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Pabouas nporpamma IUCHUILIHHBI «JIMnepcTBO M KOMaHA000pa30BaHUE» COCTABJICHA B
COOTBETCTBUH C TPeOOBAaHUSIMHU:

— @enepanbHOTO  TOCYAAPCTBEHHOTO  O0pa30BaTEIbHOIO  CTAHJApTa  BBICIIETO
oOpazoBanust 1o HampasieHuto noaArotoBku  40.03.01 IOpucnpynennus  (ypoBeHb
OakanaBpuaTa), yTBEpXkKAeHHOro pruka3zoM MunoOpHayku Poccun ot 13.08. 2020 Ne 1011;

— Ilpukaza MunoOpuayku Poccun «OO0 yrBepxknenuu Ilopsinka opraHuzanuu u
OCYIIECTBIICHHSI 00pa30BaTEIbHOM EATEIILHOCTH MO 00pa30BaTEIbHBIM MPOrPaMMaM BBICILIETO
oOpa3oBaHMsl — TmporpamMmaMm OakajaBpuara, IporpaMMaM CHEUHaJUTeTa, MporpaMmam
Maructpatyps» oT 06.04.2021 Ne 245;

— yuebnoro wrana ['OY BO «Komu pecrnyOnmkaHcKas akaJeMusi TOCYIapCTBEHHOM
cIry>k0bl 1 ynpasiieHus» 1o HanpasieHuio 40.03.01 KOpucnpynenuus (ypoBeHb OakaiaBpHuara)
HarpaBJIeHHOCTH (Mpoduis) «FOpuctpyaeHIu»;

— KBanudukannoHHOTo crnpaBOYHHMKA JOJKHOCTEH PYKOBOJUTENCH, CHEIMAINCTOB H
JOPYTUX CITy>KallluX, yTBepkaeHHoro IlocranoBnennem Muntpyaa Poccnn ot 21.08.1998 Ne 37.
— CrnpaBo4yHMKa KBaJM(PUKALMOHHBIX TPeOOBAHMN K CHELMATBHOCTSAM, HAIPaBICHUSAM

MOJATOTOBKH, 3HAHWSAM W YMEHHSM, KOTOpble HEOOXOAWMBI il 3aMeIleHHs JOJDKHOCTEH
TOCYJapCTBEHHON TIpa)XIaHCKOW CIy>KObI € y4yeToM o0JacTd M BUAa HpOoQecCHOHATBHON
CITy’)KeOHOH JIeATENIbHOCTH TOCYJApCTBEHHBIX TPAXKIAHCKUX CIIY)KALIUX», YTBEPKIECHHOTO
Muntpynom Poccun.

© Komu pecrybnukaHcKasi akaieMust
TOCYJapCTBEHHOM CITYKOBI
u ynpasienus, 2022



PA3JIEJI 1. OCHOBHBIE CBEJIEHUA
1. Hens 1 3ana4un y4eOHOH AMCHMILIMHBI

1.1. llens usyuenusn yueonou oucyuniutol

Llenpr0o w3ydeHHWs] MUCHMIUIMHBI «JIMIEPCTBO W KOMaHI000pa30BaHUE» SIBIACTCS
MOATOTOBKAa OakanmaBpoB K Oyaymiei mnpodeccHoHalbHOM EATEeNhHOCTH Ha  OCHOBE
npuoOpereHuss 3HaHUM M (OPMUPOBAHMS YMEHUH [0 aHalIM3y KaJpOBOrO MOTEHLHUANa |
WHTEIJIEKTyallbHOTO ~ KalWTala  OpraHu3aluid,  OTAEIBHOrO0  pabdOTHUKA,  HU3YUYCHHIO
HpO(l)eCCI/IOHaJ'IBHI)IX, JCJIOBBIX U JIMYHOCTHBIX KAa4YCCTB pa6OTHI/IKa C LCJIBKO paHI/IOHaJ'IBHOFO nux
WCIONBb30BAaHUS,  AHAJU3y  B3aUMOOTHOIICHUH  MEXJIy  pYKOBOIUTEIEM—IUIAEPOM U
IIOAYMHCHHBIMHU-IIOCIICJOBATCIIAMA JJISL ycnemHoro JOCTUXCHUSA OpFaHI/ISaHI/IOHHI)IX
PE3yNIbTATOB, OTPAKAIOIINX OOIIIE HHTEPECH! H YCTPEMIICHHSL.

1.2. 3a0auu yueonou oucyuniunsl

3amauaMy OCBOCHUS TUCIIUTUTMHBI «JIHMIepCTBO M KOMaHI000pa30BaHUE) SBISIOTCS:

— W3YYUTh OCHOBHBIC TEOPETUYECKUE TIOJXOIBI K MTPOOIIEME JIHIEPCTBA;

— PpaccMOTpeTh KOHTEKCT U YPOBHH JTUACPCTBA;

— W3YYUTb UHCTPYMEHTHI JIUIEPCTBA U C(HOPMUPOBATH YMEHUS 110 UX IPUMEHEHHUIO;

— PacCKphbITh Y 06yqa}01111/1xcs1 IDOTCHIHUAII IJId CaMOCOBCPUICHCTBOBAHUA U HAJTIAXKUBAHUA
3¢ (HeKTUBHOTO B3aMMOJICHCTBYSI B OpraHU3allNu;

— cdopMHpOBaTh YMEHHE OLICHUBATh M YIPABIATH JIEJIOBOW Kaphepoi, (HopMUpOBATH
pe3epB, MPOBOJMTH aTTECTAIIMIO NIEPCOHAA,

— chopmupoBaTh yMeHHE pa3padaThIBaTh CTPATETHIO MPO(ECCHOHATBLHOTO Pa3BUTHS
MIepCoHaa.

1.3. Buowvt komnemenyuit, popmupyemwie 6 pe3ynomame 0C60€HUA OUCUUNTUHDBL

Wzyuyenne muctumiuHbel «JIuaepcTBO W KOMaHA00Opa3oBaHWE) HAMpPABICHO Ha
(dbopMUpOBaHUE CIETYIOMINX KOMITIETEHLIUH:

1) yHuBepcanbHBbIE:

— VYK-3: cnoco0eH 0oCyIecTBIATh COIIMAILHOE B3aUMO/ICHCTBUE U PEATU30BhIBATH CBOIO
pOIb B KOMaHJIE;

— VK-6: cnocobeH ympaBliTh CBOMM BpPEMEHEM, BBICTPAWBATh U PEAU30BHIBATH
TPAeKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIUIIOB 00pa30BaHUs B TE€UCHHUE BCEH KU3HU.

1.4. Mecmo oucyunnunsl 6 cmpykmype 00pazoeameibHoil RPOZPAMMbL:

HucuumuinHa «JIuaepcTBo U KoMaHI000pa30BaHuE» OTHOCUTCS K uacmu, ghopmupyemou
yuacmuukamu  obpazosamenvHuvlx  omuouwtenuu, broka 1  «ductumiauHBl  (MOIYIH)»
obpazoBatensHOU nporpaMmsel 40.03.01 «FOpucnpyneHIus».

2. TpeGoBanus Kk pe3yJbTaTaM OCBOCHUS
yueOHOH THCHHIINHBI

2.1. B pesynbraTe HU3y4€HHS IUCUUIUIMHBI «JIuaepcTBO M KOMaHI000pa30BaHHUE»
HaNpaBJIeHO Ha (OPMHUPOBAHUE CIEAYIOUIMX KOMIETEHIMH M MHIUKATOPOB HX JOCTHKCHMH,
3asBJICHHBIX B 00pa30BaTeNbHON MporpaMme:

1) yHuBepcaibHbIE:

HanmeHoBaHue ®opmupyemMble Kon n Coaep:xanue HHANKATOPA
KATeropum KOMIeTeHI MU (KO, HaUMeHOBaHHe JAOCTHUKEHMI
(rpynmsr) HAHMeHOBaHHe HHIMKaTOpa KOMIleTeHIN i
KOMIIeTeH Ui KOMIIETEeHIIUM) JOCTUKEHU
KOMIIeTeH Ui




Komannnas
pabora u
JUIEPCTBO

VK-3. Cnocoben
OCYIIECTBIISITh COI[HATIBHOE
B3aMMOJIEHCTBHE U
peaIn30BhIBATh CBOIO POJIb B
KOMaHjIe

VK-3.1-1. Cnocoben
OCYLUECTBIISTh
COITMAJIbHEIC
B3alMOJICUCTBHUS Ha
OCHOBE 3HAHMI
METOJIOB
MEKIIMIHOCTHEIX 1
TPYIIIOBBIX
KOMMYHHUKaIUH

YK-3.1-1.3-1. 3naer
OCHOBHBIC TIPUHITUTIB U
METO/TBI YTIPABICHUS
YEJIOBEUECKUMHU PECYpCaMu
JUISL OpraHu3anuu
TPYNIIOBOM paboTHI
YK-3.U-1.3-2. 3naer
OCHOBHBIC METO/IbI aHATH3a
TPYIIIOBOTO
B3aUMOJIEUCTBUS
YK-3.U-1.Y-1. Ymeer
IIPOEKTUPOBATh
MEXITUIHOCTHBIE U
IpyIIIOBbIE KOMMYHUKALIMU
YK-3.1-1.Y-2. Ymeer
BBICTpanBaTh COIMATHHBIE
B3aUMOJICUCTBUSA NPHU
IpymnIoBoi pabore

VK-3.1-2.
[TpumensieT MeTObI
KOMAaHIHOTO
B3aNMOJICHCTBH,
JIEMOHCTPUPYET
CIIOCOOHOCTh
paboTtath B KOMaHJIE

VYK-3.11-2.3-1. 3naer
TEOPETHIECKHUE OCHOBHI H
MIPaKTHYECKHE aCTIEKTHI
OpraHMU3alii KOMaHTHOU
paboTsI

YK-3.1-2.3.-2. 3naer
OCHOBHBIC MOJICTIH
KOMaH/J000pa30BaHUs U
TEXHOJNOTUN IPPEKTUBHON
KOMMYHHUKAIIUU B KOMaH/IC
YK-3.1-2.3-3. 3Haet
METO/TBI OIIEHKH
3 PeKTHBHOCTH
KOMAaHIHOM paboThI
YK-3.1-2.3-4.
METOTBI
KOMaHJHBIX poJiei
VYK-3.U-2.¥-1. Ymeer
MIPOEKTUPOBATH U
OpTaHN30BbIBATh
KOMaHJIHYIO pa0oTy
YK-3.1-2.V-2. YwMmeer
OTIpENIETISATh u
KOPPEKTUPOBATh
KOMAaH]THBIC POJIH
YK-3.1-2.Y-3. Ymeer
OTIPENEIISITh MOTPEOHOCTH
Y4aCTHUKOB KOMaH/IbI B
OBJIAJICHUY HOBBIMHU
3HAHUSAMHU U YMCHHSIMH
YK-3.U-2.Y-4. Ymeer
OTIPEIeNsiTh CBOIO POJIb B
KOMaH/Ie, CTAaBUTh 1IN U
(hopMyIUpOBaTh 3a/1a4H,
CBSI3aHHEIC C €
peanuzaruen

3Haet
aHaIM3a

Camoopranusanu
sl 1 caMOpa3BUTHE
(B TOM umcCIe

YK-6. CriocobeH ynpasisiTh
CBOMM BpEMEHEM,
BBICTpauBaTh U

YK-6.1-2.
BeicTpauBaet u
peanusyer

YK-6.1-2.3-1. 3Haet
COACPIKAHUEC W TMPUHIHUIIBI
caMOOpraHu3aluu u




37I0pOBbeCOEpEeRe | PeaTn30BbIBATh TPACKTOPHIO | MEPCOHATBHYIO CaMOpa3BUTHS, CBOH

HUE) CaMOpa3BUTHS HA OCHOBE TPAEKTOPHIO JMYHOCTHBIC
NPUHIIMIIOB 00pa30BaHUs B HEMPEPLIBHOTO XapaKTePUCTUKU 17§
TEUYCHUE BCEH KU3HU o0Opa3oBaHus U BO3MOKHOCTH
camopa3Butus Ha ero | YK-6.1-2.3-2. 3Haet
OCHOBE COBpEMECHHBIC TPEH/IBI

pBIHKa TpyIa, a TaKxke
OCHOBBI KapbepHOTO pOCTa

B cBoei
npodeccruoHaIb HOM
JIEATETHHOCTH
YK-6.1-2.V-1. YwMmeer
IUTAHUPOBaTh  LEIH U
HaIIPaBJICHUS cBoei
COLMaJIbHON u
poecCHOHATBHOM
NESTENFHOCTH C  y4eTOM
JIMYHOCTHBIX
XapaKTEPUCTUK, u
TeHJICHIIU I pa3BUTHS

pbIHKA Tpyaa

2.2. 3annaHUpOBaHHBIC pe3yNbTaThl OOyuYeHHUs Mo AucHUILTUHE «JlugepcTBo U
KOMaH1000pa30BaHHE»:

JIOJDKEH 3HATh:

— TPUHLMIBI KOMaHIHOTO JIUJIEPCTBA, KOOPAMHAIIUYA B3aUMOICHCTBHUS;

— METOABI M CpPEACTBa, CIOCOOCTBYIOIIHME MMOCTPOCHHUIO  COILHMATBHO-TPYAOBBIX
OTHOIIIEHUH, OPUEHTUPOBAHHBIX Ha JOCTHKEHHE OOIIETO pe3yibTara;

— OCHOBBHI Pa3pabOTKH M peaanu3aliy KOHIIETIUH JIHICPCTBA, TUIIOB BJIACTH U CTPATETUH
BITUSTHUS,

— MPUHIHIBI POPMUPOBAHUS KOMAH/IBL;

— OCHOBBI yNPAaBJIICHHE Kaphepou, CIyKeOHO-IPO()ECCHOHATLHBIM —TPOJIBIKCHHEM
JTUAEPOB U paboTa ¢ KaJIpOBBIM PE3EPBOM.

JloikeH ymeTs:

— paboTraTh Ha OOIIMI pe3yJIbTaT B KOONEPALUH C KOJIJIEraMH, B TOM YUCJIE KaK JIUIED;

— IPUMEHATh Ha MPAKTHKE OCHOBBI pa3paOOTKH M pealn3aly KOHLENIUH JIUAEPCTBa,
THUIIOB BJIACTHU U CTpaTel"I/If/'I BIIMAHUA,

— OpraHu30BBIBaTh TPYNIOBYIO pPaOOTy Ha OCHOBE 3HAaHUS IPOLECCOB TIPYMHIOBOM
JUHAMMKYU U IPUHIUIIOB (POPMHUPOBAHUSI KOMAH/IbL;

— NpPUMEHSATh Ha NPAKTUKE YIPaBICHUS Kapbepoil, ciayxkeOHO-podecCuoHaIbHbIM
MIPO/IBIXKEHUEM JIUJIEPOB U PabOTaTh C KaJAPOBBIM PE3EPBOM.

3. O0béM yueOHOH TUCHUIIMHBI

Ounas ¢popma 00yueHus

Brjtb1 yueHoii padoThI Pacnpenesienue yueOHOro
BpeMeHHU
Konmaxkmmuasa paboma 36,25
AyauTopHbI€ 3aHATHSA (BCETO): 36
Jlexyuu 18
Ilpakxmuueckue 3ansamus 18




Jlabopamopnuvle 3anamus

HpOMe)Ky'TOLIHaSI arrecranus

Koncynemayus nepeo sxzamenom

Oxzamen

3auem

Konmponvnas paboma

Pyxosoocmeo kypcosoii pabomoti

Camocmoamensnan paboma

Camocmosmenvhas pa60ma 6 mevyernue cemecmpa

Ilooecomoska koHmpobHOU pabomul

Hanucanue xypcosoui pabomol

Iloozomoska k npomeofcymowoﬁ ammecmayuu

Bup Texymeii arrectanuu

aHaJIN3 KeliCcoB

Oowas mpyooémkocmes OUCUUNIUHDL:

qacwol

72

3auémuvie eOUHUYbL

OuHo-3204Has popma o0yUeHHs

Buasbl yueOHoii padoThl

Pacnpenesienue yueOHOro

BpeMeHHU
Konumaxkmmnan paboma 18,25
AyauTOpHBIE 3aHATHSA (BCETO): 18
Jlexyuu 8
Ilpaxmuueckue 3ansamus 10
Jlabopamopnvie 3anamus -
[IpomexxkyTouyHas arrecTanus 0,25
Kouncynomayus nepeo sxzamernom -
IK3amen -
3auem 0,25
Koumponvnas paboma -
Pyrxoeoocmeo kypcosoil pabomoti -
Camocmoamenvhan paboma 53,75
CamocmosmenvHas paboma 6 meuerue cemecmpa 49,75
Iloozomoska KoHmpoabHOU pabomvl -
Hanucanue xypcosoti pabomoi -
Tloocomoexka Kk npomexncymoyHou ammecmayuu 4

Bup Texymen arrectanuu

aHaJIN3 KelicoB

Oowas mpyooémkocms OUCYUNTUHDL:

4acol

72

3a4émmuvie eOUHUYbL




4. Copep:xkanue pa3esioB U TeM y4eOHOM AU CHUIITHHBI

HaunmeHoBaHnue TeMbl y4eOHOI
AUCHHILIMHBI

Conep:xaHue TeMbl

Tema 1. OCHOBHBIC TTOHSTHS:
TUAEPCTBO, JTHUIED,
PYKOBOIUTEIb. BUbI THIepcTBa
B opranm3aiuu. (YK-3)

JIunepcTBO Kak ClOCOOHOCTh OKa3bIBATh BIMSHUE HA
OTJIENbHBIX JIOAEH U rpynnsl. JIngepcTBo kak
yIpaBiieHYECKask TEXHOJIO0ruA. Jluaep u pyKoBOIUTENb:
o0111ee 1 pa3inuyus.

[IpuHnunIE! IMIEepcTBa. Y IIpaBIeHYECKUI TOTEHIUA.
«IToTonmox» nuaepa.

Knaccudukanuuu BU0B IuaA€pCTBa MO POISIM,
NICUXOJIOrMYECKUM MOJAEIISM U T.II.

Bups! nuaepcTBa: Xxapu3MaTHUECKOE JIMIEPCTBO (MOJEIb
JI. Konrepa); corimacuTesbHOE JUIEPCTBO;
TpaHC(OPMATUBHOE JIHJIEPCTBO.

Tema 2. Tunel BIacTu U
ctpareruu BiusHus. (YK-3)

OCHOBHBIE OIIPENEIECHUS U XapaKTEPUCTUKHU TIOHATHUS
«BJIACTb». BiacTh u monHomouus.

Turbsl MeKITMYHOCTHON BIacTU: popMasbHas
(ropunudeckas); MOOLIPUTENbHAS; TPUHYAUTEIbHAS;
9KCHepTHas; peepeHTHasl.

OcHOBHBIE CTpAaTErHy BIUSHUSL.

Tema 3. Teopum nuaepcrsa u
pykoBoactra. (YK-3, YK-6)

Teopun xapakrepHbIX ocobenHocTel nunepcrsa b.bacca n
P.Croronmnna.

Teopun nuunocTHOrO noBeaeHus: reopus @. Jlakepra,
nByxdakropHas Teopus Dneitmmana, Ctoraunia u
[Taprna.

CuTyalnmoHHbIE TEOPUU: TEOPUS KOHTUHYYMA CTUJICH
pykoBojcTBa Tannen6ayma u LlImMuara; Teopus
JOCTH>KEHHMS 11eNTH Xay3a; BEPOATHOCTHAs TEOPHS
®dunnepa;

Teopus auaepcTBa Xepcu-biandapaa; Moenb JuaepcTBa
Bpyma-IerTona.

«ITaprucunaruBHas» Teopus. « TpaHcakIIMOHHASN» TEOPUS
— TEOPHsI CHIENIKU MEXKIY JTUAEpaMU U I10CIIEJ0BATEIH.
«CoBMeCTHOE» WIIN «PA3ACIICHHOE» JINJEPCTBO KaK BUJ
MEXJIMYHOCTHOTO 001IeHus. «OOCITyKUBAIOIIEE)
auaepcTBo. Teopus «0cBOO0XKIAIOLIET0» JIHAEPCTBA.

Tema 4. CoBpeMeHHbIE
MOJIXOJTBI K JIUJCPCTBY U
pykoBoJCcTBY. (YK-3)

Tuns! nuaepos no M.Anusecy.
LBeroTuns! muaepos no cucreme DISC u Tomy
IIpaiinepy.

Tema 5. KomangHoe nuaepcTBo
n kommyHukanuu. (YK-3, YK-6)

KoMMyHHMKaTHUBHBIN IIpOLIECC: 3JIEMEHTHI U ATaIlbI.
KomMyHuKanmoHHbIE KaHaJbl. EMKOCTh KaHAJIOB
KOMMYHUKaIu. HaBbIkM KOMaHIHOTO B3aUMO/IEHCTBUSI.
YMeHue ciymarb. YMEHHE CIIyIaTh KaK BaKHBINA HaBBIK
munaepa. Gacunuranus. Crnenupudeckue HaBbIKH.
Koyuunr. Paznuuus mexy npenojgaBareieM U KOy4eM.
Empowerment - pacKkpbITHE BO3MOKHOCTEN TPYIIIBI,
ycuiieHue. Y CUJICHHE KaK TPOIIecC, CIOCOOCTBYOMIUH
PACKPBITHIO ¥ Pa3BUTHUIO MHAUBUAYAJIBHBIX CUIIBHBIX
KAaueCTB Ka)kJI0I0 WIEHA IPYIIIbI, @ TAKKE IPOJBUKEHHUIO
YYBCTBA «Pa3AEJICHHOIO JUAEPCTBa» B IPYIIIE.

Tema 6. OpranuzanoHHOE
muaepctBo (YK-3, YK-6)

Crparerudeckoe J1IEPCTBO U €r0 COCTABISIONIHE.
Bunenue u muccus. Kynerypa. OCHOBHbBIE HABBIKH B
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OpraHMU3allMOHHOM JuAepcTBe. CTpaTernueckoe JINIEpCTBO
KaK CITOCOOHOCTh MIPEABUACTh OyayIee, COXpaHsITh
rHOKOCTb, IyMaTh CTpPAaTeTH4ecKu U paboTaTh C IPyTUMHU
HaJ U3MEHEHUSIMH, KOTOpBIE CO3alyT KOHKYPEHTHbIE
MIPEUMYIIECTBA JJIsi OpraHU3aIMK B OyAyIIeM.

Muccus. Ctparerus. OpranuzaimoHHasi CTPYKTypa.
MukpoypoBeHb uaepcTBa. MakpoypoBEHb JIMIEPCTBA.
Konnenmus ¢peitmon. @periM-Habop e u AOMyIICHH.
CTpyKTypHBIH, 4EJIOBEUECKHM, MOTUTHUYECKUH,
CUMBOJIMYECKUN (HpEerMBI.

5. YueOHO-MeTOAUYeCcKOe U MH(OPMAIITHOHHOE O0ecTieueHHe Y4eOHOl JUCIMITIUHBI

5.1. Ocnosnaa numepamypa:

1. Menemxmenr : yuebuuk / M. A. Komapos, M. M. Makcumuos, JI. @. Hukynun [u ap.] ;
pea. M. M. Makcumuio, M. A. Komapos. — 4-e uzg., nepepad. u gom. — Mocksa : FOuutu-/lana,
2017. - 344 c¢. : Tabm, cxempl — Pexum pocTtyma: 1O  TMOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

2. TpeHMHI KOMaHI000pa30BaHMsI M TPYNNOBOW paboOThl: ydueOHUK Juis OakanaBpuara /
E. B. Kamnenra, XK. B. Kopo6anosa, [I. 3. My3amBunu [u ap.] ; mox pen. E. B. KamueBoii ;
OdunaHcoBbli yHHBepcuteT mnpu IIpaButenbctBe Poccuiickoit ®eneparuu  (DOuHAHCOBBIMA
yHuBepcuteT). — Mocksa : IIpomereit, 2021. — 216 c. : uin. — Pesxxum goctyma: 1mo moJmmcKe. —
URL: https://biblioclub.ru/index.php?page=book&id=690662.

5.2. /lononnumenvnaa numepamypa:

1. OpraHuzanmoHHOE TTOBEJICHHE : yueOHUK /i OakanaBpuara : [16+] / M. B. ®unumonoBa,
A. b. Bemkypoga, 1O. [I. Konsruena [u ap.] ; mox o6m. pea. U. B. ®unumonoBoii ; ®uHaHCOBBIN
yHuBepcureT npu IIpaBurensctBe Poccuiickoit @enepanuu. — Mocksa : [Ipomereit, 2022. — 498
C. : WiI., Tabn., cxeM. — Pesxxum poctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=701073.

2. IletpoB, A. I0. Soft skills coBpemeHHOro MeHemKepa : KOMaHA00Opa3oBaHUE U
TuepcKre HaBbIKY : yueOHoe mocobue / A. FO. Iletpos, A. B. Maxapo6nuaze ; Hayu. pen. JI. C.
PyxxaHckas ; Ypansckuil ¢enepanbHblii yHUBepcuTeT UM. nepsoro Ilpesunentra Poccun b. H.
Enbuuna. — ExatepunOypr : M3narensctBo Ypanbekoro ynusepeutera, 2017. — 190 c. : cxem.,
Tabn., wuia. — Pexum goctynma: mno moxmucke. — URL: https:/biblioclub.ru/index.php?
page=book&id=695648.

3. Tlcuxonorwmst nmmepcTBa: Teopusi W mpakTuka : ydeOnoe mocodme / E. HO. Masyp,
A. B. Ilunakuna, H. A. [llunakuna, E. C. llyneruna ; MHCTUTYT MHpPOBBIX LMBHIN3ALNMH,
bubnuorexa nayunsix mkon HAHO BO «MMIly». — MockBa : Uznatensckuii nom « MLy,
2020. - 392 ¢ : cxem., Tabm. — Pexum gocrtyma: 1m0  TOANMHUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=622030.

4. Pupenxas, O. I'. DddexTuBHOE TUIAEPCTBO: XpecTOMaThsi : Y4eOHO-METOAMYECKUI
komruiekc / O. I'. Punenkas. — Mocksa : JIlupekr-Menua, 2012. — 138 ¢. — Pexxum noctyma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=117872.

5. IHarmaxmeroBa, A. X. JlumepcTBo: TeopHsi, MPaKTHUKAa U MEXIyHAPOJIHbIE CTAaHAAPTHI /
A. X. IllarnaxmeroBa ; MHCTUTYT SKOHOMUKH, ynpaBieHuss u mpasa (r. Kazanp). — Kazans :
[Tosznanue (Muctutryt OVII), 2012. — 188 c. : un., Tabn. — Pexxum moctyna: mo moAmmcKe. —
URL: https://biblioclub.ru/index.php?page=book&id=257763.
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5.3. lIpogheccuonanvnvie 6azvt Oannvlx, UHGOPMAYUOHHO-CRPABOYHBIE U HOUCKOBbLE
cucmemol:

CrnpaBouHno-npaBoBas cucreMa «Koncynprantlnrocy;

ObC «YHuBepcuteTckas OnOIMOTEKa OHIANHY.

5.4. Humepnem-pecypcwi

Caiit )xypHana «YTpaBieHue npeanpusTuem» https://upr.ru

Caiit )xypHana «Y1paBieHue nepcoHaiom» https://www.top-personal.ru/
Caiit komnanuu Atlassian https://www.atlassian.com/ru

CaiiT nmpoekra «Y our-mentor» https://www.your-mentor.ru
busnec-keiichl | Executive.ru (e-xecutive.ru)

6. CpexacrBa obecneueHUs1 OCBOCHUS
y4eOHOM TUCHHUILIMHBI

B yueGHOM mpollecce mpu peadu3anuu  y4eOHON HUCIUIUIMHBI
KOMaH1000pa30BaHKe) UCIOIB3YIOTCS CIEAYIONINE IPOrPAMMHBIE CPEJICTBA:

«JlumepctBO M

Hngpopmayuonnsie
mexHo102uu

Ilepeuens npozpammnozo obecnevenus u
UHPOPMAYUOHHBIX CRPABOYUHBIX CUCIEM

OducHsliif nakeT 11 paboThI
C TOKYMEHTaMHU

Microsoft Office Professional
Microsoft Office Standart
P7-Odwuc

NupopmannonHo-
CIPaBOYHbBIE CHCTEMBI

CnpaBouno-npaBoBas cuctema «KoncynpranT Ilnrocy

CnpaBo4yHo-ipaBoBasi cucteMa «['apanT»

DNEeKTPOHHO-ONOIHMOTEYHBIC
CUCTEMBI

OBC «YHuBepcurTeTckas OMOIMOTEKA OHJIAWH)

HanmonanwsHas anmektponHas ounbnnoreka (https:/H30.pd) (B
3paann ['OY BO KPAT'CnY)

Hayunas snekrponnas oubnuoreka «KubepJlennakay
https://cyberleninka.ru

Poccuiickas HayuHas 37eKTpoHHas OuOIMoTEKa
https://www.elibrary.ru

DJIEKTPOHHA 1MOYTa

DJIeKTpOHHAs TOYTa B IoMeHe Krags.ru

CpenctBa i opraHu3anuu
BeOMHAPOB, TEIEMOCTOB U
KoH(pepeHIHn

CepBucbl BeO- M BHUACOKOH(DEPEHLCBA3M, B TOM YHUCIE
BigBlueButton, SberJazz

ComnpoBOXkIeHHE OCBOCHUS TUCIUIUITMHBI 00YYaIOIIUMCS BO3MOXKHO C HCIIOJIb30BaHUEM
ANEKTPOHHON HHOpMaIoHHO-00pazoBatenbHol cpenpl [OY BO KPAI'CuY, B TOM uucnie
oOpazoBarenbHOrO nopraia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuajbHO-TeXHHYeCKOe o0ecrieyeHne
OCBOCHUS Y4eOHOM TMCUMILIHHBI

I[Ipu  npoBeneHun  y4eOHBIX  3aHATHM 1o  aucuumuHe  «JlumepctBo  u
KOMaH/I000pa30BaHNe» 3aJeCTBOBAaHA MaTE€pHAIBHO-TEXHWYECKass 0a3za akaJeMuu, B COCTaB
KOTOpPOH BXOJAT CIEOYIOLINE CPEACTBA M PECYpChl A OpPraHU3aLUU CaMOCTOSTEIbHOM U
COBMECTHOI pabOThl 00YYarOIIUXCS C MPENO0IaBaTEIEM:

— CHeUUalbHble TMOMEUICHUs I pealu3allid JAHHOW JUCLUUIUIMHBL IPEJICTABISAIOT
coOoii yueOHBIE ayaUTOPWUU IS TPOBEACHUS 3aHATHH JIEKIIMOHHOTO THUIMA, 3aHATUU
CEMHUHApCKOr0 THUMA, BBIIOJHEHUS KYPCOBBIX pPa0OT, TPYNIOBBIX M WHIUBUAYAIbHBIX
KOHCYJ'II)TaHI/If/'I, TCKYIIECTO KOHTPOJIA U HpOMe)I(YTOqHOﬁ aTTeCTallui, a TaKXKE IIOMCIICHUA 1A
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CaMOCTOSITENILHOW pabOThl U IOMEIIEHUS ATl XpaHeHHsI U MPO(PHIAKTUIECKOTO 00CTyKUBAHUS
y4ueObHoro obopyaoBanus. CriennaabHbIE TTOMEIMICHUS YKOMIUIEKTOBAHBI CIICIIMATM3UPOBAHHON
MeOeIbl0 U TEXHUYECKHMMHU CpPEeACTBAaMHU OOyuUEHHs, CIY>KAIlUMH JUIs MPEACTaBICHUS y4eOHOM
uH(popMaluu 60IbIION ayJUTOPHH.

Jlns  mpoBeneHUs — 3aHATUH  JIEKIIMOHHOTO  TUMA  TpeiaraloTcss  HabopbI
JEMOHCTPAIIMOHHOTO  O0OpYZOBaHUS W Y4YEOHO-HAIJBIAHBIX TMOCOOWH, OOECIeUHBAIOIINE
TEeMaTU4YeCKHe WILTIOCTPAIUHU:

— nabopaTopuio, OCHAIICHHYIO JJAOOPATOPHBIM 000PYAOBAHUEM;

— TOMEILEHUE I CAaMOCTOSATEIbHOW paboThl 00YyYaOUINXCSl OCHAIIEHO KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUEHHUsl K ceTh «VMHTepHeT» M obecrneueHueM J0cTyna B
AJIEKTPOHHYIO0 HHPOPMALIMOHHO-00pa30BaTENbHYIO Cpe/ly OpraHu3alluy;

—  KOMIIBIOTEpHBIE  KJIACCHI,  OCHAIEHHBIE  COBPEMEHHBIMH  II€PCOHAIbHBIMHU
KOMIIbIOTEpaMHt, pabOTaIOLIMMHU 101 YIPABICHUEM ONEpallMOHHBIX cucteM Microsoft Windows,
00BbETMHEHHBIMH B JIOKAIBHYIO CETh H UMEIOIIUMU BBIX0/ B IHTEpHET;

— Oubnmuoreka AxkageMuu, KHUKHBIA  (QOHJ KOTOPOM  COMAEPKUT  HAYYHO-
HCCIIEIOBATENBCKYIO JIUTEPATYPy, HAydHBIC )KYPHAIBI M TPYAbl HAYYHBIX KOH(PEPEHIINH, a TaKKe
YHUTaJbHBIN 3all;

— cepBepHOE 000pyJ0BaHME, BKIIIOYAIOLIEEe, B TOM UHCJE, HECKOJIBKO CEPBEPOB CEPUU
IBM System X, a Takxke BUPTyallbHBIE cepBepa, paboTaromue Mo yIpaBIeHHEM ONePallMOHHBIX
cuctem Calculate Linux, Bkmtouennoit B Peectp Poccuiickoro IT1O, Linux Ubuntu Server u
Microsoft Windows Server u ciayXaumu JUis pa3MeIleHus] pa3INuHbIX CEPBUCOB U CIYXO, B
TOM uucie i obecneyenus pabotel CYBJl MySQL,;

— CeTeBOe KOMMYTAIIMOHHOE 000py0BaHKe, obecnedrBaoliee paboTy JIOKAJIbHOW CETH,
MPEeA0CTaBIICHUE JOCTYIAa K ceTH Internet ¢ o0mieir ckopocThio moakaroueHuss 100 Mowut/cek, a
Takxe padoty OecnipoBogHOro cermenra cetu Wi-Fi B moMenieHusx AkaaeMuu;

— UHTEepaKTUBHbIE HH(POpMaLIMOHHBIE KHOCKU «HPOY;

— MporpaMMHbIE U aNlapaTHbIE CPEJICTBA I IPOBEACHUS BHICOKOH(EPEHIICBS3H.

Kpome Toro, B oOpa3oBaTenbHOM IMpoliecce OOYyYaroIIMMHUCA IIUPOKO HCHOIb3YIOTCS
CJIEYIOIINE DIIEKTPOHHBIE PECYPCHI:

- cucreMa Internet (ckopocts nogkmtoueHus — 100 Mout/cex);
- caiit www.krags.ru;
- 6ecnpoBogHas ceth Wi-Fi.

KoHnkpeTHble oMeleHus A OpraHu3anud oOydeHus mo auciuruinHe «JlugepctBo u
KOMaHJ000pa30BaHUE» OMNPEICNSAIOTCS pacHUCaHUEeM YYeOHBIX 3aHATUH U TPOMEKYTOUHOM
arrectauuu. OO0pyAOBaHNE U TEXHUYECKOE OCHAIICHUE ayJAUTOPHH, MPEACTABICHO B MACIOpTe
cootBercTBYyrOIKX kKabunetoB 'OY BO KPAI'CuY.

PA3JAEJI II. METOAUYECKHUE MATEPHAJIbBI

BaxxHelmmM ycI0BHEM YCIIEIITHOTO OCBOSHUSI MaTepHalia SIBIISIETCS TUTaHOMEpHas paboTa
oOydarolmerocss B TEUEHHE BCEro IMepHofa U3ydeHus aucHuIuivHbel. OOyuaromemycs
HEOOXOAMMO  O3HAKOMHUTBCS CO  CICAYIOIEH y4eOHO-METONMYECKOW  JOKyMEHTAIUEH:
MpPOrpaMMOil  AUCHUIUIMHBL, YYEOHUKOM W/WIM Y4eOHBIMH TIOCOOMSMH 1O JUCIHILIHNHE;
ANIEKTPOHHBIMU PECYPCAMH 10 JUCIUTUIMHE; METOJMYECKUMHU U OIICHOYHBIMU MaTepHAIAMH 110
JUCIUTLINHE.

VY4eOHBIN MPOIECC NPH peaTu3aliyl JTUCIHUIUIMHBI OCHOBBIBACTCS HA HCIOJIB30BAHUU
TPaAULIMOHHBIX, MTHHOBAIIMOHHBIX U HHPOPMAITMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUH.

TpamunurionHble 00pa3oBaTEIbHBIC TEXHOJOTHH TMPEACTABICHBI JICKIIUAMHA U 3aHATHSIMHU
CEMHUHAPCKOI0 THUIIA.

NuHoBanmoHHble 00pa3oBaTENbHBIE TEXHOJOTUHM WCIOIB3YIOTCS B BHAC IIMPOKOTO
MPUMEHEHUS aKTUBHBIX U MHTEPAKTUBHBIX (OpPM MPOBEIEHUS 3aHATHI. AyauTopHas paboTa

10



o0yyaromuxcs MOXeT MpeaycMaTpuBaTh WHTEPAKTUBHYIO (OpMY MPOBEJEHHS JEKIMOHHBIX U
MPAKTUYECKUX 3aHATUI: JIEKIIUHU-TTPE3CHTALINH, JIEKIIUN-TUCKYCCHH U Jp.

WNudopmannonHsie 00pa3zoBaTeibHbIE TEXHOJOTUU DPEATM3YIOTCS IYTEM aKTHBHM3alUU
CaMOCTOSITENIbHON PaboThl 00yUarOIMMXCs B UHPOPMAIIMOHHON 00pa30BaTeIbHOM cpee.

Bce aynuTopHble 3aHATUS TPECIEYIOT 1eslb 00eCreueHHs] BHICOKOTO TEOPETHYECKOTOo
YPOBHS U MPAaKTUYECKOI HANPaBICHHOCTH 00YyUYEeHHUS.

Iloozomoexa K 1eKYUOHHBIM 3AHAMUAM

B xoxe nekuumii npenoaaBarenb U3araeT U pa3bsCHIET OCHOBHBIE M HauOOJee CII0KHbBIE
MIOHATHUS TEMBI, a TAKXKE CBSI3aHHBIC C HEH TEOPETHUECKUE M IMPAKTUYECKHE MPOOJIEMBI, JTaeT
PEKOMEH/Ialliu 10 MOJArOTOBKE K 3aHATHSM CEMHHAPCKOTO THIIA M CaMOCTOSITENbHON paboTe. B
XOZI€ JICKIMOHHBIX 3aHATHH O00ydYaromemycsi CleIyeT BeCTH KOHCIEKTUpOBaHHE Y4eOHOro
MaTepuana.

C nenpio o0ecreyeHHs YCIEIIHOTO OCBOEHHS TUCHMIUIMHBI OOYYaIOUIMHCs JOJKEeH
TOTOBUTHCS K JieKIMU. [Ipu 3TOoM Heobxo1umo:

— BHHUMATEJBHO NIPOYNTATh MaT€pHaJl IPEAbITyIEH JIEKINH;

— O3HAKOMHTHCA C y4eOHBIM MaTepUaloOM JIEKIIMH MO PEKOMEHJOBAHHOMY YYEOHHKY
u/in yueOHOMY 1OCO0HIO;

— YSACHHUTBH MECTO U3y4aeMoil TeMbI B CBOel MPpOo(dhecCHOHATBLHOM MOATOTOBKE;

— 3amMcaTh BO3MOXHBIE BOIPOCHL, KOTOpbIE OOYyYaIOIIMHCSA MpeanojaraeT 3aaaTh
MIpernoaaBaTelio.

Iloozomoexa K 3anaAmuaM CeMUHapcKo20 muna

OTOT BUJI CAMOCTOSATEIBHOM pabOThl COCTOUT U3 HECKOJIBKHUX 3TAIOB:

1) moBTOpEeHue M3y4eHHOro marepuana. JlJis 3TOro MCHoJb3yIOTCS KOHCIEKTHI JIEKIUH,
PEKOMEH/I0BaHHAsl OCHOBHAS M IOTIOJIHUTEbHAS JINTEPATYPA;

2) yriybnenue 3HaHMUH 1Mo TeMe. [l 3TOro pekoMeHAyeTcsl BbIIUCATh BO3HUKIIUE
BOIIPOCHI, UCIIOJIb3yEMBIE TEPMHUHBI;

3) moaroToBKa NOKJIAJ0B MO TeMmaM, MpeajgaraéMblM IpernojaBaTesieM, W pelieHHe
3a]1a4, aHaJIM3 IPAKTUYECKUX CUTyallui U Ap.

[Tpu moAroToBKE K 3aHATHSAM CEMHUHAPCKOTO THUIA PEKOMEHIYETCS C LIENbI0 OBBIIICHUS
uX 3(PEKTUBHOCTH:

— YJeNISITh BHUMaHUE pa300py TEOPETHUECKUX 3a7a4, 00CYKIaeMbIX Ha JIEKIHIX;

— YAENATh BHUMAaHHME KPAaTKOMY IIOBTOPEHHUIO TEOPETHUECKOTO MaTepHala, KOTOPBIH
UCIOJIb3YETCS MPU BBIMOJTHEHUN MPAKTHUECKUX 3aJaHUI;

— BBITIOJIHATH BHEAYJUTOPHYIO CAaMOCTOSITEIbHYIO paboTYy;

— CTaBUTh MPOOJIEMHBIE BOMPOCHI, 10 BO3MOXKHOCTH HCIIOJIb30BAaTh IPUMEPHI U 3a/1a4Hl C
IIPAKTUYECKUM COACPKAHUEM;

— BKJIIOYATbCS B UCHOJb3yeMble NMPU MPOBEACHUN MPAKTHUUECKUX 3aHATHH aKTHBHBIE U
MHTEPaKTHUBHBIC METO/Ibl O0YUYCHHUS.

[Ipu pa3bope TpUMEpOB B ayJUTOPUH WM JIOMa IE€JIECO00Pa3HO KaXABIA WX HHUX
00OCHOBBIBATh TEMH UJIM HHBIMU TEOPETHUECKUMH MOJIOKEHUSIMH.

AKTHUBHOCTb Ha 3aHITHSIX CEMHUHAPCKOIO THIA OLIECHUBAETCS 110 CIEAYIOIIUM KPUTEPUIM:

— OTBETHI Ha BOIIPOCHI, IPEIaraeMple IIpenoaaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBINOJIHEHNE IPOEKTHBIX U UHBIX 3a/1aHU;

— acCHCTHPOBAHME MPENOAaBaTeNO B IPOBEICHUU 3aHATHI.

Opzanuzayus camocmoamenvHoi padbomul

CamocrosiTennpHass paboTa OOyYarOIIMXCSl TPENCTaBISET CO0OM TMpollecc aKTUBHOTO,
LIEJICHANPABICHHOTO MPUOOPETeHUsI MMM HOBBIX 3HAHUHM, YMEHHMH 0€3 HernocpeICTBEHHOTO
y4acTusl ImpernoaaBaress, XapakTepU3yOIUics IpeIMeTHOW HAapaBIeHHOCTHI0, 3 (HEKTUBHBIM
KOHTPOJIEM U OLIEHKOW Pe3ybTaTOB JAESITEILHOCTH 00yUaroerocs.

3aayaMu CaMOCTOSITEIBHOU PaOOTHI SBJISIOTCS:
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— CHUCTeMAaTH3alus W 3aKpeIUIeHHE TOJIYYEHHBIX TEOPETHMUECKUX 3HaHUM U
MPaKTUYECKUX YMEHUN U HAaBBIKOB 00YYaIOIINXCS;

—  yriyOJieHHe U paclIMpeHue TEOPETUYECKUX 3HAHMUIA,

— (QopmupoBaHue  yMEHHUW  HCMOJIB30BaTh  HOPMATHBHYID W  CIPaBOYHYIO
JIOKYMEHTAIMIO, CIIEHUATIbHYIO JTUTEPATYPY;

— pa3BUTHE  TIO3HABATEIBHBIX  CIOCOOHOCTEW,  AKTHUBHOCTH  OOydYaroumIuxcs,
OTBETCTBEHHOCTH U OPraHU30BaHHOCTH;

— (opMupoBaHuE CaMOCTOSTEIPHOCTH  MBIIUICHUS, TBOPYECKOW HWHHUIIMATHUBHI,
CIOCOOHOCTEH K caMOpa3BUTHUIO, CAMOCOBEPIIICHCTBOBAHHIO M CaMOpeaTi3aluy;

—  pa3BUTHE UCCIICIOBATEIHCKUX YMEHUN U HABBIKOB.

[Ipy w3ydYeHHH NIUCHUIUIMHBI OpPTaHHU3AIMs CAMOCTOSTENLHON pPabOThl 00yYaroIMUXCs
MpeJICTaBIseT cCOO0M eIMHCTBO TPEX B3aUMOCBSI3aHHBIX (OpM:

1) BHEayIUTOpHAsI CAaMOCTOSITeNIbHAS paboTa;

2) ayauTopHas  caMoOCTOsITeNbHass  paboTa, KOTOpas  OCYHIECTBISIETCS — TOJ
HEIMOCPEICTBEHHBIM PYKOBOACTBOM MPENOJaBaTessi IpHU MPOBEICHNUN MPAKTUYECKUX 3aHATUH U
BO BpEMsI YTCHUS JICKITUH;

3) TBopUecKasi, B TOM UKCJIe Hay9HO-HCCIIeI0BaTeNbCcKas padoTa.

[lepen BbIMONIHEHHWEM OO0YyYarOMIMMHCS BHEAYJIUTOPHOM CaMOCTOSITENbHON padoThI
MPENo1aBaTelib MOXKET AaBaTh Pa3bsICHEHHUS 10 BHITIOJHEHHUIO 3aJaHusl, KOTOPbIE BKIIIOYAOT:

— TIIeJIb U COZICPKaHUE 3a/IaHMS;

— CPOKH BBITIOJTHEHUS;

— OPHUEHTUPOBOYHBIN 00BEM PabOTHI,

— OCHOBHBIE TPEOOBAaHUSA K PE3yJIbTaTaM pabOThl U KPUTEPUH OIICHKHU;

— BO3MOXXHBIC TUITUYHBIC OIMTUOKU MTPHU BHITIOJTHEHHUHU.

KoHTponb pe3ynbTaToB BHEAYJUTOPHOW CaMOCTOSTENBHONH paboOThl 00YyYaromImxcs
MO>KET IPOXOJUTh B MHUCbMEHHOM, YCTHOM WJIM CMEIIaHHOM Qopme.

JlocTatoyHO YacTO NpemnojaBareib s TEMaTHYECKUX 3aHSATUH CEMHUHApCKOTO THIA
MOpy4YaeT KOHKPETHBIM OOYYAIOIIMMCSl TMOATOTOBUTH JOKiaan. [lpw moaroroBke mokmana,
MOJIB3YSCh PA3MMYHBIMU UCTOYHUKAMU (Y4eOHOW W CHENMaTbHOW JTUTEPaTypOi, B TOM UHUCIE
MOHOTpadUsAMH, JAUCCEPTANMSIMH W CTAaThsIMH, HWH(OOPMAIMOHHBIMH  WCTOYHUKAMH,
cTaTuCcTUYecKo wuHpopMalmeir u  T.1.), HEOOXOAUMO TIOJTHOCTBIO PACKPHITH TEMY,
MOCJIEIOBATEIILHO M3JI0KUTh HMCTOPHUIO BOIPOCA, MMEIONIUMECS TOYKH 3pPEHHUs, COOCTBEHHBIC
BbIBOJIBI. HeoOxoauMo u30eratb HeENMpoBEepeHHOW HH(OpMAaIMM, OTOBAapHBATH JIETHTUMHOCTH
UCTOYHUKOB. OOsI3aTEIBHBIM SBISIETCS COMPOBOKICHUE JOKIIA/a JICKTPOHHON Mpe3eHTAIUEH,
caenaHHoOU B penaktope Power Point. DnekTpoHHas mpe3eHTalusl BKIIOYAET: TUTYJIBHBIN Clai
C yKazaHueM Tembl Jokmnana, @.M.0. o0ydaronierocs; OCHOBHBIC MOJI0KEHUS TOKJIaa, BEIBOIBI 1
3aKJIFOUUTENBHBIN Cail CO CIIMCKOM UCTOYHHMKOB U OnaromapHocThio (8—10 cnaitnos). Craiiab
MOTYT OBITH IPOHYMepoBaHkbl. L{BeToBoI (hoH craiijoB mogdupaercs Tak, YTOObI HA HEM XOPOIIIO
Obu1 BuAeH TekcT. Ciymmas AOKIaAbl U BBICTYIUICHUS HAa CEMUHApE WM PEIUIMKH B XOJe
JTUCKYCCHH, OOYyYaromuMcsi Ba)XHO HE TOJIBKO YBaXaTh MHEHHWE COOCCeIHMKa, HO U
WCIIONIb30BAaTh HABBIKM AKTUBHOTO WM pPEeQIIEKCHBHOIO ClyliaHus (He mepeOuBaTh, AaBas
BO3MOXKHOCTh  TOJHOCTBIO  BBICKA3aTh CBOIO TOYKY 3pPEHHUS, HEMOHATOE YTOYHSITH,
nepeopMyIupys BEICKa3aHHOE U T.11.).

Iloozomoexa Kk npomesrcymounoil ammecmayuu

BuaoM nmpoMexyTOUHOHM aTrTecTaliui MO JAHHOM JUCLUILIIMHE SIBISETCS cladya 3auemd.
[Ipy npoBeneHMH TNPOMEKYTOYHOW  aTTECTAlldd  BBISICHAETCS  YCBOGHHWE  OCHOBHBIX
TEOPETHUUECKUX M MPUKIAJHBIX BOMPOCOB MPOrpaMMbl M YMEHHME INPUMEHSTh MOJyYCHHbBIC
3HaHUS K PEIICHWIO MPaKTHYeCKWX 3amad. [Ipm moArotoBke K 3auemy y4eOHBIM MaTepHal
PEKOMEHIyEeTCsI TIOBTOPSTH MO0 y4eOHOMY M3IaHHI0, PEKOMEHJIOBAHHOMY B Ka4€CTBE OCHOBHOM
JUTEPATYPhI, U KOHCTIEKTY. 3auem MPOBOAUTCS B HA3HAYEHHBIN JICHb, TT0 OKOHYAHUW U3YYCHUS
JUCUUIUIMHBL.  [lociie KOHTPOJIBHOTO MEPONPUSATUS NPENOJaBaTENb YUYUTHIBAET AKTUBHOCTH
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paboThl OOydwaromerocss Ha ayJIMTOPHBIX 3aHATHAX, KaueCTBO CaMOCTOSITEJIBHOM pPabOTHI,
pe3yNIbTaThl TEKYIIEH aTTeCTalluy, TOCEUIaeMOCTh U BHICTABIISIET UTOTOBYIO OLIEHKY.

H3yuenue Oucyuniunvl ¢ UCHOIB306AHUEM OUCHAHWUOHHBIX 00paA306ameIbHbIX
mexHnono2ui

[Ipu w3yuyeHMM IUCUUIUIMHBI C MCIOJB30BAaHMEM JIMCTAHLMOHHBIX 00pa30BaTENbHBIX
TEXHOJIOTHIl HEOOXOAMMO JOIMOJHUTEIBHO PYKOBOJICTBOBATHCSA JIOKAJIBHBIMH HOPMATHUBHBIMU
aktamu ['OY BO KPAI'CuY, pernaMeHTUPYIOIIMMHU OpraHU3aIiio 00pa3oBaTeIbHOTO Mpolecca
C MCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

PA3JIEJI I1I. OHEHOYHBIE MATEPUAJIBI

8. KoHTpo/IbHO-U3MepHTe/IbHbIe MaTepuabl, He00X0AMMbIe JIs1 IPOBEPKHU
chopMHUPOBAHHOCTH MHAMKATOPOB JOCTHKEHUS] KOMIIeTEHIUI (BHAHUI, yMEeHU I 1
HABBIKOB)

8.1. 3a0anus ona nposedenus mexkyuiezo KOHmpoOa (Kelicol)

Keiic «@epounano Iuéx»

HecmoTrps Ha TO, 4YTO MHOTME COBpPEMEHHBIE OpraHU3alUd MPUICPKUBAIOTCA
JNEMOKpPAaTUYECKMX METOJIOB PYKOBOJICTBA, OJHA W3 HHUX HE cjeayeT oOmeld TeHIEHIUH.
Ha3zBanue opranuzamun - Volkswagen. ®@epnunann [1uéx, Boimenmuii Ha neHcuo B 2002 roxy
U yHOpaBISBUIMM KOMIAHUEH «TBEPIOM pyKOi», MpOAOKAaeT W cerofHs o0ianaTh OTPOMHOM
BJIACTBIO.

Cpa3y mnocne Ha3Ha4YeHHs TJIaBOM KommaHuM, [IMéx neHTpanns3oBan BCHO BJAcCTh,
YBOJIbHSISI MEHEDKEPOB, KOTOpBIE CTaBWJIM IO COMHEHHe ero uaen. OH caM Morpykaics B
VWHXEHEPHBIE TNPOEKTHI, Npeaaras HOBBIM au3aiiH W Mozenu. OH mpelcenaTenbCTBOBAN Ha
coOpaHUsX, OOBIYHBIM pE3yJIbTATOM KOTOPBIX SIBJISJIOCH OTCYTCTBHE BOIPOCOB, MOCKOJBKY
MEHEDKEPBI ONACAINCh 337aBaTh UX.

ITocne nepenaun Bnactu bepuny Iumercpunepy [In€x nmponomxkaeT akTUBHO BIIMATH Ha
pabotry Volkswagen. Berigs na mnencuro, Ilex 3amsim gomxHocTh IIpencemarenst Coeta
JIMpeKTOpOB KOMIIAaHWHM, KOTOpas IO03BOJISIET €My MEHSTh CTpPATETUIO, BIUATh HAa BAa)KHBIC
Ha3Ha4YeHUs] B KOMIIaHWU U OJOKHpOBaTh HEYrojHble peuieHus. Hemenkoe kopropaTHBHOE
3aKoHOAaTenbCTBO No3BoiseT [Ipencenarento Cosera J{UpekTOpOB, a HE MPE3UACHTY HA3HAYATh
wieHoB Coseta ynpasistroniux. «IInéx moxer neprare 3a Bce BEpEBOUYKHY, - BBIPA3WICS OJUH U3
TOII-MEHEKEPOB. JIeMCTBUTEIBLHO, HEKOTOPBIE IyMaroT, 4To IInéx eme 10 BbIXOJa Ha IMEHCHUIO
Ha3Ha4YWJI Ha KJIFOYEBBIE MO3ULMU MEHEKEPOB, KOTOPHIM IOJHOCTBIO JIOBEpsET. XOTS MHOIHE
roBOpsT, 4To Ilnmmercpunep BojaHe caMOCTOATEIbHBIN U 3pEIIbIN JTUAEP, UL HEMHOTHE BEPST,
YTO U OH, U IpyTHe TON-MEHEKephl OyIyT CONPOTUBIIATHCS BIUsAHUIO [1néX.

Her comHeHns, uto 1Iuéx sBusercs NMpeBOCXOIHBIM JIUACPOM. B 3TON poim OH cMOr
caenatb Volkswagen nmpeycneBatornieit kommanueii: mogenu Golf u Passat ctanu 6ecrcemiepamu
MHUPOBBIX PBIHKOB, a ¢ Mozaenbio VW Beetle Volkswagen npouno 3aBoeBan peiHOK CILIA.
UYetsipe rmaBubie OpeHna Volkswagen - VW, Audi, Seat, Skoda —ynepxxuBatotr 19 mporeHTOB
EBpomneiickoro peiaka. IIpomaxu aromoOmneii Volkswagen cCoOTaBISIOT 4YeTBEPTh BCEX
aBTonponax B FOxHoit Amepuke u nonoBuHy Beex mpojax B Kutae. C 1964 r. — Audi; ¢ 1998
rona — Bentley Motors;

[Muéx, upmm penymkodt mo nuHuM Marepu Owbul Depamnana Ilopme, mpumen B
Volkswagen ¢ BueHHEM c/elaTh KOMIIAHUIO OJJHOM M3 CaMbIX CHJIBHBIX M yBa)KaeMbIX B MHpE
aBTONIPOM3BOJICTBA U JIOCTHUT k)emaemoro. OHaKo, OH MPOAOIKAET JEHCTBOBATh TaK, Kak Oy/ITO
KOMIIaHUS BCE €lle HaxoauTcs B kpusuce. YactuuyHo ycnex ynpasieHus IIuéx 3akmrodaercs B
ero TIiIyOOKOM 3HaHMM U cTpacTd K aBTomMoOwtsMm. Ilocme okoHwanus (¢akyibTera
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ABToMoOUIBHOTO MHKMHUpUHTA llIBelinapckoro MHCTUTYTa TEXHONIOIMH €ro MOXHO OBLIO
BUJIETh 3aHATOTO JYAWIbHBIMH paboTamu mpH co3fgaHuu roHouyHoro Porsche, Audi Quattro u
VW Bentley. Pe3synbraToM $BHJIOCH HPEBOCXOJHOE 3HAHUE MPOAYKTa M MOKYHATEIbCKHX
OKUIIaHHH.

OtnaBast JOKHOE MHKEHEPHOMY TanaHTy [Inéxa, KpUTUKH 3aMedaroT, 4YTO €r0 CTPOroe
PYKOBOJICTBO BeJIeT KOMIAHHUIO K CEpPhe3HBIM MpobiemaM. «B KoMmaHuu CyliecTBYeT SIBHBIN
HelocTaToK 3((PEeKTUBHBIX MEHEKEPOB»,- TOBOPUT OAMH M3 aHAIUTHKOB ['epmanun. «Het
MEHE/KEPOB CPEIHEr0 3BEHa CIOCOOHBIX MPUHUMATh PEIICHHUs, MOCKOJIbKY OHHM IMPOCTO HE
IIPUBBIKIIM ¥ HE YMEIOT 3TOTO JieNaTh. Bece pemenns uayT cBepxy.»

Vxon [luéxa Ha mneHcuio npumiencd Ha HempocThle A DosibKCBareHa BpEMEHA.
VBiedeHne BBITYCKOM MalllMH C JIFOKC YepTaMH NMPUBOAUT K CHIKEHHIO Ipoaax. Kommanwus
UMeEeT BBICOKHE H3JIEPKKM M HHU3KYIO MPOU3BOJIUTENBHOCTh Ha MHOTMX 3aBojax. Hekoropseie
BepsT, uto Ilumercpuaep ObUT cOcOOEH CIPAaBUTHCS C HOBBIMH BBI30BAMHU, HO aHAIUTHUKU
OECIOKOMINCH - CMOXKET JIU OH BBINIOJHATH CBOIO pabOTy MpHU MOCTOSIHHOM NpucyTcTBuM [1néxa
3a CIIMHOU.

2011 Yenosek roga: @epannany [uéx.

Huxorzaa He Obl1o Oosiee KOJIOPUTHOTO, O0jiee MPOTUBOPEUMUBOTO M OoJiee BIUATEIHLHOTO
UYenoseka rona. Mwm HazBan ®epaunana Kapn IIuéx, npsamoit Hacnennuk auHactuum [lopie -
[Muéx, mummmapaep, OoTel ABEHAALATH JaeTed, OeszkanocTHed muuaep. Ho 3a  aeTtanbHO
CO3/IaHHBIM UMUJIKEM «IUJIOXOr0 MaJIbuYMKa» CKpbIBAE€TCS MPEBOCXOAHBIN Toprosel. Ha ceroans
HET HHMKOTO M3 JKUBYUIMX MKOH aBTOMOOMJIBHOW MPOMBIIIICHHOCTH, KOTOPBIH OBl OTCTauBaj
CBOM OM3HEC C TaKUM € MPEIBUJICHUEM U TOJHOW OTJauel, KaK ITOT JIBICHIH, Y3KOTYOBIH
aBCTPHUEL C OTTONBIPEHHBIMH YIIIAMHU U IPOHUKHOBEHHBIM, MATKUM T'OJIOCOM.

[Inéx naumuan cBoil nmyte B [lopmie, rae oH BmOOWICS B OBICTpPblE MAalIMHBI U
3G GEKTUBHBIN HHXUHUPHUHT. 5] BHIepBbIe BCTPETUII OMYTAaHHOTO MPOBOAAMH, CIIOKHOTO TaKTHKa,
Korja oH OblJ1 Ha3HAauyeH IIaBHBIM HMHXeHepoM Audi, B paHHue cemujaecsteie. Ha xokteilne B
4eCTh aBTOMOOMIIBHOTO 1110y BO PpaHk(dypTe, MacTep OTKPBITOIO TaMOMTa 3asBUIT Ky pHAIHCTAM
He Oomblie, He MeHblIe: «B Snonuu, nucatenu nogoOHbIE BaM JOHKHBI ObLTM OBl TUIaBaTh C
MEpPTBBIMU pblOamMu B Mope.» Y kypHanucToB ¢ [Iuéxom He Ob110 Mupa BmiioTh 10 2002 rona,
korna IIméx mpurmacun u3BecTHBIX XypHanuctoB B JlyOam nns tect apaiiBa VW Phaeton.
Bwmecte ¢ ero uerBepToi JK€HON YTOU, CUAALICH PAIOM B IACCAKUPCKOM KpeEcCiie, Mbl MUAIUCh
[0 €AVMHCTBEHHOM CKOPOCTHOM JOpOre CTpaHbl CO CKOPOCTBhIO 299 KM Hac, MPOHOCACH MHUMO
MHOTOYHCIICHHBIX pajfapoB. [IM€X BBICOKOMEPHO OOpaTHIICS K JKypHAJTUCTaM, CHISIIMM C3aU:
«Jlepxurech kpenue. A mnavy 3a Bce!»

CpenctBa mMaccoBoi MHpopmanuu KputukoBaiu ITuéxa 3a ero crpactb K JOpOruM U
CKOPOCTHBIM aBTOMOOWJIBHBIM OpeHJiaM, M 3a €ro IpoXJaJHOe OTHOIIEHHWE K aBTOMOOWIISM
MaccoBoro cmpoca. /[leiictButensHo, BiageHue Bentley, Buggatti, Lamborghini He coBcem
OaronmpusTHO paboTaer Ha BocmpusaThue Biagensiia VW. OnHako 3a 3TUMH JABEHAJIATH-
LIECTHAAUATH LWUIMHIPOBBIMU MOJENISIMU CKpBIBA€TCS OJAPEHHBIM CTpaTer, KOTOPbIM Bceraa
cTapajcsl MPOJBUHYTh HOBBIEC, 3KOJOTMYecKH d(pdexTuBHBIE Monenu. [Ipumepsl BKiIIOYaOT
Audi2, VW Luppo, ceputo Ultracompact, konnenuuto Audi E-tron. Oto [Tué€x mobenun B gpame
VW/Porsche, noctpoun HOBbIe oTHOLIEHHsI co Scania u Suzuki, cTosn 3a nokynkoi Italdesign, u
BIlepBBIe 3asBUN 00 mHTepece k Alfa Romeo u Lancia, u menee otkpeiTo k Ducati u Ferrari.
Uro6bl orpaauth 3TU OpeHAbl OT CKaThIBaHMS B HEYIPAaBISEMYIO 4Yally, OH MPEJIOKHI
n300peTaTeNbHbIN TU1aH, TP KOTOPOM OpPEeHJIbl U MOJICNIH MOJy4YatoT BbICOKOAANTUBHBIC IIACCH
Y 3JIEKTPOHUKY B MIPOLIECCE OPTaHUYHOIO KOPIIOPATUBHOIO IPOU3BOCTBA.

Bcerna nerko Bmacte B HeMuiocTs K Ilpencenarento Cosera {upexropos. Ilo ciosam
camoro Ilméxa «He croutr pemarp OmMMOKK JBaXKIbD». MOXKHO TEPEUYUCITUTH MHOTHUX
BBIJIAIOIIMXCSI MEHEKEPOB, yBOJEHHbIX ¢ mojpaun ITuéxa. Ho te, xTo 6mu3ko 3Haror Iuéxa,
TOBOPSIT, YTO OH CTaJ 3HAYUTEIHHO MATYE B MOCieIHee BpeMsi. BO3MOXKHO 3TO MPOU30IILIO0 U3-3a
TOTO, YTO OH MPOBOJIUT OOJIbIIE BPEMEHH C TpeMs sIXTamH, TpeMms Bugatti, HeBBICOKOMEPHO 1
MIPUBJIEKATEIBLHOMN )KEHOM.
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B Bozpacre 73 ner Iluéx nauan aymath o0 yxoze ¢ mocrta Ilpencenarenss Coera
JIMpeKkTopoB, HO 1O TeX IOp, MOKAa OH JKHWB, OH HUKOIJIA HE 3aKOHYUT CBOHM CKpPBITHIE
Manunyssanud. Crenyromuii BeI3oB — uHTerpanus ¢ Porsche u 310 BeIrIsauT Gonee cioxHON
3amavedd, yeM Kazaimock. OmHako B ciydae ycrnexa, Pepnunann [Iu€x Oyaer HE TONBKO
HEKOPOHOBaHHBIM MAaCTEpOM aBTOMOOUIIBHOI BCEJICHHOM, OH CMOKET 3aTMUTh CBOETO JETYIIKY-
®epnunanna [lopme. OH HeTABHO COCTAaBUII 3aBElIaHUE, KOTOPOE HE MOXKET OBITh OCIIOPEHO HU
ero >keHoM, HU ero aeTbMu. OH ocHoBa 1Ba (ouna «Pepaunang Kapn Ansda» u «PepauHana
Kapn bera», koropsie OynyT moanepxkuBath «be3omacHoe u ycroitumBoe Oyiaymiee sl BCEX
aBTOMOOWJIBHBIX OpeHI0B umnepun». Uto 3a0bl1 HaMepeHHo caenarh [Iéx - 3To Ha3BaTh UM
MpUeMHHUKa. BO3MOXXHO MOTOMY YTO OH 3HAeT, YTO HYXKHO OBITh CYINEpPUYeIOBEKOM, YTOOBI
CJIE0BATh €ro HIaraMu.

3apanus:

1. Kakue nepconanbHble uepThl XapakTepHbl 11 Oepaunanga [1uéxa? Hackoibko 3TH uepThl
COOTBETCTBYIOT €ro AonkHocTH? [louemy na nnu nouyeMy Het?

2. Ounenure @. IIn€xa c Touku 3peHus IlATH OCHOBHBIX M3MeEpeHMIl xapakTepa. B kakoii
CTETIEHU €My NMPHUCYIIU aBTOPUTAPU3M U MAKKHABEIIU3M.

3. Kaxk Brl nymaete, Tun nosegenust @. I1néxa oxas3piBai NOJ0KUTENBHOE UM OTPULIATEIILHOE
BIIMSTHUE HA JIESITeIbHOCTh KOHLIEpHA?

8.2. Bonpocwt 0151 no02omosKu K 3auemy

1.  CymHocTb nTuAepCcTBa Kak CIOCOOHOCTh OKa3bIBaTh BIMSAHUE U KaK YIPaBICHYECKON
TEXHOJIOTHH.

2. Jlunep v pyKOBOAMTENb: OOIIEe U pa3IHyusl.

3. Ilpunnunel auaepcTsa. YnpasieHuecknil noreHnuai. «lloronox» nunepa.

4. Knaccudukanuu BUIOB JIUAEPCTBA MO POJISAM, IICUXOJIOTMYECKUM MOJIEIISIM U T.I1.

5. Xapusmatuueckoe JsmnepctBo (moxenb JI.  Konrepa); cormacutenbHOe U
TpaHc(hOpMaTUBHOE JHJIEPCTBO.

6. OCHOBHBIE OIPEEICHNS U XapaKTEPUCTUKH ITOHATHS «BIIACTHY.

7. 'Tuel MEXITMYHOCTHOM BIIACTH.

8. OCHOBHBIE CTpAaTErM BIMSHUS.

9. Teopus xapakTepHbIX ocobeHHocTei muaepcTBa @. Teitnopa.

10. Teopuu xapaktepHbIx ocobenHocTel auaepctBa b.bacca u P.Crorauma.

11. Teopust nmuHOCTHOTO NOBeAEHUsA: Teopus D. Jlaiikepra.

12. JIsyxdaxropHas teopust Oneitimimana, Crorauuia u Hlaptna.

13. Teopust KOHTHHYYMa CTUJIeH pykoBoacTBa TanHenOayma u llImunra.

14. CutryannoHHast TEOpHsl TOCTHXKEHUS Lenu Xay3a.

15. BepositHOoCcTHas Teopus duiepa.

16. CutyannoHHas Teopus JuaepcTBa Xepcu-brnanuapaa.

17. Mozens munepcta Bpyma-Herrona.

18. «IlapTcunaTuBHAs» U «TPAHCAKIIMOHHAS)) TEOPHH.

19. OcoOeHHOCTH TEOpUil «COBMECTHOTO», «OOCITYKMBAIOLIETO» U «OCBOOOKIAIOIIET0»
JIUJEpCTBa.

20. Tunmonorust nuaepoB no M. Apausecy ¢ y4eToM »3TanoB >KU3HEHHOIO IMKJA
OpraHu3alNH.

21. Liserotunsl nuaepos no mojenu DISC.

22. Teopus userotunos Toma lpaiinepa.

23. IloHatne M CymHOCTh KOMMYHUKalUud. KOMMYHHMKaTHBHBIN IPOLECC: DJIEMEHTHI U
9TaIbl, EMKOCTh KAHAJIOB KOMMYHHUKAIIUH.

24. Ponp nuzepa B yIpaBJIeHUM KOMMYHHMKausaIMu. KoMMyHUKallMOHHBIE CTpaTETUy IS
PYKOBOAMTEIIA.

25. KoMMyHUKaTHBHbBIE HABBIKH JIUAEPA.

26. CTpaTernyeckoe JIMIEPCTBO U €r0 COCTABIISIIOIINE.
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27. IIpoGiieMHOE IPOCTPAHCTBO JIMJIEPCTBA: META-, MAKPO U MUKPOYPOBHH.
28. Konuenuus ¢peitmos JIu bonmsna u Teppenca una.

8.3. Bapuanm 3adanuii 014 npoeedeHus nPOMeHCymouHo20 KOHmMpo.Jisa 6 hopme Keiica

Keiic «ITosioxxenne HR-meHne:kepa B KOMIIaHM W)

7 Mecs1eB Hazal, JETOM IpOoLUIOro rojaa, MapuHy npuriacwin B komnanuto «Tolic
JlucTpuOBIOITHY Ha JTOJDKHOCTH MEHEIKepa 1o mepcoHany. /lo aToro Mapuna B Te4eHHE Tpex
jer paboTaja B M3BECTHOM KaJpOBOM areHTCTBE, MPOHAS MyTh OT pecedyepa A0 CTapIIero
KOHCYJIbTaHTa.

Komnanust «Toiic JluctpuObtonin» ObUIa KIMEHTOM areHTCTBa, U MapuHy MpUIIacuiin
HE CJIy4aifHO: OHa yCIIEIIHO Halllla COTPYIHUKOB Ha HECKOJIbKO BaKaHCHH B TEUEHHE MOCIIETHUX
MecsaueB. Cama MapuHa paccMaTpuBaia MEPEXO] B HOBYHO CTPYKTYpPY Kak KapbepHBIH pPOCT,
MMOCKOJIBKY €M TIPEACTOSIIO0, TI0 CYTH, CO3/IaTh C HyJs OTAeN nepconana. «Toic JuctpuOnronmay
pabotaet Ha priHKe ¢ 1999 rona u sBigeTcs AMCTPUOYTEPOM UTPYIIEK HECKOIBKUX POCCHUMCKUX
1 3apyOexHbIX mpousBoauTeneil. Ha HacTosdmmii MOMEHT B opraHuzanuu padboratot okoso 200
yenoBek. Jlo mnpuxoma MapuHbl B KOMIIAHMHM YIPABJIEHUEM II€PCOHAJIOM 3aHUMAJNCh
PYKOBOJUTENN OTHEJIIOB, OHU CaMOCTOSITENbHO MoaOupanu coTpyaHukoB. Kanposoe
JIeTIOTIPOM3BOICTBO Bella MOMOIIHUK OyXranrtepa, KOTopas Iociie mpuxoja MapuHbl JOKHA
Obula MepedTH el B NMOJYMHEHWEe U CTaTh HHCHEKTOpOM Mo Kajapam. llepBoouepenHbiMu
3aJjauaM¥, TIOCTaBJICHHBIMHU Tiepes; MapuHOH, cTanu moadoop U oOyueHHe MepcoHana, a TakkKe
(dbopMupOBaHUE KOPIIOPATUBHOMN KYJIbTYPHI.

OnenuBas pe3yibTaThl CBOCH pabOTHI 3a MpolIe/iee BpeMs, MapiHa oHuMasa, 4To He
BCE B PEATBHOCTH OKa3aJ0Ch TaKWM, KaK 3TO € BUIIETIOCh paHee. | maBHO# mpobiaemoii ObLI0 TO,
YTO OHA caMa He TOHMMaJla CBOETO MOJIOKEHHS B KOMITAHUH.

Ona yyBCTBOBaJla, YTO PYKOBOJUTENIN OTIEJIOB BOCIPUHUMAIOT €€ OoJblIe Kak
MeHeJKepa 1O MoA0O0py IepcoHana, W ATO OOCTOSATENBLCTBO B IOCIEAHEE BpEeMs CTalo ee
TATOTUTH. Y Hee NMPaKTHUECKHU HE OCTaBajoCh BPEMEHM Ha BeJeHHe Ipyrux jaen. PazpaboTka u
IIPOBEJICHUE OLICHOYHBIX MEPONPUSTUN IS COTPYAHMKOB OTIENOB MPOAAX U MOCIEAyHOLIee
¢dbopMupoBaHue IulaHa OOy4YeHHUs IMEepCcoHaja, KaKk MU MHOroe Jpyroe, Tak M OCTaBajoCh B
IIPOEKTE.

MapuHa noHrnMaza, 4YTo OHa He y4acTBYeT B (JOPMUPOBAHUU KaJPOBOU MOJUTHKH (1a U
MIOJINTUKN KaK TAKOBOW HET), YTO OHA MO/YAC SIBJISETCS MPOCTO UCIOJHUTENEM, KaK, HAalIpUMeEp,
B Cily4ae, KOrja MNpu NpOBEACHHHM OOy4YeHHS KOMMEpPUECKUH AMPEKTOp MPOCTO HazBall UM
TpEeHepa U TEMY TPEHUHTa, KOTOPBIN €l MPECTOSI0 OpraHu30BaTh.

Uro xacaeTcsi COTpYAHHUKOB, TO, KaK €il Ka3ajioch, OHM BOCIPUHUMANIH €€ KaK YeloBeKa
OT aJMUHUCTPALlUM, WU, HECMOTPS HA B IEJOM IIO3UTHBHBIE B3aUMOOTHOLIEHUs, MapuHa
YyBCTBOBaJIa HANPSKEHHOCTh B OOIIEHUN C HUMH.

Bo Bpemena paboTbl B KaApOBOM areHTCTBE J0KHOCTE HR-MeHekepa mpeacTapisiiach
eil B Oosiee pary’kHOM cBeTe. MapuHa aHaJIM3HpOBaia COOBITHS TOCIETHUX MECSLIEB.

[TpumepHO yepe3 Mmecsil mocjae Toro, kKak MapuHa IpUCTYIIHIA K CBOUM OOSI3aHHOCTSM,
OJIMH U3 MEHEHKEPOB MO MpoJaxkaM, KOTOpPbIi cam ObUl HOBUYKOM B KOMIAHHH, B YaCTHOM
Oecezie CIpocuII €€ 0 TOM, KaK 4acTo MOBBIIIAETCS B KOMIIAHUM 3apaboTHas miarta. MapuHa He
3Hajla OTBETA Ha ATOT BOMPOC MPUMEHHUTENIBHO K OT/ETY MPOJIaX, HO OHA MPOSBHIIIA HHUIIUATUBY
U TpoBella MOHHUTOPUHI 3apa0OTHBIX IIAT IO PBIHKY, Ha OCHOBE KOTOpOro paspaboTtaina
MpEJIOKEHUE [Tl KOMMEPUYECKOTo TUPEKTOopa 00 M3MEHEHHMM CXEeMbl OILIaThl Tpyda U Oolee
CWJIBHOH €€ NMPUBA3KYU K pe3yJbpTaTaM IpoAax. [ XOoTs BIOCIEACTBUUM KOMMEPUYECKUI TUPEKTOP
NpU3HAI €€ NPEUIOKEHHE 110 ONTUMHU3ALMK CHUCTEMbl OIUIaThl TpPyAa WHTEPECHBIM,
NEPBOHAYAIBHO OHO OBLIO BOCTIPHUHATO UM KakK J0OOMpPOBaHHE HHTEPECOB COTPYAHUKOB.

OnHO U3 caMbIX HEOJAHO3HAYHBIX COOBITHI MPOM30ILIO B OKTIOpe. B oqHOM M3 oTAETOB
IpoAaX BO3HUK KOH(IMKT MEXAYy PYKOBOJIUTENEM U MEHEIKepoM, MpopadoTaBUIMM B
KOMITaHUM OKOJI0 rojia. KolekTuB oTnena pazaenuics Ha HOJACPKUBAOUINX U OCYXKIAIOIINUX
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COTpyAHUKa. PykoBoauTens oTaena nomnpocusl MapuHy HailTU OCHOBaHHE YBOJIMTH COTPY/IHHKA,
apryMEHTHpPYS 9TO WHTepecaMu KOMIaHWW. MapuHa J1ana HEeCKOJIBKO COBETOB, KOTOPBIE ObLIH
IIPUMEHEHbI PYKOBOJAMUTENIEM Ha MPaKTHKE, U Yepe3 HEKOTOPOe BpeMsl COTPYAHUK caM Hamucall
3asBIICHHE MO COOCTBEHHOMY enaHuo. [locrme sroro MapwHa TOYyBCTBOBajla HETAaTHB CO
CTOPOHBI T€X COTPYIHUKOB, KOTOPHIE BHICTYIIAIM HA CTOPOHE YBOJIEHHOTO. ..
[locne mpoBemeHWs TpeHHWHTa Ui MEHEDKEPOB MO 3aKynkaMm, MapuHa mompocuia
TpeHepa IMOATOTOBUTH MOJIPOOHBIM OTYET C PEKOMEHIALMSIMU IO KaXIOMy H3 YYaCTHHUKOB
TpeHuHTa. B Oymymem oHa XOTela HWCIONb30BaTh WH(POPMANHWIO TPH TOATOTOBKE IUTaHA
o0y4yeHHs COTpYAHUKOB. IloATrOTOBIECHHBIM OTYET OHa IMepefana PYKOBOJIUTENIO OTAeia
3aKyIOK, KOTOPBIM CKa3all eid, 9TO BCe HEJOCTAaTKH CBOMX TOJYMHEHHBIX OH 3HACT caM M He
X04YeT, YToOB! «uH(popManusa 00 X cIaObIX CTOPOHAX. ..»
Bonpocsr:

B yem 3akimovanich OCHOBHBIE OIIMOKH MapHHbI?

Uto OHa clenana He TaK W KOrJa MoTepsija KOHTPOJIb HAJl CUTyalnei?

3. Kakue peWcTBUS CTOMT NPEANPHHATH s M3MEHEHHs] CBOEro CTaryca B KOMIIAHUM U
3aBOCBAHMS OOJBIIETO TOBEPHSI KOJUIET U YBAXKCHHUSI pyKOBOACTBA?

N —

8.4. Temamuxa Kypcoswvix pabom/peghepama
W3ydenne TUCIUILIMHBI HE TIpe/ojiaraeT HaMcaHue KypcoBoi paboThl, pedepara.

9. Kpurepuu BbICTABJIEHHS OLIEHOK 10 Pe3yJIbTATaM U3Y4YeHHUs IMCHHNIMHbI

OcBoeHne 00ydaromuMcs Kax10i yuyeOHON JTUCHUIUIMHBI B CEMECTPE, HE3aBUCUMO OT €€
obmeit TpynoémkoctH, oreHuBaercss mo 100-0amnmpHOM mmIKane, KOTOpas 3areM  Ipu
POMEXYTOYHOM KOHTpoJie B (hopMme sK3ameHa U JuddepeHIpOBaHHOIO 3a4eTa MepeBouTCs B
TPAAMLIMOHHYIO  4-0aJUTbHYIO  OIEHKY («OTJIIMYHO», «XOpOIIO»,  «YyJOBJIECTBOPHTEIHHOY,
«HEYOBJIETBOPUTEIILHOY), a TP KOHTpoje B ¢opMme 3auéTa — B 2-0aJUIbHYIO («3auTEHO» WIIU
«He3auteHoy»). annas 100-06amtpHas mkana mpu HEOOXOIUMOCTH COOTHOCUTCs ¢ EBpormeiickoit
CUCTeMOU TiepeBojia 1 HakoruieHus kpeautos (ECTS).

Coomnowenue 2-, 4- u 100-6annvHOU WKAN OYEHUBAHUSL OCBOEHUS
ooyuarowumucs yyeonou oucyuniunsl co wxarou ECTS

Ounenka .. Cymma 0asiioB Onen
1o 4-0aJbHOM IIKaJIe 3auer 10 AUCHUILTHHE a Tpanamus
ECTS
5 (OTJIMYHO) 90— 100 A OTan4HO
4 (xoporio) 85 -89 B Ouens xopo1io
75— 84 C Xopo1io
3auTeHo
70 -74 Y 10BIETBOPUTEIIBHO
3 D
(YIOBJIETBOPUTEIHHO) 65 —69
e P 60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosnersopurensH
(HEYTOBJIECTBOPUTEILHO | 3a4YTEHO 0
)
Kpumepuu oyenox ECTS
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«OTANYHO» — TEOPETUIECKOE COJepKAHUE AUCIMILTUHBI OCBOSHO TIOJHOCTHIO,
0e3 mpoOenoB, HEOOXOIUMBIE MPAKTUYECKHE HABBIKM PAOOTHI C OCBOCHHBIM
5 A | marepuanioMm cGOpPMHUPOBAHBI, BCE MPETyCMOTPEHHBIE MPOTpaMMOil 00ydYeHUS
y4eOHbIC 3aJaHHs BBIMOJIHEHBI, KAYECTBO HMX BBITIOJIHEHUS OICHEHO YHCIIOM
0aJI0B, OJM3KUM K MAaKCUMAIBHOMY

«O4YeHb XOpPOIIO» — TEOPETHYECKOE COJEPIKAHHE UCIMILIMHBI OCBOCHO
MOJTHOCTBIO, 06€3 Mpo0OesoB, HEOOXOAMMbIE NMPAKTUYECKHE HABBIKUM PabOTHI C
OCBOCHHBIM MAaTEpHUaioM B OCHOBHOM C()OPMHPOBaHBI, BCE MPEIYCMOTPEHHBIE
pPOrpaMMoOil 00y4YeHUs y4eOHbIC 3a/IaHUS BBITIOJHEHBI, KAYECTBO BBITIOJTHEHUS
OOJIBIIMHCTBA M3 HHUX OIICHEHO YHCJIOM 0ayluioB, OJIM3KMM K MaKCHMaJbHOMY,
0JIHAKO €CTh HECKOJIbKO HE3HAYMTEIbHBIX OITHOOK

«XO0pomo» — TEOPETUIECKOE COACPKaHUE JAUCIUTUIMHBI OCBOCHO IMOJIHOCTHIO,
0e3 mpoOenoB, HEKOTOpPhIE NPAKTUYECKUE HABBIKM PAOOTBI C OCBOECHHBIM
MaTepuaioM  C(OPMHPOBAHBI  HEJOCTATOYHO, BCE  MPEAYCMOTPCHHBIC
POrpaMMOil 00y4YeHHs YIeOHbIC 3a/aHUS BBITIOJHEHBI, KAYECTBO BBITIOTHEHUS
HU OJHOTO W3 HHUX HE OICHCHO MUHHMMAJbHBIM YHCIIOM OallIOB, HEKOTOPHIC
BU/IbI 33JTAHUH BBITIOJIHCHBI C OMIUOKAMHU

«Y10BJIETBOPUTEIBHO» — TEOPETHUECKOE COJCPKAHUE JAUCIUTUIUNHBI OCBOCHO
YaCTUYHO, HO TPoOeNbl He HOCAT CYIIECTBEHHOTO XapakTepa, HeoOXOIUMbIe
NPaKTUYECKHE HAaBBIKU pPabOThI C OCBOSHHBIM MaTepHaioM B OCHOBHOM
c(hopMHUPOBaHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOTPAMMON OOYUCHHS
y4eOHBIX 3a/IaHUil BBIMOJIHEHO, HEKOTOPHIC W3 BBIMOJHCHHBIX 3aJlaHH,
3 BO3MOYKHO, COJICPIKAT OIIHOKH

«IlocpeacTBEHHO» — TEOPETHUECKOE COJEPKAHUE MUCHUIUIMHBI OCBOEHO
JaCTHYHO, HEKOTOpBIC NPAKTHYECKUE HABBIKH pabOThI HE C(HOPMHUPOBAHEI,
E | MHOrMe mnpegycMOTpeHHBIE MpOrpaMMol OOydeHHs Yy4yeOHble 3amaHusl He
BBITIOJTHEHBI, JTM00 Ka4eCTBO BBHITIOJHEHHSI HEKOTOPBIX U3 HUX OLIEHEHO YHCIIOM
0a/I0B, OJIM3KUM K MUHUMAJILHOMY

«Hey/10BJIETBOPUTEJIBHO)» — TEOPETHYECKOE COJCP)KAHHE TUCIHMIUITMHBI HE
OCBOCHO, HEOOXOIMMBIE MMPAKTUIECKUE HABBIKH PaOOTHI HE C(HOPMUPOBAHEI, BCE
BBITIOJTHCHHBIC YICOHBIC 3aJIaHUS COJIEpKAT IPyOble ONIMOKH, JOITOJTHUTETbHAS
camocTosiTeNlbHass paboTa HaJa MaTepuarioM IUCIHHUIUIMHBI HE TMpPHBEACT K
KaKOMY-JINOO 3HAYUMOMY TIOBBIIICHHIO KAadeCTBA BBIMOJHCHHUS YYCOHBIX
3alaHuM

OneHuBanue pe3yabTaToB OOY4YEeHHs N0 AMCUUIUIMHE OCYLIECTBIsIeTCs B (opme
TEKYIIEr0 M MPOMEKYTOUYHOW KOHTPOJIS. TeKyIiii KOHTPOIb B CEMECTPE MPOBOIUTCS C IIEITBIO
oOecrieueHrsT CBOCBPEMEHHON OOpaTHOW CBSI3U, C IENbI0 AKTHUBU3ALUU CAaMOCTOSITEIBHOM
paboThl 00y4Jaronuxcsi. O0BeKTOM MMPOMEXYTOYHOTO KOHTPOJIA SIBJISIFOTCS
KOHKPETU3UPOBAHHBIE PE3yIbTaThl 00yueHus (yueOHble JOCTHXKEHUS) M0 JUCIUTUINHE.

Cmpykmypa umo2o6oti oyeHKu 00y4anuuxcs

Kpumepuu U nokasameju OYyeHUuUeaHusl pesyjibmamoes 06ylt€HM}l

IToka3zaTenn
Ne Kpurepuu onieHuBanus
(oieHka B Gaymax)
1 PaboTa Ha ayTMTOPHBIX 3aHATHIX 20
2 | IlocemaeMocThb 5
3 CamocrosiTenpHas padoTa 15
4 | Texkymas aTTecranus 20

18



Hroro 60

5 IIpoMeskyTOUHAS aTTeCTAIMS 40

Bcero 100

Kpumepuu u nokasamenu oyenusanus pe3yrbmamos o0yyeHus
8 PAMKAX AYOUMOPHbBIX 3AHAMUL
No Kpurepuu onennBanus Hoxasatenn
(ouieHka B baymax)

1 [ToaroToBKa v BBICTYIUIEHUE C JOKIIAOM 0 5 OaJUIoB
2 | AKTHBHOE y4acTue B OOCYKICHHUH JOKJIaaa 10 5 6amioB

3 | BeimosHeHHE MPAKTUYECKOTO 3a1aHUs (aHAIN3
MPAKTHYECKUX CUTYAIHi, COCTaBIIEHUE TOKYMEHTOB,
CPaBHUTEIBHBIX TAOJINII)

0 5 0aJuI0B

4 Hpyroe

0 5 6aiuioB

Bcero

20

Kpumepuu Uu nokasameju OyeHUuearHusl pesyjibmamoes 06ylleHu}l 6 pamKax noceuwjaemocmu

o0yuarwumMcs ayounmopHbixX 3aHAmMul

Kputepuu onieHuBanus [TokazaTenu
(ouieHka B H6aiax)

100% mnocenieHne ayIMTOPHBIX 3aHATUM 5
100%  mocemieHue — aynuTOpHBIX  3aHATHH.  HeOombiioe 4
KOJIMYECTBO MPOMYCKOB M0 YBAXKUTEIBHON MPUUKHE

J1o 30% nponynieHHbIX 3aHITHI 3
J1o 50% mponyuieHHbIX 3aHATUI 2
Jlo 70% nponyuiieHHbIX 3aHITHI 1
70% u GoJyiee MPOMYIIEHHBIX 3aHATHI 0

Kpumepuu u noxazamenu oyenuearus pe3yibmamos 00yyeHus
8 PAMKAX CAMOCMOSMENbHOU pabombvl 00y4arouuxcs

Kputepuu onienuBanus

TTokazarens
(orieHka B Oayiax)

PackpbITbl OCHOBHBIE TMOJIOXKEHUSI BONPOCA WIM 33JlaHUs 4epe3
CHCTEMY apryMEHTOB, MOJKPEIUICHHBIX (aKTaMu, MPHUMEPaMH,
00OCHOBaHBI ~ MpejajaraéMble B  CaMOCTOSITENbHOM  paboTe
pelIeHns], TPUCYTCTBYIOT IOJIHbIE C JETAJbHBIMM TOSICHEHUSIMU
BBIKJIQ/IKM,  OpWUTHHAIIbHBIE  MPEAJIOKEHUs,  oOJajaromniue
AJIEMEHTAaMHU  MPAKTUYECKOM 3HAUYMMOCTH, CaMOCTOSITENIbHAs
paboTa KauecTBEHHO U YETKO ohopMIIeHa

15-12

B pabote mpuCyTCTBYIOT OTAENbHBIE HETOYHOCTH U 3aMEYaHUs
HENPUHLUIIHAIBHOIO Xapakrepa

B pabote nmeroTcs cepbE3HbIe OMUOKH M MPOOEIIbI B 3HAHUSIX

3al[aHI/Ie HC BBIITIOJJHCHO MJIX BBITIOJTHCHO C pr6LIMI/I OIIMOKAMM

Kpumepuu U nokaszameju OYeHU6aHus pesyibmamoes O6yll€Hu}l

6 pamKax mekyu;eﬁ ammecmayuu

Kpurepuu onennBanus [Tokazarenu
(orreHKa B Oayiiax)
3ajaHue TOJHOCTBIO  BBIMOJIHEHO, MPaBWIbHO IPHUMEHEHBI 20-17

TEOPETUYECKHUE MONOKEHHS TUCUUIUIMHBL. OTMEUYaeTcsl YETKOCTD
U CTPYKTYPUPOBAHHOCTb  W3JIOXKCHHUS, OpUTMHAJILHOCTh
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MBIIJICHUA

3aHaHI/Ie IMOJIHOCTBIO BBIIIOJHCHO, IIPH IIOATOTOBKE IMPHMCHCHBI
TCOPCTUUCCKUEC  IMOJIOKCHUA  JUCHUIIIMHBI, HOTpe6OBaBIHI/IC
YTOYHCHUS WM HC3HAYUTCIBbHOI'O UCIIPAaBJICHU A

16-13

Bal[aHI/IC BBIIIOJIHCHO, HO TCOpPCTUUICCKAA CoCTaBJIArOnIasa
HYXIacTCA B ,Z[Opa6OTKe. Ha BOIIPOCHI IO 3aJIaHHUIO ObLIH JaHbI
HEUETKHE MU YACTUYHO OIIHOOYHBIE OTBETHI

12-5

3amaHue He BBIIOJIHEHO WJIM IpPH OTBETE CJlieNaHbl IpyOble
OmMOKH, IEMOHCTPUPYIONIME OTCYTCTBHE TEOPETHUECKOH Oa3bl
3HaHHMH 00YYaIOIIerocs

Kpumepuu u nokasameju OYyeHUueaHusl pesyjibmamoes O6ylt€HM}l

6 pAMKAX NPOMEINCYMOUHO20 KOHMPOJIA

[IpomexxyTOUHBIN KOHTPOJIL B POpME 3auema UMEET LETbI0 MTPOBEPKY W OLICHKY 3HAHHI

o6yqa}0m1/1xc;1 o TCOpHUU U NTPUMCHCHUIO IMOJTYYCHHBIX 3HaHUM U YMGHHﬁ.

Kpumepuu u noxazamenu oyenxu pezynbmamos 3auéma 6 ycmotul ghopme

Kpurepuu onieHuBaHus

ITokazarenu
(ouieHka B 6auIax)

MPOAEMOHCTPUPOBAHO JOCTATOYHOE 3HAHUE Marepuaia, 3HAHHE
OCHOBHBIX TEOPETHYECKUX TOHSATHIA, YMEHUE OPUEHTUPOBATHCS B
HOPMAaTHBHO-TIPABOBOI TUTEpaType; JOCTaTOYHO
MOCIIEIOBATEIIEHO, TPAMOTHO M JIOTHYECKH CTPOWHO W3JI0KEH
Marepuaj, IPOAEMOHCTPUPOBAHO YMEHHE [I€lIaTh JOCTAaTOYHO
O00OOCHOBaHHBIC BBIBOABI TI0 W3J1araéMOMy Marepuaiy; C
HCKOTOPBIMHA HETOYHOCTAMU (He3Ha‘-II/ITeJ'H>HBIMI/I
apru(pMETHIECKIUMH OIMMOKaMH) PEIICHO MTPAKTUYECKOE 3aJaHNe

40-15

IPOJEMOHCTPUPOBAHO HE3HAHHE 3HAUUTEIbHON 4acTu
NPOrpaMMHOTO MaTepualia, HeBJIaJCHUE TOHATUIHBIM arnapaTtoMm
AUCHUIUIMHBI, HCYMCHHUC CTPOUTH OTBET B COOTBECTCTBUU CO
CTPYKTYpPOH  H3JIlaraéMoro  BONpPOCA;  CICIAHO  MHOTO
CYIIECTBEHHBIX OIIMOOK NpU HM3IOKEHHH y4eOHOTo Marepuala,
BBISIBJICHO HEYMEHHE JIeNaTh BBIBOJIBI 110 M3JIaraeMOMY MaTepHaly,
PELIUTh MPAKTUYECKOE 3a/1aHUE

14-0
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