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Pabouas mporpamma aucuuIUInHBL «OCHOBBI MPOEKTHOM JIESITEIbHOCTH» COCTABIICHA B
COOTBETCTBUH C TPeOOBAaHUSIMHU:
- @enepaabHOr0 TOCYAAPCTBEHHOTO0 00pPa30BaTEIbLHOTO CTaHapTa BBICIIET0 00Opa30BaHUs —
OaxayiaBpuaT 1o HanpasiaeHuto noarotosku 38.03.03 Ypasnenue nepcoHaiom (ypoBeHb
OakanaBpuaTa), yTBepxaeHHbIN [Ipukazom Mununcrepctsa oopa3oBanus U Hayku Poccuiickoit
®enepanun ot 12 aBrycra 2020 roma Ne 955;
- Ilpukaza MunoOpnayku Poccun «O0 ytBepxaenun Ilopsiika opraHu3ayy U OCyIIECTBICHHS
o0pa3oBaTeNbHOM JEsITeNbHOCTH N0 00pa3oBaTeNbHBIM MPOrpaMMaM BBICIIETO O00pa30BaHUS —
nporpaMMaM OakanaBpuara, IporpaMMaM CIEHaJUTeTa, MporpaMMaM MarucTpaTypbl» OT
06.04.2021 Ne 245;
- yue6Horo rana 'OY BO «Komu pecnyOimnkaHckas akaJeMusi TOCYAapCTBEHHONW CITykObl U
yrpasiaeHus» 1o HamnpasieHuo 38.03.03 VYmpasnenune mepcoHasioM (ypoBeHb OakaimaBpuarta)
HanpaBieHHOCTh  (mpoduib) «CoBpeMeHHbIE KaJIpOBblE TEXHOJOTHMM B  YIpPaBICHUU
MIEPCOHAIOMY;
- npoeccuoHaIbHOTO cTaHaapTa «CrnenuaiicT Mo yIpaBICHUIO IEPCOHATIOMY, YTBEPKICHHOTO
MpuKa3oM MuHucCTEpCTBa Tpy1a U connanbHOM 3amuThl Poccniickont ®enepanun ot 09.03.2022
Ne 709w;
- mnpodeccronansHoro craHmapra «Crnenmamuct 1Mo ToaAOOpYy mepcoHama (peKpyTep)»,
YTBEPKJICHHOIO IpHUKa3oM MUHHCTEpCTBA Tpyla M COLMAIBHOM 3amuThl Poccuiickon
®enepanun ot 09.10.2015 Ne 717H.

© Komu pecryOMKaHCKast akaaeMust
rOCYJapCTBEHHOM CITyKOBI
u ynpasienus, 2024



PA3JIEJI 1. OCHOBHBIE CBEJIEHUA
1. Hens 1 3ana4un y4eOHOH AMCHMILIMHBI

1.1. llens usyuenusn yueonou oucyuniutol

]_IeJ'H)IO OCBOCHHS OUCHUIIJINHBI «OCHOBEI HpOGKTHOﬁ JCATCIIBHOCTHNY>  SABJIACTCA
¢dbopMupoBanue 6a30BOI CUCTEMBI TEOPETUYECKUX 3HAHUN U OCHOBHBIX MPAKTUYECKUX HABBIKOB
B 00JTaCTH MPOEKTHOW JEATEITHHOCTH.

1.2. 3a0auu yueonoii oucyuniunsl
3ajauaMy OCBOEHUS JUCHMILTUHBI « OCHOBBI MPOEKTHON AESATENBHOCTI SIBIISIOTCS:
— HW3YYUTH KIIOUEBBIC MTOHATHUS U OTIPEICTICHUS B 00JIaCTH MMPOCKTHOM IEeSITEILHOCTH;
— HW3YYUTh ATalbl )KU3HEHHOTO IIUKJIA IPOEKTAa;
— OCBOHMTH METOJIbI OPraHU3aIUH PAOOTHI KOMaHIbI POCKTA;
— Hay4uThCs POPMYITUPOBATH 1IEIb U 337]a41 TPOEKTa, ONPEACISATH OCHOBHBIC ATAIIbI;
— OCBOHMTH METOJIbI TCHEpAIIUU UJIEH U CIIOCOOBI MPEeICTaBICHUS 00pa3a MpOAyKTa MPOEKTa;
— cdopMUpOBaTH HABBIKK COCTABJICHHUS IIJIaHA MTPOCKTA;
— HAy4YHTHCS PACIpPENEATh POJIM YYACTHUKOB KOMAaHbI MPOEKTa U CHOPMHUPOBATH HABBIKU
UX B3aUMOJICHCTBHUS;
— HW3YYUTh METOJbI aHATN3a PUCKOB MMPOCKTA;
— PpaccMOTPETh 33/1a4M U METO/Ibl YIPABICHUS MPOEKTAMH Ha 3Talle pealn3aluu;
— HW3YYUTh OCOOEHHOCTH DTara 3aBEPIICHUS TPOEKTa.

1.3. Buowvt komnemenyuit, popmupyemoie 6 pe3ynomame 0C60€HUA OUCUUNTUHDBL

Wsyuenne mucuunianHel «OCHOBBI TMPOEKTHOM JI€ATEIHOCTH» HANpAaBICHO Ha
(dhopMUpOBaHUE CIETYIOMINX KOMIIETEHLIUH:

1) yHuBepcanbHBbIE:

- YK-2: cnocoGeH omnpeaensTh Kpyr 3ajad B paMKaxX MOCTABJICHHOW IEH U BHIOUpATH
ONTUMAaJbHBIE CIIOCOOBI UX PEILICHUS, UCXOAS U3 ACHCTBYIONIUX MPABOBBIX HOPM, UMEIOLTUXCS
PECYpCOB U OTrpaHUYECHUI;

- YK-3: cnocoOeH oCylecTBIATh COIMAIbHOE B3aMMOACHCTBUE U PEATU30BbIBATH CBOIO
pOJIb B KOMaHJIE.

1.4. Mecmo oucyunnunsl 6 cmpykmype 00pazoeameibHoil RPOZPAMMbL:

Juctumnuaa «OCHOBBI MPOEKTHOM JIEATENBHOCTIY OTHOCUTCS K uacmu, ¢hopmupyemot
yuacmuukamu  obpazoeamenvuvix  omuowtenui  broka 1 «JlucummiuHbl  (MOIYIH)»
00pa30BaTEeNBHON MPOTPAMMBEI.

2. TpeGoBanus K pe3yJbTaTaM OCBOCHUS
yueOHOH THCHHIINHBI

2.1. M3yuenwe mucuuIinHbl «OCHOBBI MPOEKTHOW [ESATEIBHOCTH» HAINpPaBICHO Ha
(dbopMUpOBaHUE CIEIYIONMX KOMIETCHIIMA W WHANKATOPOB HMX JOCTHUKCHHM, 3asBJICHHBIX B
o0pa3oBaTenbHON IPOrpaMme:

1) yHuBepcaibHbIE:

HaumenoBan dopmMupyemblie Koa n Conep:kanue HHAUKATOPA
He KaTeropum | KoMneTeHIuu (Koz, HAHUMEHOBAaHME AOCTHKEHN KOMIIeTeH i
(rpynmsi) HAaMMEHOBAHUE HHAUKATOPA
KOMIIeTeHI U KOMITIETEHIINH ) AOCTUKEHH I
KOMIIETeHIU
HanmeHnoBaHnue kaTeropuu (rpynmnsbl) KOMIeTeHIHi
Pazpabotrkau | YK-2. Cnocoben YK-2.1-1. YK-2.1-1.3-1. 3Haer
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peanu3anus OTIpeNeNIATh KPyT Omnpenensier OCHOBHBIE TIPUHIIHITBI u
MIPOEKTOB 3aJa4 B paMKax COBOKYITHOCTb KOHIEIII B obnactu
MOCTABJIEHHOM 11T | B3aMOCBSI3aHHBIX [ENeNOoNaraHusl W TMPUHATHUS
U BBIOMpATh 3a1a4y JUISL | pelIeHui
ONTUMAJIbHBIE BBIPAOOTKH VK-2.1-1.3-2. 3naer meTojbl
CIoco0bI UX pelIeHni TeHEpUPOBAaHUSl  aJlbTEPHATHUB
peLeH s, UCXOIS U3 pEIICHN U TPUBEICHUS UX K
JENCTBYIOIINUX COMOCTaBUMOMY  BUAY IS
MIPABOBBIX HOPM, BEIOOpA ONTUMAJILHOTO
UMEIOLTUXCS peleHus
pecypcoB u VK-2.1-1.V-1. Ywmeer
OTpaHUYEHUN CHUCTEMHO aHAJIM3UPOBATH
MOCTaBJICHHBIE 1EJH,
dbopMynupoBaTth  3amaud |
npearaTh 000CHOBaHHbIE
peleHus
Komananas VK-3. Cnocoben YK-3.1-1. VK-3.1-1.V-1. Ymeer
pabota u OCYIIECTBIIATH Crnocoben MPOEKTUPOBATH
JUIEPCTBO COLIMATIbHOE OCYIIECTBIISITh MEXJIMIHOCTHBIC W TPYMIIOBBIE
B3aMMOJICIICTBHE U colpaabHbIe KOMMYHHKAIHH
peanu30BbIBaTh B3aumogencTeus Ha | YK-3.1-1.Y-2. YwMmeer
CBOIO POJIb B OCHOBE 3HAaHUH | BHICTPAUBATh COLIMAJIbHBIE
KOMaH/1e METOIOB B3aMMOJICHCTBHS npu
ME¥JIMYHOCTHBIX M | IPYIIIOBOM paboTe
TPYIIOBBIX
KOMMYHUKaLUN
YK-3.U-2. VK-3.1-2.3-4. 3naer meTojbI
[Ipumensier MeTozbl | aHANKM3a KOMAHIHBIX POJIEH
KOMaH/IHOTO VK-3.1-2.V-1. Ymeer
B3aMMOJEHCTBHYS, MPOEKTUPOBATH u
JI€MOHCTPHUPYET OpPTaHW30BBIBATH KOMAHIHYIO
CIOCOOHOCTh padoty
paborars B komannae | VK-3.1-2.V-2. VMmeer

ONpCACIIATE U KOPPCKTUPOBATH
KOMaHIHBIC POJIN

VK-3.1-2.V-3. VYmeer
OnpeaeisaTh moTpeOHOCTH
YYaCTHUKOB KOMaH/IbI B

OBJIaACHUHW HOBBIMHU 3HaHHUSIMU
U YMCHUSAMU

VK-3.1-2.Y-4. Ymeer
ONpeneNiATh CBOIO pOJIb B
KOMaH/e, CTaBUTh LEMH U
dbopmynupoBaTh 3aJ1a4H,

CBs3aHHEIC C €€ peann:«sauneﬁ

2.2. 3annaHupoBaHHBIC PE3yNbTaThl OOYYEHHS MO AUCHHUIUIMHBI «OCHOBBI IPOCKTHOM

ACATCIIBHOCTHD) .

JlomxeH 3HaTh:
— KJIIOYEBBIC MOHSATHUS U ONPEICTICHHS B 00JIACTH MPOESKTHON ACSITENbHOCTH;
— JTanbl )KU3HEHHOTO 1IMKJIa MPOEKTa;
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METO/Ibl OpTraHU3aIuU PadOThl KOMaH/IbI TPOEKTA;

METO/IbI TeHEePAIlUHU HIeH U cIocOObI MpeACTaBIeHUs 00pa3a MPOAyKTa MPOEKTa;
METO/JTBI Pa3pabOTKH KaJICHIAPHOTO TUTAHA TPOEKTa U ()OPMBI €T0 MIPEICTABICHHS,
METO/TbI aHAJIM3a PUCKOB MIPOEKTA;

3aJ]a4M ¥ METOJIbl YIPABICHUS MPOSKTAaMH Ha JTare pealn3aluy;

TUOKHE METObI peaTn3allui MPOeKTa;

0COOEHHOCTH dTara 3aBepIICHUs TPOSKTa.

JloiokeH ymeTs:

(bopMyIUPOBATh MEJNIb U 33/1a41 TTPOCKTA, ONPEACIIAThH OCHOBHBIE ITAIlbI;
pa3pabatreiBaTh 00pa3 MpoayKTa TMpoekTa U (QOopMyIUpOBaTh TpeOOBaHUs

pe3yJIbTaTy MPOEKTa;

COCTaBJIATh MaTPHUILY 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA;
IIPUMEHATH OCHOBHBIE METO/bI T€HEPALMH UIEH B IPOEKTHON ACATEIBbHOCTH;
COCTAaBJIATH IUIAH IPOEKTA;

pacIpenensaTh pojau YYaCTHUKOB KOMaH/Ibl IPOEKTA;

B3aUMOJICVICTBOBATh B KOMaH/JI€ B COOTBETCTBUU C POJISIMU;

aHAJIM3UPOBATh PUCKH NTPOEKTa U BEIOUPATh CTPATETHIO YIPABICHUS PUCKOM;
OLICHUBATH XOJ PEAIN3aLlUU ITPOCKTA;

IIPEACTABIIATH PE3YJIbTAThI IPOEKTA.

3. O0béM yueOHOH TUCHUIJIMHBI

Ounas popma 00yueHus

Bujant yueonoii padorsi Pacnpenesienue yue0Horo
BpeMeHU
Konmaxmmnasa paboma 36,25
AynutopHble 3aHATHS (BCETO): 36
Jlexyuu 18
Ilpakmuueckue 3anamus 18
Jlabopamopnuvle 3anamus -
IIpomexyTouHas aTTecTanus 0,25
Kouncynomayus nepeo sxzamernom -
Ox3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoii
Camocmosamensnan paboma 35,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 31,75
Iloozcomoska KOHMPOILHOU pabomul -
Hanucanue xypcoeoti pabomuwl -
Iloozomoeka k npomesxicymounol ammecmayuu 4
Bun Texymieit arrectanuu KOHTpOJIbHasA paboTa
Oowias mpyooémkocms OUCUUNIUHDL:
uacol 72
3auémHvie eOUHULbL 2

Ou4Ho-3204Has popma 00yueHHnst




Buabi yueOHoli padoThl

Pacnpenesienue yueOHoro

BpeMEHU
Konmaxmmnasa paboma 18,25
AynuropHsble 3aHATH (BCETO): 18
Jlexyuu 8
Ilpaxmuueckue 3ansamus 10
Jlabopamopnvie 3anamus -
IIpomexxyTouHas arrectanus 0,25
Kouncynomayus nepeo sxzamernom -
Ox3amen -
Bauem 0,25
Koumponvnas paboma -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvhasn paboma 53,75
CamocmosmenvHas paboma 6 meuerue cemecmpa 49,75
Iloozomoska KoHmpoabHOU pabomol -
Hanucanue xkypcosoti pabomoi -
Tloozomoeka Kk npomexncymoyHou ammecmayuu 4

Bup texymen arrecranuu

KOHTpOJIbHast paboTa

Oobuwan mpyooémxkocmep OUCUUNTUHBL:

4acol

72

3auémmuble eOUHUYbI

3aounas popma o0yueHus

Buabi yueOHol padoThI

Pacnpe)le.nelme yqeﬁﬂoro

BpeMeHH
Konmaxmnuaa paboma 10,25
AynuropHsle 3aHATHSI (BCET0): 10
Jlexyuu 4
Ilpaxmuueckue 3ansamus 6
Jlabopamopnuvie 3ansamus -
IIpomexyTouHas aTTecTanys 0,25
Koncynemayus nepeo sx3amenom -
Ix3amen -
3auem 0,25
Konmponvnas paboma -
Pyxosodcmeo kypcosoii pabomoii -
Camocmoamenvnas paboma 61,75
Camocmosamenvras paboma 8 meyenue cemecmpa 57,75
Ilooecomoska kKoHmpobHOU pabomul -
Hanucanue xypcosoui pabomot -
Iloocomoska Kk npomexcymoyHol ammecmayuu 4

Bup Tekyiueii arrectanuu

KOHTpPOJIbHAsI paboTa

Oouiaa mpyooémkocmo OUCUUNIAUHDL:

qacol

72

3ayémmvie eOUHUYbL




4. Conep:xkanue pa3iesioB U TeM y4eOHOM AUCHUNTHHBI

HaumeHoBaHMe TeMbI
Y4eOHOM THCIUNINHBI

Coaep:xxaHue TeMbl

Tema 1. [IpoektHas
NESTENIbHOCTbD.
CtpyKTypH3anus IpoeKTa
(VK-2)

[TousiTue mnpoekra. XapakKTepUCTUKH TMpoekTa. IIpoekt kak
CPEACTBO pemeHus NpoOJeMbl W TpoLecc mepexoaa u3
HCXOJIHOTO COCTOSIHMSI B KOHE4YHOE€. [IpOeKTHBIN TpeyroibHUK
(Teopust TPOMCTBEHHOIO OTpaHUYCHUS). [TonsTue
MIPOEKTUPOBaHMs. JTanbl NpoeKkTupoBanus. [loHAaTHe NpoekTHON
JesaTeNbHOCTH.  OTiMuuMe  TIPOLECCHOM  JESITENbHOCTH  OT
MIPOEKTHOM. DJIEMEHTBl MPOEKTHOM JEATEIBbHOCTH. OTalbl
IIPOEKTHOM AeATENBHOCTU. [IOHATHA NPOEKTHOM KYJIbTYpHl U
npoekTHoro Meinuienus. Kiaccudpukauus npoextos. [lonsitue
nporpammsl. [Tonstre noprdens. OTInYuTeNbHbIE 0COOCHHOCTH
U B3aUMOCBSI3b IMPOEKTa, mporpamMmbl U noptdens. CTpykrypa
npoekTa. Kputepuu ycrenHocTu IpOeKTOB.

Tema 2. J)Ku3sHEHHBIN LTUKIT
MPOEKTa
(YK-2)

[ToHsTHE KU3HEHHOTO IUKIIA MPoeKTa. Pa3bl )KU3HEHHOTO 1K
npoekTa. CTpyKTypa KHU3HEHHOTO IHKIa poekTa. CBsI3U MEexX1y
¢dazamu xKU3HEHHOTO IMKIA npoekTa. [locnenoBarensHas CBS3b.
[lepekpeiBatomasi cBsi3b. «BopoTa» (a3pl )KHU3HEHHOTO IUKJIA.

Bungbl KHN3HCHHBIX OUKJIIOB ITPOCKTOB. Hpe,I[I/IKTI/IBHBIC
KHU3HCHHBIC OUKIIBI: KaCKagHasa (BOI[OHaZ[HaSI) MOJACIIb,
BO3BpaTHaAA BOoAOIMaaHasA MOJCIIb. I/ITepaTI/IBHBIe u

WHKPEMCHTHBIC JKU3HCHHBIC ITUKJIBL:
WHKPEMEHTHAasE MOJieNb, CHHUpAIbHAs MOJIEIb,
MOJIeTIb, THOpUIHAS (CMEITIAHHAS) MOJIEb.

HUTCpaTuBHasd MOJCIIb,
aZlalITUBHasA

Tema 3. YuacTHUKH
npoekta. Komanna
npoekta. KommyHukanuu
B ITPOEKTE

(VK-3)

Y4acTHUKM TNpOEKTa. 3aWHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.
Martpuna 3avHTEPECOBAaHHBIX CTOPOH IIPOEKTa. MOHHUTOPHHT
3aMHTEPECOBAaHHBIX CTOPOH. DopMHUpOBaHNE KOMAHbI MPOEKTA.
Pomn B mpoekre. JKW3HEHHBIM LUK KOMaHIbpl 1o TakmaHny.
Teopust rpynmoBeix poseii M. benbuna. Mogenu poneBoro
B3aUMOJICHCTBUS B KOJUIEKTHBaX. OTBETCTBEHHOCTh YYaCTHUKOB
KOMaHbl. Mertonuka RACI. Paspabotka MAaTpPULBL
OTBETCTBEHHOCTH. OpraHuzanus KOMMYHUKAIlMii B KOMaHJE.
[Inan KOMMyHMKaIMii: IUIaH PEryJSIpHBIX KOMMYHMKaIUi,
TANWYHBIE 33a4¥ B3aUMOJEWUCTBHUS, METOABl U TEXHOJOTHH
nepegaun uHpopMmanuu. KoMMyHHKanMu B XO/A€ COBMECTHBIX
pabot. Kpurepun 3 eKTHBHBIX KOMMYHHKAIHA.

Tewma 4.
[Tpobremaruzamus u
LieJIenoJiaraHue B
MPOEKTHOM JAESATEIbHOCTH

(VK-2)

Ilonatue mnpoGaemsl. IlpusHaku npoOaembl. [IpuHIHMIIBL
hopMyITUPOBKH TPOOJIEMBl. AJTOPUTM PadOTHl € MPOOJIEMOH.
Amnanu3z npo6nemsl. Kapra npobiaemHoro nosus. AHanu3 ueneu —
BbIpaboTKa 1Leneil u3 ob6o3HaueHHbIX mpobiem. Kapra ueneit u
3agad. [Tpunmuns! GopMyaHpoBKY 1eu. MeToIuKa MOCTaHOBKH
nemn SMART. Meroauky IIOCTAaHOBKM W JOCTIDKEHHS LEJIEH
GROW.

Tewma 5. [Touck myrei
JIOCTMYKEHHUS LETU U
pelenus 3a1ad. MeToibl
reHepalnu uaen

(VK-2; YK-3)

MeToapl OpraHU3alMU TPYIIOBOM pabOTHl Al OINpeaeseHUs
CMOCOOOB JIOCTWXKEHMS MLEJIM M pEeUIeHUs 3aJady IMpPOEeKTa.
WNHepuyss MplIIeHUsT M KpPEaTHMBHOE MBIIUIEHHE. Meton
«Mo3sroBoro 1mrypma». Meton «Brainwritingy. CuHekTHKa.
Mects nwsin. Mopdonornyeckuit smuk. MuBepcus. Meron
¢dokanbHBIX 00BEKTOB. MeTOa KOHTPOJIBHBIX BOIPOCOB. MeTos
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MEHTaJIbHbIX KapT. Jlu3ailH-MbllIeHHE. AHAIW3 Pa3IuYHBIX
CTpaTerui Jyisi JOCTUKEHUS 1IEJIN U PEIIeHUs 3a7a4 MPOeKTa.

Tema 6. O6pa3 npoaykra
npoekra. PazpaboTka
TpeOOBaHUI K pe3yIbTaTy
IpOeKTa

(YK-2)

IMoxxonmel k paspaborke oOpaza mpoxykra. [llabmon o6paza
nponykra. Ilporotunuposanue. Llenp u 3amaum  co3gaHus
MIPOTOTHIIA. Knaccupukanmm  TpOTOTHUIIOB. Anroputrm
pa3zpaboTku mportotumna. TpebGoBaHusA B MpOEKTe. YIpaBlieHUE
tpeboBanusmu. Knaccupukanum TpeOoBanmii. McTouHMKM
TpeOboBaHWil. MeToapl BBISIBICHHS TpPeOOBaHUN. AJTOPUTM
pa3pabOTKH TPEOOBAHMIA.

Tema 7. Uannnanusa u
000CHOBaHUE IPOEKTA
[InanupoBanue npoekTa
(VK-2)

WNuunmamus npoekra. OO0CHOBaHME MPOEKTa. YCTaB, MacmopT
mpoekta. Pa3paborka 1uiaHa mpoekta.  Mepapxudeckas
ctpyktypa padot (WBS). llaru nmo pa3paboTke TuiaHa MpOEKTa.
Ompenenenne  mocnefoBaTesibHOCTH — paboT.  OmpeneneHue
BPEMEHHBIX TapaMeTpoB MpoekTa. Ha3HaueHue pecypcoB Ha
pabotel. Cmera mnpoekra. bromker mnpoexra. Tumel 3aTpar.
AHnanu3 miaHa mpoekTa. Meroabl pa3paboOTKHU KaleHAApHOTO
maHa npoekta. opMbl MpeCTaBICHUS KaJICHJIAPHOTO IUIaHa.
Jlnarpamma I"anta. KanO6aH-m1ocka.

Tewma 8. Pucku mpoekra.
VYnpaneHue puckamu
MPOEKTA

(YK-2)

[Tonstre pucka mpoekra. Kimaccudukanus puckos. [Ipodiema vs
Puck. IlpnunHbl ¥ NOCNENCTBUSA PUCKOB IIPOEKTA. YTIPABICHUE
puckamu 1npoekTta. TOJIepaHTHOCTP K PHUCKY. DBelsBieHne
(upeHTu(uUKaUsA) M OLEHKa puckoB. KadecTBeHHbIN aHamu3
puckoB. CBerodopHas MaTpulla PUCKOB. MHUTpaIsi PUCKOB.
[InanupoBaHre MEpONpPUATUI MO NPEJOTBPALICHUIO PUCKOB U
yCTpaHeHuto mnocneacTBui. CTpaTeruu ynpaBleHUs pPUCKaMU
poekTa. PeecTp pucKOB. AyIUT PUCKOB.

Tewma 9. YrpaBnenue
MIPOEKTaMM Ha 3Tare
peanuzanuy. 3aBepuieHUe
MIPOEKTa

(YK-2)

OO6sacTi 3HaHUM U TPYIIIBI IPOLECCOB YIPABICHUS MPOCKTAMH.

Meronpl W 3amaud  YIOpaBJIEHUS IPOEKTaMU HA  3Tare
peanuzanuu. [loHsTne ympaBiieHHST TPOEKTOM. MeTobl
yOpaBlIeHUS HAa OCHOBE CTaHAapToB. [uOKWe METOHbI.

KomOnHupoBaHHbIE U «MHTYUTHUBHBIE» MeTOABI. Kiaccmueckoe
npoekTHoe ympasieHue. Agile. Scrum. Lean. Kanban. Onenka
XOZla pealu3aluy TPOoeKTa. MOHHTOPUHT W KOHTPOJH paboT
MIPOEKTA. HNndopmuposanue 3aUHTEPECOBAHHBIX  JIMII.
OtyeTHOCTh B mpoekTe. VM3MeHeHuss B TpoekTe. YIpaBieHHE
n3MeHeHuAMU. OCOOEHHOCTH 3Tana 3aKpbITHs MPOEKTa. 3ajauu
Ha OJTame 3aBepuieHus mnpoekrta. Crnavda-mpuemka padorT.
WtoroBelii aHanu3 npoekTa. [IpexIeBpeMEHHO 3aKphIThIE
poeKThl. MIToroBoe npejcraBieHne pe3yIbTaToB MPOSKTa.

5. YueOHO-MeTOAUYeCKOEe U MH(OPMAIITHOHHOE O0ecnieyeHre Y4eOHOM JUCIMILIUHBI

5.1. Ocnosnan numepamypa:
1. Aubmiun, B.M. VnpaBnenue npoektamu: pyHnameHtanbHbiii Kypc / B.M. AHbumH,
A.B. Anemmn, K.A. Barpatuonu; pea. B.M. Ausmun, O.M. Unbuna. — M.: U3narensckuil 1oM
Bricmreii mikonsl skoHOMHKH, 2013 — 624 c. — (Y4yeOHuku Bpicmiell MIKOIBI YKOHOMHUKH). —
Pexum noctyna: no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270.

5.1. Ocnosnasa numepamypa:
1. BenukanoBa, C. C. OCHOBBI TpPOEKTHOM JEATENBHOCTH: KypC JEKIUi

yueOHOe

nocobue : / C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : ui., cxem., Tabi. —
Pexxum moctyma: mo nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.
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5.2. /lononnumenvnaa numepamypa:

1. Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A. Kucenes. — Mocksa :
Hupexkt-Memmna, 2023. — 460 c. : wun., T1abm. — Pexum pgocrtyma: 1O TOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955.

2. Jluteun, FO. U. IIpoekTHBIII MEHEIKMEHT: TEOpHs U MpPaKTHKA: ydeOHOe Mmocodue u
npakTukyM ais OakanaBpuata / 0. W. Jluteun, W. O. JlutBun, P. P. Xapucoa. — Mocksa :
IIpomeren, 2020. — 241 «c¢. : win — Pexum jgocTyma: IO TMOJIUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=576053.

3. VYmpaBneHue mpoekTamMu : (QyHIaMEHTAIbHBIH Kypc : ydeOHuk / A. B. Anemmus,
B. M. Aubminn, K. A. barpatuonu [u np.] ; mox pen. B. M. Anbmuna, O. H. Unbunoit. —
MockBa : Uzmarenbckuit gom Breicmred mkonsl sxoHomuku, 2022. — 800 c¢. : wmim., Tadm —
(YueOunku Bpicmield MmKONMBI AKOHOMHKH). — Pexum gocTyma: 1O TMOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578.

5.1. Ocnosnasa numepamypa:

2. BemukanoBa, C. C. OCHOBBI TPOEKTHOH MACATEIHHOCTH: KypC JIEKIIUH : ydeOHOe
nocobue : / C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : ui., cxem., Tabi. —
Pexxum moctyma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220.

5.2. /lononnumenvnaa numepamypa:

4. Kucenes, A. A. Yrpasienue npoektamu : yueOHuk : [16+] / A. A. Kucenes. — Mocksa :
Hupexr-Meauna, 2023. — 460 c. : w1, Tabn. — Pexum pgoctyma: mo TONMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=697955.

5. JlutBun, 0. U. TIpoekTHBIH MEHEKMEHT: TEOpHUS U NpaKTUKa: ydyeOHOe mocobue u
npakTUKym ans G6akanaBpuara / 1O. U. Jluteun, W. lO. Jluteun, P. P. XapucoBa. — Mocksa :
[Ipomereir, 2020. — 241 «c¢. : w1 — Pexum pgocryma: 1o TOANUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=576053.

6. YmpaBneHue mpoeKTamMu : (QyHIaMEHTAIbHBIH Kypc : ydeOHuk / A. B. Anemms,
B. M. Anubmiun, K. A. barpatuonu [ ap.] ; mox pea. B. M. Aunbmuna, O. H. Unbunoit. —
MockBa : M3garenbckuii oM Breicmed mkonsl sxoHomuku, 2022. — 800 c. : wmi., Tabim. —

(YueOumku Bpicmield MIKONBI  JKOHOMHKH). — PexuMm JocTyma: TO TOAMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=699578.

5.3. Ilpogheccuonanvnvie 6azvl 0anHublX, UHPOPMAUUOHHO-CRPABOYHDIE U NOUCKOBbLE
cucmemul:
1. CnpaBouHo-mipaBoBas cuctema «l apanr».
2. CmpaBouHo-mipaBoBas cucteMa «Kouncynbrant [Lmocy.
3. DnexkTpoHHO-OMOMMOTeYHasT  cucTeMa  «YHHBEpCUTeTCKass ~ OuOinoTeka  OHJIAHH»
(www.biblioclub.ru).
4. Hayunas anekTpoHHas Oubiamoreka (wWww.e-library.ru).
5. HaumonanbHas snektpoHHast onbiamorexa (https:/H36.pd).

5.4. Pecypcol ungpopmayuonno-menekoMmyHuKayuonnoi cemu « Unmepnemy
1. Acconmanus ynpasienus npoektamu « COBHET) — https://sovnet.ru
2. Uuctutyt ynpasnenus npoextamu (PMI) — https://www.pmi.org
3. Uentp mpoextHoro meHemxkMenTa PAHXul C — https://pm.center

6. CpeacrBa o0ecnevyeHusi 0CBOCHUSA
y4eOHOH TUCHHILIMHBI
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B yueGHOM mpouecce mpu peanuzanuu y4eOHOM IUCHUIUIMHBI «OCHOBBI MPOEKTHOMN
JESATEIBHOCTH» MCIOJIb3YIOTCS CIEAYIONINE IPOrPaMMHBIE CPEJICTBA!

Hugpopmayuonnwvie
mMexHo102uu

Ilepeuensv npozpammnozo obecnevenus u
UH(OPMAUUOHHDBIX CRPABOUHBIX CUCHEM

OducHelil maket st paboThI
C TOKyMEHTaMHU

Microsoft Office Professional
Microsoft Office Standart
P7-Oduc

HNudopmanmnonHo-
CIIPaBOYHBIC CHCTEMBI

CHpaBO‘lHO-HpaBOBaﬂ CHUCTEMaA «KOHCYJ'IBT&HT IImroc»

CrpaBouHo-nipaBoBasi cucteMa «I'apant»

DNeKTPOHHO-OUOINOTEYHbIE
CUCTEMBI

OBbC «YHuBepcuteTckast OMOIMOTEeKa OHJIAHH)»

HanmonanwsHas snextponHas 6ubnanoreka (https://H36.pd) (B
snannu 'OY BO KPAI'CnY)

Hayunas snektponnas 6ubnuoreka «KubepJleHmHka»
https://cyberleninka.ru

Poccwuiickas Hay4dHas 3JCKTpOHHAsE OnOIHOTEeKA
https://www.elibrary.ru

:‘)HGKTpOHHaﬂ modyrTa

:‘)J'ICKTpOHHaH I104Ta B JOMCHC krags.ru

CpencTsa Jyist Opranu3anuu
BEOMHAPOB, TEJIEMOCTOB U

CepBuchl BeO- W BHUACOKOH(EPEHIICBA3M, B TOM YHCIIE
BigBlueButton, SberJazz

KOH(hepeHIHiA

ConpoBoK/IeHUE OCBOEHHUS JUCUUIUIMHBI 00YyYaroIIUMCs BO3MOXHO C MCIOJIb30BaHUEM
3JIEKTPOHHON HH(pOopMaIMOHHO-00pa3zoBaTenbHoi cpensl 'OY BO KPAI'CuY, B TOM umcne
oOpazoBarenbHOTO Noprana Ha ocHoBe Moodle (https://moodle.krags.ru)

7. MaTepuajbHO-TeXHHYeCKOe o0ecrieyeHne
OCBOCHUS Y4eOHOM TMCUMILIHHBI

[Ipu npoBeneHny yueOHbBIX 3aHATUH 10 AucuuIiuHe «lIpuMeneHne npodheccuoHamIbHbBIX
CTaHIApTOB» 3aJICHCTBOBaHA MaTepUAIbHO-TEXHUYECKas 0a3a akKaJeMWH, B COCTaB KOTOPOM
BXOJIAT CJIEAYIOIINE CPEJCTBA M PECYPCHI Ui OpraHU3alMl CAMOCTOATEIHLHOW M COBMECTHOM
paboThl 00YJAIONTUXCSI C MPEeTogaBaTesIeM:

—CIeUalIbHbIC TIOMEIICHUS JIJISl pealn3allui TaHHOW JUCIUILTUHBI PEACTABIISIFOT COOO0M
y4eOHBIC ayJAUTOPUU IS MPOBEICHUS 3aHATUN JICKIIMOHHOTO THIIA, 3aHATUH CEMHHApPCKOTO
THUIIA, BBITIOJHEHUSI KYPCOBBIX pa0OT, IPYNIIOBBIX U WHAWBUIYAIBHBIX KOHCYJIBTAIUH, TEKYIIIErO
KOHTPOJIA U HpOMe)ICYTOqHOﬁ aTTeCTallu, a TAKXXC IIOMCIICHUA AJIA CaMOCTOSITCIILHOU pa6OTBI n
MOMEIICHUS JUISI XPAaHCHUS W MPO(PHUIAKTHUECKOTO OOCIY)KUBaHHS y4eOHOTro 0O0OpYIOBaHUSI.
CHCL[I/IEUIBHLIC MIOMCIHICHUS YKOMILJICKTOBAHBI CHCHH&HHSHPOB&HHOﬁ MC6GHBIO U TEXHUYCCKUMU
CpeAcTBaMU OOYYCHHs, CIY>KAIllMMHU ISl TPEJICTaBJICHUS y4eOHOW WHQOpMAanuu OO0JIbIION

ayTUTOPUH.
Jns  mpoBeneHHWs — 3aHATHHA  JISKHMOHHOTO — THIIA  TNPEAJararoTcs  HAOOPHI
JEMOHCTPAIIMOHHOTO O0OpYJIOBaHMS ¥ Y4YeOHO-HATISIIHBIX IOCOOMWH, oOecrneunBaronme

TeMaTU4YeCKHE WILTFOCTPALUHU:

—11a00paTOPHIO0, OCHALICHHYIO JJAOOPaTOPHBIM 000PYAOBaHUEM;

—TOMEIIEHHE JJISI CaMOCTOSATEIbHOW pabOThl 00YYaOUIMXCSl OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTH «MHTepHeT» M obecrnedeHueMm AocTyna B
AJIEKTPOHHYIO0 HHPOPMALIMOHHO-00Pa30BaTENIbHYIO Cpely OpraHu3allny;

—KOMIIbIOTEPHBIE KJIACCBl, OCHAILIEHHbIE COBPEMEHHBIMA MEPCOHATHLHBIMH
KOMIIbIOTEpaMHU, pabOTaIOLIMMHU 101 YIPABICHUEM ONEepalluoHHbIX cucteM Microsoft Windows,
00BETMHEHHBIMH B JIOKAIBHYIO CETh M UMEIOIINMU BBIX0/ B IHTEpHET;
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—Oubnuoreka  AxkagemMuH, KHWKHBIH ~ (OHI  KOTOpOH  COAEPKHUT  HAYYHO-
HCCIIEIOBATENBCKYIO IUTEPATYPy, HAyUHbIE )KYPHAIBI M TPYAbl HAYYHBIX KOH(PEPEHIINH, a TaKKe
YHUTAJbHBIN 34T,

—cepBepHOE 000pyAOBaHME, BKIIOYAIOIIEE, B TOM YHCIIE, HECKOJIBKO CEPBEPOB CEpUHU
IBM System X, a Takxe BUpTyaJibHbIE cepBepa, paboTarolIye Mo/ yIpaBIeHUEM ONepallMOHHBIX
cucrem Calculate Linux, BkmouenHoir B Peectp Poccuiickoro I1O, Linux Ubuntu Server u
Microsoft Windows Server u cimyxamumu i pa3MEIICHUST Pa3IuIHBIX CEPBUCOB U CIIYXKO, B
ToM yHcie i odecrieuenus paborel CYB/] MySQL;

—CeTeBOoe KOMMYTAIIMOHHOE 000pyZoBaHue, obecrieunBaromiee padoTy JOKaIbHON CETH,
MpeIoCTaBlIeHUe OCTyMa K ceT Internet ¢ obuieit ckopocthio nmoakmroueHus 100 Mout/cek, a
Takke paboty O6ecrpoBoHOrO cerMenTa ceT Wi-Fi B moMeneHusx AkaaeMuu;

—MHTEpaKTUBHbIE HH(POpMaLIMOHHBIE KHOCKU «HPOY;

—IporpaMMHbIE U anmapaTHbIe CPECTBA AJIs MIPOBEACHUS BUICOKOH(PEPEHIICBA3H.

Kpome TOrOo, B 00pa3zoBaTreabHOM IMpoOIEcce OOYYAIOUIMMHUCS IMIMPOKO HCIIONB3YIOTCS
CJIETYIOIIINE AIIEKTPOHHBIE PECYPCHI:

—cucrema Internet (ckopocts noakmoderust — 100 Mout/cex);

—cait www.krags.ru;

—OecnpoBoHas ceth Wi-Fi.

KoHkpeTHble mnoOMemieHust A OpraHu3anuu oO0ydeHuss 1o JucuuruiiHe «OCHOBBI
MIPOEKTHOH NeATEIbHOCTHY OMPENENSIIOTCS pacliMCaHueM YYeOHbIX 3aHSITHA U MPOMEXYTOUHOM
arrectauuu. OO00pyAOBaHNE U TEXHUYECKOE OCHAIICHUE ayJAUTOPHH, MPEACTABICHO B MAaCIoOpTe
cootBercTByrOIKX KabunetoB 'OY BO KPAI'CuY.

PA3SJEJ II. METOAUYECKHUE MATEPUAJIbI

BaxxnelmmM ycioBreM yCIEIHOT0 OCBOSHHS MaTepuala sSBJsieTcs INlaHOMepHasi paboTa
oOydarolerocss B TEUYEHHE BCEro IMepuofa U3ydeHus auciuIuinHbel. OOyuarolemycs
HEOOXOMMO  O3HAKOMHUTBCS €O  cleayromeid  yueOHO-METOJUYECKOM  JTIOKyMEeHTaluei:
MpPOrpaMMOil  AUCHUIUIMHBL, Y4€OHUKOM W/WIM Y4eOHBIMH TOCOOMSMHM 1O JUCIMIUIMHE;
ANIEKTPOHHBIMHU PECYpCaMU IO TUCLUIUINHE; METOJUYECKUMHU U OLIEHOYHBIMU MaTepHaiamMu I10
JTUCLUILUINHE.

VY4eOHbIil mpolecc MpH peajau3alMyd AUCUUIUIMHBI OCHOBBIBACTCS HA HCIIOJIb30BaHUU
MPAOUYUOHHBIX, UHHOBAYUOHHBIX U UHPOPMAYUOHHBIX 0OPA308AMENbHBIX MEXHON02U.

TpaauumonHsle 006pa3oBaTeIbHbIE TEXHOJOTUN MPEICTABICHBI JIeKYUAMU U 3AHAMUAMU
CeMUHAaPCKO20 MUna (NpakmuyecKue 3auamus).

WuHoBanmoHHble 00pa3oBaTeNbHbIE TEXHOJIOTMH HCHOJNB3YIOTCS B BHJE IIHPOKOTO
MPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpPM IMpOBeJIEHUs 3aHATHH. AyauTopHas paboTa
o0yyaroImuxcs MOXeT MpeaycMaTpuBaTh WHTEPAKTUBHYIO (OpMY MPOBEJCHHS JEKIMOHHBIX U
NPAaKTUYECKUX 3aHATUH: JeKyuu-npeseHmayuu, 1eKyuu-oucKyccuu, paboma 6 Manvlx 2pynnax,
aHanu3 NPaKmMu4ecKux cumyayutl u op.

Nupopmanvonusle 00pa3oBaTesIbHbIE TEXHOJIOTUH PEAU3YIOTCA IyTeM aKTHUBU3AlUU
CaMOCTOSITENIbHON paboThl 00yUaromuxcs B MHPOPMALMOHHOM 00pa30BaTeIbHON Cpe/ie.

Bce aynuropHble 3aHATUS NIpecieAyrOT 1ellb 00€CIeUeHHs] BBICOKOIO TEOPETHYECKOTO
YPOBHS U PAKTUYECKOM HANPaBICHHOCTH O0YUYCHHUS.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xoxe nekuuii npenoaaBarenb U3araeT U pa3bsCHIET OCHOBHBIE M HauOOJIee CII0KHbBIE
MIOHATHUS TEMBI, a TAKXKE CBSI3aHHBIC C HEH TEOPETHUECKUE M IMPAKTUYECKHE MPOOJIEMBI, JaeT
PEKOMEHIalliu 10 MOJArOTOBKE K 3aHATHSM CEMHHApPCKOTO THIIA M CaMOCTOSITENbHON paboTe. B
XOZI€ JICKIMOHHBIX 3aHATHH O00ydYaromemycsi ClIeIyeT BeCTH KOHCIEKTUpOBaHHE Y4eOHOro
MaTtepuana.

C nenpio o0ecreyeHHs YCIEIIHOTO OCBOEHHS TUCHMIUIMHBI OOYYalOUIMHCs JOJKEeH
TOTOBUTHCS K JieKIMU. [Ipu 3TOoM Heobxo1uMo:
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- BHUMATEJIbHO [IPOYUTATh MaTepHUaJl IPEAbITyIIEHN JIEKIINH;

- O3HAKOMHUTHCA C y4eOHBIM MaTepHajioM JIEKIIMH IO PEKOMEHJOBAHHOMY Y4EeOHUKY
u/nin yueOHOMY 1OCOOHIO;

- YACHUTBH MECTO U3y4aeMoU TeMbI B CBOEH Mpo¢eCcCHOHATbHON OITOTOBKE;

- 3amucaTh BO3MOXKHBIE BOIIPOCHI, KOTOpBIE OOydYaroLWiics mpeanoyaraeT 3aaaTh
IIPENOAABaTEIIIO.

Iloozomogxa K 3anamuam cemunapcKozo muna

OTOT BUJI CAMOCTOSTENIbHON pabOThl COCTOUT U3 HECKOJIBKHX ITAIOB:

1) moBTOpeHue nM3ydeHHOro mMarepuana. ljis 3TOro UCHoOJb3YIOTCS KOHCIEKTHI JIEKLUH,
PEKOMEH/I0BaHHAsi OCHOBHAS M JIOTIOJIHUTENbHAS JINTEPATYPa;

2) yrayOnenue 3HaHMU 1o Teme. [lJis 3TOro pEeKOMEHIYeTCsl BBIUCATh BO3HUKIIHNE
BOIIPOCHI, UCTIOJIb3yEMbIE€ TEPMUHBI;

3) IoAroTOBKA AOKJIAA0B IO TEMaM, MpeJlaracMbIM IIPENOIABATEIIEM;

4) aHanu3 NpaKTUYECKUX CUTYyalui U Ap.

[Ipn moAroToBke K 3aHATUSAM CEMHHAPCKOTO THUIIA PEKOMEHAYETCS C LEJIbIO MOBBIIIEHUS
ux 3¢ dexTuBHOCTH:

— YAENSATh BHUMaHHE pa300py TEOPETHUUYECKHX 3a/1a4, 00CYKIaeMbIX Ha JIEKIHAX;

— YAeNATh BHUMAaHHE KPAaTKOMY IOBTOPEHHUIO TEOPETHUYECKOTO MaTepHalia, KOTOpPBIH
HCIIOJIb3YETCS MPU BBINOJIHEHNN IPAKTUYECKUX 3aJaHNH;

— BBITOJIHSTH BHEAYAUTOPHYIO CAMOCTOSITENIbHYIO paboTy;

— CTaBUTh MPOOJIEMHBIE BOIIPOCHI, 10 BO3MOXKHOCTH MCIOJIb30BaTh MIPUMEPHI U 33/1a4H C
MIPAKTUYECKUM COJICpKAHHEM;

— BKJIKOYATbCS B MCHOJb3YyEMBIE NPU NMPOBEACHUN NPAKTHUUECKUX 3aHATHH aKTHUBHBIE U
MHTEPAaKTUBHbIE METO/IbI O0yUEHUS.

IIpu pa3bope mpuMepoB B ayAUTOPUH WIM JOMa LEIeCO00pa3HO KaXIbld MX HHUX
000CHOBBIBaTh TEMU WJIM UHBIMH TEOPETUUECKUMHU MOTOKECHHUSIMH.

AKTHBHOCTb Ha 3aHATHAX CEMUHAPCKOIO THUIIA OLIEHUBAETCS 10 CIETYIOIIUM KPUTEPUIM:

— OTBETHI Ha BOIPOCHI, IIpe/jIaraeMble MpenogaBaTesieM;

— YYacTH€ B JUCKYCCHSIX;

— BBINOJIHEHNE IPOEKTHBIX U UHBIX 3a/1aHUM;

— aCcCHCTHPOBAHME IPENOAABATEIIO B IPOBEICHUY 3aHATHUI.

Opzanuzayusa camocmoamenabHoil padomul

CamocrosiTennbHass paboTa OOyYarOIIMXCSl TPEACTaBISET CO0OM TMpollecc aKTUBHOTO,
I[EJICHANIPABICHHOTO TPHOOPETEHUS UMHU HOBBIX 3HAHUH, YMEHUH 0e3 HEmoCpeICTBEHHOTO
y4acTHs TPEroaBaTessi, XapaKTepU3yOIINIICsS TPEIMETHON HAINPaBIECHHOCTHIO, 3 (HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3yJIbTaTOB JEATEIbHOCTH 00YJarOIIerocs.

3aayaMu CaMOCTOSITEIBHOU PaOOTHI SBJISIOTCS:

— CHUCTeMAaTH3alus W 3aKpeIUIeHHE TMOJIYYEHHBIX TEOPETHMUECKUX 3HaHUM U
MPAKTUYECKUX YMEHUN 00y4daromuxcs;

—  yriyOJieHHe U paclIupeHue TEOPETUYECKUX 3HAHMIA,

— (¢opMUpOBaHME yMEHHMH  HCIIOJIb30BaTh  HOPMATHUBHYI0O M  CIPaBOYHYIO
JIOKYMEHTAIMIO, CIIEHUATIbHYIO JTUTEPATYPY;

- Pa3sBUTHC IIO3HABATCIIbHBIX CHOCO6HOCTGI>1, AKTUBHOCTHU 06yqa}0mnxcs{,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (opmMupoBaHuE CaMOCTOSITEIBHOCTH  MBIIUICHUS, TBOPYECKOW HWHHUIIMATHUBHI,
CIOCOOHOCTEH K cCaMOpa3BUTHUIO, CAMOCOBEPIIICHCTBOBAHHIO M CaMOpeaTi3aliuy;

—  pa3BUTHE UCCIIEIOBATEIbCKUX YMEHUM.

[Ipy w3ydYeHHH NIUCHUIUIMHBI OpPTaHHM3AIMs CAMOCTOSTENLHON pPabOThl 00yYaromMUXCs
MIPEACTABISIET COOOM €MHCTBO TPEX B3aUMOCBS3aHHBIX (hopMm:

1) BHeayIuTOpHAsI CAMOCTOSITeNIbHAS paboTa;
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2) ayauTopHas  caMoCTOsiITeNbHast — paboTa, KOTOpas  OCYLIECTBISETCS  I0J]
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPEINOJIaBaTeNsl MPU MPOBEACHUN MPAKTHUECKUX 3aHATUH U
BO BPEMsI YTCHUSI JIEKLINI;

3) TBOopuecKasi, B TOM UKCJIe Hay4YHO-HCCIIe10BaTeNbCcKas padora.

Ilepen BbIMONHEHHEM OOYYaIOIUMKCS BHEAYyAUTOPHOM CaMOCTOSATENBHOM paboOTHI
IpernojaBaTesib MOKET 1aBaTh Pa3zbsiCHEHUS 110 BHIMOJIHEHUIO 33/1aHUS, KOTOPbIE BKIIFOYAIOT:

— LIeJb U COZIEpKAHUE 3aJaHUS;

— CPOKH BBITIOJIHEHUS;

— OpHUEHTHUPOBOUYHBINA 00BbEM PabOTHI;

— OCHOBHBIE TPEOOBAHUSA K pe3yJibTaTaM pabOThl U KPUTEPUU OIICHKHU;

— BO3MOYKHBIE TUITUYHBIEC OIIUOKH MIPU BHITIOJIHEHHH.

KoHTposb pe3ynbTaToB BHEAYJAMTOPHOM CaMOCTOATEIBHONW paboThl O0ydYaroImXxcs
MO>KET MPOXOAUTH B MMCbMEHHOM, YCTHOM MM CMEIIaHHOH opMme.

JloctaTouyHO YacToO MpernojaBaTesb Ha TEMaTHUYECKHX 3aHSATHSX CEMHHApPCKOro THIIA
Nopy4yaeT KOHKPETHBIM O0OydaromMMcs MOArOTOBUTh JAokian. Ilpu moarotoBke mokiaza,
MOJIb3YACh Pa3IMYHBIMU HCTOYHUKAMU (Y4eOHON M CHelMaJbHOM JUTEepaTypoil, B TOM uuCIe
MOHOTpaduaMH,  JTUCCEpTalUIMU M CTaTbIMH, HH(OPMAIMOHHBIMH  HCTOYHHMKAMHU,
cTaTucTUyecko uHpopManmeil U T.J1.), HEOOXOAMMO TIOJHOCTBIO PACKpPBITH TEMY,
MOCJIEIOBATENbHO M3JIOKUTh HCTOPHIO BOIPOCA, MMEIOIIMECS TOYKU 3PEHHUs, COOCTBEHHBIE
BbIBO/IbI. HeoOxonumo u3berath HempoBepeHHOW HH(OpManuu, OroBapuBaTh JIETMTHUMHOCTD
UCTOYHUKOB. OOs3aTEIbHBIM SBISETCS COMPOBOXKACHUE JOKIIAAa JIEKTPOHHOM Mpe3eHTalMeH,
caenanHon B penaktope Power Point. DnexTpoHHas Mpe3eHTays BKIIOYACT: TUTYIBHBIA Caia
C yKazaHueM TeMbl jgokiana, @.1.0. obyuaromnierocs; OCHOBHbIE MOJI0KEHUS JT0KIa/1a, BEIBOJBI U
3aKJIIOUUTENBbHBIN CIail CO CIMMCKOM MCTOYHMKOB U OnaromapHocThio (8—10 cnaitnos). Chaiinbl
MOTYT OBbITh IPOHYMepoBaHbl. L{BeToBOM (oH craiinoB nogdupaercs Tak, 4To0bl HA HEM XOPOILIO
Obu1 BuAeH TekcT. Ciymas AOKJIaAbl U BBICTYIUICHUS Ha CEMUHApe WM PEIUIMKH B XOJe
IMCKYCCHM, OOYyYarollMMCsl Ba)XHO HE TOJIBKO YBaXaTb MHEHHE CcOOeceqHHMKa, HO |
UCIIOJIb30BAaTh HABBIKM AKTUBHOTO WJIHM PEeQIIEKCHUBHOrO CiyliaHus (He mnepeOuBaTh, AaBas
BO3MOXXHOCTb ~ IIOJIHOCTBIO ~ BBICKa3aTh CBOIO TOYKY 3PEHMs, HENOHATOE YTOUYHSATH,
nepe@opMyIupys BbICKa3aHHOE U T.I1.).

Iloozomoexa k npomedxcymounoit ammecmayuu

Buagamy npoMeXKyTOUHOW aTTECTalMM M0 TAHHOW TUCIUIUIMHE SIBISIOTCA clada 3auemad.
IIpy mpoBeneHMM  NPOMEXKYTOUHOM  aTTECTAlMM  BBIICHAETCS  YCBOEHME  OCHOBHBIX
TEOPETUYECKMX W NPUKIATHBIX BOMPOCOB MPOrpaMMbl U yMEHHE MNPUMEHSTHh MOTYYEHHbIE
3HAHUS K PELICHMIO TMpakTHYeCKUX 3ajgad. IIpu moaroroBke K 3auemy y4deOHBIH MaTepual
PEKOMEHIyeTCsl IOBTOPSTH 10 y4eOHOMY HM3JaHHIO, PEKOMEHJIOBAHHOMY B Ka4eCTBE OCHOBHOM
JUTEPATyphl, U KOHCIIEKTY. 3ayem MPOBOJUTCS B Ha3HAUYEHHBIN J€Hb, 10 OKOHYAHUU U3yYEHUS
JUcUMIUTMHBL. [locie KOHTPOJILHOTO MEPOIpPHSATHS MpernoAaBaTellb YYUTHIBAET AKTHBHOCTH
paboTbl OOywaromerocss Ha ayIMTOPHBIX 3aHATHAX, KAaueCTBO CAMOCTOSITEJIbHOM pPabOTHI,
pe3yNbTaThl TEKYIIEH aTTeCTallly, TOCEUIAeMOCTh U BHICTABIISIET UTOTOBYIO OLIEHKY.

H3yuenue oucuyuniunpl ¢ UCNONB308AHUEM OUCHMAHUUOHHBLIX 00pPA308AMETbHBIX
mexHoJio2uil

HpI/I I/I3y‘—IeHI/II/I JUCHUIINIMHBI C HCIIOJIB30BAHHUEM MOUCTAHIIMOHHBIX 06p3.30BaTeJ'IBHI)IX
TEXHOJIOTUI HEOOXOAMMO JOTMOJHUTEIHHO PYKOBOACTBOBATHCS JOKAIBHBIMH HOPMATHBHBIMU
aktamu ['OY BO KPAI'CuY, pernamMeHTHPYIOIIMMH OpraHU3aIii0 00pa3oBaTeIbHOTO MpoIiecca
C MCTIOJIH30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

PA3JIEJI I1I. OHEHOYHBIE MATEPHUAJIbBI
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8. KoHTpo/IbHO-U3MepHTe/IbHbIe MaTepuabl, He00X0AMMbIe JIsl IPOBEPKHU
chopMHUPOBAHHOCTH MHAMKATOPOB JOCTHKEHUS KOMIIeTEHIIUI (BHAHUI, yMEeHU 1
HABBIKOB)

8.1. 3a0anus ona nposedenus mexkyuiezo KOHmpoas (KOHmMpoabHas paboma)

3apanme 1. Ompenenuth Kakas JeATEIBHOCTh SBISETCA TMPOEKTOM, a Kakas
OIIEpPaIIMOHHOM JIeATeNbHOCThIO. [Touemy?

/e TeIbHOCTH IIpoexr Onepanuonnas
JAeATEJIbHOCTD
opradnu3anus BCUCPUHKHU
BHEJ]PEHUE HOBOM
IpOLEAYPBI nonoopa
nepcoHaIa

yOopKa KBapTHPBI

3aMeHa  HMH()OPMAIMOHHOM
CHUCTEMBI TI0 y4YeTy Tpyla H
3apaboTHOM TJ1aThI
KOMITAaHUHU

IIOKpPACKa KPYIIHOI'O MOCTa

BO3BCICHHEC MOHYMCHTa Ha
IJI0maan

OpraHM3aIys OJUMIIHAIbI B
Coun B 20141

oCTpoiiKa 0(hMCHOTO 3/1aHUS

anrpens [JIaHIIeTa
IIPOU3BOJUTENIEM

pa3paboTka © BBIBOJ Ha
PBIHOK WHHOBAIIMOHHOTO
IPOIYKTa

3amena ammaparHoro (I1K) u
MPOTPAaMMHOTO 00ECTICUCHHS
yaeOHoii aynutopun BY3a

OCYyIIECTBIICHNE U3MEHEHUI B
OPICTPYKTYpE M KaJIpOBOM
COCTaBe OpraHu3aluu

CTPOUTENLCTBO THUTaHUKA

3aganue 2. PaccoprupyiiTe HOMepa BHJOB IPOEKTOB IO TUIOJOTMYECKUM TpYIIIaM,

3aI10JIHUB Ta6J'II/II_Iy

OcHoBaHuA 1J19
KJIacCu(PuKaAnumn

Homep

BapHaHTLI O0TBE€TOB

[To npenmeTHO
coJiepKaTeIbHOU 00J1acTH

[To xonM4ecTBy y4aCTHUKOB
IIPOEKTA

ITo npoaoKUTENBHOCTH
BBITIOJIHCHU A HpOeKTa

[To xapakTepy KOHTaKTOB

Nk W=

Jonrocpounsiit
KpaTtkocpounsblit
Uccnenosarennckuii
[Ipuknagnoun
BryTtpennuit
WHbopmanoHHbIH
MexnpeamMeTHbIN

9. MexnayHapoaHbIi
10. UnquBuyanbHbIN
11. Cpennecpounslit
12. PernoHanbHbIN

13. KonnekTuBHbBIH
14. MoHOnpoeKT

15. I'pynnoBoit




ITo nomunupyromen 8. Taopueckuii 16. MeramnpenMeTHBIH
JeSITeNbHOCTH

3ananue 3. Pa3oop keiica

—

[IpounTaiiTe peACTaBICHHBIA HUYKE MaTepHall Keica.

2. BcmomHHMTE M3 U3YyYEHHOTO BaMM TEOPETHUECKOro MarepHuaia, Kakue (akTopsl
YCIIEITHOCTH ITPOEKTA BaM U3BECTHBI.

3. TlompoOyiiTe OTBETUTH Ha CIEAYIONIME BOIPOCH, ONUpasch Ha HH(OPMAIHIO,

MIOJIyYEHHYIO U3 Keiica, U U3yYEeHHBI BaMH TEOPETHYECKUI MaTEpHUAIL:

— Kakne u3 (akTOpoB YCIENIHOCTH TPOEKTa OBUTM YIYIICHBI B CIIy4ae MPOCKTa
«Kymnon Teicsiuenetus»?

— IlpuBenure mnepeyeHb NPUYMUH, KOTOpPhIE HE OBUIM YYTEHBI aBTOPAMU MPOEKTa
«Kymon TeicsiueneTus», 4To B pe3yabTaTe MPUBENIO K 3aKPBITHIO COOPYKEHHUSI CITyCTS
MIPUMEPHO T'OJT TIOCJI€ €TO OTKPBITHUS

— Kakue ocHOBHBIE TpPHUMHBI CphIBa CPOKOB W Orojkera mpoekta «CugHeickas
omepa»?

— Kak BBl nymaere mouemy, HECMOTpPsi Ha MHOTOKpPAaTHOE MPEBBIIICHHE OIOIKeTa
npoekta, CuaHeMckuil oOmepHbI TeaTp, Kak NPOAYKT IIPOEKTa oOKaszajcs
Ype3BhIYAIHO yCTIEIIHBIM?

— Kakue BeIBOIBI BaM HEOOX0AMMO clienaTh P peaar3auil COOCTBEHHOTO IpoeKTa’?

Keiic «YcnemHocTs NpoexkTa»

Kynoa teicsiuenerusi (The Millennium Dome) — xpynHoe 31aHue B BHIE KYIOJIa,
noctpoeHHoe s BeicTaBkM «Millennium Experience», npuypoueHHOW K Mpa3JHOBAHUIO
HACTYIUIEHUS] TPEThETO ThIcsueneTus. PacronokxeHo Ha mnosyocTtpoBe ['puHBHY B rOrO-
BocTouHOM JloHmoHe. BricTaBka Obuta OTKpbITa Ui mocetutened ¢ 1 sHBaps mo 31 nexadps
2000 rona.

Kynon  Teicsuenetus nomkeH ObLI  CTaThb  pa3BiieKaTeNbHO-00pa30BaTEIbHBIM
KOMILJIEKCOM, TPEIHAa3HAYCHHBIM JUIS MOMYJISIPU3AMK TTOCIEAHUX TEXHOJIOTUH M 00eCreunTh
Jy4liee MOHUMaHUE HAyKu Yepes3 urpy.

Ha npoektupoBaHue M CTPOMTEIBCTBO MpOEKTa ObLI BbIIENEH Oroker Oonee yem 1.4
Muumap gosuiapo CIHIA. Ilo eBpomeickuM cTaHzapTaM, 3TO CYIIECTBEHHAs CyMMa, BCETO
IUIE  OAHOTO TPOEKTa, HO IeJIb COCTOsUIa B TOM, 4YTOOBI CO3/1aTh TOPOJCKYIO
JOCTONPUMEYATEeIbHOCTh, KOTOPOW OTMETHUJ HOBOE ThHICSYENETHE U TMOJIOKUI Obl HOBBII
CTaHJApT B MHAYCTPUU pa3BieueHH A BceoOriero noapaxanus. C MepBbIX ATAMOB MPOEKT
OTJIMYAJICS HEPEIIMTEIbHOCThI0O OTHOCUTENIbHO HAIMOJHEHUS U COJEp)KaHUs, HaMepeHHe
YCTpPOUTENEH COCTOATIO B TOM, YTOOBI OOECHEUYUTh MOMYJSPHOE MECTO, KOTOPOE OXBATUIIO
KIIFOUYEBBIE ACTIEKThl OPUTAHCKOM JKHU3HM, OblIa OBl TO PEJIUTHUs, TEXHOJIOTUS WM pa3BIICUCHHE.
[TpoexT (puHaHCHpOBANCS pa3IMYHBIMH MCTOYHHKAMM, HO MPEUMYIIECTBEHHO Ha JIOTepeiHbIe
JeHbI'M U yacTHoe cyOcuaupoBanue. [lepBoe u camoe KitoueBOE MPaBMWIIO B JIFOOOM MPOEKTE
COCTOUT B TOM, YTOOBI TOCJIE€ aHajlu3a COOTBETCTBHS TpeOOBaHMSAM pbHIHKA BBIPAOOTAThH
KOHIENIMIO MapKa, ONpeleinTh HamojHeHHe U 3aduKcHpoBaTh Bce B pabouyem uyeprexe. K
coxanenuto, a1 Kymona Teicsyenetus, Bce O6but0 He Tak. OTYacTH MOTOMY YTO MHOKECTBO
CTOPOH, YYacTBYIOIIHMX B IPOEKTE, MpecleA0BaIl TOJbKO CBOM HHTEPECHl U IMPOJIOJDKAIH
BHOCHUTb U3MEHEHHUS B IIPOEKT IOCIIE ET0 YTBEPIKICHUS

OcHoBHas mpoOnema mpoekta Kymonma Teicsdenetuss COCTOUT B TOM, YTO €ro
HaroJHEHUE He COOTBETCTBOBAJIO MOTPEOHOCTSIM PHIHKA, M TIOCETUTENIN TaK U HE MOHSJIH, 3aUeM
ObLI cllelaH 3TOT MPOEKT U Ha 4TO OH BooO1Ie ObuT paccuntad. [IpobiieMsl ¢ KymnoioM Hayaluch
B CaMblil IEPBBII I€Hb €ro OTKPHITUSA. JIMHUSA METpPO, CIEeNHaIbHO MOCTPOEHHAS IS JOCTaBKH
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IIOCETUTENEN U3 LIEHTpalbHOM 4yacTu JIOH0HA, OKa3anach NEPErpyKEHHON. A Te CUacCTJIMBIIBI,
KOTOpPBIM B HOYb OTKPBITUSI BCE K€ yAaJoCh 10OpaThCs A0 KyIOJia CBOEBPEMEHHO, HE CMOTJIH
npoOparbes uepe3 CTpoxaifiime KOpAOHbI ciyk0bl 6e30macHoCTH. [1o cTpaHHOMY COBIa/ICHUIO,
0oJbllle BCEro HENPUATHOCTEM BHINAJIO Ha JIOJNI0 CaMbIX BIMSATENbHBIX KYPHAJIHUCTOB
OpPUTAHCKUX W MHOCTPAHHBIX Ta3eT. ITO ObLIO MPUMEPHO PABHO3HAYHO YCTPOWCTBY MAcCOBOTO
MUIIEBOrO0 OTPABJICHUS B JIEHb TOPKECTBEHHOTO OTKPBITHS HOBOI'O POCKOIIHOIO PECTOpaHa.
3aTeM Hayajluch HapeKaHMs Ha IUIOXYI0 OPraHM3alMI0 aTTPAaKLMOHOB U BBICOKYIO CTOMMOCTH
ouneroB. Bmecto 3amaHupoBaHHBIX 12 MMJUIMOHOB KYTOJ 32 BECh MPOILIBIA I0Jl MOCETUIH
BCEro JIMIIb 6,5 MIIIJIMOHA YEJIOBEK, MPUYEM 3arjiaTWid 3a OuineTsl 5,7 MUIIHOHA. XOTS 3TO
MOXKET IOKa3aTbCsi OOJBIIMM KOJMYECTBOM, MPOEKT OBLI paccyuTaH Ha 12 MHUIUIMOHOB
MIOCETUTENIeH B MEPBOM TO/y, YTO TaK HUKOI/A M He ObuIo nocTurnyto. Kynmon Teicsuenetus —
XOpOILIUil MpUMEpP MPOEKTa, 3aBEPILMBIIETOCS TOYHO B CPOK U B LIEJIOM B paMKax OrojKeTa, HO
OTCYTCTBHE OPHEHTHPOBAHHOCTU Ha TMOTPEOHOCTH KIMEHTa MPUBEIO K 3aKpPBITHUIO IMPOEKTa,
KOTOpPBIA MOr Obl HWMeTh OoJibIIONW ycmex ['paHAMO3HOE MEPONpHUsATHE OKa3ajoch
UCKJTIOUUTENFHO YOBITOUHBIM, a JUI 3aBEPIICHUS MPOEKTa TOXKE HYKHO OBLJIO BIOXKUTH HEMAJIO
nener. Heckonbko MmecsneB OpuTaHCKHE (PUHAHCHUCTHI HANPSHKEHHO pelIaid KIIACCHYECKYIO
IUIEMMY «H HECTH TsDKelo, W OpOCHUTh IKaJKO», IOKa, HAKOHEl, HE pPEeIIWINCh Ha
TOP’KECTBEHHOE 3aKpbITHE Kymnosia. B xaHyH HOBoOro, 2001 roma mpumuiock ckaszarh MOCIEIHEE
«TIpOIIA» «(PHUACKO THICSIUETETUS.

Cupneiickasi onepa: nNpoBaJbHBIH POEKT, HO NPEKPACHBIN pe3yJIbTAaT.

Hecmotpss Ha TO, YTO YCHEHIHBIM MPOEKTOM MPHUHSITO CUUTaTh TOT, KOTOPBIM OBLI
OKOHYEH B CPOK, C TpeOyeMbIM KauyecTBOM U B paMKax OIO/KETa, €CTh MPOEKTHI, HEBEPOSTHBIH
pe3yNIbTaT KOTOPBIX HUKAK HE CBsI3aH C COOJIIO/IEHUEM KaKUX Obl TO HU ObLIO OrpaHUYECHUH.

CupHeickuil OnepHbI TeaTp - OJHO M3 CaMBbIX JIETKO y3HAaBAa€MBIX 34aHUNA Mupa. ITH
«mapyca» CTajaud CHMBOJIOM He TOJIbKO CHAHEs, HO M BCErO0 aBCTPAJUMHCKOro KOHTHHEHTa. Ho
IIPY 3TOM IPOLECC CO3/IaHUS TeaTpa SBISIETCS CUMBOJIOM 3IHWYECKU MPOBAIBHOIO YIIPaBJICHHUS
npoektoM. [lepBoHayasbHO TMpeanoyiarailoch, 4YTo IMOCTpoiika 3aiimer 4 roja, a OOKET
COCTAaBUT 7 MUJUIMOHOB aBCTPAIUICKUX J0JUIapoB. B peanbHOCTH, CTpoiika npojoikanack 14
JeT ¥ Ha Hee Obu1o moTpadeHo 102 mmwinuoHa. B mponeHTax — npesbilieHre cpokoB Ha 350% u
oroxera Ha 1457%.

bonblmHCTBO JrOAEH HUMEIOT TEHICHIMIO 3HAUYMTENbHO HEIOOLEHUBATh BpeMs U
pecypchbl, HEOOXOAMMBIE Ul pELICHHs TOM WM HMHOM 3aJaud M MEepeolleHWBATh CBOIO
CIIOCOOHOCTH IPEIBUACTH OyayIIee.

UYro xe mponsonuio?

B nepByto ouepenp, B Hayasie JH000ro NpoeKTa 3aKa3uuKOM JIOJKHBI ObLIb OMpPEIeIICHbI
LENU U 3a/aud, KOTOPBIX MPOEKT JODKEH JOCTUTHYTh. B naHHOM ciywae, 3aKka3uuMK — LITAT
Hogerit FOxuBIN Ya1bC — 00BSABISAS KOHKYPC HA JTYYIIUNA TU3aiiH Oyayiiero 3gaHus, TpeOoBas
OIIPEIECJIEHHOTO0 KayecTBa, HO HE CTaBWJI HUKAKMX OrPAaHWYEHMM HHU IO CPOKaM, HHU IIO
CTOMMOCTH. OTO JaBajio TMOJHYIO CBOOOJY apXWTEKTOpaM, Yy4YacTBOBAaBIIMM B KOHKYpCE.
IoGenun narckuii apxutekrop Mopr Y1308, B 1959 Toay Hayanoch CTPOUTENLCTBO, PACXOIbI
Ha KOTOPOE JAO0KHBI ObUTH OBITH MOJHOCTBIO MOKPBITHI JOXO0/IaMHU OT ITPOBECHHON JTOTEPEH.

VYT30H OBLT yBJI€UECH IU3aifHOM, ero kojuiera OBe Dpam oTBeyasl 3a MHKEHEPHIO, ObUIH
MOJPSAYMKY, 3aHUMaBIIUECS BEHTHIALMEH, OcBelleHHeM, akycTukoil. [Ipu 3Tom mpoekToMm B
1esoM, (PaKTUUECKHU, HE YIPaBIIsi HUKTO.

Hecmotpss Ha mpoTecTbl YT30HA, elle HE OKOHYMBILIErO IJIAHUPOBATh BCIO CTPYKTypa
31aHus, paboThl Hayanuch. [Ipuyuem, yxe B mpolecce CTPOUTENBCTBA OT 3aKa3uuKa MpoI10JIKaIu
MOCTYINaTh 3aIPOChl HA U3MEHEHUS], TPEOOBABIIINE HOBBIX KOHCTPYKTHUBHBIX PEIICHUH.

[lepBoHauanbHO OrO/KET OBUT Ha3BaH HA OCHOBE OLICHKH €Ille HE3aKOHYEHHOT'O MPOEKTa
CTOPOHHEH OpraHu3alMell, YTO BIOCIEJICTBHM BBI3BAJIO HEMallo cnopoB. IlepBeril s3tan
CTPOUTENIbCTBA (IIOKOJIbHAS YacThb 3/aHUs) ObUT 3aBEpIICH C OTCTaBaHUEM OT pacnucaHus Ha 47
HeIeb U ¢ OIOJKETOM B 5,2 MMJUIMOHA.
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K xoHIy nepBoro sTana YT30H nepecMoTpen oOmuid 0roKeT, Ha3BaB cCyMMy yxke B 12,5
MUJJIMOHOB (BMECTO H3HAuYalbHO 3aIUIaHUPOBAaHHBIX 7). BTopoit sTam (co3maHue BHEUIHUX
KOHCTPYKLHMH)  Hadajl MPOXOAUTH  IOJA  INPUCTAIBHBIM  HAJ30pOM  IPAaBUTEIBCTBA,
KOHTPOJIUPOBABIIIETO BCe pacxojbl. M3-3a O pKeTHBIX pasHorjacuii B 1966 YT30H BhImIen w3
IIPOEKTa U MOKUHYJ ABcTpanuio. IIpoekT nepemien Kk HECKOJIBKUM aBCTPAIMNCKUM MH)KEHEpaM,
¥ BTOPOU dTamn 0611 3aBepiiieH B 1967 ¢ GromkeTom yxke B 13,2 Muumona.

[loknHyB npoekT, YT30H HE OCTaBUJI HUKAKUX OICKH30B WJIM YKa3aHUH 1O TOBOAY
nanbHelIe paboThl, pacCUUTHIBasg, YTO €ro IMO30BYT OOpaTHO, KOrja HOBas KOMaHAa
npoBanuTcs. [103ToMy BHyTpeHHHE MHTEpPBEPHI MPUILIOCH CO3/1aBaTh 3aHOBO, YTO MOBJIEKJIO 32
co0ol JIaBUHY HEMpeABUIACHHBIX TpoOsieM U HeObBaiblid pocT Omomkera. B 1973 koponesa
Enmuzagera Il TopxectBenHO oTkphiia Onepuslii Teatp Cunnest. A yxe k 1975 on okynui ce0s!

VY3HaB, 4TO MPaBUTENILCTBO COTJIACHIIOCH HA OIOJIKET, BO MHOTO pa3 MPEBbIIIABIINN TOT,
4TO MpeJylarajl OH, Y T30H PELINI, YTO MPABUTENBCTBO ABCTPAINU HECIIPABEAIUBO MIPUTECHSIIO
€ro, KOrja OH B T€YEHHE HECKOJIbKHX JIET MPOCUJ YBEIUUUTh Oro/keT. OH HUKOTaa OoJiblie He
npuesxan B ctpady. B 2003 roxy YT30H nomyunn IIputnkepoBcKyro IpeMHuI0O 3a CBOW MPOEKT
3nanusi Omepbl CupHesi, XOTS caM OH TaK HHMKOIJIa M HE YBUJEN 3/1aHHsS BO BCEM €ro
BEJIMKOJICTINY.

3amanue 4.

PykoBOACTBOM MEXIyHAPOAHOTO a’poropTa «N» NPUHATO NMPUHLIUIIHAIBHOE PELICHUE O
MIPOBEICHUH TOP>KECTBEHHOTO MEPOIPUATHS, TIOCBAIIEHHOTO TOJIOBIIUHE CO AHSA O(PHUIIMATIHLHOTO
co3maHusi KommaHuu. Ha MeponpusiTue pemeHo mpuriacuth He Oosee 65 dyenmoBek. bromker
MEpONpHUATHS 3allJIaHUPOBAaH Ha ypoBHE 715 Thicsiu pyOneil. [lata opunmaabHOro npoBeieHus
meporpusitust — 11 aBrycra 2024 roma. OdunuanbHas gaTa OTKpPBITHS NpOeKTa M Hayaia
¢unancupoBanus padot — 05 utonsg 2024 rona.

Bbl Ha3zHaueHbl OTBETCTBEHHBIM 3a JAaHHBI TNpPoeKT. Bbl MoxeTre mnpuBiekaTh
COTPYJHHUKOB pa3HbIX IMOJAPA3JEJICHUN U1 IOMOIIM, HO TOJBKO C COIVIaCUsl JIMHEWHBIX
MeHemkepoB. [Ipu 3ToM 00 OT3BIBE COTpPYAHHKAa B TMPOEKT Bbl 0OSA3aHBI OMOBECTUTH HX
HEMOCPEICTBEHHBIX PYKOBOIUTENICH HE MEHEe, YeM 3a 3 pabouux JTHS 10 IIaHUPYEMOH JaThl.

Hcnone3ys 3HaHus 0 xu3HeHHoM nukiie nmpoekra (JKLIII), onummTte ocCHOBHbBIE IEHCTBUS,
KOTOpbIE BBl JOJDKHBI OyieTe MpeAnprHATh Ha KaxaoM u3 stano JKLII s peanuzanun neneit
ITPOEKTA.

8.2. Bonpocwt 0nsa noozomoexku K ouggepenyuposannomy 3auémy
1. Tlonsitue mpoekTa. XapaKTepPUCTUKU IPOEKTa

DneMeHTHI IPOEKTHOM e TeIbHOCTH

DTanbl IPOEKTHOU JeATETbHOCTH

Knaccudukanus npoexkToB

[TonsiTHE XKU3HEHHOTO IMKIA MpoekTa. Pa3bl )KUZHEHHOTO LIUKJIA MPOEKTa

[IpenukTUBHBIC >KU3HEHHBIC IMKJIBI TMPOEKTA: KackaaHas (BOJOMAaHAsl) MOJENb,

BO3BpaTHas BOJAOIAIHAS MOJECIIb

7. HWrtepaTuBHas MOAENb )KU3HEHHOTO LIMKJIA TPOEKTA

8. HHKpeMeHTHast MOJIeNb )KU3HEHHOTO IIUKJIA TPOEKTa

9. ApnanTuBHas ¥ ruOpUIHAS MOJENH KU3HEHHOTO LIUKJIA IIPOEKTa

10. YyacTHUKH NTpOEKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MMPOEKTA

11. KomaH1HBIE POIH B IPOEKTE

12. Cnoco6bl KOMMYHHMKAIIMK B TIPOEKTE

13. TloHsATHe ¥ IPU3HAKH MTPOOITIEMbI

14. Ipunnunet GopmynupoBkHy Henu. Metoauka noctaHoBku 1ienu SMART

15. MeToanku mocTaHOBKH U JocTikeHus neieit GROW

16. Metoapl opraHU3aIuu TPYMNIOBO pabOTHI IS ONpeIeTIeHHs CTIOCOO0B TOCTHKEHUS
LIeJIM U pelleHus 3a7a4 MpoeKTa

SRR
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17. TlonsiTue 06paza NpoLyKTa MpoeKTa

18. Llens u 3a1aun co3aaHus NPOTOTUIIA

19. Knaccuduxanuu TpeGoBaHHi B IPOESKTE

20. [lIaru mo pa3paboTke MmiaHa MpoeKTa

21. Nepapxuyeckas cTpykTypa padot (WBS)

22. Metoasl pa3paboTku U (HOPMBI MPECTABICHUS KaJIeHIapHOTO IIJIaHa MTPOEKTa
23. Tlonstue pucka npoekta. Kinaccudukarus puckos

24. Ctpareruu ynpaBJIeHHs] pUCKaMH IIPOEKTA

25. O6nacT 3HaHUH U TPYMIIBI IPOLECCOB YIIPABICHUS TPOEKTaMH
26. [lonsiTe ynpaBiieHHUs IPOEKTOM

27. MeTtoapl ynpaBieHHsI IPOEKTOM Ha 3Talle peaan3alnuu

28. MOHUTOPUHT U KOHTPOJIb paboT MpOeKTa

29. 3ajaun Ha HTare 3aBEpUICHMSI IPOEKTa

30. IIpencraBneHue pe3yJbTaTOB MPOEKTA

8.3. Bapuanm 3adanuii 015 npoeedeHus NPOMeIHCymouHo20 KOHmMpoJi

1. IIpoekt — 3710 ...

a) WH)KEHEpHas, TEXHWYECKas, OpPraHH3aI[MOHHO-TPABOBAas JOKYMEHTAIUS TO pealn3aliu
3aIIAHUPOBAHHOTO MEPOTIPUSITHS;

0) OrpaHMYeHHOE TI0 BpPEMEHH, IICJICHANIPABICHHOE W3MEHEHUE OTJEIbHOH CHUCTEMBI C
YCTAHOBJICHHBIMH TPEOOBAHHMSIMHU K KAa4eCTBY PE3yJIbTaTOB, C OTPAaHUUYCHUSMH PACXOJOBaHUS
CPEICTB U cO crienu(ruuecKoit opraHu3anuei;

B) Tpynma »dJIEMEHTOB (BKIIOYAMOIIMX KaK JIIOACH, TaK M TEXHUYECKHE DIIEMEHTHI),
OpPraHM30BAHHBIX TaKUM 0O0pa3oM, YTO OHHU B COCTOSIHHUHU JIEHCTBOBATh KaK €IUHOEC IIENIOE€ B
LEJISAX IOCTHKEHUS TTIOCTABJICHHBIX TIEPEl HUMH IIeTIeH;

') COBOKYITHOCTh pa0oT, MPOAYKTOB U yCIYyT, MPOU3BOACTBO KOTOPHIX JOKHO OBITH 00ECIIEUEHO
C LIEJIBIO JJOCTUKEHHMSI IOCTABJICHHOM 1IeTH.

2. K 06muM npusHakaMm NpoeKTa OTHOCST:

a) OrpaHUYCHHAsl BO BPEMEHU I1EJTb;

0) orpaHUYEHHAas 10 pecypcaM IMPOI0JDKUTETLHOCTh TPOEKTa,
B) IJIAHOBOCTb.

3. YTo BXOAUT B TPU OCHOBHBIX OTPaHUUYEHUS IIPOEKTA!
a) BpeMs, pacliucaHue, KauecTBo;

0) BpeMsi, IeHbI'M, paclUCaHUeE;

B) BpeMsl, IEHbI' U, Ka4eCTBO.

4. IIpoekT cunTaeTcs yCHelHbIM, KO 1a:

a) TPOEKT YJIOBJIETBOPSCT TPEOOBAHHUSIM 3aMHTEPECOBAHHBIX JIMIl, WIM TPEBOCXOAUT HX
OKUJAHMUS;

0) mpou3BeieH NMPOIYKT IPOCKTa;

B) CIIOHCOp IpoeKTa 00bABUI 00 OKOHYAHUU MTPOEKTA.

5. YrpaBnsieMbIMU TapaMeTPaMU POEKTA HE SBIISFOTCS:

a) 00BeMbI M BUBI paboT;

0) CTOUMOCTb, U3/IEPKKH, PACXOABI IO IPOEKTY;

B) BPEMEHHbIEC TTapaMeTphl, BKIIOYAIOIINE CPOKHU, MPOJAOKUTETLHOCTH U PE3EPBhI BHIMOIHEHUS
paboT 1 3TAaNoOB MPOEKTA, a TAKIKE B3AaUMOCBSI3H MEXIY padoTamu,

r) pecypchbl, TpeOyemble JUIsl OCYLIECTBICHHMS IPOEKTa, B TOM YHUCJIE 4YEOBEUCCKUE WU
TPYAOBBIC, PUHAHCOBBIE, MATEPUATLHO-TEXHUYECKHUE, a TAK)KE OTPAaHUYCHUS 110 peCypcaM;
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J1) KAYeCTBO MPOEKTHBIX PEUICHUH, MPUMEHSIEMBIX PECYPCOB, KOMIIOHEHTOB MPOEKTA;
€) BCE BapUaHTHI MPABUIIbHEI.

6. [IpoekT oTiIM4aeTcst OT MPOLIECCHOM AEATEIBHOCTH TEM, YTO ...

a) TPOEKT SBJISETCS] HEMPEPHIBHON EATEIBHOCTHIO, a MPOIIECC — OJJHOPA30BBIM MEPOIIPHUITHEM;
0) MPOEKT TMOMICPKUBACT HEW3MEHHOCTh OpraHW3allud, a IMPOIECCHl CIOCOOCTBYIOT €€
H3MEHEHHUIO;

B) HpOHeCCBI B opraHmauI/m HOUKINYHBI, OHH HOBTOpS[IOTCS[, a npoeKT — YHI/IKaJ'IeH, OH BcCeraa
MMeEeT JaTy Havyajaa U OKOHYaHUS;

I) IpOLECChl B OpraHM3allMd pPETJIaMEHTHUPYIOTCS JOKYMEHTAlIbHO, IMPOEKThl HE TpeOyroT
JOKYMEHTAIBHOTO 0)OPMIICHUSI.

7. OcHOBHasl KJ1acCU(PUKAIKS THIIOB IIPOEKTOB 110 MacIITaly:
a) MaJjible IPOEKThI, OOJIBIINE MPOEKTHI, METAIIPOEKTHI;

0) MOHOIIPOEKTHI, MYJIbTUIIPOCKTHI;

B) KpPaTKOCPOUHBIE, CPETHECPOUHBIE, IOJITOCPOYHBIE.

8. Ilo kakuM npu3HaKaM MOXXHO KJIACCU(PUIIMPOBATH MPOEKTHI:

a) HaMPaBJICHHOCTh HAa JOCTIKEHHE KOHKPETHBIX LIeJIeH, ONpeIe/IeHHbIX Pe3yIbTaToB;

0) KOOPAMHMPOBAHHOE BBHIMIOJHEHWE MHOTOYHUCICHHBIX B3aMMOCBSI3aHHBIX  JICUCTBUH,
OrpaHUUYEHHAs IPOTSHKEHHOCTh BO BPEMEHH, C OIIPEIEICHHBIM HauajaoM U KOHIIOM;

B) BCE BBILIE MEPEUHCICHHOE.

9. [IpoeKThI, MoABEPKECHHBIC HAMOOIBIIEMY BIIMSHUIO BHEIITHETO OKPY KCHUS:
a) COLMAJIbHBIC U MHBECTUIIMOHHBIC,

0) DKOHOMUYECKHE U NHHOBAIIMOHHEIE;

B) OPTaHU3AIMOHHBIC U IKOHOMUYECKHE.

10. K mapameTpam, 1o KOTOPHIM OCYIIECTBISAETCS CTPYKTYPH3aIMs IPOSKTa, HE OTHOCSTCS:
a) ATanbl )KU3HEHHOTO LUKJIA IPOEKTa;

0) KOMITOHEHTHI IPOJIYKTa;

B) BUJbl YUaCTHs B BBIIIOJIHEHUHU PadoT;

I') HOJpa3esIeHUs] OpraHU3allMOHHON CTPYKTYpBI;

1) SJIEMEHTHI 3aTpart.

11. YuacTHUKH NpOEKTa — 3TO ...

a) pu3MYECKUe JHUIa U OpraHU3aIH, KOTOPbIe HETTOCPECTBEHHO BOBICYCHBI B TIPOCKT WM YbH
MHTEPECHl MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MTPOEKTA;

0) KOHEYHbIE MOTPEOUTENN PE3YIBTATOB MIPOCKTA;

B) KOMaH/1a, yIpaBJIstoiasi MPOEKTOM;

T) 3aKa34MK, UHBECTOP, MEHEKEP MPOEKTA U KOMAH/1a TPOEKTA.

12. KT0 siBNsieTcs 3aMHTEPECOBAHHBIM JIMLIOM TIPOEKTa?

a) WA WJIA OpTaHU3aIHNK, KOTOphIe OYyIyT UCMOIB30BATh MPOAYKT WIN YCIYTY, I PE3yJIbTaT
MPOCKTA;

0) U0 WJIK OPTaHU3AIlMs, BRIMOTHSIONMIAS paOOTHI IO peaTn3alliy MPOCKTOB;

B) JIMLIa ¥ OpraHU3AlMH, KOTOPbIE aKTUBHO YYaCTBYIOT B MPOEKTE, WIH T€, YbH UHTEPECHl MOTYT
OBITH 3aTPOHYTHI U TIPH ITOM;

') KOJJIETUATBHBIA OpraH, BHIMOIHIIOMMA (QYHKIIUH KOOPAMHAIIMHM BCEX YYACTHHUKOB MPOEKTa,
OpPTaHU3YIOIIUN IEeITEIBHOCTh PAa0OUMX TPYIII MPOCKTA U 00ECIeYNBAIOIINN HHHOPMAITHOHHYIO
MOJAJIEPAKKY BBIIIECTOALINUX CTPYKTYP.
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13. Crparerus npoekra — 3710 ...

a) JKelaeMblil pe3yJbTaT NeATENbHOCTH, JOCTUraeMblii B WTOTE YCIEUIHOTO OCYIIECTBICHUS
IIPOEKTa B 33JJaHHBIX YCJIOBUAX €TO BBIIIOJIHEHUS;

0) moy4yeHue nmpuoObLIH;

B) IPUYMHA CYIIECTBOBAHUS IIPOEKTA;

I') HAaIIPaBJIEHUS! ¥ OCHOBHBIE IPUHLIUIIBI OCYIIECTBICHUS TPOEKTA.

14. KaneHgapHsIi IJ1aH — 3TO ...

a) JOKyMEHT, YCTaHaBIMBAIOIIMN TONHBIM MepedeHb padoT NpPOeKTa, MX B3aUMOCBS3b,
MOCJIEI0BATEIBHOCTh U CPOKH BBIMOJIHEHUS, MPOJOJDKUTEILHOCTH, a TAaK)K€ HCIIOJHUTENEH U
pecypchl, HEOOXOIMMBIE JIJIs BHITIOJIHEHUS! paOOT MPOEKTa;

0) ceTeBas TUarpamma;

B) IJIaH IO CO3/IaHUI0 KaJeHAAPS;

T') JOKyMEHT, YCTaHABJIMBAIOIINI OCHOBHBIC PECYpCHBIE OTPAaHHUYECHHS MTPOEKTA.

15. HemocpencTBeHHOE MHUIIMHPOBAHKUE MPOCKTA BKIIFOYAET B CEOS ...

a) orpeieieHne U Ha3HAuYeHUE YIPABJISIOIIET0 MPOEKTOM;

0) mpuHsTHE peleHus: 00 o0ecreueHnn pecypcaMi BhIMOJIHEHUS NTepBOi (pa3bl MpoeKTa;
B) aHAJIM3 NMPOOJIEMBI U TOTPEOHOCTHU B MPOEKTE;

) cOOp UCXO/HBIX JaHHbIX;

1) OpraHu3aIys U KOHTPOJIb BBHITIOJIHEHUS paboT;

€) MPUHSTHE PEIICHUs O Hayasle IPOeKTa;

) YTBEPKICHHE OKOHYATEIBHOI'O CBOJHOTO IUIaHA YIIPABJICHUSI IPOEKTOM.

16. KTo siBIsieTcs 3aKka3ulukoM MpoeKTa?

a) KOJUIETUAJBbHBIN OpTraH, BBHITOJHSIIONNN (PYHKIIMA KOOPAWHAIIMN BCEX YYACTHHUKOB IPOECKTA,
OpPraHM3YIOIINN JeATENBHOCTh pa00OUUX TPYIIN MPOCKTa U 00ECIICUNBAOIINN HH()OPMAIIMOHHYIO
MOAJICPKKY BBIIIECTOSAIINX CTPYKTYD;

0) nHIla WK OpraHU3aIuy, KOTOpble OyIyT MCMOIB30BaTh MPOAYKT WIH YCIyTy WU Pe3yjbTatr
MIPOCKTA;

B) JIUIIO WJIM OPTaHU3AIIMS, BEITIOTHSIONIAS pa0OThI 10 peann3alii MPOCKTOB;

T) JIWIa ¥ OPTaHU3aIlM1, KOTOPbIE aKTUBHO YYaCTBYIOT B MPOEKTE, WU T€, YbH UHTEPECHl MOTYT
OBITh 3aTPOHYTHI U TIPU 3TOM.

17. Kro popmupyet TpeOoBaHUS K IPOAYKTY MpoeKTa?
a) KypaTop MpoeKTa;

0) pyKOBOAMTENb IPOCKTA;

B) PYKOBOJIUTENb MPOEKTHOTO OHCa;

I') 3aKa34YMK IIPOEKTA.

18. Kpurepun, KoTopbIM J10J1kHa cooTBeTCTBOBaTh SMART-11€71B:

a) LeJIb I0JIKHA OBITh COTJIacOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH;

0) 1enb 10JKHA OBITH ONpeieieHa AaTa TOCTHKECHHUS eI ;

B) 1I€JIb JJOJDKHA OBITH C(OPMYJIMPOBAHA B OJTHOM MPEUI0KEHNH;

T') 1IeJb I0JDKHA BKIIIOYATh B ce0sl MepeueHb OTBETCTBEHHBIX 3a €€ IOCTHKEHUE;

1) LIeJb JO0JKHA OBITh U3MEPUMOM, T.€. JOJIKHBI OBITh yKa3aHbl KOHKPETHbIE MOKa3aTelu U UX
3HAUYEHUS, 110 KOTOPBIM OINPEAEIAETCS CTENEHb JOCTHKECHHUS LIEIH.

19. lnarpamma I'anTta — 9370 ...
a) TOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPaHUUEHUS IPOEKTA;
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0) ropu3oHTaJbHAs JIMHEHHas IuarpaMMa, Ha KOTOpOHl paboThl MPOEKTa MpeCTaBISIOTCS
MPOTSKEHHBIMU BO BPEMEHHM OTPE3KaMHU, XapaKTEPU3YIOMIMMUCA BPEMEHHBIMU M JIPYTUMH
napameTpamu;

B) Tpadmueckoe n300paxeHne nepapXxuueckoi CTPyKTyphl BceX paboT MPOEKTa;

I') IEPEBO PECYPCOB MIPOEKTA;

1) OpraHU3alMOHHAs CTPYKTYpa KOMaHIbl IPOEKTA.

20. YTo CityKUT TOPU30HTAIBHOM OCBIO trarpammel ['aHTa:
a) epeueHb PeCcypcoB;

0) ITMTEIBHOCTH 3a/1a4;

B) JJIUTEIILHOCTD NIPOEKTA;

T') IepeyeHb 3aJ1ay;

1) IPEILIECTBYIOIINE 3aJauH.

21. Yewm ompenensercs o01asi CTOMMOCTb IIPoeKTa?
a) KOJINYECTBOM 3aJa4 IPOEKTa;

0) BpeMeHeM BBITIOJTHEHUS IPOEKTA;

B) Tpy/AO3aTpaTaMH Ha IMPOEKT;

') CTOUMOCTBIO PECYPCOB IIPOEKTA.

22. BIOJUKET MPOEKTa — 3TO:

a) TUPEKTUBHBIA TOKYMEHT, IPEMUCHIBAIOIINI CTPYKTYPY PacXo0B;

0) IMPEKTUBHBIN JOKYMEHT, IPEANUCHIBAIONINI BETHUYUHY PE3EPBOB;

B) JUPEKTUBHBIM JOKYMEHT, MpPEANUCHIBAIONIMM pacXoabl U JOXOIbl B COOTBETCTBHM CO
CTaTbSIMH;

I') JUPEKTUBHBIN JOKYMEHT, IPEANUCHIBAIONINI BETNYHHY JOXO/I0B.

23. Yto Takoe cMeTa mpoeKkTa?

a) TOKYMEHT, ONPEACTSIONINI pacXoabl IPOEKTa;

0) TOKyMEHT, ONPEESIISIIONTUIN JOXOIbI TPOCKTA;

B) JIOKYMEHT, ONPECIISIONNUNA 00IIT1e pacXoAbl U T0XOAbI POEKTA;
T') JOKYMEHT, OIIPEICIISIONINA Pe3ePBBI MTPOSKTA.

24. @akTOphl, KOTOPBIMH XapaKTEPU3YIOTCS IPOEKTHBIE PHUCKM M HA OCHOBE KOTOPBIX
(dbopmupyeTcs MiIaH yIpaBICHUS PUCKAMHU:

a) pUCKOBOE COOBITHE;

0) cTeneHb arpecCUBHOCTH BHEIIIHEH cpeJibl;

B) YPOBEHb UHDIALNY;

I') KOHKYpPEHTHas Cpeia;

1) BEPOSITHOCTh HACTYIUIEHUSI PUCKOBOT'O COOBITHS;

€) pa3Mep MoTeph B pe3yIbTaTe HACTYIICHHUS] PUCKOBOTO COOBITHS;

) pErMOHAJIbHOE 3aKOHOIATENIbCTBO.

25. OcoOGeHHOCTh COLMAIbHBIX MPOEKTOB:

a) 1eJbI0 COIMAJIBLHBIX MPOEKTOB ABISETCS YIy4IlIeHHEe SKOHOMHUYECKUX TOKa3aTesIel CUCTEMBI,
0) CpPOKH MPOEKTa YETKO OTPE/ICICHBI U He TPEOYIOT KOPPEKTHPOBKH B MPOIIECCE PeaTH3allny;

B) KOJMYECTBEHHass M KadeCTBEHHass OLEHKA JOCTIKEHHUS pEe3yJbTaTOB CYIIECTBEHHO
3aTpy/IHEHA;

I) OCHOBHBIE OIrpaHMYEHHs CBA3aHbl C JIMMUTHPOBAHHOM BO3MOKHOCTBIO HCIIOJIb30BAaHUS
TEXHUYECKUX MOITHOCTEMH.

26. Konuenius mpoexra ...
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a) JOJDKHA OBITH COTVIACOBaHA KJIIOUEBBIMU YYaCTHUKAMH IMPOEKTA: 3aKa3uMKOM, WHBECTOPOM,
CIIOHCOPOM H JIp.;

0) yTBep>KaaeTcs B 3aBepIlIeHUH (pa3bl MHULIMALIMY [IPOCKTa;

B) 00513aT€IBHO COJIEP>KUT CBOJIHBIN KaJleHJapHBbIi MJ1aH MPOEKTHBIX padoT;

r) 00s13aTeNIbHO JOJKHA OBITH O(hOpMIIEHA B BHJIE TTACIIOpPTa MPOEKTa;

1) 00s3aTeNbHO JOJDKHA COAEpKaThb KOHUENIMU 110 YIPaBJICHUIO KOMMYHHKAIUSMU,
IIOCTaBKaMH U KOHTPAKTaMH;

€) 00s13aTeNIbHO COACPKUT OMUCAHKE LIeJIeH MPOEKTa, ero OCHOBHBIX IapaMeTPOB.

27. JKu3HEeHHBIN UK MPOEKTa — 3TO:

a) CTaJus pean3alluy MPOeKTa;

0) cTaaus MPOEKTUPOBAHUS TPOEKTA;

B) BPEMEHHON MPOMEKYTOK MEXTY MOMEHTOM OOOCHOBAaHHS MHBECTHUIIMA W MOMEHTOM, KOTJa
OHHU OKYTIHJIUCH;

I') BPEMEHHOM IPOMEXYTOK MEXI1Y MOMEHTOM IOSIBICHHUS, 3ap0KJIECHUS ITPOEKTa U MOMEHTOM
€ro JINKBU/IALIMH, 3aBEPILECHUS;

71) BPEMEHHOW ITPOMEXYTOK MEXIy MOMEHTOM IOJIy4EHHs 3a/laHus OT 3aKa34MKa U MOMEHTOM
C/1ayy MPOEKTa 3aKa3uUKYy.

28. Bexa — 7710 ...

a) KJII0YEeBOE COOBITHE MPOEKTa, MCIOIh3yeMOe Ui OCYIIECTBICHHUS KOHTPOJS HaJ XOIOM €ro
peanu3anuu;

0) Habop JOTMYECKH B3aUMOCBS3aHHBIX PabOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPHIX
JOCTUTracTCA OAUH N3 OCHOBHBIX pGSYJ'II)TaTOB npoeKTa;

B) TIOJTHBINA HAOOP MOCIIETOBATENBHBIX pa0OT MPOEKTA.

29. Ha3HayeHne OTBETCTBEHHBIX 3a BBITIOJIHEHUE pabOT MPOEKTa MPOUCXOAUT Ha dTarle:
a) MJIaHUPOBAHMUS;

0) KOHTpPOJIS;

B) BBINOJHEHHUS;

I') 3aBEpLICHMSL.

30. OnucaHue W COTNIAcOBaHUS CTPYKTYpPbl OTBETCTBEHHOCTH 3a BBINOJIHEHHE HAO0OpOB paboT
obecreynBaer:

a) CTPYKTypa pa30uBKH paboT;

0) MaTpuIla OTBETCTBEHHOCTH;

B) MaTpHulla IPUOPHUTETOB;

I') OpraHu3aloOHHas CTPYKTYpa.

31. CocTaBusroniye CTaiuy peain3aluy NpoeKTa:

a) OpraHu3ays U KOHTPOJIb BBHITIOJIHEHUS TIPOEKTA;

0) BBOJ B OKCIUTyaTallMIO U MIPUHATHE IPOEKTA 3aKa3UHKOM;

B) JOKYMEHTHUPOBAHHUE U aHAJIU3 OIBITA BBIIIOJHEHUS JTaHHOTO MPOEKTA,
r) hopMHUpOBaHHE KOHLEMIUHN MPOEKTA;

1) aHAJIU3 U PETYJIMPOBAHKE BBIIIOJHEHUE MPOEKTA.

32. 3aBeplieHuE MNPOEKTa — ATO CTaAMSA MpOIEcca YIpaBICHUS MNPOEKTOM, BKIIOUYAOIIAS
MIPOLIECCHI ...

a) popMHpOBaHUS KOHIICTIIIUU TPOEKTA;

0) popmMupoBaHUs CBOAHOTO TUIAHA MTPOCKTA;

B) BBOJIa B JKCIUIyaTallMI0 W MPUHATUSA MPOEKTa 3aKa34MKOM, JOKYMEHTHUPOBAHUSA M aHAIIM3a
OTIBITA PEATM3AIINN TTPOCKTA,;
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F) OCYHICCTBJICHUA BCCX 3aIINTAHUPOBAHHBIX IIPOCKTHBIX pa60T.

33. I'nmaBHO# ¢yHKIKEH Mpoliecca 3aBepIIeHUs SIBISCTCS:

a) TPOBEJCHUE TPOBEPKHM B YacTH COOTBETCTBHSI PE3yJbTATOB MPOEKTa — TPOCKTHBIM
TpeOOBaHUSAM;

0) mpoBeZIcHUE TIOCICTIPOCKTHOTO aHAIH3a ISl TOKYMEHTUPOBAHUS yCIIEXa,

B) (popMasbHOE 3aBepIICHUE MMPOEKTA U PacpoOCTpaHEeHHE HHPOPMALIUU CPEIN €r0 YUaCTHUKOB.

34. MoxeT a1 POeKT ObITh 3aKPBIT B KOHLIE (a3bl?

a) 1a, B ClIy4ae 3aMEHbl PYKOBOJUTES MPOEKTA;

0) HeT, MPOEKT 3aKPBIBAETCS TOJILKO 10 3aBEPIICHNH BCeX ¢a3s;

B) /1a, B Cily4ae MPUHSATHS 3aKa3YUKOM TaKOTO PEIICHHUS;

I) Ja, B cllyyae HCYepraHus OOJIbIIeH YacTH JIEHEKHBIX CPEJICTB, OTIYIIEHHBIX HA TPOEKT.

8.4. Temamuxa Kypcoevix pabom
N3yuenne quCIUMIUIMHBI HE TIPEATIoNiaracT HamucaHue KypcoBOi paboThI.

9. KpuTepm[ BBICTABJICHUS OLICHOK IO pe3yjabTaTaM U3YUYCHHUA TUCHUIIJIHHBI

OcBoeHme 00yYaroNUMCsT KaXa01 yueOHOW TUCITUIUIMHBI B CEMECTPE, HE3aBUCUMO OT €€
obmeit TpynoémkoctH, oneHuBaercss no 100-0armnmpHOM mIKane, KOTOpas 3areM  Ipu
MIPOMEKYTOYHOM KOHTpoJie B opMme dk3aMeHa U JuddepeHIMpOBaHHOTO 3a4eTa MepeBOAUTCS B
TPAAULMOHHYI0  4-0aJUIbHYI0  OIEHKY («OTJIIMYHO», «XOpOIIO»,  «YyJOBJIECTBOPHTEIBHOY,
«HEYIOBJIETBOPUTEIBHO»), @ TIPU KOHTpoJe B ¢opMe 3auéta — B 2-0a/UTbHYIO («3a4TE€HO» WITH
«He3auteHo»). Jannas 100-6ammpHas mkaina mpu HEOOXOIUMOCTH COOTHOcUTCs ¢ EBpomeiickoit
cucTeMou nepeBoja u HakoruieHus kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6an1bHOU WKAN OUCHUBAHUSL OCBOEHUSL
obyuarowumucs yueonou oucyuniutnwvl co wkarou ECTS

Onenka 3auer Cymma 0a/uioB | Onenka Ipanamus
10 4-0a1bHOM 1IKAJIE no qucuumiaude | ECTS
5 (OTJNYHO) 90 — 100 A OTIUYHO
4 (xoporo) 85— 89 B OyeHb XOpoIIIo
75— 84 C Xopo1io
3auTeHo
70 —-74 D Y 10BIETBOPUTEIBHO
3 (y1OBIETBOPUTEIIHHO) 65 —69
60 — 64 E ITocpencTBeHHO
2 He Hwuxe 60 F HeynosnerBopuresnbHO
(HEYIOBIICTBOPUTEINILHO) | 3a4TEHO
Kpumepuu oyenox ECTS

«OTINYHO» — TEOPETUIECKOE COJEPKAHUE AUCIUIUINHBI OCBOCHO IOJHOCTBIO,
6e3 mpo0OenoB, HEOOXOIUMbIE MPAKTUUYECKHE YMEHHsI paboThl C OCBOEHHBIM
5 A | matepuanoM cpOpMHUPOBAHbI, BCE MPEIyCMOTPEHHbIE MPOrpaMMoOi O0y4YeHUs
y4eOHble 3aJaHMs BBINOJIHEHBI, KAYECTBO MX BBINOJIHEHHUS OLEHEHO YHCIOM
0aJU10B, OJM3KUM K MAaKCUMAJIbHOMY

23



«O4YeHb XOPOWIO» — TEOPETUYECKOE COJEPKAHUE IUCIUILUIMHBI OCBOEHO
MMOJTHOCTBIO, 03 MpoOesioB, HEOOXOIUMbIE TPAKTHYECKHE yMEHUs pabOThI C
OCBOCHHBIM MaTE€pPHAIIOM B OCHOBHOM C(OPMHPOBAHEI, BCE MPEIYyCMOTPEHHBIC
MPOrpaMMOi 00y4YeHHS YUeOHbIC 3aaHUS BBITIOJHEHBI, KAYECTBO BBITIOJTHEHUS
OOJBIIMHCTBA W3 HUX OIICHEHO YUCIIOM OaioB, OJIM3KUM K MaKCHMAalbHOMY,

«Xopomo» — TEOPETUUECKOE COJICPKAHUE TUCHHUILTUHBI OCBOCHO MOJHOCTBIO,
06e3 npoOenoB, HEKOTOpbIE MPAKTUYECKHE YMEHHUSI pPadOThl C OCBOCHHBIM
MatepuaioM  cHopMHpOBaHBI ~ HEAOCTATOYHO, BCE  MPEIyCMOTPCHHBIE
porpaMMoil 00yueHus1 yueOHbIe 3a1aHUs BBIIIOJHEHBI, KAYECTBO BHITIOJHEHHS
HUA OJHOTO M3 HUX HE OLICHEHO MUHUMAJBHBIM YHUCJIOM OallJIOB, HEKOTOpPbHIE

«Y10BJIETBOPHUTEJIbHO» — TEOPETHUUECKOE COJECPKaHUE TUCIUILIMHBI OCBOCHO
YaCTUYHO, HO MPOOENbl HE HOCSIT CYHIECTBEHHOTO XapakTepa, HeoOXOIuMbIe
MpaKTUYECKHe YMEHUs paboOThl C OCBOCHHBIM MAaT€pUajioM B OCHOBHOM
chopMUpOBaHbI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMONl 0O0ydeHHUS
V4eOHBIX 3aJaHUI BBIMOJIHCHO, HEKOTOPHIC W3 BBHITIOJHCHHBIX 3aJIaHUH,

«IlocpencTBeHHO» — TEOPETUYECKOE COJEpKAaHUE AMCHUILUIMHBI OCBOCHO
YaCTUYHO, HEKOTOpbIE NpPAKTUYECKHE YMEHHUs paboTbl He CPOPMHUPOBAHBI,
MHOTHE MPEeIyCMOTPEHHbIE MpOrpaMMoil oOyueHusi ydeOHble 3aJaHUs HE
BBINOJIHEHBI, JTM0O KaueCTBO BBIMOJHEHUSI HEKOTOPHIX M3 HUX OLIEHEHO YHCIOM

«HeynoB1€TBOPUTENIbHO» — TEOPETHUYECKOE COIEPKAHUE AUCLUIUIMHBI HE
OCBOEHO, HE0OXO0/IMMbIE MPAKTUYECKUE YMEHHUsI paboThl HE CHOPMUPOBAHBI, BCE
BBINOJIHEHHBIE yueOHbIe 3aJJaHUs COJEp)KaT rpyOble OMMOKH, JOMOTHUTEIIbHAS
camocTrosiTelibHasg paboTa HaJ MaTepuaioM JUCHUIUIMHBI HE MpPHUBENET K
KakoMy-JIM0O 3HAaYMMOMY IMOBBIIICHUIO KauyecTBa BBIMOJHEHUS Y4EOHBIX

4 OJIHAKO €CTh HECKOJIBbKO HE3HAYUTEIBHBIX OIIMOOK
BUIBI 3a1aHUI BBITIOJHEHBI C OINUOKAMA

3 BO3MOYKHO, COJIEPKAT OMIMOKH
0a1oB, OJIN3KUM K MUHHUMAJIHHOMY

2
3aJaHni

OnenuBaHue pe3yiabTaToB OOyYeHHs M0 JAUCHUIUIMHE OCYLIECTBISIETCs B (Qopme

TEKYILEro U MPOMEXYTOUHOW KOHTPOJIA. TeKyluuil KOHTPOJIb B CEMECTPE MPOBOIUTCS C IIEJIbIO
o0OecrieueHrss CBOEBPEMEHHON OOpaTHOM CBSI3M, C LENbI0 AKTHUBU3ALUU CaMOCTOSITEIbHOM

paboThI

00y4Jaromuxcs. O6bexToM IIPOMEXKYTOYHOT O KOHTPOJISt ABIIAIOTCS

KOHKPETH3UPOBAaHHBIE Pe3yJIbTaThl 00yueHUs (yueOHbIe JOCTHXKEHHUS) IO JUCIUILIUHE.

Cmpykmypa umoz2o8ou OYeHKU 00yUaouuxcs

Kpumepuu u noxkasamejiu OyeHUuearusl pes3yjibmamos 06)/‘{81-!1/{5[

ITokazarenu
No Kputepuu oniennBanus
(oueHka B baynax)
1 PaboTta Ha ayTUTOPHBIX 3aHATHUSIX 20
2 ITocemaemocTs 5
3 CamocTosiTeapHas padoTra 15
4 Texymas arrecranus 20
Htoro 60
5 IIpoMeskyTOYHAA aTTECTALMSA 40
Bcero 100
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Kpumepuu U nokasamejlu OYyeHUueaHus pesyibmamoes O6y1l€Hu}l

8 PAMKAX AYOUMOPHbBIX 3AHAMUU

[Tokazarenu
Ne Kpurepun onennBanus
(oieHKa B Oayiax)
1 | [loaroToBKa M BBICTYIUICHHUE C JOKJIAJI0M 10 5 6amioB
AKTHBHOE y4yacTHe B 00CYXJICHUHU JAOKIaaa 10 5 OannoB
3 BrinonHeHne npakTHYeCKOTo 3a1aHus (aHaIU3 0 5 bayuioB
MPAKTUYECKUX CUTYaIi, COCTaBIeHNE JOKYMEHTOB,
CPaBHHUTEIHHBIX TAOJIHII)
4 | Opyroe 10 5 6annoB
Bceero 20

Kpumepuu U nokazamejiu OYeHUBAaHU:l pe3yibmamos O6y1£€H1/l}l 6 pamKax noceuiaemocnu

ooyuarowumMcs ayoumopHsiX 3aHAMuULL

Kputepuu oniennBanus [TokazaTtenu
(oueHka B bajuiax)

100% nocenieHne ayIuTOPHBIX 3aHATHI 5
100%  mocemenue — aynutopHbix — 3aHsaThil.  HeOombimoe 4
KOJIMYECTBO MPOIYCKOB MO YBAKUTEIHHON MPUYNHE

Jo 30% mponyieHHbIX 3aHATUR 3
o 50% nponyiieHHbIX 3aHITHI 2
o 70% nponynieHHbIX 3aHITHI 1
70% u OoJsiee MPONYIICHHBIX 3aHATUN 0

Kpumepuu U nokazameju OYeHUBaHUus pesyibmamos 05yquuﬂ
6 pamKax CamMocmosimenbHou pCl6OI’I’Ibl 06yua10u;uxc;1

Kpurepuu onieHuBaHMs

Ilokazarennb
(oueHka B baynax)

PackpbITbl OCHOBHBIE IOJIOKEHMSI BOIpOCAa WIM 3aJaHHUs 4epes3
CUCTEMY AapryMEHTOB, IOJKPEIUICHHbIX (aKTaMH, HpUMEpamH,
00OCHOBaHBI ~ NpeJJlaraéMble B  CaMOCTOSITENbHOW  pabote
pelIeHus, TPUCYTCTBYIOT IOJIHbIE C JETaJIbHBIMH IOSICHEHUSIMU
BBIKJIAJIKM,  OpPUTHMHAJIbHBIE  MNpEAJOXKEeHUs,  obJajaronye
JJIEeMEHTaMU  [PAKTUYECKOW 3HAUYMMOCTH, CaMOCTOSATEIbHAast
paboTa KauecTBEHHO M YETKO ohopmIieHa

15-12

B pabGorte mpucCyTCTBYIOT OTAEIbHBIE HETOYHOCTH M 3aMEUaHUs
HENPUHUMIIHAIBHOTO XapakTepa

11-9

B paGoTte nmeroTcs cepbE3HbIe OMMOKHM M MPOOEIIbl B 3HAHUSIX

85

3alaHue He BBITIOJHEHO MM BBITIOJHEHO C TPYObIMH OIHOKaMu

Kpumepuu U nokazameju OYeHUBaHus pesyibmamos 05yquuﬂ

6 pamkax meKyu;eﬁ ammecmauyuu

Kputepuu onieHuBanus TToka3zarenu
(oueHka B baynax)
3ajaHve TOJHOCTbIO  BBINOJHEHO, MPAaBWIBHO IPUMEHEHBI 20-17

TCOPECTUUCCKHUE IMOJIOKCHUA AUCHHUILINHBI. OtMmeuaeTcs YETKOCTh
n CTPYKTYPUPOBAHHOCTDH N3JI0KCHUA, OpPUTHMHAJIBHOCTDH

25




MBIITJICHUA

3a,[[aHI/IC IMOJIHOCTBIO BBIIIOJHEHO, IIPHU IIOATOTOBKE IPHUMCHCHBL
TCOPCTUUCCKHUEC  IIOJIOKCHUA  JUCHUIIIINHBI, HOTpGGOBaBH_II/Ie
YTOYHCHUA WJIIM HC3HAYHUTCIIbHOI'O MCITPABJICHUA

16-13

3aI[aHI/I€ BBITIOJTHCHO, HO TCOPCTUUCCKAA CoCTaBJArOnIasa
HYXIAC€TCA B z[opa60TKe. Ha BOIIPOCHI I10 3aAaHHIO ObUIH JaHbI
HEUETKUE UM YaCTUYHO OIMHOOYHBIC OTBETHI

12-5

3ajaHde He BBINOJIHEHO WJIM MpPU OTBETE CJieslaHbl TpyOble
OMMOKH, IEMOHCTPUPYIOIINE OTCYTCTBHE TEOPETHYECKOH Oa3bl
3HaHUi 00yyJaroLerocs

Kpumepuu u nokasameju OYyeHUueaHusl pesyjibmamoes O6y116HM}l

6 PAMKAX NPOMEINCYMOUYHO2O0 KOHMPOJIA

[IpomexxyTOUHBIN KOHTPOJIL B POpME 3auema UMEET LETbI0 MTPOBEPKY W OLICHKY 3HAHHI
oOyJarouxcs Mo TEOPUH U MPUMEHEHUIO MOTyYeHHBIX 3HAHUN U YMEHUH.

Kpumepuu u noxazamenu oyenxu pe3yiomamoe 3a4éma 6 mecmosou popme

Kputepuu onienuBanus [TokazaTenu
(ouieHka B O6aiax)
[TpaBuUsIbHO BBINOJHEHHBIX 3agaHuii — 86-100% 40-35
[IpaBuiIbHO BBINTOJTHEHHBIX 3a1aHui — 71-85% 34-25
[IpaBusIbHO BBINOJHEHHBIX 3agaHuil — 51-70% 24-15
[IpaBuiIbHO BHITIOTHEHHBIX 33/1aHuil — MeHee 50% 14-0
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