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Pabouas nporpamma IUCHUILIHHBI «JIMnepcTBO M KOMaHA000pa30BaHUE» COCTABJICHA B
COOTBETCTBUH C TPeOOBAaHUSIMHU:

— @enepanbHOTO  TOCYAAPCTBEHHOTO  O0pa30BaTEIbHOIO  CTAHJApTa  BBICIIETO
oOpazoBanust 1o HampasieHuto noaArotoBku  40.03.01 IOpucnpynennus  (ypoBeHb
OakanaBpuaTa), yTBEpXkKAeHHOro pruka3zoM MunoOpHayku Poccun ot 13.08. 2020 Ne 1011;

— Ilpukaza MunoOpuayku Poccun «OO0 yrBepxknenuu Ilopsinka opraHuzanuu u
OCYIIECTBIICHHSI 00pa30BaTEIbHOM EATEIILHOCTH MO 00pa30BaTEIbHBIM MPOrPaMMaM BBICILIETO
oOpa3oBaHMsl — TmporpamMmaMm OakajaBpuara, IporpaMMaM CHEUHaJUTeTa, MporpaMmam
Maructpatyps» oT 06.04.2021 Ne 245;

— yuebnoro wrana ['OY BO «Komu pecrnyOnmkaHcKas akaJeMusi TOCYIapCTBEHHOM
cIry>k0bl 1 ynpasiieHus» 1o HanpasieHuio 40.03.01 KOpucnpynenuus (ypoBeHb OakaiaBpHuara)
HarpaBJIeHHOCTH (Mpoduis) «FOpuctpyaeHIu»;

— KBanudukannoHHOTo crnpaBOYHHMKA JOJKHOCTEH PYKOBOJUTENCH, CHEIMAINCTOB H
JOPYTUX CITy>KallluX, yTBepkaeHHoro IlocranoBnennem Muntpyaa Poccnn ot 21.08.1998 Ne 37.
— CrnpaBo4yHMKa KBaJM(PUKALMOHHBIX TPeOOBAHMN K CHELMATBHOCTSAM, HAIPaBICHUSAM

MOJATOTOBKH, 3HAHWSAM W YMEHHSM, KOTOpble HEOOXOAWMBI il 3aMeIleHHs JOJDKHOCTEH
TOCYJapCTBEHHON TIpa)XIaHCKOW CIy>KObI € y4yeToM o0JacTd M BUAa HpOoQecCHOHATBHON
CITy’)KeOHOH JIeATENIbHOCTH TOCYJApCTBEHHBIX TPAXKIAHCKUX CIIY)KALIUX», YTBEPKIECHHOTO
Muntpynom Poccun.

© Komu pecrybnukaHcKasi akaieMust
TOCYJapCTBEHHOM CITYKOBI
u ynpasienus, 2021



PA3JIEJI 1. OCHOBHBIE CBEJIEHUA
1. Hens 1 3ana4un y4eOHOH AMCHMILIMHBI

1.1. llens usyuenusn yueonou oucyuniutol

Llenpr0o w3ydeHHWs] MUCHMIUIMHBI «JIMIEPCTBO W KOMaHI000pa30BaHUE» SIBIACTCS
MOATOTOBKAa OakanmaBpoB K Oyaymiei mnpodeccHoHalbHOM EATEeNhHOCTH Ha  OCHOBE
npuoOpereHuss 3HaHUM M (OPMUPOBAHMS YMEHUH [0 aHalIM3y KaJpOBOrO MOTEHLHUANa |
WHTEIJIEKTyallbHOTO ~ KalWTala  OpraHu3aluid,  OTAEIBHOrO0  pabdOTHUKA,  HU3YUYCHHIO
HpO(l)eCCI/IOHaJ'IBHI)IX, JCJIOBBIX U JIMYHOCTHBIX KAa4YCCTB pa6OTHI/IKa C LCJIBKO paHI/IOHaJ'IBHOFO nux
WCIONBb30BAaHUS,  AHAJU3y  B3aUMOOTHOIICHUH  MEXJIy  pYKOBOIUTEIEM—IUIAEPOM U
IIOAYMHCHHBIMHU-IIOCIICJOBATCIIAMA JJISL ycnemHoro JOCTUXCHUSA OpFaHI/ISaHI/IOHHI)IX
PE3yNIbTATOB, OTPAKAIOIINX OOIIIE HHTEPECH! H YCTPEMIICHHSL.

1.2. 3a0auu yueonou oucyuniunsl

3amauaMy OCBOCHUS TUCIIUTUTMHBI «JIHMIepCTBO M KOMaHI000pa30BaHUE) SBISIOTCS:

— W3YYUTh OCHOBHBIC TEOPETUYECKUE TIOJXOIBI K MTPOOIIEME JIHIEPCTBA;

— PpaccMOTpeTh KOHTEKCT U YPOBHH JTUACPCTBA;

— W3YYUTb UHCTPYMEHTHI JIUIEPCTBA U C(HOPMUPOBATH YMEHUS 110 UX IPUMEHEHHUIO;

— PacCKphbITh Y 06yqa}01111/1xcs1 IDOTCHIHUAII IJId CaMOCOBCPUICHCTBOBAHUA U HAJTIAXKUBAHUA
3¢ (HeKTUBHOTO B3aMMOJICHCTBYSI B OpraHU3allNu;

— cdopMHpOBaTh YMEHHE OLICHUBATh M YIPABIATH JIEJIOBOW Kaphepoi, (HopMUpOBATH
pe3epB, MPOBOJMTH aTTECTAIIMIO NIEPCOHAA,

— chopmupoBaTh yMeHHE pa3padaThIBaTh CTPATETHIO MPO(ECCHOHATBLHOTO Pa3BUTHS
MIepCoHaa.

1.3. Buowvt komnemenyuit, popmupyemwie 6 pe3ynomame 0C60€HUA OUCUUNTUHDBL

Wzyuyenne muctumiuHbel «JIuaepcTBO W KOMaHA00Opa3oBaHWE) HAMpPABICHO Ha
(dbopMUpOBaHUE CIETYIOMINX KOMITIETEHLIUH:

1) yHuBepcanbHBbIE:

— VYK-3: cnoco0eH 0oCyIecTBIATh COIIMAILHOE B3aUMO/ICHCTBUE U PEATU30BhIBATH CBOIO
pOIb B KOMaHJIE;

— VK-6: cnocobeH ympaBliTh CBOMM BpPEMEHEM, BBICTPAWBATh U PEAU30BHIBATH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHUs B TE€UCHHUE BCEH KU3HU.

1.4. Mecmo oucyunnunsl 6 cmpykmype 00pazoeameibHoil RPOZPAMMbL:

HucuumuinHa «JIuaepcTBo U KoMaHI000pa30BaHuE» OTHOCUTCS K uacmu, ghopmupyemou
yuacmuukamu  obpazosamenvHuvlx  omuouwtenuu, broka 1  «ductumiauHBl  (MOIYIH)»
obpazoBatensHOU nporpaMmsel 40.03.01 «FOpucnpyneHIus».

2. TpeGoBanus Kk pe3yJbTaTaM OCBOCHUS
yueOHOH THCHHIINHBI

2.1. B pesynbraTe HU3y4€HHS IUCUUIUIMHBI «JIuaepcTBO M KOMaHI000pa30BaHHUE»
HaNpaBJIeHO Ha (OPMHUPOBAHUE CIEAYIOUIMX KOMIETEHIMH M MHIUKATOPOB HX JOCTHKCHMH,
3asBJICHHBIX B 00pa30BaTeNbHON MporpaMme:

1) yHuBepcaibHbIE:

HanmeHoBaHue ®opmupyemMble Kon n Coaep:xanue HHANKATOPA
KATeropum KOMIeTeHI MU (KO, HaUMeHOBaHHe JAOCTHUKEHMI
(rpynmsr) HAHMeHOBaHHe HHIMKaTOpa KOMIleTeHIN i
KOMIIeTeH Ui KOMIIETEeHIIUM) JOCTUKEHU
KOMIIeTeH Ui




Komannnas
pabora u
JUIEPCTBO

VK-3. Cnocoben
OCYIIECTBIISITh COI[HATIBHOE
B3aMMOJIEHCTBHE U
peaIn30BhIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1-1. Cnocoben
OCYLUECTBIISTh
COITMAJIbHEIC
B3alMOJICUCTBHUS Ha
OCHOBE 3HAHMI
METOJIOB
MEKIIMIHOCTHEIX 1
TPYIIIOBBIX
KOMMYHHUKaIUH

YK-3.1-1.3-1. 3naer
OCHOBHBIC TIPUHITUTIB U
METO/TBI YTIPABICHUS
YEJIOBEUECKUMHU PECYpCaMu
JUISL OpraHu3anuu
TPYNIIOBOM paboTHI
YK-3.U-1.3-2. 3naer
OCHOBHBIC METO/IbI aHATH3a
TPYIIIOBOTO
B3aUMOJIEUCTBUS
YK-3.U-1.Y-1. Ymeer
IIPOEKTUPOBATh
MEXITUIHOCTHBIE U
IpyIIIOBbIE KOMMYHUKALIMU
YK-3.1-1.Y-2. Ymeer
BBICTpanBaTh COIMATHHBIE
B3aUMOJICUCTBUSA NPHU
IpymnIoBoi pabore

VK-3.1-2.
[TpumensieT MeTObI
KOMAaHIHOTO
B3aNMOJICHCTBH,
JIEMOHCTPUPYET
CIIOCOOHOCTh
paboTtath B KOMaHJIE

VYK-3.11-2.3-1. 3naer
TEOPETHIECKHUE OCHOBHI H
MIPaKTHYECKHE aCTIEKTHI
OpraHMU3alii KOMaHTHOU
paboTsI

YK-3.1-2.3.-2. 3naer
OCHOBHBIC MOJICTIH
KOMaH/J000pa30BaHUs U
TEXHOJNOTUN IPPEKTUBHON
KOMMYHHUKAIIUU B KOMaH/IC
YK-3.1-2.3-3. 3Haet
METO/TBI OIIEHKH
3 PeKTHBHOCTH
KOMAaHIHOM paboThI
YK-3.1-2.3-4.
METOTBI
KOMaHJHBIX poJiei
VYK-3.U-2.¥-1. Ymeer
MIPOEKTUPOBATH U
OpTaHN30BbIBATh
KOMaHJIHYIO pa0oTy
YK-3.1-2.V-2. YwMmeer
OTIpENIETISATh u
KOPPEKTUPOBATh
KOMAaH]THBIC POJIH
YK-3.1-2.Y-3. Ymeer
OTIPENEIISITh MOTPEOHOCTH
Y4aCTHUKOB KOMaH/IbI B
OBJIAJICHUY HOBBIMHU
3HAHUSAMHU U YMCHHSIMH
YK-3.U-2.Y-4. Ymeer
OTIPEIeNsiTh CBOIO POJIb B
KOMaH/Ie, CTAaBUTh 1IN U
(hopMyIUpOBaTh 3a/1a4H,
CBSI3aHHEIC C €
peanuzaruen

3Haet
aHaIM3a

Camoopranusanu
sl 1 caMOpa3BUTHE
(B TOM umcCIe

YK-6. CriocobeH ynpasisiTh
CBOMM BpEMEHEM,
BBICTpauBaTh U

YK-6.1-2.
BeicTpauBaet u
peanusyer

YK-6.1-2.3-1. 3Haet
COACPIKAHUEC W TMPUHIHUIIBI
caMOOpraHu3aluu u




37I0pOBbeCOEpEeRe | PeaTn30BbIBATh TPACKTOPHIO | MEPCOHATBHYIO CaMOpa3BUTHS, CBOH

HUE) CaMOpa3BUTHS HA OCHOBE TPAEKTOPHIO JMYHOCTHBIC
NPUHIIMIIOB 00pa30BaHUs B HEMPEPLIBHOTO XapaKTePUCTUKU 17§
TEUYCHUE BCEH KU3HU o0Opa3oBaHus U BO3MOKHOCTH
camopa3Butus Ha ero | YK-6.1-2.3-2. 3Haet
OCHOBE COBpEMECHHBIC TPEH/IBI

pBIHKa TpyIa, a TaKxke
OCHOBBI KapbepHOTO pOCTa

B cBoei
npodeccruoHaIb HOM
JIEATETHHOCTH
YK-6.1-2.V-1. YwMmeer
IUTAHUPOBaTh  LEIH U
HaIIPaBJICHUS cBoei
COLMaJIbHON u
poecCHOHATBHOM
NESTENFHOCTH C  y4eTOM
JIMYHOCTHBIX
XapaKTEPUCTUK, u
TeHJICHIIU I pa3BUTHS

pbIHKA Tpyaa

2.2. 3annaHUpOBaHHBIC pe3yNbTaThl OOyuYeHHUs Mo AucHUILTUHE «JlugepcTBo U
KOMaH1000pa30BaHHE»:

JIOJDKEH 3HATh:

— TPUHLMIBI KOMaHIHOTO JIUJIEPCTBA, KOOPAMHAIIUYA B3aUMOICHCTBHUS;

— METOABI M CpPEACTBa, CIOCOOCTBYIOIIHME MMOCTPOCHHUIO  COILHMATBHO-TPYAOBBIX
OTHOIIIEHUH, OPUEHTUPOBAHHBIX Ha JOCTHKEHHE OOIIETO pe3yibTara;

— OCHOBBHI Pa3pabOTKH M peaanu3aliy KOHIIETIUH JIHICPCTBA, TUIIOB BJIACTH U CTPATETUH
BITUSTHUS,

— MPUHIHIBI POPMUPOBAHUS KOMAH/IBL;

— OCHOBBI yNPAaBJIICHHE Kaphepou, CIyKeOHO-IPO()ECCHOHATLHBIM —TPOJIBIKCHHEM
JTUAEPOB U paboTa ¢ KaJIpOBBIM PE3EPBOM.

JloikeH ymeTs:

— paboTraTh Ha OOIIMI pe3yJIbTaT B KOONEPALUH C KOJIJIEraMH, B TOM YUCJIE KaK JIUIED;

— IPUMEHATh Ha MPAKTHKE OCHOBBI pa3paOOTKH M pealn3aly KOHLENIUH JIUAEPCTBa,
THUIIOB BJIACTHU U CTpaTel"I/If/'I BIIMAHUA,

— OpraHu30BBIBaTh TPYNIOBYIO pPaOOTy Ha OCHOBE 3HAaHUS IPOLECCOB TIPYMHIOBOM
JUHAMMKYU U IPUHIUIIOB (POPMHUPOBAHUSI KOMAH/IbL;

— NpPUMEHSATh Ha NPAKTUKE YIPaBICHUS Kapbepoil, ciayxkeOHO-podecCuoHaIbHbIM
MIPO/IBIXKEHUEM JIUJIEPOB U PabOTaTh C KaJAPOBBIM PE3EPBOM.

3. O0béM yueOHOH TUCHUIIMHBI

Ounas ¢popma 00yueHus

Brjtb1 yueHoii padoThI Pacnpenesienue yueOHOro
BpeMeHHU
Konmaxkmmuasa paboma 36,25
AyauTopHbI€ 3aHATHSA (BCETO): 36
Jlexyuu 18
Ilpakxmuueckue 3ansamus 18




Jlabopamopnuvle 3anamus

HpOMe)Ky'TOLIHaSI arrecranus

Koncynemayus nepeo sxzamenom

Oxzamen

3auem

Konmponvnas paboma

Pyxosoocmeo kypcosoii pabomoti

Camocmoamensnan paboma

Camocmosmenvhas pa60ma 6 mevyernue cemecmpa

Ilooecomoska koHmpobHOU pabomul

Hanucanue xypcosoui pabomol

Iloozomoska k npomeofcymowoﬁ ammecmayuu

Bup Texymeii arrectanuu

aHaJIN3 KeliCcoB

Oowas mpyooémkocmes OUCUUNIUHDL:

qacwol

72

3auémuvie eOUHUYbL

OuHo-3204Has popma 00yUeHUs

Buanbl yueOHoii padoThl

Pacnpenesienue yueOHOro

BpeMeHH
Konumaxkmmnan paboma 14,25
AyauTOpHBIE 3aHATHSA (BCETO): 14
Jlexyuu 6
Ilpakxmuueckue 3ansamus 8
Jlabopamopnvie 3anamus -
[IpomexxkyTouyHas arrecTanus 0,25
Kouncynomayus nepeod sxzamernom -
IK3amen -
3auem 0,25
Koumponvnasa paboma -
Pyrxoeoocmeo xkypcosoil pabomoti -
Camocmoamenvhan paboma 57,75
CamocmosmenvHas paboma 6 meuerue cemecmpa 53,75
Iloozomoska KoHmpoabHOU pabomvl -
Hanucanue xypcosoti pabomoi -
Tloocomoexka Kk npomexncymoyHou ammecmayuu 4

Bup Texymen arrectanuu

aHaJIN3 KelicoB

Obwas mpyooémkocms OUCYUNTUHDL:

4acovl

72

3a4émuvie eOUHUYbL

4. ConeprkaHue pa3aesioB U TeM Y4eOHOM QU CHUTIIUHbBI
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HanmeHnoBaHMe TeMbl y4eOHOI
AUCHHUILIMHBI

Conep:xanue TeMbl

Tema 1. OcHOBHBIE IOHSTHS:
JUIEPCTBO, JTHIEP,
pyKoBoOUTENb. BUbl MHIepcTBa
B opranm3anuu. (YK-3)

JIuepcTBO Kak CIIOCOOHOCTH OKa3bIBATh BIUSHUE HA
OTJICNILHBIX JIFOJIeH U Tpynibl. JIugepcTBo Kak
yrpaBlieHYecKast TeXHOJIorus. JInaep u pyKoBOIUTEINb:
oO1ee 1 pa3auausl.

[IpuHUUIE! IMEepCTBaA. Y IIPaBICHYECKUN TOTCHIUAL.
«ITotonok» muaepa.

Krnaccudukanuu BUI0B TUAEPCTBA IO POIISIM,
TICUXOJIOTHYECKUM MOJICIISIM U T.I1.

Bune muaepcTBa: Xapu3aMaTU4ecKoe JUASPCTBO (MOIENb
JI. Konrepa); corimacuTenbHOE JTUACPCTBO;
TpaHC(HOPMATUBHOEC JIMJICPCTBO.

Tema 2. Tumnsl BiacTu u
ctpateruu BiausHus. (YK-3)

OCHOBHBIE OIPEICIICHUS U XapaKTEPUCTUKH MOHATHUS
«BJIACThY». BracTh 1 nosHoMouus.

Turnbl MeXIMYHOCTHOM BIacTu: popMabHast
(ropunyeckas); MOOLIPUTENbHAS; IPUHYAUTEIbHAS;
9KCHepTHas; peepeHTHasl.

OcCHOBHBIE CTPAaTErUH BIUSHUS.

Tema 3. Teopuu nuaepcTBa u
pyxoBojctBa. (YK-3, YK-6)

Teopun xapakTepHbIX ocobeHHOCTeH nmuaepcTBa b.bacca u
P.Croraunna.

Teopuu nuuHocTHOTO NoBeaeHus: Teopus d. Jlalikepra,
nByxdaktopHas Teopus Oneiimmana, CToramua u
[Taptia.

CuryaliOHHBIE TEOPUU: TEOPHSI KOHTUHYYMa CTHIIEH
pykoBojcTBa TanHenO6ayma u llImunra; reopust
JOCTHKEHMS 1LeJIH Xay3a; BEPOATHOCTHAsL TEOPUS
dunnepa;

TEOpHs InJepcTBa Xepcu-bnanvapaa; Moiens IuaepcTsa
Bpyma-Herrona.

«ITaprucunaruBHas» teopus. « TpaHcakMOHHASN) TEOPUS
— TEOPHsI CHENKU MEKIY JTUAEPaMU U ITOCIEJ0BATEIN.
«CoBMECTHOE» WM «Pa3AeICHHOE» JIUAEPCTBO KaK BUJ
MEXIMYHOCTHOTO 001eHus. «O0cmyXuBaroiiee»
muaepcTBo. Teopust «0OCBOO0XKIAIONIETO» JTHSPCTBA.

Tema 4. CoBpeMeHHbIE
MOJIXO/IbI K JIUIEPCTBY U
pykoBoacTy. (YK-3)

Tuns! muaepos no M.Anusecy.
HBeroTtumns! tuaepos no cucteme DISC u Tomy
[paiinepy.

Tema 5. KomangHoe nuaepcTBo
u koMmmyHukaruu. (YK-3, YK-6)

KoMMyHHMKaTHBHBIN IpOLIECC: AJIEMEHTHI U ATaIlbI.
KoMMyHMKanmoHHble kaHallbl. EMKOCTB KaHaJI0B
KOMMYHHKauu. HaBbIkM KOMaHIHOTO B3aMOJECHCTBUA.
YMenue ciymars. YMEHHE CIIylIaTh KaK BaXKHbINA HaBBIK
munaepa. Gacunuranus. Crnenupuyeckue HaBbIKU.
Koyunnr. Pasnnumns mexay npenogaBaTesieM U KOYYeM.
Empowerment - pacKpbsITHE BO3MOKHOCTEH TPYIIIBI,
ycuseHue. Y CulIeHHe Kak MPOoLecc, CHOCOOCTBY LM
PACKpPBITUIO U PA3BUTHIO MHAWBUIyaIbHBIX CHUIIBHBIX
KaueCTB Ka)10T0 4ieHa IPYIIIIbl, a TAKXKE POIBUKEHUIO
YYBCTBA «Pa3ACICHHOIO JUAECPCTBA» B IPYIIIE.

Tema 6. OpranuszanioHHOE
munepctBo (YK-3, VK-6)

Crparerndeckoe J1I€pCTBO U €TI0 COCTABIISIONIME.
Bunenue u muccus. Kynbtypa. OCHOBHBIE HaBBIKH B
OpraHU3alMOHHOM JuaepcTBe. CTpaTernyeckoe JIUIepCTBO
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KaK CIIOCOOHOCTB MpeABUIETh OyaylIiee, COXPaHSITh
rMOKOCTh, IyMaTh CTpaTernyecku U paboTaTh C APYTUMHU
HaJl U3MEHEHUSIMU, KOTOPBIE CO3AayT KOHKYPEHTHBIE
MpeuMyIIecTBa JIsl OpraHu3aluu B OyAyIIeM.

Muccus. Ctparerus. Opranu3aldoHHas CTPYKTypa.
MuxkpoypoBeHb JTuAepcTBa. MakpOoypOBEHb JIMIEPCTBA.
Konnenmus ¢gpeitmos. @peiiM-Habop uaeit u JOMyIeHUHN.
CTpyKTypHBIi, 4ETTOBEUECKUI, TOTUTUYECKUH,
CUMBOJIMYECKUI (PperMBbI.

5. YuebOHO-MeTOoaMYecKOe M HH(POPMALMOHHOE 00ecieuyeHrue Y4eOHOM M CUMILTUHBI

5.1. Ocnosnasa numepamypa:

1. Menemxmenr : yueonuk / M. A. Komapos, M. M. Makcumiios, JI. ®. Hukymus [u np.] ;
pen. M. M. Makcumiio, M. A. Komapos. — 4-¢ usn., nepepad. u gom. — Mocksa : FOuutn-/lana,
2017. - 344 ¢ : T1abm., cxemMbl — Pexum gocTyma: 1O  MOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpeHMHr KOMaHA000pa30BaHUs M TPYMIOBOW pabOThHL: yuyeOHMK Juid OakanaBpuara /
E. B. Kamnesa, XK. B. Kopo6anosa, /. 3. My3amBunu [u ap.] ; nox pen. E. B. Kamueoii ;
@unancoBblii yHuBepcurer npu IlpaButenscrBe Poccuiickoit ®enepaunu (PuHAHCOBBIM
yHuBepcureT). — Mocksa : Ilpomereit, 2021. — 216 c. : un. — Pexxum goctyna: 1o noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lononnumenvnas numepamypa:

1. OpranuzanroHHOE TTOBEJACHHUE : YueOHUK JyIs OakanaBpuata : [16+] / Y. B. ®uimmoHoBa,
A. b. Bemikyposga, 1O. /1. KonsrueBa [u ap.] ; mox obur. pea. Y. B. ®unumonoBoit ; DuHaHCOBBIN
ynusepcuteT npu [IpaBurenscrse Poccuiickont @enepanun. — Mocksa : [Ipomereit, 2022. — 498
C. : Wi., Tabn., cxeM. — Pexxum gocrtyma: mo moxanucke. — URL: https://biblioclub.ru/index.php?
page=book&id=701073.

2. IlerpoB, A. ). Soft skills coBpemeHHOro MeHemKepa : KOMaHI000pa3OBaHHE U
TUIepCKUe HABBIKY : yaeOHoe mocobue / A. 0. Iletpos, A. B. Maxapobnumze ; Hayud. pen. JI. C.
Pyxanckas ; Ypanbckuil penepanpHblii yHuBepcuTeT uM. nepsoro Ilpesunenta Poccuu b. H.
Enbumna. — ExatepunOypr : U3natensctBo Ypanbckoro yHuBepcurera, 2017. — 190 c. : cxem.,
Tabn., wi. — Pexum poctyma: mo mommucke. — URL: https:/biblioclub.ru/index.php?
page=book&id=695648.

3. Ilcuxomorust nuaepcTBa: Teopus W TMpakThka : ydebnoe mocobue / E. HO. Masyp,
A. B. llunakuna, H. A. lllunakuna, E. C. lllyneruna ; MHCTUTYT MHPOBBIX IIMBUJIM3AIIUM,
bubnunorexa nayuneix mkon HAHO BO «MMIl». — Mocksa : U3narensckuii nom « MLy,
2020. - 392 c. : cxem., Tabn. — Pexum jgoctyma: 1o  TOAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=622030.

4. Pupmeuxas, O. I'. DddexruBHOE IUAEPCTBO: XpecToMaTus : Y4eOHO-METOAMYECKHMA
komruiekc / O. I'. Pugenkas. — Mocksa : dupexkr-Menna, 2012. — 138 ¢. — Pexxum noctyna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. HlarmaxmetoBa, A. X. JIugepcTBo: Teopusi, MPAKTUKA M MEXIYHApOJHBIE CTaHAAPTHI /
A. X. lllarnaxmeroBa ; MHCTUTYT 3KOHOMUKH, ynpaieHus u npaBa (r. Kasans). — Kazansp :
[Toznanue (Mucturyt OVII), 2012. — 188 c. : nin., Tabna. — Pexum poctyna: mo mojamnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=257763.



https://biblioclub.ru/index.php?page=book&id=257763
https://biblioclub.ru/index.php?page=book&id=117872
https://biblioclub.ru/index.php?page=book&id=622030
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=695648
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=701073
https://biblioclub.ru/index.php?page=book&id=690662
https://biblioclub.ru/index.php?page=book&id=684937

5.3. lIpogheccuonanvnvie 6azvt Oannvlx, UHGOPMAYUOHHO-CRPABOYHBIE U HOUCKOBbLE

cucmemol.

CrnpaBouHno-npaBoBas cucreMa «Koncynprantlnrocy;
OBC «YHuBepcurerckas OMOINOTEKA OHIIAMHY.

5.4. Humepnem-pecypcwi

Caiit )xypHana «YTpaBieHue npeanpusTuem» https://upr.ru

Caiit )xypHana «Y1paBieHue nepcoHaiom» https://www.top-personal.ru/
Caiit komnanuu Atlassian https://www.atlassian.com/ru

CaiiT nmpoekra «Y our-mentor» https://www.your-mentor.ru
busnec-keiichl | Executive.ru (e-xecutive.ru)

6. CpexacrBa obecneueHUs1 OCBOCHUS

B yueGHOM mpollecce mpu peadu3anuu  y4eOHON HUCIUIUIMHBI

y4eOHOM TUCHHUILIMHBI

«JInnmepcTBO

KOMaH1I000pa30BaHKe» UCIIONIB3YIOTCS CICIYIONIME IPOrPaMMHBIE CPEICTBA!

Hugpopmayuonnwvie
mexHon02uu

Ilepeuenv npocpammmnozo ovecneyenus u
UHDOPMAYUOHHBIX CHPABOYHBIX CUCHEM

OducHplii naker A paboThbl
C IOKyMEHTAMH

Microsoft Office Professional
Microsoft Office Standart
P7-Oduc

WNudopmannonso-
CIPAaBOYHBIE CHCTEMBI

CHpaBO‘-IHO-HpaBOBaH CHUCTEMA ((KOHCYJ'ILTaHT ILroc»

CnpaBo4yHO-ipaBoBasi cucteMa «['apanT»

DIEKTPOHHO-ONOINOTEUHBIC
CHCTEMBI

OBC «YHuBepcureTckas OMOIMOTEKA OHJIAWH)

HammonanwsHas anexrponnas oubauoreka (https://H36.pd) (B
3nanuu 'OY BO KPAI'CuY)

Hayunas anektponHas Oubnuoreka «KnubdepJleHnHka»
https://cyberleninka.ru

Poccuiickast Hay4Has 3JeKTpOHHAs: OUOINOTEKa
https://www.elibrary.ru

3HeKTpOHHa$I I1o04Ta

3HeKTpOHHaSI 1o4yTa B IOMCHC krags.ru

CpencrtBa 1y1si OpraHu3ain
BeOMHAPOB, TEIIEMOCTOB U
KOH(epeHmit

CepBuchl BeO- U BHACOKOH(EPEHIICBA3M, B TOM YHCIIE
BigBlueButton, SberJazz

ComnpoBOXkIeHHE OCBOCHUS TUCIUTUITMHBI 00YYaIOIUMCSI BO3MOXKHO C UCIIOJIb30BaHUEM
ANEKTPOHHON HHOpMaIoHHO-00pazoBatenbHol cpenpl [OY BO KPAI'CuY, B TOM uucie
oOpazoBarenbHOrO Mopraia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuaibHO-TeXHHYeCKOe ol0ecrieyeHne
OCBOCHUS Y4eOHOM TMCUMILIHHBI

I[Ipu  npoBeneHun  y4eOHBIX  3aHATHM 1o  aucuumuHe  «JlumepctBo  m
KOMaH/I000pa30BaHNe» 3aJeCTBOBAaHA MaTE€pHAIBHO-TEXHWYECKass 0a3za akaJeMuu, B COCTaB
KOTOPOH BXOJAT CIEYIOLINE CPEICTBA M PECypChl A OpPraHMU3aLUU CaMOCTOSTEIbHOM U
COBMECTHOI pabOThl 00YYarOIIUXCS C MPENO0IaBaTEIEM:

— CHeUUalbHbIe TMOMELICHUs I pealu3allid JAHHOW JUCLUUIUIMHBL IPEJCTABISAIOT
coOoii yueOHBIE ayaUTOPUU IS TPOBEACHUS 3aHATHH JIEKIIMOHHOTO THUIMA, 3aHATUH
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https://xn--90ax2c.xn--p1ai/
https://www.e-xecutive.ru/education/cases
https://www.your-mentor.ru/
https://www.atlassian.com/ru
https://www.top-personal.ru/
https://upr.ru/

CEMHHApPCKOTO THWIIA, BBIMOJHEHUS KYpPCOBBIX pabOT, TPYMNMOBBIX M WHIAWNBUAYAIbHBIX
KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOJSI U MPOMEXKYTOYHOH aTTECTAalllH, a TaKKe TIOMEIICHUS s
CaMOCTOSITENILHOW pabOThl M IOMEIIEHUS ATl XpaHeHHsI U MPO(PHIAKTUIECKOTO 00CTyKUBAHUS
y4ueObHoro obopymoBanus. CriennagbHbIE TTOMEIICHUS YKOMIUIEKTOBAHBI CIICIMATN3UPOBAHHON
MeOeIbI0 U TEXHUYECKHMMHU CpPEeACTBAaMHU OOyuUeHHs, CIy>KAIlUMH JUIs MPEACTaBICHUS y4eOHOM
nH(popMaluu 60IbIION ayIUTOPHH.

Jlns  mpoBeneHUs — 3aHATUH  JIEKIIMOHHOTO  TUMA  TpeuiaraloTcss  HabopbI
JEMOHCTPAIIMOHHOTO  O0OpYJOBaHUS W Y4YEOHO-HAIJBIAHBIX TMOCOOWH, OOECTIeUHBAIOIINE
TeMaTU4YeCKHe WILTIOCTPAIUH:

— nabopaTopuio, OCHAIICHHYIO JJAOOPATOPHBIM 00OPYAOBAHUEM;

— TOMEILEHHE I CAaMOCTOSATEIbHOW paboThl 00YyYaOLINXCSl OCHAIIEHO KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUEHHUsl K ceTu «VMHTepHeT» M obecrneueHueM JocTyna B
AJIEKTPOHHYIO0 HHPOPMALIMOHHO-00pa30BaTENIbHYIO Cpely OpraHu3alluy;

—  KOMIBIOTEPHBIE  KIACChl,  OCHAIEHHBIE  COBPEMEHHBIMH  IIEPCOHAIbHBIMHU
KOMIIbIOTEpaMHt, pabOTaIOLIMMHU 101 YIPABICHUEM ONEpallMOHHBIX cucteM Microsoft Windows,
00BbETMHEHHBIMH B JIOKAIBHYIO CETh H UMEIOIIMMU BBIX0/ B IHTEpHET;

— Oubnmuoreka AxkageMuu, KHUKHBIA (QOHJ KOTOPOM  COMAEPKUT  HAYYHO-
HCCIIEIOBATENBCKYIO JIUTEPATYPy, HaydHBIC )KYPHAIBI M TPYABl HAYYHBIX KOH(PEPEHIINH, a TaKKe
YHUTaJbHBIN 3alT;

— cepBepHOE 000pyJOBaHME, BKIIOYAIOLIEEe, B TOM UHCJE, HECKOJIbKO CEPBEPOB CEPUU
IBM System X, a Takxke BUPTyalbHbIE cepBepa, paboTaromIue Mo/ yIpaBIeHHEM ONePalIMOHHBIX
cuctem Calculate Linux, Bkmtouennoit B Peectp Poccuiickoro ITO, Linux Ubuntu Server u
Microsoft Windows Server u ciayXaumu JUis pa3MeIleHus] pa3INuHbIX CEPBUCOB U CIYXO0, B
TOM uucie i obecneuenus pabotel CYBJl MySQL;

— CeTeBOe KOMMYTAIIMOHHOE 000pyA0BaHKe, obecnedrBaioliee paboTy JIOKaJIbHOW CETH,
MPEeA0CTaBIICHUE JOCTYIAa K ceTH Internet ¢ obmieir ckopocThio moakoueHuss 100 Mowut/cek, a
Takxe padoty OecnipoBogHOro cermenra cetu Wi-Fi B moMenieHusx AkageMuu;

— UHTEepaKTUBHbIE HH(POpMaLIMOHHBIE KHOCKU «HPOY;

— MporpaMMHbIE U aNlapaTHbIE CPEJICTBA Ul IPOBEICHUS BUICOKOH(EPEHIICBI3H.

Kpome Toro, B oOpa3oBaTenbHOM IMpoliecce OOYyYarolIUMHUCA IIUPOKO HCHOIb3YIOTCS
CJIEYIOIINE DIEKTPOHHBIE PECYPCHI:

- cucrema Internet (ckopocts nogkmoueHus — 100 Mout/cex);
- caiit www.krags.ru;
- 6ecnpoBogHas ceth Wi-Fi.

KoHnkpeTHble moMeleHus: A opraHu3anud oOydeHus mo auciuruiiHe «JlugepcTBo u
KOMaHJ000pa30BaHUE» OMNPEICNSAIOTCS pacHUCaHUEeM YYeOHBIX 3aHATUH U TPOMEKYTOUHOM
arrectauuu. OO00OpyAOBaHNE U TEXHUYECKOE OCHAIICHUE ayJAUTOPHH, MPEACTABICHO B MACIOpTe
cootBercTByrOIKX KabunetoB 'OY BO KPAI'CuY.

PA3JAEJI II. METOAUYECKHUE MATEPHAJIbBI

BaxxHelmmM ycI0BHEM YCIIEIITHOTO OCBOSHUSI MaTepHalia SIBIISIETCS TUTAaHOMEpHas paboTa
oOydarolmerocss B TEUEHHE BCEro TMepHofa U3ydeHus aucHUIUiMHbl OOyuaromemycs
HEOOXOAMMO  O3HAKOMHUTBCS CO  CICAYIOIIEH y4eOHO-METONMYECKOW JOKyMEHTAIUEH:
MpPOrpaMMOil  AUCHUIUIMHBL, YYEOHUKOM W/WIM Y4eOHBIMH TIOCOOMSMH 1O JUCIHILIHNHE;
ANIEKTPOHHBIMU PECYPCAMH 10 JUCIUTUIMHE; METOJMYECKUMHU U OIICHOYHBIMU MaTepHAIAMH 110
JUCIUTLINHE.

VY4eOHBIN MPOIECC NPH peaTu3alyl JTUCIHUIUIMHBI OCHOBBIBACTCS HA HCIOJIB30BAHUU
TPaAULIMOHHBIX, MTHHOBAIIMOHHBIX U HHPOPMAITMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUH.

TpamunuronHble 00pa30oBaTEIbHBIC TEXHOJOTHH TMPEACTABICHBI JICKIIUAMHA U 3aHATHSIMHU
CEMUHAPCKOI0 THUIIA.
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WuHoBanmoHHble 00pa30oBaTeNbHbIE TEXHOJIOTMH HCHOJNB3YIOTCS B BHJE IIHPOKOTO
NPUMEHEHHsI aKTHBHBIX W HMHTEPAKTUBHBIX (OPM TPOBEACHUS 3aHSATHH. AyauTopHas paboTa
o0yyaroImuxcs MOXeT MpeaycMaTpuBaTh WHTEPAKTUBHYIO (OpMY MPOBEJCHHS JEKIMOHHBIX U
MPAaKTUICCKHUX 3aHITHHN: JICKIINU-TIPE3ECHTALINH, JTCKIINH-IUCKYCCHH U JIP.

WNudopmanronHbie 0O0pa3oBaTeibHbIE TEXHOJOTUH DPEATM3YIOTCS IyTEM aKTHBHM3allUU
CaMOCTOSITENIbHON Pab0ThI 00yUYarOIMMXCsl B UHPOPMAIIMOHHON 00pa30BaTeIbHOM cpee.

Bce aynutopHble 3aHATUS TPECIEYIOT 1ellb 00ecreueHHs] BHICOKOTO TEOPETHYECKOTOo
YPOBHSI M IPAaKTUIECKOH HANIPABICHHOCTH O0YUYCHHSI.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xoxe nekuumii npenoaaBarenb U3araeT U pa3bsCHIET OCHOBHBIE M HauOOJIee CII0KHbBIE
MIOHATHUS TEMBI, a TAKXKE CBSI3aHHBIC C HEH TEOPETHUECKUE M IMPAKTUYECKHE MPOOJIEMBI, TaeT
PEKOMEHIallMU 1O MOJArOTOBKE K 3aHATHSM CEMHHAPCKOTO THIIA M CaMOCTOSITENIbHON paboTe. B
XOZ€ JICKIMOHHBIX 3aHATHH O0ydYaromemMycsi CilIeIyeT BeCTH KOHCIEKTUpOBaHHE Y4eOHOro
MaTepuana.

C nenpio o0ecreyeHHs YCIEIIHOTO OCBOEHHS TUCHMIUIMHBI OOYYalOUIMHCs JOJKEH
TOTOBUTKCS K JieKiun. [Tpu aToM HeoOXoaumo:

— BHHMMATEJIbHO POYUTATh MaTepHall MpeAbIAyILeH JTEKIUH;

— O3HAKOMHTHCS C YYEOHBIM MaTepHAIIOM JIEKIIUU MO PEKOMEHIOBAHHOMY YYEOHHKY
u/in yueOHOMY 1OCOOHIO;

— YSACHUTBH MECTO U3y4aeMoil TeMbI B CBOel MPpOo(dhecCHOHATBLHOM MOATOTOBKE;

— 3amMcaTh BO3MOXHBIE BOIPOCHI, KOTOpbIE OOYyYaIOIIMHCSA MpeanojaraeT 3aaaTh
IpernoaaBaTelio.

Iloozomoexa K 3anamuam ceMunapcKo2o muna

DTOT BHUJI CAMOCTOSTENBHON pabOThI COCTOUT M3 HECKOJIBKHX ITAIOB:

1) moBTOpEeHNE M3y4YEHHOTO MaTepuaya. J[Js 3TOro MCHOIB3YIOTCS KOHCIEKTHI JCKIIHM,
PEKOMEHI0BaHHAasi OCHOBHAsI U JOTIOJIHUTENbHAS JIUTEPATYPA;

2) yriybnenue 3HaHMUH 1Mo TeMe. [l 3TOro pekoMeHAyeTcsl BbIIUCATh BO3HUKIIUE
BOIIPOCHI, UCIIOJIb3yEeMbI€ TEPMUHBI;

3) moaroToBKa NOKJIAJ0B MO TeMmaM, MpeajgaraéMblM IpernojaBaTesieM, W pelieHHe
3a/1a4, aHaJIU3 IPAKTUYECKUX CUTYALMH U JIp.

[Ipu mOATOTOBKE K 3aHATHSAM CEMHUHAPCKOTO THIIA PEKOMEHIYETCS C IEJIbIO TOBBIIIICHUS
uX 3PEKTUBHOCTH:

— YJeNSITh BHUMaHUE pa300py TEOPETHUECKUX 3a7a4, 00CYKIaeMbIX Ha JICKIHIX;

— YIeNsATh BHUMAaHHUE KPAaTKOMY IOBTOPEHHUIO TEOPETUUYECKOrO MaTepHayia, KOTOPBIi
WCIIONIB3YETCS TIPH BBIMIOJTHEHUN TIPAKTUIECKUX 3aJITaHUM;

— BBITIOJIHSITH BHEAYAUTOPHYIO CAMOCTOSTENIbHYIO palboTy;

— CTaBUTh MPOOJIEMHBIE BOMPOCHI, 10 BO3MOXKHOCTH HCIIOJIb30BAaTh IPUMEPHI U 3a/1a4Hl C
MPaKTUYECKUM COJIEPKAHUEM;

— BKJIIOYATHCSI B MCIOJIB3YEMbIE MPU MPOBEACHUM MPAKTHUCCKUX 3aHATHUN aKTHUBHBIC U
WHTEPAaKTUBHBIE METOJIbI O0yUCHUS.

[Ipu pazbope mpUMEpoB B ayAUTOPUH WM JIOMa IE€JIECO00Pa3HO KaXABIA WX HHUX
00OCHOBBIBATh TEMHU WJIH UHBIMH TEOPETUUCCKUMHU TTOTOKCHHUSIMH.

AKTHBHOCTH Ha 3aHATHSIX CEMHHAPCKOTO THITA OIEHUBAETCS MO CIACAYIOIIUM KPUTCPUSIM:

— OTBETHI Ha BOIIPOCHI, IpeIjiaraeMble MPEnoaBaTesieM;

— y4YacTHe B IUCKYCCHSIX;

— BBINIOJIHEHHE MPOEKTHBIX U MHBIX 331aHUI;

— acCHCTHPOBAHME MPENOAaBaTelNO B IPOBEICHUU 3aHATHIL.

Opzanuzayus camocmoamenvHoi padbomul

CamocrosiTennpHass paboTa OOyYarOIIMXCSl TPEACTaBISET CO0OH TMpollecc aKTUBHOTO,
[[EJICHANIPABICHHOTO MPHOOPETEHUS UMHU HOBBIX 3HAHUH, YMEHUH 0€3 HEmoCpeICTBEHHOTO
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y4yacTHs IpernojaBaTess, XapaKTepU3yIOIUNACs PeIMETHON HAIPaBICHHOCTHIO, Y(PPEKTHBHBIM
KOHTPOJIEM U OLIEHKON Pe3yJIbTaTOB JESATEIbHOCTH 00y4aroIIerocs.

3amauaMy caMOCTOSTENbHOM paboThI SBISIOTCS:

— CHCTeMaTH3alMs U 3aKpeIUieHHe TMOJYYeHHbIX TEOpPeTHYEeCKHX 3HaHUuM u
NPAaKTUYECKUX YMEHHUI U HABBIKOB 00YYaIOLINXCS;

— yriyOlieHHe U paciuIMpeHue TEOPETUYECKUX 3HAHUIH;

— (QopMupoBaHHE  yMEHUH  HCHOJB30BATh  HOPMAaTHUBHYIO M  CHPAaBOYHYIO
JOKYMEHTAIMIO, CIIEIUATIBbHYIO JIUTEPaTypy;

— pa3BUTHE  T[IO3HABATEJbHBIX  CHOCOOHOCTEH,  AKTUBHOCTH  OOYYarolIuXxcs,
OTBETCTBEHHOCTH U OPTraHU30BAHHOCTH;

— (QopMupOoBaHHE CaMOCTOSITEIBHOCTH  MBIIUICHUS, TBOPYECKOW HWHHUIIMATHBHI,
CIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPILIEHCTBOBAHUIO M CaMOpeaIn3aluy;

—  Pa3BUTHUE UCCIEN0BATENBCKUX YMEHUN U HABBIKOB.

[Ipy m3ydeHUM IUCIUIUIMHBI OpPraHMU3alMsl CaMOCTOSTENbHON pPadoThl 00yYaromuXxcs
NpeJCTaBIsieT cO0OM €AMHCTBO TPEX B3aUMOCBSI3aHHBIX (HOpM:

1) BHeayTuTOpHAs cCaMOCTOSITeNIbHAs paboTa;

2) ayauTopHas ~ caMoOCTOsITeNbHas  paboTa, KOTOpas  OCYILIECTBISETCS  I0J]
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPEINOJIaBaTesl MPU MPOBEACHUN MPAKTHUECKUX 3aHATUH U
BO BPEMsI YTCHUSI JIEKLINN;

3) TBOopuUecKasi, B TOM UMCJIe Hay4YHO-HCCIIe10BaTeNbCcKas padora.

Ilepen BbIMoONHEHHEM OOYYaIOIIUMUCS BHEAYyAUTOPHOM CaMOCTOSATENBHOM paboOTHI
MpernojaBaTesib MOKET 1aBaTh Pa3bsiICHEHUS 110 BHIMIOJIHEHUIO 33/1aHUS, KOTOPbIE BKIIFOYAIOT:

— LeJb U COZIEp KAHNE 3aJaHus;

— CPOKH BBITIOJIHEHUS;

— OpHUEHTHUPOBOUYHBIA 00BbEM PabOTHI;

— OCHOBHBIE TPEOOBAaHHUSA K pe3yJibTaTaM pabOThl U KPUTEPUU OIICHKHU;

— BO3MOYKHBIE TUITUYHBIEC OIIUOKH MIPU BHITTOJIHEHHH.

KoHTposb pe3ynbTaToB BHEAYJAMTOPHOM CaMOCTOSATEIBHONW paboThl O0ydYaroImmxcs
MOJKET MPOXOAUTH B MMCbMEHHOM, YCTHOM MM CMEIIaHHOH (opMme.

JloctaTouHO 4YacTo mpenojaBaTeNb s TEMaTHYECKUX 3aHATHI CEMUHApCKOro THIIA
Nopy4yaeT KOHKPETHBIM O0OydaromMMcs MOArOTOBUTh JAoKkian. Ilpu moarotoBke mokiaza,
MOJIb3YACh Pa3IMYHBIMU HCTOYHUKAMU (Y4eOHOM M CHelMaJbHOM JUTEepaTypoil, B TOM UHUCIe
MOHOTpausaMH,  JTUCCEpTallUIMU M CTaTbIMH, HH(OPMAIMOHHBIMH  HCTOYHHMKAMH,
cTaTucTUyecko uHpopManmeil U T.J1.), HEOOXOAUMO TIOJHOCTBIO PACKPBITH TEMY,
MOCJIEIOBATENbHO M3JIOKUTh HCTOPHIO BOIPOCA, MMEIOIIMECS TOYKU 3PEHHUs, COOCTBEHHBIE
BbIBO/IbI. HeoOxoaumo u3berath HempoBepeHHOW HH(OpManuu, OoroBapuBaTh JIETMTHUMHOCTD
UCTOYHUKOB. OOs3aTEIbHBIM SBISETCS COMPOBOXKACHUE JIOKIIAAa JIEKTPOHHOM Mpe3eHTalMeH,
caenanHon B pegakrope Power Point. DnexTpoHHas Mpe3eHTAMs BKIIOYACT: TUTYIBHBIA Caia
C yKazaHueM TeMbl jokiana, @.1.0. obyuaromnierocs; OCHOBHbIE MOJI0KEHUS JT0KIa/1a, BEIBOJBI U
3aKJIIOUUTENbHBIN CIaiil cO CIMMCKOM MCTOYHMKOB U OnaromapHocThio (8—10 cnaitnos). Chaiinbl
MOTYT OBbITh IPOHYMepoBaHbI. L{BeToBOM (oH craiiioB nogdupaercs Tak, 4To0Obl HA HEM XOPOILIO
Obu1 BuAeH TekcT. Ciymas AOKJIaAbl U BBICTYIUICHUS Ha CEMUHApe WM PEIUIMKH B XOJe
IMCKYCCHM, OOYyYarollMMCsl BaXHO HE TOJIBKO YBaXaTb MHEHHE COOeceqHHMKa, HO |
UCIIOJIb30BAaTh HABBIKM AKTUBHOTO WJIHM pPEeQIEKCHUBHOrO CiyliaHus (He mnepeOuBaTh, AaBas
BO3MOXXHOCTb ~ IIOJIHOCTBIO ~ BBICKA3aTh CBOIO TOYKY 3PEHMs, HENOHSATOE YTOUHSATH,
nepe@opMyIupys BbICKa3aHHOE U T.I1.).

Iloozomoexa k npomedrcymounoit ammecmayuu

BuzioM npoMexyToyHOM aTrTecTalyy MO AAaHHOW AUCLUIUIMHE SABIISIETCS clada sauemd.
IIpy mpoBeneHMM  NPOMEXKYTOUHOM  aTTECTAlMM  BBIICHAETCS  YCBOEHME  OCHOBHBIX
TEOPETUYECKUX W NPUKIATHBIX BOMPOCOB MPOrpaMMbl U yMEHHE MNPUMEHSTHh MOTYYEHHbIE
3HAHUS K PELICHMIO TMpakTHYeCKuX 3ajgad. Ilpu monaroroBke K 3auemy y4deOHBIH MaTepual
PEKOMEHIyEeTCsl IOBTOPSTH 10 y4eOHOMY HM3JaHHIO, PEKOMEHJOBAHHOMY B Ka4eCTBE OCHOBHOM
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JUTEPATyphl, U KOHCIIEKTY. 3ayem MPOBOJUTCS B Ha3HAUYEHHBIN J€Hb, 10 OKOHYaHUU U3yYEHUS
JUcUMIUTMHBL. [locie KOHTPOJILHOTO MEPOIpPHSATHS MpernoAaBaTellb YYUTHIBAET AKTHBHOCTH
paboThl OOy4aromerocss Ha ayJIMTOPHBIX 3aHATHAX, KAaueCTBO CaMOCTOSITEIBHOM pPabOTHI,
pe3yNbTaThl TEKYIIEH aTTeCTalliy, TOCEIIAeMOCTh U BHICTABIISIET UTOTOBYIO OLIEHKY.

H3yuenue Oucyuniunvl ¢ UCHOIB306AHUEM OUCHMAHWUOHHBIX 00pA306ameIbHbIX
mexHnono2uil

[Ipu w3yyeHMM IUCHUIUIMHBI C MCIOJB30BAaHMEM JIMCTAHLMOHHBIX 00pa30BaTENbHBIX
TEXHOJIOTHII HEOOXOAMMO JOIMOJHUTEIBHO PYKOBOJICTBOBATHCSA JIOKAJIBHBIMH HOPMATHUBHBIMU
aktamu ['OY BO KPAI'CuY, pernaMeHTUPYIOIIMMHU OpraHU3aIMi0 00pa3oBaTeIbHOTO Mpolecca
C MCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH.

PA3JIEJI I1I. OHEHOYHBIE MATEPUAJIbBI

8. KoHTpo/IbHO-U3MepHuTe/IbHbIe MaTepuabl, He00X0AMMbIe JIsl IPOBEPKHU
chopMHUPOBAHHOCTH MHAMKATOPOB JOCTHKEHUS] KOMIIeTEHIIUI (BHAHUI, yMEeHU 1
HABBIKOB)

8.1. 3a0anusa ona npoeedenus mexkyuiezo KOHmpoOa (Kelicol)

Keiic «@epounano Iuéx»

HecmoTrps Ha TO, 4YTO MHOTME COBpPEMEHHBIE OpraHW3alUd MPUIECPKUBAIOTCA
JNEMOKpPAaTUYECKMX METOJIOB PYKOBOJICTBA, OJHA W3 HHUX HE cjeayeT oOled TeHIEHLUH.
Ha3zBanue opranuzamun - Volkswagen. ®epnunann [1uéx, seimenmuii Ha neHcuo B 2002 roxy
U yNpaBISBUIMM KOMIAHUEH «TBEPIOM pyKOi», MpOAOHKAeT W cerofHs o0ianaTh OrPOMHOM
BJIACTHIO.

Cpa3y mnocne Ha3HA4YeHHs TJIaBOM KommaHuM, [IMéx neHTpann3oBan BCHO BJAcCTh,
YBOJIbHSII MEHEDKEPOB, KOTOpBIE CTaBWJIM IO COMHEHHEe ero uaen. OH caM Morpykaics B
WHXEHEPHBIE NPOEKTHI, Npeajaras HOBBIM au3aiiH W Mozenu. OH mpelcenaTenbCTBOBAN Ha
coOpaHUsX, OOBIYHBIM pE3yJIbTATOM KOTOPBIX SIBJISJIOCH OTCYTCTBHE BOIPOCOB, MOCKOJBKY
MEHEDKEPBI ONACAINCh 337aBaTh UX.

ITocne nepenaun Bnactu bepuny Iumercpunepy [In€x nmponomxkaeT akTUBHO BIIMATH Ha
pabotry Volkswagen. Brerias na mnencuro, Ilex 3amsm gomxHocTh IIpencemarenst Coeta
JIMpeKTOpOB KOMIIAaHWHM, KOTOpas IO3BOJISIET €My MEHSTh CTPATeTUIO, BIMATh HAa Ba)KHBIC
Ha3Ha4YeHUs] B KOMIIaHWU U OJOKHpOBaTh HEYrojHble peuieHus. Hemenkoe koprnopaTHBHOE
3aKoHOAaTenbCTBO No3BoiseT [Ipencenarento Coera J{UpeKkTOpOB, a HE MPE3UACHTY HA3HAYATh
wieHoB Coseta ynpasistroniux. «IInéx moxer neprareb 3a Bce BEpEBOYKHY, - BBIPA3WIICS OJUH U3
TOII-MEHEKEPOB. JIeMCTBUTEIBLHO, HEKOTOPBIE yMaroT, 4To IInéxX eme 10 BbIXOJa Ha MEHCHUIO
Ha3Ha4YWJI Ha KJIFOYEBBIE MO3ULMN MEHEKEPOB, KOTOPHIM IOJHOCTHIO JOBEpsET. XOTS MHOIHE
roBOpsT, 4To Ilnmercpunep BojaHe caMOCTOATENbHBIN U 3pEIIbIN JTUAEP, TN HEMHOTHE BEPST,
YTO U OH, U IpyTHe TON-MEHEKephl OyIyT CONPOTUBIIATHCS BIUsAHUIO [1néX.

Her comHeHns, uto 1Iuéx sBusercs NMpeBOCXOIHBIM JIUACPOM. B 3TON poim OH cMOr
caenatb Volkswagen nmpeycneBatonieit komranueii: mojenu Golf u Passat ctanu 6ecrcemnepamu
MHUPOBBIX PBIHKOB, a ¢ Mozaenbio VW Beetle Volkswagen npouno 3aBoeBan peiHOK CILIA.
UYetsipe rmaBubie OpeHna Volkswagen - VW, Audi, Seat, Skoda —ynepxxuBator 19 mporeHTOB
EBpomneiickoro peiaka. IIpomaxu aromoOmneii Volkswagen coOTaBISIIOT YeTBEPTh BCEX
aBTonponax B FOxHoit Amepuke u nonoBuHy Beex mpojax B Kutae. C 1964 r. — Audi; ¢ 1998
rona — Bentley Motors;

[Muéx, upmm penymkodt mo nuHuM Marepu Owbu1 Depamnana Ilopme, mpumen B
Volkswagen ¢ BUieHHEM czielaTh KOMIIAHUIO OJJHOM M3 CaMbIX CHJIBHBIX M yBa)KaeMbIX B MHpE
aBTONIPOM3BOJICTBA U JIOCTUT k)emaemoro. OaHaKo, OH MPOAOIKAET JEHCTBOBATh TaK, Kak OyJITO
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KOMIIaHUS BCE elle HaxoauTcs B kpusuce. YactuuyHo ycnex ynpasineHus IIuéx sakmrodaercs B
ero TIiIyOOKOM 3HaHMM U cTpacTd K aBTomMoOwtsMm. Ilocme okoHwanus ¢akyibTeTa
ABToMoOUIBHOTO MHKMHUpUHTA llIBelinapckoro MHCTUTYTa TEXHONIOIMH €ro MOXHO OBLIO
BUJIETh 3aHATOTO JYAWIbHBIMH paboTamu mpH co3fgaHuu roHodHoro Porsche, Audi Quattro u
VW Bentley. Pe3synbraToM $BHJIOCH HPEBOCXOJHOE 3HAHUE MPOAYKTa M MOKYHATEIbCKHX
OKUIaHHH.

OtnaBasi JOKHOE MH)KEHEPHOMY TanaHTy [Inéxa, KpUTUKH 3aMedaroT, 4TO €r0 CTPOroe
PYKOBOJICTBO BeJIET KOMIAHHUIO K CEpPhe3HbIM MpobiemaM. «B KoMmaHuu CyliecTBYeT SIBHBIN
HeocTaToK 3((PEeKTUBHBIX MEHEKEPOB»,- TOBOPUT OAMH M3 aHAIUTHKOB ['epmanun. «Het
MEHE/KEPOB CPEIHEr0 3BEHA CIOCOOHBIX MPUHUMATh PEIICHHUs, MOCKOJIbKY OHH IMPOCTO HE
IIPUBBIKIIM ¥ HE YMEIOT 3TOTO JieNaTh. Bece pelenns uayT cBepxy.»

Vxon [luéxa Ha mneHcuio npumiencd Ha HempocThle A DosbKCBareHa BpeMEHA.
VYBiedeHne BBITYCKOM MalllMH C JIFOKC YepTaMH NPUBOAUT K CHIKEHHIO Ipoaax. Kommanus
MMeeT BBICOKHE H3JIEPKKH M HHU3KYIO MPOU3BOJUTENBHOCTh Ha MHOTHMX 3aBojax. Hekoropeie
BepsT, uto Ilumercpuaep ObLT cOcOOEH CIPAaBUTHCS C HOBBIMH BBI30BAMHU, HO aHAIUTHUKU
OECIOKOMINCH - CMOXKET JIU OH BBIOJHATH CBOIO pabOTy MpHU MOCTOSIHHOM pucyTcTBUM [Tnéxa
3a CIIMHOU.

2011 Yenosek roga: @epannany [uéx.

Huxorzaa He Obl1o Oosiee KOJIOPUTHOTO, O0siee MPOTUBOPEUUBOTO U Oosiee BIUATEIHLHOTO
UYenoseka rona. Mwm HazBan ®epaunana Kapn IIuéx, npsamoit HacnenHuk auHactuum [lope -
[Muéx, mummmapaep, OoTel ABEHAALATH JaeTed, OeszkanocTHed jmuep. Ho 3a aeTtanbHO
CO3/IaHHBIM UMUJKEM «IIJIOXOT0 MaJlbuyMKa» CKpbIBAE€TCS MPEBOCXOAHBIN Toprosel. Ha ceroans
HET HHMKOTO U3 JKUBYUIMX MKOH aBTOMOOMJIBHOW MPOMBIIIICHHOCTH, KOTOPBIH OBl OTCTauBaj
CBOW OM3HEC C TaKUM € MPEIBUJICHUEM W TOJHOW OTJaueld, KaK ITOT JIBICHIH, Y3KOTYOBIH
aBCTPHEL C OTTONBIPEHHBIMH YIIIAMHU U IPOHUKHOBEHHBIM, MATKUM T'OJIOCOM.

[Inéx naumuan cBoil nmyte B [lopmie, rae oH BmOOWICS B OBICTpPblE MAalIMHBI U
3G GEKTUBHBIN HHXUHUPHUHT. S| BIIepBbIe BCTPETUII OMYTAHHOTO MPOBOAAMH, CJIOKHOTO TaKTHKa,
Korja oH OblJ1 Ha3HAaueH IIaBHBIM HMHXeHepoMm Audi, B paHHue cemujecsteie. Ha xokteilne B
4eCTh aBTOMOOMIIBHOTO 1110y BO PpankdypTe, MacTep OTKPBITOIO TaMOMTa 3asBUII XKy pHAIHCTAM
He Oomnblie, He MeHblIe: «B Snonuu, nucatenu nogoOHbBIE BaM JOHKHBI ObLTM OBl TUIaBATh C
MEpPTBBIMU pblOamMu B Mope.» Y kypHanucToB ¢ [Iuéxom He O6b110 Mupa BmioTh 10 2002 rona,
korna IIméx mpurmacun u3BecTHBIX XypHanuctoB B JlyOam nns tect apaiiBa VW Phaeton.
Bwmecte ¢ ero uerBepToi JK€HON YTOU, CUAALICH PALOM B IACCAKUPCKOM KpecCiie, Mbl MUYaIUCh
[0 €AVMHCTBEHHOM CKOPOCTHOM JOpOre CTpaHbl CO CKOPOCTBhIO 299 KM yac, MPOHOCACH MHUMO
MHOTOYHCIICHHBIX pagapoB. [IM€X BBICOKOMEPHO OOpaTHIICS K JKypHAJTUCTaM, CHJISIIMM C3a]U:
«Jlepxurecs kpenue. A mnavy 3a Bce!»

CpenctBa mMaccoBoi MHpoOpMmanuu KputukoBaiu ITuéxa 3a ero crpactb K JOpOruM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeHJiaM, M 3a €ro MpoXJaJHO€ OTHOIIEHHWE K aBTOMOOWIISM
MaccoBoro cmpoca. /[leiictButensHo, BiageHue Bentley, Buggatti, Lamborghini He coBcem
OyaronmpusTHO paboTaeT Ha BocmpusaTHe Biagenbiia VW. OnHako 3a 3TUMH JABEHAJIATH-
LIECTHAAUATH LWUIMHAPOBBIMU MOJEIISIMU CKpBIBA€TCS OJAPEHHBIM CTpATer, KOTOPbI Bceraa
cTapajcsl MPOJBUHYTh HOBBIEC, 3KoJOrM4Yeckd dddexTuBHBIE Monenu. [Ipumepsl BKiIIOUaOT
Audi2, VW Luppo, ceputo Ultracompact, konnemnuuto Audi E-tron. Oto [Tu€x mobenun B qpame
VW/Porsche, moctpoun HoBbIe oTHOLIEHHsI co Scania u Suzuki, cTosn 3a nokynko# Italdesign, u
BIIepBBIe 3asBUN 00 mHTepece k Alfa Romeo u Lancia, u menee otkpeiTo k Ducati u Ferrari.
Uro6bl orpaauth 3TU OpeHAbl OT CKaThIBaHMS B HEYNPAaBISEMYIO 4Yally, OH MPEJIOKHI
n300peTaTeNbHbIN TU1aH, IPU KOTOPOM OpEeHJIbl U MOJICNIH MOJy4YatoT BbICOKOAANTUBHBIE IIACCH
1 3JIEKTPOHUKY B MIPOLIECCE OPTaHUYHOTIO KOPIIOPATUBHOIO IPOU3BOCTBA.

Bcerna nerko Bmacte B HeMuiocTs K IIpencenarento Cosera upexropos. Ilo ciosam
camoro Ilméxa «He croutr pemarp OmMMOKM JBaXKIbD». MOXKHO TEPEUYUCTUTH MHOTHUX
BBIJIAIOIIUXCS MEHEIKEPOB, YBOJCHHBIX ¢ monaun [Iuéxa. Ho Te, kto O6musko 3HaroT [lméxa,
TOBOPSIT, YTO OH CTaJ 3HAYUTEIHHO MATYE B MOCeIHee BpeMsi. BO3MOKHO 3TO MPOU30IILIO0 U3-3a
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TOTO, YTO OH MPOBOJIUT OOJIbIIIE BPEMEHH C TpeMs sIXTamH, TpeMmsi Bugatti, HeBbICOKOMEpHO 1
MIPUBJIEKATEIBLHOMN )KEHOM.

B Bozpacre 73 ner Iluéx nauan aymath o0 yxoze ¢ mocrta Ilpencenarenss Coera
JIMpeKkTopoB, HO 1O TeX MOp, MOKa OH JKHWB, OH HUKOIJIA HE 3aKOHYUT CBOHM CKpPBITHIE
MaHunyssauud. Crenyromuii Bei3oB — uHTerpanus ¢ Porsche u 310 BeIrsauT 6osee cioxHON
3amauedd, yeM Kazaimock. OmHako B ciydae ycrnexa, Pepnunann [Iu€x Oyaer HE TONBKO
HEKOPOHOBaHHBIM MaCTepOM aBTOMOOUIIBHOI BCEJICHHOM, OH CMOKET 3aTMUTh CBOETO JETYIIKY-
®epnunanna [lopme. OH HeTABHO COCTAaBUII 3aBEIaHUE, KOTOPOE HE MOXKET OBITh OCIIOPEHO HU
ero >keHoM, HU ero aetbMu. OH ocHoBa 1Ba (ouna «Pepaunang Kapn Ansda» u «PepauHana
Kapn bera», koropsie OynyT moanepxkuBath «be3omacHoe u ycroitumBoe Oyaymiee sl BCEX
aBTOMOOWJIBHBIX OpeHI0B uMnepun». Uto 3a0bl1 HaMepeHHo caenarh [Iéx - 3To Ha3BaTh UM
pUeMHHUKa. BO3MOXXHO MOTOMY YTO OH 3HAeT, YTO HYXKHO OBITh CYNEpPUeIOBEKOM, YTOOBI
CJIE0BATh €ro HIaraMu.

3apanus:

1. Kakue nepconanbHble uepThl XapakTepHsl 11 Oepaunanga [1uéxa? Hackoibko 3TH 4epThl
COOTBETCTBYIOT €ro noxHocTU? [loueMy na nnu nmoyemy Het?

2. Ouenure @. IIn€xa ¢ Touku 3peHus IlATH OCHOBHBIX M3MeEpeHMI xapakTepa. B kakoii
CTETIEHU €My NMPHUCYIIU aBTOPUTAPU3M U MAKKHABEIIU3M.

3. Kaxk Brl nymaete, Tun nosegenust @. I1néxa okas3piBai N0J0KUTENBHOE UM OTPULIATEIBLHOE
BIIUSTHUE HA JIESITEIbHOCTh KOHLIEpHA?

8.2. Bonpocwt 0151 no02omosKu K 3auemy

1.  CymHocTb TuAepCcTBa Kak CIOCOOHOCTh OKa3bIBaTh BIMSHUE U KaK YIPaBICHYECKON
TEXHOJIOTHH.

2. Jlunep v pyKOBOAMTENb: OOIIEe U pazIHyusl.

3. Ilpunnunel nuaepcrsa. YnpasiieHuecknii noreHnuan. «lloronox» nunepa.

4. Knaccudukanuu BUI0B JIUAEPCTBA MO POJISM, IICUXOJIOTMYECKUM MOJIEISIM U T.I1.

5. Xapusmartuueckoe JsmnepctBo (moxenbs JI.  Konrepa); cormacutenbHOe U
TpaHc(hOpPMATUBHOE JTHJIEPCTBO.

6. OCHOBHBIE OIIPEIEIICHNS U XapaKTEPUCTUKH ITOHATHS «BIIACTHY.

7. 'TUel MEXITMYHOCTHOM BIIACTH.

8. OCHOBHBIE CTpAaTErM BIMSHUS.

9. Teopus xapakTepHbIX ocobeHHocTei muaepcTBa @. Teitnopa.

10. Teopuu xapaktepHbIx ocodbenHocTel auaepctBa b.bacca u P.Crorauma.

11. Teopust nmuHOCTHOTO NOBeAEHUsA: Teopus D. Jlaiikepra.

12. JIsyxdaxropHas teopust Oneitimana, Crorauuia u laptna.

13. Teopust KOHTHHYYMa CTUJIeH pykoBoacTBa TanHenOayma u llImunra.

14. CuryannoHHast TeOpHsl TOCTHXKEHUS Lenu Xay3a.

15. BepositHOCcTHas Teopus uiepa.

16. CutyannoHHas Teopus JuaepcTBa Xepcu-brnanuapaa.

17. Mozens muanepcta Bpyma-Herrona.

18. «IlapTcunaTuBHAs» U «TPAHCAKIIMOHHASD) TEOPHH.

19. OcoOeHHOCTH TEOpUil «COBMECTHOTO», «OOCITYKMBAIOIIETO» U «OCBOOOKIAIOIIET0»
JIUJEpCTBa.

20. Tunmonorust nuaepoB no M. Apausecy ¢ y4eToM »3TanoB >KU3HEHHOIO IMKJA
OpraHu3alNH.

21. Liserotunsl auaepos no monenu DISC.

22. Teopus userotunos Toma lpaiinepa.

23. IloHaTne M CyIHOCTh KOMMYHUKalUuu. KOMMYHHMKaTHBHBIN IPOLECC: DJIEMEHTHI U
9TaIbl, EMKOCTh KAHAJIOB KOMMYHHUKAIIUH.

24. Ponp nuzepa B yIpaBJIeHUM KOMMYHHMKaUsIMu. KoMMyHUKallMOHHBIE CTpaTETUy IS
PYKOBOAMTEIIA.
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25. KoMMyHUKaTHBHbIE HABBIKH JIUAEPA.

26. CTpaTernyeckoe JIMIEPCTBO U €r0 COCTABIISIIOIINE.

27. IIpoGieMHOE IPOCTPAHCTBO JIMJIEPCTBA: METa-, MAKPO U MUKPOYPOBHH.
28. Konuenuus ¢peiimos JIu bonmsna u Teppenca Juna.

8.3. Bapuanm 3adanuii 01: npoeedeHus nPOMeIHCymouHo20 KOHmpoJs 6 hopme Keiica

Keiic «ITosioxxenne HR-meHe:kepa B KOMIIAaHM W)

7 Mecs1eB Hazal, JETOM IpOoLUIOro rojaa, MapuHy npuriacwin B komnanuto «Tolic
JlucTpuOBIOITHY Ha JTOJDKHOCTh MEHEIKepa 1o mepcoHany. /[o aToro Mapuna B TedeHHE Tpex
ner paboTaja B M3BECTHOM KaJpOBOM areHTCTBE, MPOHAS MyTh OT peceuyepa A0 CTapIIero
KOHCYJIbTaHTa.

Komnanust «Toiic JluctpuObtonin» ObU1a KIMEHTOM areHTCTBa, U MapuHy MpUIIacuiin
HE CJIy4aifHO: OHa yCIIEIIHO Halllla COTPYIHUKOB Ha HECKOJIBKO BaKaHCHH B T€UEHHE MOCIIETHUX
MmecsaueB. Cama MapuHa paccMaTpuBalia MEpPEXO] B HOBYHO CTPYKTYpPY Kak KapbepHBIH pPOCT,
MMOCKOJIBKY €M TIPEACTOsII0, TI0 CYTH, CO3/IaTh C HyJs OTAeN nepconana. «Toic JuctpuOnronmay
pabotaet Ha priHKe ¢ 1999 rona u sBisgeTcs AMCTPUOYTEPOM UTPYIIEK HECKOIBKUX POCCHMCKUX
1 3apyOexHbIX mpousBoguTeneil. Ha HacTosAmmii MOMEHT B opranuzanuu padoratot okoso 200
yenoBek. Jlo mpuxoma MapuHbl B KOMIIAHMHM YIPABJIEHUEM II€PCOHAJIOM 3aHUMAJNCh
PYKOBOJUTENN OTHEJIIOB, OHU CaMOCTOSITENbHO MoaOupanu coTpyaHukoB. Kanposoe
JIeTIOTIPOM3BOICTBO Bella MOMOIIHUK OyXranrtepa, KOTopas Iociie mpuxoja MapuHbl JOJDKHA
Obula TMepedTH el B NOJYMHEHHE U CTaTh HHCHEKTOpOM Mo Kajapam. llepBoouepenHbiMu
3aJjauaMy, TIOCTaBJICHHBIMHU Tiepes; MapuHOH, cTanu moadoop M oOyueHHe MepcoHana, a Takke
(dbopMupOBaHUE KOPIIOPATUBHOMN KYJIBTYpPHI.

OnenuBas pe3yibTaThl CBOCH pabOTHI 3a MpolIe/iee BpeMs, MaprHa oHuMaa, 4To He
BCE B PEATBHOCTH OKa3aJ0Ch TaKWM, KaK 3TO € BUIIETIOCh paHee. | maBHO# mpobiaemoii ObLI0 TO,
YTO OHA caMa He NOHUMaJla CBOETO MOJIOKEHHS B KOMITAHUH.

Ona yyBCTBOBaJla, YTO PYKOBOJUTENIN OTIECJIOB BOCIPUHUMAIOT €€ OoJblle Kak
MeHeJKepa 10 MoA00py IepcoHana, W ATO OOCTOSATENLCTBO B IOCIEAHEE BpEeMs CTalo ee
TATOTUTH. Y Hee NMPaKTHMUECKHU HE OCTaBajoCh BPEMEHM Ha BeJeHHe Apyrux jaen. PazpaboTka u
IIPOBEJICHUE OLICHOYHBIX MEPONPUSITUN NS COTPYAHMKOB OTIENIOB MPOAAX MU MOCIEAyIOLIee
¢dbopMupoBaHue IulaHa OOy4YeHHUs IMEepCcoHaja, KaKk MU MHOroe Apyroe, Tak M OCTaBajoCh B
IIPOEKTE.

MapuHa noHrnMana, 4YTo OHa HEe y4acTBYeT B (JOPMUPOBAHUU KaJPOBOU MOJUTHKH (1a U
MIOJINTUKN KaK TAKOBOW HET), YTO OHA MO/YAC SIBJISETCS MMPOCTO UCIOJHUTENIEM, KaK, HalIpUMeEp,
B Cily4ae, KOrja Mpu NpOBEACHUH OOy4YeHHS KOMMEpPUECKUH AMPEKTOp MPOCTO HazBall MM
TpEeHepa U TEMY TPEHUHTA, KOTOPBIN € MPECTOSI0 OpraHUu30BaTh.

Uro xacaeTcsi COTpYAHHUKOB, TO, KaK €il Ka3ajioch, OHM BOCIPUHUMANH €€ KaK YeloBeKa
OT aJMUHUCTPALlUM, WU, HECMOTPS HA B IEJOM IIO3UTHBHBIE B3aUMOOTHOLIEHUs, MapuHa
YyBCTBOBaJIa HANPSKEHHOCTh B OOIIEHUN C HUMH.

Bo Bpemena paboTbl B KaApOBOM areHTCTBE J0KHOCTE HR-MeHekepa mpeacTapisiach
eil B Oosiee pary’kHOM cBeTe. MapuHa aHaJIM3HpOBaia COOBITHS MTOCIETHUX MECSILIEB.

[TpumepHO yepe3 Mmecsil mocjae Toro, Kak MaprHa NpUCTYIIHIA K CBOUM OOSI3aHHOCTSIM,
OJIMH U3 MEHEHKEPOB MO MpoJa)xaMm, KOTOPbIil caM ObUl HOBUYKOM B KOMIIAHHH, B YaCTHOM
Oecezie CIpocuII €€ 0 TOM, KaK 4acTo MOBBIIIAETCS B KOMIAHUM 3apa0boTHas rmiarta. MapuHa He
3Hajia OTBETA Ha ATOT BOMPOC MPUMEHHUTENIBHO K OT/AETY MPOJIaX, HO OHA MPOSBHIIA HHUIIUATUBY
U TpoBeJa MOHHUTOPUHI 3apaOOTHBIX IIAT MO PBIHKY, Ha OCHOBE KOTOpOro paspaboTtaina
MpEJIOKEHUE [T KOMMEPUYECKOTO TUPEKTOopa 00 M3MEHEHMM CXEeMbl OIUIaThl Tpyda U Oolee
CWJIBHOH €€ NMPUBA3KYU K pe3yJbpTaTaM npoAax. [ XOoTs BIOCIEACTBUU KOMMEPUYECKUI TUPEKTOP
NpU3HAI €€ NPEUIOKEHHE 110 ONTUMHU3ALMK CHUCTEMbl OIUIaThl TpPyAa WHTEPECHBIM,
NEPBOHAYAIIBHO OHO OBLIO BOCTIPUHATO UM KakK J0OOMpPOBaHHE HHTEPECOB COTPYAHUKOB.
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OnHO U3 caMBIX HEOJHO3HAYHBIX COOBITUI MPOU30ILIO B OKTAOpe. B oHOM M3 0THEnoB
MpOJaX BO3HUK KOH(IMKT MEXKAYy PYKOBOIUTEIEM W MEHEKepOM, MpopadoTaBIINM B
KOMITaHUU OKOJIO Tojia. KojulekTuB oThena paszaenuics Ha MOAJEPKUBAIOIIUX U OCYKIAIOMINX
COTpyAHUKa. PykoBoauTens oTaena nonpocus MapuHy HailTH OCHOBaHHE YBOJIMTH COTPY/THHKA,
apryMEeHTHpYsl 3TO MHTepecaMy KoMIaHuW. MapuHa J1ana HEeCKOJIbKO COBETOB, KOTOpbIE ObUIM
MPUMEHEHBI PYKOBOJMTEIIEM Ha MPAKTHKE, U Yepe3 HEKOTOPOe BpEMs COTPYIHHUK CaM HaImcasl
3asBJICHHE MO COOCTBEHHOMY XenaHuio. [locme sroro MapuHa HOYyBCTBOBajla HETaTHB CO
CTOPOHBI TEX COTPYIHUKOB, KOTOPHIE BHICTYIIAIM HA CTOPOHE YBOJIECHHOTO. ..
ITocne mpoBexeHuss TpeHMHIa Uil MEHEDKEPOB MO 3aKynkam, MapuHa monpocuia
TpPEeHEepa IMOATOTOBHTH MOJIPOOHBIA OTYET C PEKOMEHIAIMSMH IO KaXKIOMy M3 yYaCTHHUKOB
TpeHuHra. B Oynymem oHa XoTela HCHONb30BaTh MH(POPMALMIO IMPH TMOATOTOBKE IUIaHA
00y4eHUst COTpyIHHMKOB. IlOATOTOBIECHHBI OTYET OHA TMepefaja PYKOBOIUTENIO OT/AENa
3aKyIOK, KOTOPBIM CKa3all eif, 4TO BCe HEJOCTaTKH CBOMX MOJYMHEHHBIX OH 3HAeT caM U He
XO0YeT, YTOObI «MHPOpMaIHst 00 UX CIa0bIX CTOPOHAX...»
Bonpocsr:

B yewm 3akmtoganuck ocHOBHBIE OIIMOKKH MapuHbI?

2. Yro oHa cenasia He TaK M KOT'Jia MOTepsiia KOHTPOJIb HaJl CUTyaluein?

3. Kakwe neWicTBUS CTOWT TPEANPHHATH JJIs M3MEHEHHsS] CBOETO CTaryca B KOMITAHUU H
3aBOEBaHMA OOJIBIIETO JOBEPHs KOJUIET U YBAaXKECHUSI pyKOBOACTBA?

—

8.4. Temamuxa Kypcoeswvix pabom/pehepama
N3yuenne quCHUIUIMHBI HE TIPEAToaracT HamrcaHue KypcoBoi paboTsl, pedepara.

9. KpuTeplm BBICTABJICHUS OLCHOK IO pE3yjabTaTaM U3YUYCHHUA TUCHUIIJIUHBI

OcBoeHne 00y4JaromMMCs Kax10i yuyeOHON NTUCIUIUIMHBI B CEMECTPEe, HE3aBUCUMO OT e
obmeit Tpymoémkoctn, omneHuBaercs 1o 100-O0amipbHOM IIKame, KOTopash 3aTeM Tpu
MPOMEXYTOYHOM KOHTpoJie B (hopme dKk3amena U quddepeHIIpoBaHHOTO 3a4eTa MepeBOIUTCS B
TPAAULMOHHYI0  4-0aJUIbHYI0  OLIEHKY («OTJIIMYHO», «XOpOILIO»,  «YyJOBJIETBOPUTEIBHOY,
«HEYIOBJIETBOPHUTEIILHO»), a TP KOHTpoJe B (¢opMme 3auéra — B 2-0aJUIbHYIO («3aUTEHO» WU
«He3auTeHo»). JanHas 100-6ampHas mikana mpu HEOOXOIMMOCTH cOOTHOcuTcs ¢ EBpomneiickoit
cucTeMou nepeBojia u HakoruieHus kpeautos (ECTS).

Coomnouwenue 2-, 4- u 100-6an1bHOol WKAT OYEHUBAHUSL OCBOEHUSL
ooyuarowumucs yyeonou oucyuniunsvl co wxarou ECTS

Onenka . Cymma 0aniioB Ouenk
0 4-0a o¥i mIKaJje Sauér 0 JHucC e a Tpanauns
n JILHOM IIKAJI 10 JMCIHUIIHH ECTS
5 (OTIMYHO) 90—-100 A OTanuHo
4 (xoporio) 85 -89 B Ouenpb xXopouIo
75— 84 C Xopor1o
3auyTeHo
70 -74 VY 10BJIETBOPUTEIIHBHO
3 D
(YIOBIETBOPUTEIILHO) 65 69
60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosnersopurensH
(HEyOBIETBOPUTENILHO | 3a4TEHO 0
)
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Kpumepuu oyenox ECTS

«OTIHYHO» — TEOPETUUECKOE COJCPKAHNUE TUCIUIUTHHBI OCBOCHO MOJIHOCTHIO,
0e3 mpobenoB, HEOOXOIUMBIC MPAKTUYCCKHE HABBIKA PAbOTHI C OCBOCHHBIM
MaTepuaioM c(HOpPMHUpPOBAHBI, BCE MPEIYCMOTPEHHBIE MPOTPAMMOI OOy4eHUs
yueOHbIC 3aJaHHs BBIMOJIHEHBI, KAYECTBO MX BBIMOJIHEHHUS OICHEHO YHCIOM
O0aJIJI0B, OJM3KUM K MAKCUMAJTLHOMY

«O4YeHb XO0pomo» — TEOPETUYECKOE COJECPKAHUE IUCLMILUIMHBI OCBOEHO
MOJIHOCTBIO, 06€3 Mpo0OesoB, HEOOXOAMMbIE NMPAKTUYECKUE HABBIKUM pabOThHI C
OCBOEHHBIM MaTE€pHalIOM B OCHOBHOM C(OPMHUPOBAHBI, BCE MPEIYyCMOTPEHHBIE
nporpamMMoil o0ydeHus: yueOHbIe 3a/1aHUs BBIIIOJHEHBI, KAYECTBO BBIOJIHEHUS
OOJIBIIMHCTBA U3 HUX OIIEHEHO YHUCJIOM OajioB, OJIM3KUM K MaKCHUMaJIbHOMY,
0JIHAKO €CTh HECKOJIbKO HE3HAYMTEIbHBIX OLIHOOK

«Xopomo» — TeoOpeTHIeCKoe CoAepKaHUE IUCHUIUIMHBI OCBOCHO MOJHOCTHIO,
06e3 mpoOenoB, HEKOTOpHIE MPAKTUYECKHE HAaBBIKM PabOTBl C OCBOSHHBIM
MarepuaioM  COPMHPOBAHBI  HEJOCTATOYHO, BCE  MPEAYCMOTPEHHBIC
MporpaMMoil 00y4ueHHs yueOHbIe 3a/1aHUs BBITIOTHEHBI, KAYECTBO BHITIOTHEHUS
HUA OJHOTO M3 HHUX HE OIICHEHO MUHUMAJBHBIM YHCJIOM OallIOB, HEKOTOPHIC
BU/IbI 33JIAHUH BBITIOJIHEHBI C OMIUOKaMHU

«Y10BJIETBOPUTEIbHO» — TEOPETUUECKOE CO/CPIKAHNE TUCIUIUINHBI OCBOCHO
YaCTUYHO, HO TpoOeibl HE HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIuMbIe
NPAaKTHYECKHE HaBBIKM PA0OTHI C OCBOGHHBIM MAaTepUalioM B OCHOBHOM
chopMHUpOBaHbI, OOJBIIMHCTBO TMPEAYCMOTPEHHBIX MPOTrPaMMON OO0y4eHHUs
y4eOHBIX 3a/JlaHUH BBIOJIHEHO, HEKOTOPhIE W3 BBINOJHEHHBIX 3aJaHUM,
BO3MOKHO, COZIEpKAT OMIMOKH

«IlocpeacTBEHHO» — TEOPETHUYECKOE COJCPIKAHUE JHUCIUIUIMHBI OCBOCHO
YaCTUYHO, HEKOTOpHIC NPAKTHYECKUE HAaBBIKU pabOThl HE CGHOPMHUPOBAHEI,
MHOTHE IPEeJIyCMOTPEHHBIC MPOrpaMMOil oOydeHHs ydeOHbIC 3alaHHs HE
BBITIOJTHEHBI, JTM00 Ka4eCTBO BBHITIOJHEHHSI HEKOTOPBIX U3 HUX OLIEHEHO YHCIIOM
O0aJIJIOB, OJM3KUM K MUHUMAJIBHOMY

«Hey10B1eTBOPUTENBHO» — TEOPETUUECKOE COJIEPKAHHE AUCIUIUIMHBI HE
OCBOCHO, HEOOXOUMBIC MPAKTUYECKNE HABBIKH pabOTHI HE C(HOPMHUPOBAHBI, BCE
BBHITIOJTHECHHBIE YUCOHBIC 3a/IaHUs COJEpKAT rPyOble ONTMOKH, JOIIOJTHUTETbHAS
caMOCTOsITeNIbHAas paboTa HAJ MaTepHaIOM ITUCHUIUIMHBI HE TPHUBEACT K
KaKOMY-THOO 3HAYMMOMY TOBBIIICHUIO KAaueCTBAa BBIMOJIHEHUS Y4eOHBIX
3aJaHui

OLIeHI/IBaHI/IC PE3yJIbTaTOB O6y‘leHI/I$I no JAUCHUIITIMHE OCYHICCTBJIIACTCA B (l)opMe

TEKYILEro U MPOMEKYTOYHON KOHTPOJIA. TeKylmuil KOHTPOJIb B CEMECTPE MPOBOIUTCS C LIENIBIO
obecrieyeHnss CBOEBPEMEHHOW OOpaTHOW CBs3M, C ILEJIbI0 AKTHBHU3ALUU CaMOCTOSTEIbHON

paboTHI

00yYaroImuXCs. O0bexToM MIPOMEKYTOYHOTO KOHTPOJIS SIBIISTIOTCSI

KOHKPCETU3UPOBAHHBIC PE3YJILTATHI 06yLIeHI/I$I (y‘-Ie6HBIe I[OCTI/I)KeHI/IFI) IO AUCLMIIIINHE.

Cmpykmypa umoeosoti oyeHKu 00y4auuxcs

Kpumepuu U nokazamejlu OYeHUBaHus pesyibmamos oéyquuﬂ

IToka3zarenu
Ne Kpurepuu onieHnBanus
(o1ieHKa B Oayiax)
1 Pabota Ha ayTMTOPHBIX 3aHATHUSIX 20
2 [TocemaemocTb 5
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3 CamocrosiTeabHas padora 15
4 Texkymas arrecranus 20
Hroro 60
5 ITpoMeskyTOUHAS aTTECTAIMS 40
Bcero 100
Kpumepuu u noxazamenu oyenuearus pe3yibmamos 00yyeHus
8 PAMKAX AYOUMOPHbBIX 3aHAMUL
[Tokazarenu
Ne Kpurepun onenuBanus

(oureHka B Oaymax)

1 [ToaroToBka v BHICTYIUICHHE C TOKJIA0M

0 5 0aJuI0B

2 | AxTuBHOE y4yacTue B 00CYKJICHHHU JTOKIIaa

0 5 6aiuioB

3 | BeimosHeHHE MPAKTUYECKOTO 3a1aHuUs (aHAIN3
MPAKTHYECKUX CUTYaIMi, COCTaBIICHUE JIOKYMEHTOB,
CPaBHUTEIBHBIX TAOJINII)

0 5 0aJuI0B

4 Hpyroe

0 5 0aJUIoB

Bcero

20

Kpumepuu Uu nokazamejlu OYeHUeaHus pesyibmamos O6yll€Hu}1 6 pamkKax nocewjaemocmu

ooyuarowumcs ayoumopHbixX 3aHAMul

Kpurepuu onenuBanus ITokaszarenu
(orreHKa B Oayiiax)

100% nocenieHne ayIMTOPHBIX 3aHATUN 5
100%  mocemeHue  ayaUTOpHBIX  3aHsATHil.  HeOonbinoe 4
KOJIMYECTBO MPOMYCKOB MO YBAKUTEIHLHON MPUUNHE

J1o 30% nponyiieHHbIX 3aHITHI 3
J1o 50% mponyuieHHbIX 3aHATUI 2
1o 70% mpomnyieHHbIX 3aHATHH 1
70% u Gosiee MPONMYIIEHHBIX 3aHATUI 0

Kpumepuu u nokazamenu oyenusanus pe3yibmamos o0yyeHus
8 PAMKAX CAMOCMOAMENbHOU pabombl 00yYaArOWUXCs

Kpurepun onieHnBaHus

Iloka3arennb
(omeHka B Oayuiax)

PackpbITbl OCHOBHBIE IOJIOKEHHS BOIpPOCA WIM 3aJaHMs depes3
CUCTEMY AapryMEHTOB, IMOJKPEIUIEHHbIX (haKTaMu, HpUMEpamH,
00OCHOBaHbI ~ NpeiJlaraéMble B  CAMOCTOSTENbHONH  pabote
pelIeHus], TPUCYTCTBYIOT IOJIHbIE C JETAJbHBIMH TOSICHEHUSIMU
BBIKJIAJIK,  OpPUTMHAJIbHBIE  MpPENJIOXKEHHUs,  obJajaromme
AJIEMEHTAMHU  IPAKTUYECKOM 3HAUYMMOCTH, CaMOCTOSTENbHAs
paboTa KauecTBEHHO M YETKO oopmiieHa

15-12

B pabGoTte mpuCYTCTBYIOT OTAENbHbIE HETOYHOCTH WU 3aMEUaHUs
HENPUHIUIIHAIBHOIO XapakTepa

B pabote nmeroTcst cephE3HbIe OMMUOKH U MPOOEITbI B 3HAHUSIX

3a/1aHue He BBIIOJHEHO MJIU BBIIIOJIHEHO C TPYOBIMHU OITHOKAMH

Kpumepuu U nokazameju OYeHUBaHus pesyibmamos oéyquuﬂ

6 pamKax mekymed ammecmauyuu

Kputepuun onenuBanus [Tokazarenu
(oreHKa B Oayyiax)
3ajlaHue TOJHOCTHIO  BBINOJIHEHO, MPaBWJIbHO IPUMEHEHBI 20-17
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TCOPCTUUCCKUEC TOJIOKCHUA AUCHUIIIINHBI. OTMeuaeTcs 4YETKOCTh

u CTPYKTYPUPOBAHHOCTH H3JI0KEHUS, OPUTHHAJILHOCTh

MBIILIEHUS

3ajaHi€e TOJIHOCTBIO BBIMOJIHEHO, MPHU MOJATOTOBKE MPUMEHEHBI 16-13
TEOPETUYECKUE TIOJOXKEHUS JAUCIUIUIMHBL, TOTpeOOoBaBIINE

YTOYHEHHMSI WJIM HE3HAYUTEIILHOTO UCITPaBIICHUS

3ajaHue  BBIMOJHEHO, HO TEOpEeTHYecKass COCTaBJISIONIAs 12-5
HyXJaeTcst B jopadorke. Ha Bompockl mo 3agaHui0 ObLTH JTaHBI

HEUETKHE WU YACTUYHO OIIHOOYHBIE OTBETHI

3ajaHue HE BBINOJHEHO WM TpPH OTBETE CclelaHbl TpyOble 0

OmMOKH, TIEMOHCTPUPYIONIME OTCYTCTBHE TEOPETHUECKOH Oa3bl
3HaHHMH 00YYaIOIIerocs

Kpumepuu U nokasameju OYyeHU6aHusl pesyilbmamoes O6ylt€HM}l

6 pAMKAX NPOMEINCYMOUHO20 KOHMPOJiA

[IpomexxyTOUHBIN KOHTPOJIL B POpME 3auema UMEET LENbI0 MTPOBEPKY W OLICHKY 3HAHHI

o6yqa}0m1/1xc;1 MO0 TCOpHUU U NTPUMCHCHUIO IMOJTYYCHHBIX 3HaHUM U YMGHHﬁ.

Kpumepuu u noxazamenu oyenxu pezynomamos 3auéma 6 ycmotul ghopme

Kpurepuu onieHuBaHus

Ilokazarenu
(ouieHka B 6auIax)

MPOAEMOHCTPUPOBAHO JOCTATOYHOE 3HAHUE Marepuaia, 3HaHHE
OCHOBHBIX TEOPETHYECKUX TOHSTHIA, YMEHUE OPUEHTUPOBATHCS B
HOPMAaTHBHO-TIPABOBOM TUTEpaType; JOCTaTOYHO
MOCIIEIOBATENIEHO, TPAMOTHO M JIOTHYECKHM CTPOWHO W3JI0KEH
Marepuaj, IPOAEMOHCTPUPOBAHO YMEHHE [I€lIaTh JOCTaTOYHO
O00OCHOBaHHBIC BBIBOABI TI0 W3J1araéMOMYy Marepuaiy; C
HCKOTOPBIMHA HETOYHOCTAMU (He3Ha‘-II/ITeJ'H>HBIMI/I
apru(pMETHIECKIUMH OIMMOKaMH) PEIICHO MPAKTUYECKOE 3aJaHNe

40-15

POJEMOHCTPUPOBAHO HE3HAHHE 3HAUUTEIbHON 4acTu
NPOrpaMMHOIO MaTepualia, HeBJIAJCHNUE TOHATUIHBIM arnapaTtoM
AUCHUIUIMHBI, HCYMCHHUC CTPOUTH OTBET B COOTBECTCTBUU CO
CTPYKTYpPOH  H3JIlaraéMoro  BONpPOCA;  CICIAHO  MHOTO
CYIIECTBEHHBIX OIIMOOK NpU HM3JIOKEHHHM y4eOHOTO Marepuaa,
BBISIBJICHO HEYMEHHE JIeNIaTh BBIBOIBI 110 M3JIaraeMOMY MaTepHaly,
PELIUTh MPAKTUYECKOE 3a/1aHUE

14-0
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