BIIMATH Ha
pabotry Volkswagen. Berigs na mnencuro, Ilex 3amsim gomxHocTh IIpencemarenst Coeta
JIMpeKTOpOB KOMIIAaHWHM, KOTOpas IO03BOJISIET €My MEHSTh CTpPATETUIO, BIUATh HAa BAa)KHBIC
Ha3Ha4YeHUs] B KOMIIaHWU U OJOKHpOBaTh HEYrojHble peuieHus. Hemenkoe kopropaTHBHOE
3aKoHOAaTenbCTBO No3BoiseT [Ipencenarento Cosera J{UpekTOpOB, a HE MPE3UACHTY HA3HAYATh
wieHoB Coseta ynpasistroniux. «IInéx moxer neprareb 3a Bce BEpEBOUYKHY, - BBIPA3WICS OJUH U3
TON-MEHEKEpPOB. [IefiCTBUTENBHO, HEKOTOpBIE JyMaroT, 4To IIM€X eme 10 BbIXOAA HAa NEHCHUIO
Ha3HAa4YWI Ha KJIIOYEBbIE MO3UIIMK MEHEIKEPOB, KOTOPHIM TMOJHOCTHIO JTOBEPSIET. XOTSI MHOTHE
roBopsT, 4To Ilnmmercpunep BojaHe caMOCTOATENbHBIN U 3pPEIIbIH JTUAEP, TN HEMHOTHE BEPST,
YTO U OH, U IpyTHe TON-MEHEKephl OyIyT CONPOTUBIIATHCS BIUsAHUIO [1néX.

Her comHeHns, uto 1Iuéx sBusercs NMpeBOCXOIHBIM JIUACPOM. B 3TON poin OH cMOr
caenatb Volkswagen mpeycneBatornieit kommanueii: mojenu Golf u Passat ctanu 6ecrcemiepamu
MHUPOBBIX PBIHKOB, a ¢ Mozaenbio VW Beetle Volkswagen npouno 3aBoeBan peiHOK CILIA.
UYetsipe rmaBHbie OpeHna Volkswagen - VW, Audi, Seat, Skoda —ynepxxuBator 19 mporeHTOB
EBpomneiickoro peiaka. IIpomaxu aromoOmneii Volkswagen cCoOTaBISIOT 4YeTBEPTh BCEX
aBTonponax B FOxHoit Amepuke u nonoBuny Beex mpojax B Kutae. C 1964 r. — Audi; ¢ 1998
rona — Bentley Motors;

[Muéx, upmm penymkodt mo nuHuM Marepu Obul Depamnana Ilopme, mpumen B
Volkswagen ¢ BueHHEM c/elaTh KOMIIAHUIO OJJHOM M3 CaMbIX CHJIBHBIX M yBa)KaeMbIX B MHpE
aBTONIPOM3BOJICTBA U JIOCTHUT k)emaemoro. OHaKo, OH MPOAOIKAET JEHCTBOBATh TaK, Kak Oy/ITO
KOMIIaHUS BCE €lle HaxoauTcs B kpusuce. YactuuyHo ycnex ynpasieHus IIuéx 3akmrodaercs B
ero TriIyOOKOM 3HaHMM U cTpacTd K aBTomMoOwnsMm. Ilocme okoHwanus (¢akyibTeTa
ABToMOOUIBHOTO MHKMHUpUHTA llIBelinapckoro MHCTUTYTa TEXHONIOIMH €ro MOXHO OBLIO
BUJIETh 3aHATOTO JyAWIbHBIMH paboTamu mpH co3fgaHuu roHodyHoro Porsche, Audi Quattro u
VW Bentley. Pe3synbraToM $BHJIOCH HPEBOCXOJHOE 3HAHUE MPOAYKTa M MOKYHATEIbCKHX
OKUIIaHHH.

OtnaBast JOKHOE MHKEHEPHOMY TalaHTy [IMéxa, KpUTUKH 3aMe4aroT, 4YTO €r0 CTPOroe
PYKOBOJICTBO BeJIET KOMIAHHUIO K CEpPhe3HbIM MpobiemaM. «B KoMmaHuu CyliecTBYeT SIBHBIN
HeocTaToK 3((PEeKTUBHBIX MEHEKEPOB»,- TOBOPUT OAMH M3 aHaIUTHKOB ['epmanun. «Het
MEHE/PKEPOB CPEIHEro 3BEHa CIOCOOHBIX MPUHUMATh PEIICHHUs, MOCKOJIbKY OHHM IMPOCTO HE
IIPUBBIKIIM ¥ HE YMEIOT 3TOTO JieNaTh. Bece pemenns uayT cBepxy.»

VYxon Ilméxa Ha meHcHro mnpumencs Ha HenpocTele s QDoJIbKCBareHa BpEMEHa.
VBiedeHne BBITYCKOM MalllMH C JIFOKC YepTaMH NPUBOAUT K CHIKEHHMIO Ipoaax. Kommanus
UMeeT BBICOKHME H3JIEPKKH M HHU3KYIO MPOU3BOJIUTENBHOCTh Ha MHOTHX 3aBojax. Hekoropeie
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BepsT, uto Ilumercpuaep ObLT cocoOEH CIPAaBUTHCS C HOBBIMH BBI30BAMHU, HO aHAIUTHUKU
OECIOKOMINCH - CMOXKET JIK OH BBIIOJHATH CBOIO pabOTy MpHU MOCTOSIHHOM NpucyTcTBUM [Tnéxa
3a CIIMHOU.

2011 Yenosek roga: @epannany [1uéx.

Huxorzaa He Obl1o Oosiee KOJIOPUTHOTO, O0jiee MPOTUBOPEUUBOTO U OoJiee BIUATEILHOTO
UYenoseka rona. Mwm HazBan @epaunana Kapn IIuéx, npsamoit HacnenHuk auHactuum [lope -
[Muéx, mummmapaep, OTel ABEHAALATH JeTed, OeszkanocTHed muaep. Ho 3a aeTtanbHO
CO3/IaHHBIM UMUJKEM «IIJIOXOT0 MaJlbuyMKa» CKpbIBAE€TCS MPEBOCXOAHBIN Toprosel. Ha ceroans
HET HMKOTO U3 JKUBYUIMX MKOH aBTOMOOMJIBHOW MPOMBIIIICHHOCTH, KOTOPBIH OBl OTCTauBaj
CBOM OM3HEC C TaKUM € MPEIBUJICHUEM U TOJHOW OTJauel, KaK ITOT JIBICHIH, Y3KOTYOBIH
aBCTPHUEL C OTTONBIPEHHBIMH YIIIAMHU U IPOHUKHOBEHHBIM, MATKUM T'OJIOCOM.

[Inéx naumnan cBoil nmyte B [lopmie, rae oH BmOOWICS B OBICTpPblE MAalIMHBI U
3G GEKTUBHBIN HHXUHUPHUHT. S| BIIepBbIe BCTPETUII OMYTAHHOTO MPOBOAAMH, CJIOKHOTO TaKTHKa,
Korja oH OblJ1 Ha3HAauYeH IIaBHBIM HMHXeHepoMm Audi, B paHHue cemuaecsiteie. Ha xoxteiine B
4eCTh aBTOMOOMIIBHOTO 1110y BO PpaHk(dypTe, MacTep OTKPBITOIO TaMOMTa 3asBUIT Ky pHAIHCTAM
He Oomblie, He MeHblIe: «B Snonuu, nucatenu nogoOHbIE BaM JOHKHBI ObLTM OBl TUIaBaTh C
MEpPTBBIMU pblOamMu B Mope.» Y kypHanucToB ¢ [Iuéxom He Ob110 Mupa BmiioTh 10 2002 rona,
korna IIméx mpurmacun u3BecTHBIX XypHanuctoB B [lyOam nns tect apaiiBa VW Phaeton.
Bwmecte ¢ ero uerBepToi JK€HON YTOU, CUAALICH PALOM B IACCAKUPCKOM KpeEcCiie, Mbl MUYAIUCh
[0 €AVMHCTBEHHOM CKOPOCTHOM JOpOre CTpaHbl CO CKOPOCTBhIO 299 KM Hac, MPOHOCACH MHUMO
MHOTOYHCIICHHBIX pajfapoB. [IM€X BBICOKOMEPHO OOpaTHIICS K JKypHAJTUCTaM, CHISIIMM C3aU:
«Jlepxurech kpenue. A mnavy 3a Bce!»

CpenctBa mMaccoBoi MHpopmanuu KputukoBaiu ITuéxa 3a ero crpactb K JOpOruM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeHJiaM, M 3a €ro IpoXJaJHO€ OTHOIIEHHWE K aBTOMOOWIISM
MaccoBoro cmpoca. /[leiictButensHo, BiageHue Bentley, Buggatti, Lamborghini He coBcem
OaronmpusTHO paboTaer Ha BocmpusaThue Biagensiia VW. OnHako 3a 3TUMH JABEHAJIATH-
LIECTHAAUATH LWUIMHIPOBBIMU MOJEIISIMU CKpBIBA€TCS OJAPEHHBIM CTpATer, KOTOPbIM Bceraa
cTapajcsl MPOJIBUHYTh HOBBIE, 3KoJOTrMYeckd d3(ddexTuBHBIE Monenu. [Ipumepsl BKiIIOUaOT
Audi2, VW Luppo, ceputo Ultracompact, konnenuuto Audi E-tron. Oto [Tu€x mobenun B gpame
VW/Porsche, noctpoun HOBble oTHOLIEHHsI co Scania u Suzuki, cTosn 3a nokynkoi Italdesign, u
BIepBbIe 3asBUI 00 mHTepece K Alfa Romeo u Lancia, u menee otkpbiTo K Ducati u Ferrari.
Uro6bl orpaauth 3TU OpeHAbl OT CKaThIBaHMS B HEYNPAaBISEMYIO 4Yallly, OH MPEJIOKHI
n300peTaTeNbHbIN TU1aH, TP KOTOPOM OpPEeHJIbl U MOJICNIH MOJy4YatoT BbICOKOAANTUBHBIC IIACCH
1 DJIEKTPOHHKY B IMPOLECCE OPraHUYHOTO KOPIIOPATUBHOTO IPOU3BOICTBA.

Bcerna nerko Bmacte B HeMuiocTs K Ilpencenarento Cosera {upexropos. Ilo ciosam
camoro Ilméxa «He croutr pemarp OmMMOKM JBAXKIb». MOXKHO TEPEUYUCTUTH MHOTHUX
BBIJIAIOIINXCSI MEHEKEPOB, yBOJEHHbIX ¢ mojxaun ITuéxa. Ho te, xto 6mu3ko 3Haror Iuéxa,
TOBOPSAT, YTO OH CTaJl 3HAYUTENIBHO MsTde B MocieaHee BpemMs. Bo3MOKHO 3TO Mpon3onuio u3-3a
TOTO, YTO OH MPOBOJIUT OOJIbIIE BPEMEHH C TpeMs sIXTamH, TpeMms Bugatti, HeBBICOKOMEPHO 1
MIPUBJIEKATEIBLHOMN )KEHOM.

B Bozpacre 73 ner Iluéx nauan aymath o0 yxoze ¢ mocrta Ilpencenarenss Cosera
JIMpeKkTopoB, HO 1O TeX IMOp, MOKAa OH JKHWB, OH HUKOI/IA HE 3aKOHYUT CBOHM CKpPBITHIE
MaHunyssauud. Crenyromuii Bei3oB — uHTerpanus ¢ Porsche u 310 BhIrIsauT Gonee cioxHON
3amauedd, yeM Kazaimock. OmHako B ciywyae ycrmexa, Pepnunann [Iu€x Oyaer HE TOIBKO
HEKOPOHOBaHHBIM MAaCTEpOM aBTOMOOUIIBHOI BCEJICHHOM, OH CMOKET 3aTMUTh CBOETO JETYIIKY-
®epnunanna [lopme. OH HeTABHO COCTAaBUII 3aBENIaHUE, KOTOPOE HE MOXKET OBITh OCIIOPEHO HU
ero >keHoM, HU ero aetbMH. OH ocHoBa 1Ba (ouna «Pepaunang Kapn Ansda» u «PepauHana
Kapn bera», koropsie OynyT moanepxkuBath «be3omacHoe u ycToitumBoe Oyiaymiee sl BCEX
aBTOMOOWJIBHBIX OpeHI0B umnepun». Uto 3a0bl1 HaMmepeHHo caenath [IMéx - 3To Ha3BaTh UM
MpUeMHHUKa. BO3MOXXHO MOTOMY YTO OH 3HAeT, YTO HYXKHO OBITh CYNEpPUeIOBEKOM, YTOOBI
CJIE0BATh €ro HIaraMu.

3apanus:
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1. Kakue nepconanbHble uepThl XapakTepHsl 11 Oepannanga [1uéxa? Hackonbko 3TH uepThl
COOTBETCTBYIOT €ro nokHocTU? [loueMy na nnu nmoyemy Het?

2. Ounenure @. IIn€xa c Touku 3peHus IlATH OCHOBHBIX M3MeEpeHMIl xapakTepa. B kakoii
CTENIEHU €My MPUCYIIN ABTOPUTAPU3M U MAKKHABEIIN3M.

3. Kaxk Brl nymaete, Tun nosegenust @. I1néxa okas3piBai NOJ0KUTENBHOE UM OTPULIATEIBLHOE
BIIMSIHUE HA JIEATEIbHOCTh KOHIIEPHA?

8.2. Bonpocwt 0151 no02omosKu K 3auemy

1.  CymHocTb TuAepCcTBa Kak CIOCOOHOCTh OKa3bIBaTh BIMSHUE U KaK YIPaBICHYECKON
TEXHOJIOTHH.

2. Jlunep v pyKOBOAMTENb: OOIIEe U pa3IHyusl.

3. Ilpunnunel auaepcTsa. YnpasiieHuecknii noreHnuan. «lloronox» nunepa.

4. Knaccudukanuu BUI0OB JIUAEPCTBA MO POJISM, IICUXOJIOTMYECKUM MOJIEISIM U T.I1.

5. Xapusmatuueckoe JsmnepctBo (moxenb JI.  Konrepa); cormacutenpHOe U
TpaHc(hOpMaTUBHOE JHJIEPCTBO.

6. OCHOBHBIE OIPEEICHNS U XapaKTEPUCTUKH ITOHATHS «BIIACTHY.

7. 'Tumel MEXITMYHOCTHOM BIIACTH.

8. OCHOBHBIE CTpAaTErM BIMSIHUS.

9. Teopus xapaktepHbIX ocobeHHocTei muaepcTBa @. Teitnopa.

10. Teopuu xapaktepHbIx ocobenHocTel auaepctBa b.bacca u P.Crorauma.

11. Teopust nmuHOCTHOTO NOBeAEHUsA: Teopus D. Jlaiikepra.

12. JIsyxdaxropHas teopust Oneitimimana, Crorauuia u Hlaptna.

13. Teopust KOHTHHYYMa CTUJIeH pykoBoacTBa TanHenOayma u llImunra.

14. CutyannoHHast TEOpHsl TOCTHXKEHUS Lenu Xay3a.

15. BepositHOoCcTHas Teopus duiepa.

16. CutyannoHHas Teopus JuaepcTBa Xepcu-brnanuapaa.

17. Mozens manepcta Bpyma-Herrona.

18. «IlapTcunaTuBHAs» U «TPAHCAKIIMOHHAS)) TEOPHH.

19. OcoOeHHOCTH TEOpUil «COBMECTHOTO», «OOCITYKMBAIOIIETO» U «OCBOOOKIAIOIIET0»
JIUJEpCTBa.

20. Tunmonorust nuaepoB no M. Apausecy ¢ y4eToM »3TanoB >KU3HEHHOIO IMKJA
OpraHu3alNH.

21. Liserotunsl nuaepos no mojenu DISC.

22. Teopus userotunos Toma lpaiinepa.

23. IloHaTne M CymHOCTh KOMMYHUKalUUu. KOMMYHHMKaTHBHBIN IPOLECC: DJIEMEHTHI U
3Tarnbl, EMKOCTh KaHaJIOB KOMMYHHUKAIUH.

24. Ponp nuzepa B yIpaBJIEHUM KOMMYHHMKaUsIMu. KoMMyHUKallMOHHBIE CTpaTETUy IS
PYKOBOAMTEIIA.

25. KoMMyHUKaTHBHbBIE HABBIKH JIUAEPA.

26. CTpaTernyeckoe JIMIEPCTBO U €r0 COCTABIISIIOIINE.

27. IIpoGiieMHOE IPOCTPAHCTBO JIMJIEPCTBA: META-, MAKPO U MUKPOYPOBHH.

28. Konuenuus ¢peitmos JIu bonvsna u Teppenca una.

8.3. Bapuanm 3adanuii 01: npoeedeHus nPOMeIHCymouHo20 KOHmpoJsa 6 hopme Keiica

Keiic «ITosioxxenne HR-meHex:kepa B KOMIIAaHM D)

7 Mecs1eB Hazal, JETOM IpOoLUIOro rojaa, MapuHy npuriacwin B komnanuto «Tolic
JlucTpuOBIOITHY Ha TOJDKHOCTh MEHEIKepa 1o mepcoHany. /lo aToro Mapuna B Te4eHHE Tpex
ner paboTaja B M3BECTHOM KaJpOBOM areHTCTBE, MPOHAS MyTh OT pecedyepa A0 CTapIlero
KOHCYJIbTaHTa.

Komnanus «Toiic AuctpuObionin» Oblia KIUEHTOM areHTCTBAa, U MapuHy MPUTIACHIH
HE CJIy4aifHO: OHa yCIIEIIHO Halllla COTPYIHUKOB Ha HECKOJIbKO BaKaHCHH B T€UEHHE MOCIETHUX
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MmecsaueB. Cama MapuHa paccMaTpuBalla MEpPEXOJ] B HOBYHO CTPYKTYpPY Kak KapbepHBIH pPOCT,
MMOCKOJIBKY €M TIPEACTOSII0, TI0 CYTH, CO3/IaTh C HYJS OTAeN nepconana. «Toic JuctpuOnronmay
pabotaet Ha priHKe ¢ 1999 rona u sBigeTcs AMCTPUOYTEPOM UTPYIIEK HECKOIBKUX POCCHUCKUX
1 3apyOexHbIX mpousBoguTeneil. Ha HacTosammii MOMEHT B opraHuzanuu padorarot okoso 200
yenoBek. Jlo mnpuxoma MapuHbl B KOMIIAHMHM YIPABJIEHUEM II€PCOHAJIOM 3aHUMAJNCh
PYKOBOJUTENN OTHEJIIOB, OHU CaMOCTOSITENbHO MoadOupanu coTpyaHukoB. Kanposoe
JIeTIOTIPOM3BO/ICTBO Bella MOMOIIHUK OyXranrtepa, KOTopas Iociie mpuxoja MapuHbl JOJDKHA
Obula TMepedTH el B NMOJYMHEHHEe U CTaTh HHCHEKTOpOM Mo Kajapam. llepBoouepenHbiMu
3aJjauaM¥, TIOCTaBJICHHBIMHU Tiepes; MapuHOH, cTanu moadoop U oOyueHHe MepcoHana, a Takke
(dbopMupOBaHUE KOPIIOPATUBHOMN KYJIbTYpPHI.

OreHuBas pe3yibTaThl CBOCH pabOTHI 3a MpolIe/iee BpeMs, MaprHa oHuMaa, 4To He
BCE B PEATBHOCTH OKa3aJ0Ch TaKWM, KaK 3TO €l BUJIeTI0Ch paHee. | maBHO# mpobiemoii ObLI0 TO,
YTO OHA caMa He TOHMMaJla CBOETO MOJIOKEHHS B KOMITAHUH.

Ona yyBCTBOBaJla, YTO PYKOBOJUTENIN OTIEJIOB BOCIPUHUMAIOT €€ OoJblle Kak
MeHeJKepa 1O MoA0O0py IepcoHana, W ATO OOCTOSATENBLCTBO B IOCIEAHEE BpEeMs CTalo ee
TATOTUTH. Y Hee NMPaKTHMUECKHU HE OCTaBajoCh BPEMEHH Ha BeJeHHe Apyrux jaen. PazpaboTka u
IIPOBEJICHUE OLICHOYHBIX MEPONPUSITUN IS COTPYAHMKOB OTIENOB MPOAAX MU MOCIEAyIOLIee
¢dbopMupoBaHue IulaHa OOy4YeHHUs IMEepCcoHaja, KaKk MU MHOroe Jpyroe, Tak M OCTaBajoCh B
IIPOEKTE.

MapuHa noHrnMaza, 4YTo OHa He y4acTBYeT B (JOPMUPOBAHUU KaJPOBOU MOJUTHKH (1a U
MIOJINTUKN KaK TAKOBOW HET), YTO OHA MO/YAC SIBJISETCS MPOCTO UCIOJHUTENEM, KaK, HAalIpUMeEp,
B Cily4ae, KOrja MNpu NpOBEACHHHM OOy4YeHHS KOMMEpPUECKUH AMPEKTOp MPOCTO HazBall UM
TpEeHepa U TEMY TPEHUHTa, KOTOPBIN €l MPECTOSI0 OpraHu30BaTh.

Uro xacaeTcsi COTpYAHHUKOB, TO, KaK €il Ka3ajaoch, OHM BOCIPUHUMANH €€ KaK YeloBeKa
OT aJMUHUCTPALlUM, WU, HECMOTPS HAa B IEJOM IIO3UTHBHBIE B3aUMOOTHOLIEHUs, MapuHa
YyBCTBOBaJIa HANPSKEHHOCTh B OOIIEHUN C HUMH.

Bo Bpemena paboTbl B KaApOBOM areHTCTBE J0KHOCTE HR-MeHemkepa mpeacTapisiiach
eil B Oosiee pary’kHOM cBeTe. MapuHa aHaJIM3HpOBaia COOBITHS TOCIETHUX MECSLIEB.

[TpumepHO yepe3 Mmecsil mocjae Toro, kak MapuHa OpUCTYIHIA K CBOUM OOSI3aHHOCTSM,
OJIMH U3 MEHEHKEPOB MO MpoJaxkaM, KOTOpPbIi cam ObUl HOBUYKOM B KOMIAHHH, B YaCTHOM
Oecezie CIpocuII €€ 0 TOM, KaK 4acTo MOBBIIIAETCS B KOMIIAHUM 3apaboTHas miarta. MapuHa He
3Hajla OTBETA Ha ATOT BOMPOC MPUMEHHUTENBHO K OT/ETY MPOJIax, HO OHA MPOSBHIIIA HHUIIUATUBY
U TpoBella MOHHUTOPUHI 3apa0OTHBIX IIAT IO PBIHKY, Ha OCHOBE KOTOpOro paspaboTtaina
MpeJIOKEHUE [Tl KOMMEPUYECKOTo TUPEKTOopa 00 M3MEHEHHMHM CXEeMbl OILIaThl Tpyda U Oolee
CWJIBHOH €€ NMPUBA3KYU K pe3yJbpTaTaM IpoAax. [ XOoTs BIOCIEACTBUUM KOMMEPUYECKUI TUPEKTOP
NpU3HAI €€ NPEUIOKEHHE 10 ONTUMHU3ALMK CHUCTEMbl OIUIaThl TpPyAa WHTEPECHBIM,
NEPBOHAYAIBHO OHO OBLIO BOCTIPHUHATO UM KakK J0OOMpPOBaHHE HHTEPECOB COTPYAHUKOB.

OnHO U3 caMbIX HEOJAHO3HAYHBIX COOBITHI MPOM30ILIO B OKTIOpe. B oqHOM M3 oTAETOB
poAaX BO3HUK KOH(IMKT MEXAYy PYKOBOIUTENEM M MEHEIKepoM, MpopadoTaBUIMM B
KOMIIaHUM OKOJI0 rojia. KoyekTuB oTnena pazaenuics Ha MOJACPKUBAIOUINX U OCYXIAIOIINUX
coTpyaHuKa. PykoBoaurens otaena nonpocus MapuHy HaiiTH OCHOBaHHME YBOJIUTh COTPYAHHKA,
apryMEHTHpPYS 3TO MHTepecaMu KOMIaHUM. MapuHa Jajia HeCKOJIbKO COBETOB, KOTOpbIE ObLIN
IIPUMEHEHBI PYKOBOJIUTENIEM Ha IPAKTHKE, U YEPE3 HEKOTOPOE BPEMsI COTPYAHMK CaM HaIlnCcall
3asBJIEHHE MO cOOCTBeHHOMY >kenaHuto. Ilocnme storo MapuHa modyBcTBOBaja HETaTHUB CO
CTOPOHBI T€X COTPYAHUKOB, KOTOPBIE BHICTYIIAJIN HA CTOPOHE YBOJIEHHOTO. ..

[locne mpoBeneHus] TpeHUHra /JJii MEHEIKEpPOB IO 3aKynkaM, MapuHa mompocuia
TpeHepa IMOATOTOBUTH MOJPOOHBIM OTYET C PEKOMEHIAMSIMU IO KaXIOMy M3 yYaCTHHUKOB
TpeHuHra. B Oyzayuiem oHa XoOTella HCIOJIb30BaTh HHQOpPMAIMIO MPU MOATOTOBKE ILJIaHA
o0y4yeHHs COTpYAHUKOB. IloArOTOBIECHHBIM OTYET OHA IMepefana PYKOBOJIUTENIO OTAeia
3aKyTOK, KOTOPBIA CKa3asl €il, YTO BCEe HEJAOCTAaTKHM CBOMX INMOJYMHEHHBIX OH 3HAeT caM U He
X0YeT, YToOB! «uH(popManusa 00 X cIaObIX CTOPOHAX. ..»

Bonpocsr:
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B uewm 3akmtoganuck OCHOBHBIC OMIMOKA MapuHbI?

Uto OHa cnenana He TaK ¥ KOrJa MoTepsija KOHTPOJIb HAJl CUTyalnei?

3. Kakue pAeicTBUS CTOUT NPEANPHUHATH JJIi U3MEHEHHS CBOEro Craryca B KOMIIAHMHM H
3aBOEBaHUs OOJIBIIIETO TOBEPHS KOJUIET U YBOXKCHHS pyKOBOJICTBA?

0

8.4. Temamuka Kypcoevix padom
W3ydenne TUCIUILIMHBI HE TIpe/rojiaraeT HalMcaHue KypcoBOM paboOTHI.

9. KpnTepml BBICTABJICHUA OLCHOK I10 pe3yJibTaTaM U3Yy4YCHUSA TUCHUITJINHDBI

OcBoeHne 00ydaromuMcs Kax10i yuyeOHON NTUCHUIUIMHBI B CEMECTPE, HE3aBUCUMO OT €€
obmeit Tpynoémkoctr, oreHuBaercss mo 100-0amnmpHOM mmIKane, KOTOpas 3areM  Ipu
POMEXYTOYHOM KOHTpoJie B (hopMme sK3ameHa U JuddepeHIpOBaHHOIO 3a4eTa MepeBouTCs B
TPAAMLIMOHHYIO  4-0aJUITbHYI0  OIEHKY  («OTJIIMYHO», «XOpPOIIO»,  «YyJOBJIETBOPHTEIHHOY,
«HEYOBJIETBOPUTEIILHOY), a TP KOHTpoje B ¢opMme 3auéTa — B 2-0aJUIbHYIO («3a4TEHO» WU
«He3auteHoy). annas 100-06ammpHas mkana mpu HEOOXOIUMOCTH COOTHOCUTCs ¢ EBpormeiickoit
CUCTeMOU TiepeBoia 1 HakoruieHus kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6an1bHOU WKAT OUCHUBAHUSL OCBOEHUSL
obyuarowumucs yueonou oucyuniunwvl co wkarou ECTS

Ouenka 3aubt Cymma 6a/uioB | OneHka Ipaanus
o 4-0aJbHOHM LIKAJIE 10 JUCIUIJINHE ECTS
5 (OTJIMYHO) 90— 100 A OTan4HO
4 (xoporio) 85 -89 B Ouenp xopo1io
75 — 84 C Xoponio
3auTeHo
70 —74 D VY 10BAETBOPUTENHHO
3 (Y1OBIETBOPUTEIIHHO) 65 —69
60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosiersopurenbHo
(HeYIOBJIECTBOPHUTEIBHO) | 3aUTEHO
Kpumepuu oyenox ECTS

«OTIANYHO» — TEOPETUIECKOE COJCPIKAHUE AUCIMILIMHBI OCBOSHO TOJHOCTHIO,
0e3 mpobenoB, HEOOXOMUMBIC MPAKTUYECCKHE HABBIKU PAOOTHI C OCBOCHHBIM
5 A MaTepuaaoM c(HOpPMHUPOBAHBI, BCE MPEAYCMOTPEHHBIC MPOTrPaMMON OOYyYCHHS
y4eOHBIC 3aJ]JaHUSl BBIOJIHCHBI, KAYECTBO WX BBIMIOJHEHUS OLIEHEHO YHCIIOM
OaJIJIOB, OJM3KUM K MAKCUMAJILHOMY

«OYeHb XOPOWIIO» — TEOPETUYCCKOE COJEPKAHUE ITUCIMILUIMHBI OCBOCHO
MOJIHOCTBIO, 0e3 Mpo0eoB, HEOOXOIUMBIC MPAKTHYSCKHUE HABBIKK PabOTHI C
OCBOCHHBIM MaTE€pPUAIIOM B OCHOBHOM C(OPMHPOBAHBI, BCE MPETYyCMOTPECHHBIC
poTrpaMMoil 00ydeHus1 yueOHbIC 3a/I1aHuUs BHITIOJTHECHBI, KAYECTBO BBHITIOJTHCHUS
OOJBINIMHCTBA M3 HUX OIICHCHO YUCIIOM OaioB, OJIM3KUM K MaKCHMAaJLHOMY,
OJIHAKO €CTh HECKOJBKO HE3HAYUTEILHBIX OIINO0K

«Xo0pouoy — TEOPETUIECKOS COACPKAHKUE ITUCIUTUTHHBI OCBOCHO TOJHOCTHIO,
0e3 mpoOenoB, HEKOTOphIE MPAKTUYECKUE HABBIKM paOOTBI C OCBOCHHBIM
MatepuaioM  cHopMHpOBaHBI  HEAOCTATOYHO, BCE  MPEIyCMOTPCHHBIE
porpaMMoil 00ydeHus: yueOHbIe 3a/IaHus BHITIOJHEHBI, KAYECTBO BBHITIOJIHECHUS
HU OJIHOTO M3 HUX HE OIEHEHO MHUHHMAJBHBIM YHUCIIOM OajioB, HEKOTOPHIC
BHJIBI 3aaHUI BBIIIOJHEHBI C OITHOKAMU
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«Y10B1€TBOPUTEIBbHO» — TEOPETHUECKOE COJCPIKAHUE JUCHIUTUTHHBI OCBOSHO
YaCTUYHO, HO TPOOeNbl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIUMbIE
MPAKTUYCCKUC HABBIKN paGOTLI C OCBOCHHBIM MaTCpuajioM B OCHOBHOM
chopmupoBaHbl, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMON 00yUYeHUs
y‘ICGHLIX Sa,Z[aHI/Iﬁ BBIITOJIHCHO, HCEKOTOPBIC K3 BbIIIOJIHCHHBIX BaHaHHﬁ,
BO3MOYKHO, COJIEPIKAT OMIMOKH

«IlocpencTBEHHO» — TEOPETUYECKOE COJIEPYKAHME JAMCIUIUIMHBI OCBOCHO
YaCTMYHO, HEKOTOpBIC MPAKTHYECKUE HABBIKKM pabOThl HE CHOPMHUPOBAHBI,
MHOTHE MPEIyCMOTPEHHBIC NpOorpaMMol OOyueHHsl ydeOHbIe 3aJaHus HeE
BBIMTOJHEHBI, JTM0O KaYeCTBO BBIMOJHCHUS HEKOTOPBIX U3 HUX OICHEHO YHCIIOM
0a/I0B, OJM3KUM K MUHUMAIIEHOMY

«Hey0B1€TBOPUTEIBHO» — TEOPETUUECKOE COJAEPKAHME AMCIUIUIMHBI HE
OCBOEHO, HEOOXOIMMBbIE MMPAKTHYECKUE HABBIKK paboThI He C(OPMHUPOBAHBI, BCE
BBITIOJTHEHHBIE Y4eOHbIe 3a/IlaHusl COJepKaT rpyOble OMIMOKH, JOTOJIHUTEIbHAS
caMoCTOsITeNIbHAs paboTa HAJl MaTepuajioM IUCIHIUIMHBI HE TPHBEACT K
KaKOMy-JIH0OO 3HAYUMOMY TIOBBIIICHUIO KauecTBa BBIMOJIHEHUS YUeOHBIX
3aJaHIH

OnennBaHue pe3yabTaToB OOYYEHHS N0 AMCHUIUIMHE OCYHIECTBISIETCS B (opme

TEKYILEro U NpOMeKyTOUHOW KOHTPOJIS. TeKylrii KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIEIIbIO
oOecrieyeHnsT CBOEBPEMEHHOW OOpaTHOW CBSI3M, C IETbI0 AKTHBHU3AIWU CaMOCTOSTEIHHON

paboThI

o6yqaronmxc;1 . OO0BEKTOM IMPOMEKKYTOUYHOI'O KOHTPOJIA SABJIAKOTCA

KOHKPETH3UPOBAHHBIE pe3yJIbTaThl 00yueHUs (yueOHbIE JOCTHXKEHHUS) IO JUCLUILIIUHE.

Cmpykmypa umoeo8otil oyeHKU 00yuaruuxcs

Kpumepuu u noxkasamejliu OyeHUBarusl pes3yjibmamos 06)/‘{61-!1/{;[

[Tokazarenu
Ne Kpurepun onieHnBanus
(orreHka B Gayax)
1 PaboTa Ha ayTMTOPHBIX 3aHATHIX 20
2 ITocemaemoctb 5
3 CamocTtosaTenpHas paboTta 15
4 Texkymas arrecranus 20
Hroro 60
5 IIpomeskyTOUHAS aTTeCTAIIMS 40
Bcero 100
Kpumepuu u nokasamenu oyenusanus pesynbmamos o0yyeHus
8 PAMKAX AYOUMOPHLIX 3AHAMUL
[TokazaTtenun
Ne Kpurepuu onenuanus
(orieHKa B Oaiax)
1 [ToaroToBka v BBICTYIUICHUE C JOKIAI0M 0 5 6aJUIoB
2 | AkTuBHOE y4acTre B 00CYKJISHUH JIOKIa/1a 10 5 6amioB
3 | BrinonHeHue NpakTUYECKOTO 3adaHus (aHAIN3 1o 5 6annoB
MPaKTUYECKUX CUTYyaIui, COCTaBIICHUE JOKYMEHTOB,
CPaBHUTEIHHBIX TAOJINII)
4 | Ipyroe 10 5 6amioB
Bcero 20
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Kpumepuu Uu noxkasameju OyeHUBarusl pes3yjibmamoes 06y’{€H1/lﬂ 6 pamKax noceuiaemocnmu

00yuarowuUMcs ayoumopHblX 3aHAmMuL

Kputepuu onieHuBanus [TokazaTenu
(o1reHKa B Oayiax)

100% nocenieHue ayIMTOPHBIX 3aHATHIA 5
100%  mocemeHue  ayAMTOpHBIX  3aHATUH.  HeOombmioe 4
KOJIMYECTBO MPOMYCKOB MO YBAXKUTEILHON NPUUHHE

Jo 30% nponynieHHbIX 3aHITHI 3
Jo 50% mponyIieHHbIX 3aHATU] 2
o 70% nponyiieHHbIX 3aHITHI 1
70% u Gosee MPOIYIIEHHBIX 3aHATUI 0

Kpumepuu u noxazamenu oyenusarnus pe3yibmamos 00yyeHus
8 PAMKAX CAMOCMOSMENbHOU pabombvl 00Y4arOuUxcs

Kputepuu onieHuBanus

Ilokazarennb
(oueHka B baynax)

PackpbIThl OCHOBHBIE MMOJIOKEHUS BONPOCAa WIM 33JlaHUs Yepe3
CUCTEMY apryMEHTOB, IMOJKPEIUIEHHbIX (DaKTamMH, HpUMeEpamH,
00OCHOBaHBI  MpeajiaraéMble B  CaMOCTOSITENbHOW  paboTe
pelIeHrs, TPUCYTCTBYIOT IOJIHbIE C J€TaJIbHBIMH IOSCHEHUSIMU
BBIKJIAQJIKM,  OPUTHHAJLHBIE  MPEAJIOKEHUs,  OOJajgaromiue
JJIEeMEHTaMU  [PaKTUYECKOH 3HAUYMMOCTH, CaMOCTOSATEIbHast
paboTa KauecTBEHHO U YETKO ohopMIIeHa

15-12

B pabGorte mpucyTCTBYIOT OTAEIbHBIE HETOYHOCTH M 3aMEUaHUs
HENPUHUMIIHAIBHOTO Xapakrepa

11-9

B paGoTte nmeroTcs cepbE3HbIe OMMOKHM M MPOOEIIBI B 3HAHUSIX

85

3aiaHue He BBITIOJHEHO WJIH BBITIOJHEHO ¢ TPYyObIMH OmiOKaMu

Kpumepuu U nokazameijlu OYeHUBaHus pes3yibmamos 06y'i€Hu}l

6 pamKax meKyu;eﬁ ammecmayuu

Kpurepuu onieHuBanus [TokaszaTenu
(o1reHKa B Oayiax)

3aaHue TOJHOCTBIO  BBIMOJHEHO, TMPAaBWIbHO IPHUMEHEHBI 20-17
TEOpPEeTUYECKHE MOJOXKEHUS AUCUUIUIMHBL. OTMedaeTcss 46TKOCTh
U CTPYKTYPUPOBaHHOCTb  W3JIOXKEHUS,  OPUTMHAIBHOCTh
MBILICHUSI
3aJjlaHue MOJHOCTHIO BBINOJIHEHO, MPU MOATOTOBKE MPHUMEHEHBI 16-13
TEOPETUYECKHE TMOJOXKEHHUS AMCLUUIUIMHBIL, IMOTpeOOBaBIIME
YTOYHEHMSI UJIM HE3HAUYUTEIbHOIO CIIPABIICHUS
3ajaHuEe  BBIIIOJIHEHO, HO TEOpETUYECKas  COCTaBIISIOIIAS 12-5
HyXmaetcst B gopabotrke. Ha Bompockl mo 3amanuio ObUTH JTaHbBI
HEUETKUE MM YaCTUYHO OUIMOOYHBIE OTBETHI
3ajaHue HE BBINOJIHEHO WM IpPHU OTBETE CJieslaHbl IpyOble 0

OIIMOKH, EMOHCTPUPYIOIINE OTCYTCTBHUE TEOPETUUYECKOU Oa3bl
3HaHUI 00yYaroIIerocs

Kpumepuu U nokazameiju oyeHueanusl pesyiomamos 06yll€Hu}l

6 PAMKAX NPOMEINCYMOUYHOCO0 KOHMPOJiA

[TpoMexyTOUHBIN KOHTPOJIbh B (OpME 3ayema UMEET TENbI0 TPOBEPKY U OIEHKY 3HAHHIA

o0yJarouxcs o TEOpUU U MPUMEHEHUIO MOJTyYeHHBIX 3HAHUN U YMEHUH.
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Kpumepuu u noxazamenu oyenxu pezynbmamos 3a4éma 6 ycmuotul ghopme

Kpurepun oniennBanus

[Tokazarenu
(orreHKa B 6aax)

MIPOAEMOHCTPUPOBAHO JOCTAaTOYHOE 3HAHUE MaTepuana, 3HaHHUE
OCHOBHBIX TEOPETUYECKUX IMOHITHI, YMEHHE OPUEHTHPOBATHCS B
HOPMaTHBHO-IIPABOBOI JUTEpaType; JOCTaTOYHO
MOCIIEZIOBAaTEeNIbHO, TPAMOTHO U JIOTMYECKH CTPOMHO H3JI0XKEH
MaTtepuai; IpOAEMOHCTPUPOBAHO YMEHHE JellaTh JOCTATOYHO
000OCHOBaHHbBIE BBIBOABI [0 M3JaraéMoMy Marepuaity; ¢
HEKOTOPBIMU HETOYHOCTSIMU (HEe3HAUUTEIIbLHBIMU
apudmeTnyecKUMHU OIKUOKaMH) PEIICHO MPAaKTUYECKOE 3a/1aHue

40-15

IPOIEMOHCTPUPOBAHO HE3HaHUe 3HAYUTEIBbHOU 4acTH
IPOrpaMMHOIO MaTepHalla, HeBJaJeHUEe MOHATHUIHBIM anmnapaTtom
JUCHUIUIMHBI, HEYMEHHE CTPOUTh OTBET B COOTBETCTBHU CO
CTPYKTypO  HM3Jaraemoro BOIIPOCA; CZIEaHO MHOTO
CYIIECTBEHHBIX OINMOOK MpU HM3JIOKEHUH yUeOHOTO MarepHaa,
BBISIBJICHO HEYMEHHE JIeNIaTh BBIBOJIBI 110 M3JIaraéMOMY Marepuaiy,
PEIINTh IPAKTHUECKOE 33JaHNE

140
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