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PaGouas mporpamma gucuMiuiMHbl  «Teopus MEHEIKMEHTa» COCTaBlIeHa B
COOTBETCTBUH C TPeOOBAaHUSIMHU:

— @enepanlbHOTO  TOCYJApCTBEHHOTO  00pa30BaTENILHOTO  CTaHAApTa  BBICIIETO
oOpa3zoBaHMsl — OakaJaBpwaT IO HAIMPABICHHWIO IMOJITOTOBKH MEHEIKMEHT, YTBEpPKICHHBIN
[Tpuka3zom MunucrepcTBa oOpazoBanus U Hayku Poccuiickoit @enepauun ot 12.08.2020 Ne
970;

— Ilpukaza MunoOpuayku Poccun «OO6 yrtBepkaenun Ilopsaka opraHuzanuu
OCYIIECTBIICHHS 00pa30BaTEIbHON AEATEIHPHOCTH 10 00pa30BaTEIBHBIM ITPOTPaMMaM BBICIIETO
oOpazoBaHMss — TMporpamMmaMm OakajaBpuaTa, IporpaMMmaM CIEIHaTUTeTa, IporpaMMam
mMaructparyps» ot 06.04.2021 Ne 245;

— yuebnoro miaaHa 'OY BO «Komu pecnybnukaHckas akaJeMHs TocyaapCTBEHHOU
ciykObl U ynpaBieHUs» o HampasieHuto 38.03.02 MenemxMmeHT (YypoBeHb OakaiaBpuara)
HaNpaBJICHHOCTH (MPodniIb) «YIpaBIeHNE HHBECTUIIHOHHBIMHU MPOEKTAMU.

© Komu pecryOMkaHCKast akageMust
rOCyIapCTBEHHOU CITyKObI
u ynpasinenus, 2024



PA3JIEJI 1. OCHOBHBIE CBEJIEHUA
1. Hens 1 3ana4un y4eOHOH AMCHMILIMHBI

1.1. llens usyuenusn yueonou oucyuniutol

Llenbto u3yueHuss AMCUMILIMHBL «Teopus MeHeIKMEHTa» sBiieTcs (OPMUPOBAHUE Y
oOydaromuxcst IEJIOCTHOTO TMPEACTAaBICHUS 00 yMpaBiICHUH, KOTOpPOE TMPHU3BAHO CO3JaTh
YCIIOBUSL JUIsl BBICOKOM 3(PQPEKTUBHOCTH OCYIIECTBICHUS BCEX BUJOB MNPOPECCHOHATHHON
JeSITEIbHOCTH.

1.2. 3a0auu yueonou oucyuniunsl

3amauamMy H3ydeHHs TUCIUILTHHEI « Teopust MeHEPKMEHTay SIBIISTFOTCS CIIETYIOIINE:

— OBJAJIeTh TEOPETUUYECKUMH U TMPAKTUUYECKMMU 3HAHUSAMH B cdepe ympaBlieHUS
COBPEMEHHOM OpPraHU3aLUeH;

— OCBOUTH MCTOJblI ITOCTAHOBKHU 3ada4d W IUNIAHUPOBAHUA HUX IOOCTHIKCHHUA B paMKax
MOCTaBJICHHOH 11eNH;

— copmupoBaTh yMEHHUS pa3padOTKM BapHUAHTOB  YNPABICHUECKUX PELICHHH,
000CHOBaHHUS WX BHIOOpA HA OCHOBE KPUTEPUEB COIMATbHO-IKOHOMHUECKON 3((HEKTUBHOCTH C
YU4€TOM PUCKOB W BO3MOXHBIX COHHAJIBHO-9KOHOMHWYCCKUX HOCJICI[CTBI/Iﬁ MMPUHHUMACMBIX
pElIeHnH, a TaK)Ke B paMKax MPaBOBOTO MOJIS U UMEIOIIUXCS PECypCOB.

1.3. Buowvt komnemenyuit, ghopmupyemoie 6 pe3ynomame 0C60€HUA OUCHUUNTUHDBL

Nzyuyenne muctumiuabl «Teopus MeEHEIKMEHTa» HampaBlIeHO Ha (OPMHUPOBAHUE
CIIEYIOIINUX KOMIETEeHIIUM:

1) yHuBepcanbHBbIE:

— VYK-2. CnocobeH onpenensaTh KpyT 3aja4d B paMKaxX IMOCTABJICHHOH IEJIM U BHIOMPATH
ONTUMAaJbHBIE CIIOCOOBI UX PEILICHUS, UCXOAS U3 ACHCTBYIONIUX MPABOBBIX HOPM, UMEIOLTUXCS
PECYpPCOB 1 OTPAHUYECHUU.

2) obmenpodeccruoHaIbHbIE:

— OIIK-1. Cmocoben pemarbs mpodecCHOHANbHBIE 3aJa4ll Ha OCHOBE 3HaHUS (HA
MIPOMEKYTOYHOM YPOBHE) IKOHOMUYECKOM, OPraHU3AIIMOHHON U yIPaBICHUYECKOH TEOPHH.

1.4. Mecmo oucyunnunsl 8 cmpyknype 00pazoeameibHoil RPOZPAMMbL:
Huctunmuaa «Teopus MEHEIKMEHTa» OTHOCHUTCS K ooOsazamenvHou uacmu, bioka 1
«uctumnuaet (Momynn)» 00pa3oBaTEIbHON MPOTPAMMBI.

2. TpeGoBanus Kk pe3yJbTaTaM OCBOCHUS
yueOHOH THCHHIINHBI

2.1. W3yuenune aucuurianHbl «Teopuss MeHeIXKMEHTa» HaIpaBlieHO Ha (OpPMHUpPOBAHUE
CIICAYIONIMX KOMIETCHUUI W MHIUKATOPOB MX JIOCTMIKECHUH, 3asBICHHBIX B 00pa3zoBaTeIbHOMN

nporpamme:
1) yHHBepcaJbHbIE!
HaumenoBanue dopMupyemMblie Kon n Conep:xkanue
KATeropum KOMIIeTeHIIUM (KOs, HAHMMEHOBaHUe HHIUKATOPA
(rpynmbi) HaMMEHOBAHUE HHAUKATOPA AOCTUKEHU I
KOMIIeTeHIU I KOMIIETEHIIHH ) JOCTHKEHU I KOMIIeTeHIIU I
KOMIIETeH U




Pazpaborka u | YK-2. Crocoben | YK-2.11-1. YK-2.1-1.3-1. 3HaeT
peanu3anus OTpenesaTh Kkpyr | Onpenenser OCHOBHBIC TPHUHIUIIBI H
MIPOEKTOB 3alady B paMKax | COBOKYIHOCTb KOHIICTIIIMKM B 00JIACTH
MTOCTaBJICHHOW IIEJH | B3aUMOCBSI3aHHBIX 1esenoaraHus u
u BBIOMpATH | 33724 AJI BBIPAOOTKH | MPUHSTHUS PEIICHHMA
OINTUMAaJIbHBIC pelIeHui YK-2.1-1.3-2. 3Haer
CrIocoObI ux METO/Ibl  T€HEPUPOBAHUSA
pelieHus, HCXOAs W3 aJbTEPHATHB PEIICHUH H
NENUCTBYIOLIUX MIPUBEICHUS ux K
MIPaBOBBIX HOPM, COTIOCTaBUMOMY BHJY JIS
HMMEIOIINXCS BBIOOpA ONTUMAJIBHOTO
pecypcoB u peneHus
OrpaHUYCHUN VYK-2.1-1.Y-1. Ymeer
CHCTEMHO aHaJIM3UPOBAThH
MTOCTaBJICHHBIC eI,
dbopMyIupoBaTh 3a/auu U
npeajiaraTh
000CHOBaHHBIE PEIICHUS
VK-2.1-1.V-2. Vmeer
HCITOJIb30BaTh
WHCTPYMEHTAJIbHbBIE
cpenctBa s pa3paboTKu
Y IPUHATHUS PEIICHUN
Komannnas YK-3. Cnoco6en | YK-3.1-1. Cnocoben | YK-3.1-1.3-1. 3Haer
paborta U | OCYIIECTBIISITh OCYIIECTBIISITh OCHOBHBIC TMPHUHIUIIBI |
JUAEPCTBO CoIMaabHOe COIMAJIbHBIC METO/IbI yIpaBICHUS
B3aMMO/JICICTBUE H | B3aMMOJICMCTBUS  HA | YEJIOBEUYECCKUMU
peann30BbIBaTh OCHOBE 3HaHUH | pecypcaMu JUISt
CBOIO poJIb B | METOJIOB OpraHu3aly  TPYNIOBOU
KOMaH/1e MEXKJIUYHOCTHBIX M | pabOThI
IPYIIIOBBIX VYK-3.1-1.3-2. 3HaeT
KOMMYHHUKaIUN OCHOBHBIE METO/IbI
aHaJm3a TPYIIIIOBOTO
B3aUMOJICUCTBUS
VK-3.1-1.V-1. VYmeer
MIPOEKTUPOBATH
MEKJIMYHOCTHBIC u
TPYIIIIOBHIE
KOMMYHHUKAITUH
YK-3.U-1.Y-2. Ymeer
BBICTpPanBaTh COIMATIbHBIC
B3aUMOJICHCTBUS npu

rpynmnoBoi pabote

2) obmenpodeccuoHaIbHBIC:

Koa u HauMeHOBaHHe

OIIK

Kox u HaumeHoBaHue nHaukaropa gocruxenus OIK

Nuaukaropsl (U) |

Pe3yabTaTrsl 00yuenusi (PO)




OIIK-1. Cnocoben
pemath
npodeccruoHalbHbIE
3aJla4i Ha OCHOBE
3HaHuA (Ha
MIPOMEKYTOUHOM
YPOBHE)
9KOHOMHYECKOH,
OpraHu3allMOHHON U
YIPaBJICHYECKOU
TEOPHUH.

OIIK-1.U-1. [Tonnmaer
TEPMUHBI, OCHOBHBIEC ITOHATHS,
MOAXOMbI, MOJeNn
SKOHOMHYECKOH,

OpraHu3alMOHHON 51
YIPaBICHYECKOW  TEOopuil B
KOHTEKCTe  pEIIeHHs  3ajad

YIpaBJIeHYECKON JAESITENbHOCTH.

OIIK-1.1-1.3-1. 3Haer  MexaHU3M
B3aUMOJICUCTBU 3HaHUHU
DKOHOMUYECKOHM, OpPraHU3ALMOHHOU H
YIPaBICHYECKOU TEOpHH,
MHHOBALIMOHHBIX MO/IXO0/I0B c

pellIeHrEeM YIpaBIeHUECKUX 3a1au

OIIK-1.M.-1.Y-1. YmMeeT UCNOIB30BATH
dbyHIaMEHTATBHBIC 3HAHUS
SKOHOMUYECKOHM, OpPraHU3ALMOHHOU H
YIIPABJICHYECKOW TEOPUU ISl PEIICHUS
3aJ1a4 YIIPaBJICHYECKOM JICSITeIbHOCTU

OIIK-1.1-2. JleMoHCTpUpYyeT
KOPPEKTHYIO IIOCTaHOBKY
npodeccrnoHaIbHbBIX 3aj1ad,
HCIIOJIb3YS KaTeropuaJIbHbIN
anmnapar SKOHOMUYECKOH,
OpraHu3alMOHHOM 5

YIpaBIeHYECKOW TEOPUH.

OIIK-1.1-2.3-1.  3Haer  KpuTepuHU
BBIOOpA ONTUMATBHBIX METO/IOB
penieHus mpodecCHOHANBHBIX 3a/au.

OIIK-1.1-2.Y-1. Ymeer pa3pabaTsiBaTh

IpeII0KEHUS o MOBBIIIICHUIO
3pPEKTUBHOCTH  TPO(eCcCHOHATBHBIX
3aj1a4, UCTIONB3YS 3HAHHUS

SKOHOMHUYECKUX, OPTraHU3aIMOHHBIX H
YOpaBIEeHYECKUX TEOPUH

2.2. 3aHJ'IaHI/Ip0BaHHBIC PE3YJIbTAThI 06yquI/151 IO JUCLUITIIIMHE ((TeOpI/Iﬂ MCHCIDKMCHTA»

JlomKeH 3HaTh:

— CYLIHOCTb U 3HAUE€HUE MEHEKMEHTA;
— cojiepKaHue U 0OCOOEHHOCTH YIPABICHYECKOIO TPY/1a;
— (YHKIUU MEHEDKMEHTA;
— OCHOBHbBIE NPUHIUIBI U KOHLIETIIIUY B 00JIaCTH LEJeNoIaraHus U MpUHATHS pPEeLICHHI;
— TOHATHE, KJIacCU(UKALMK U POJIb KOMMYHHKALIUK B YIIPABJICHUYECKOM IIPOLIECCE;

— 0COOEHHOCTH yNpaBJIeHUs IPYNIIOBOM TUHAMUKON B OpraHnU3aluy;

— TOHATHE U PYHKINU JIUACPCTBA U PyKOBOJACTBA B OPTraHU3AINH;

— TOHsTHE, (GOPMBI BIIACTH U BIIUSHUS;

— CTUJIM PYKOBOJICTBA,

— 3TUYECKHE HOPMBI YIIPABJICHUS B OPraHU3aLNY;
— CYUIHOCTb U ()OPMBI MPOSIBIICHHUS OPTaHU3aLMOHHON KYJIbTYPBI;
— KpUTEpUHU U NoKa3aTesn 3(EKTUBHOCTH YIIPABIICHUS.

JloikeH ymeTs:

— HCIIOJIB30BaTh MPOIECCHBIN MOIX0/] K U3YUYECHUIO PYHKIIUNA MEHEIKMEHTA;

— aHAIM3UPOBATh MOCTABJICHHBIC LIENH, (POPMYIUPOBATH 33aJa4d U MpeAsiaraTb BapHaHThI
perieHuit B paMKax CUCTEMHOTO TTO/IX0/1a;

— MPOEKTUPOBATH MEXJIMYHOCTHBIC U TPYIIIIOBbIE KOMMYHUKAIIHH;

— BBICTpauBaTh COLIMAIBHBIC B3AUMOACHCTBUS MIPH TPYIIOBOH paboTe;

— 0XapaKTepHU30BaTh OPraHU3AIMOHHYIO KYJIBTYPY Ha MAaKpO U MUKPOYPOBHSIX;

— OIIEHUBATh PE3YJIbTATHI YIIPABICHUSI.

3. O0bém yueOHO# JTUCUMIITIMHBI

Ounas popma o0yueHust

Buasbi yueOHoli padoThl

Pacnpenesienue yue0Horo
BpeMeHH




Konmaxmmnasa paboma 36,25
AynuropHsle 3aHATH (BCETO): 36
Jlexyuu 18
lIpakxmuueckue 3anamust 18
Jlabopamopuvie 3anamus -
[IpomexxyTouHas arrectanus 0,25
Kouncynomayus nepeo sxsamenom -
OK3amen -
3auem 0,25
Koumponwvnas paboma -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvhasn paboma 35,75
Camocmosmenvras paboma 6 meyeHue cemecmpa 31,75
Iloozomoeka KoHmpoabHOU pabomol -
Hanucanue kypcosoti pabomoi -
Iloocomoeka Kk npomexncymoyHou ammecmayuu 4
Bup Texyen arrecranuu TECT
Oowas mpyooémkocms OUCYUNTUHDL:
yacol 72
3a4émuvie eOUHUYbL 2

OuHo-3a204Hasi popma 00yueHHs

Buabl yueOHol padoThI

Pacnpe)le.JIeHne yqeﬁﬂoro

BpeMeHH
Konmaxmmnas paboma 14,25
AyIUTOpHBIE 3aHATHUS (BCETO0): 14
Jlexyuu 6
IIpaxmuueckue 3anamus 8
Jlabopamophuvle 3anamus -
IIpomexyTouHas aTTecTanus 0,25
Koncynemayus nepeo sxzamenom -
Ox3amen -
3avem 0,25
Konmponvnas paboma -
Pyxosoocmeo kypcosoii pabomoti -
Camocmoamensnan paboma 57,75
Camocmosmenvhas paboma 6 meuenue cemecmpa 53,75
Ilooecomoska koHMpoILHOU pabomul -
Hanucanue xypcosoui pabomol -
Tloocomoska Kk npomexcymoyHol ammecmayuu 4
Bup Texyueii arrectanuu TECT
Oobwaa mpyooémkocmob OUCUURIAUHDL:
4acol 72
3auémmuovle eOUHUYbL 2

3aounas popma o0yueHust




Bijtb1 yueHoii padoTbI Pacnpenesienue yueOHOro
BpeMeHH
Konmaxmmnasa paboma 14,25
AynuropHsble 3aHATHs (BCET0): 14
Jlexyuu 6
Ilpaxmuueckue 3ansamus 8
Jlabopamopnvie 3anamus -
[IpomexxyTouHas arrectanus 0,25
Kouncynomayus nepeo sxzamernom -
IK3amen -
3auem 0,25
Koumponvnas paboma -
Pyxoeoocmeo kypcosoii pabomoii -
Camocmoamenvhasn paboma 57,75
CamocmosmenvHas paboma 6 meuerue cemecmpa 53,75
Iloozomoska KoHmpoabHOU pabomvl -
Hanucanue xypcosoii pabomoi -
Tloozomoeka Kk npomexncymoyHou ammecmayuu 4
Bup Texymuen arrecranuu TECT
Oowas mpyooémkocms OUCYUNTUHDL:
uacol 72
3a4émHvle eOUuHUYbL 2

4. Copep:xkanue pa3esioB M TeM Y4eOHOM AU CHUTITHHBI

HaunmenoBanue
TeMbl y4eOHOi
JTUCIHUIIINHLI

Conep:xxanue TeMbl

Tema 1. CymHocTs 1
3HaYEHHUE
MeHEKMEHTa
(YK-2; OIIK-1)

Heo6xonumocTe U cymHoCTh yrpasieHus. [1oaxonsl k onpeneneHuto
NOHATHUA  ympaBieHusd. (OCOOEHHOCTH TIPOLIECCOB YIIPABJICHUS B
pasnnyHbIX cucTteMax. COOTHOLIEHHE KaTeropuil: «yIlpaBlIeHHE» U
«MEHEKMEHT». MEeHEeKMEHT Kak cucTeMa M Ipouecc. MeHeaKMEHT
KaK HayKa U MCKYCCTBO.

Tema 2.
VYnpasieHueckuit
TPYZ U €70

cnenuduka
(YK-2; OIIK-1)

CogmepxaHre © OCOOEHHOCTH ympaBieHueckoro Ttpyaa. Ocoboe
MOJIOKEHUE PYKOBOAUTENs Kak CyObeKkTa ympasieHus. Pasnenenue
TpyJa MEHEDKEPOB Kak (aKTOp TOBBINICHUS PE3yJIbTaTHBHOCTH
ynpaBineHus. Bunel pazgenenus tpynaa. OCoOEHHOCTH CTPYKTYPHOTO
pasgeneHus TpyJa B OpraHU3alMH. XapaKTePUCTHKA BEPTUKAIBHOTO H
TOPU3OHTAILHOTO  pa3feneHus Tpyaa. Pomum  pykoBoguTens 1O
I'Munu6epry. IIpodeccronanmmsM yrnpaBIeHUECKOW AEATEIHHOCTH C
TOYKH  3pEHHMs  KOMIIETEHTHOCTHOro  moaxoxa. KommereHuun
MCHCIPKCPOB B COBPECMCHHEIX YCJIIOBUAX.

Tema 3. OyHkuuu
MEHEHKMEHTA

(VK-2; OTIK-1)

[lonatne u xinaccudukanus QyHKUUH MeHekMeHTa. OCHOBHBIE
¢yuknuu  ynpasineHuss no A.@aiiomo. IlpomeccHslit moaxox K
U3yuyeHHIo (YyHKIMHA MEHEIKMEHTa. XapaKTepUCTUKAa U pOJib OOLIMX
GyHKIMI MEHEeI)KMEHTa: IJIaHUpOBaHWE, OpraHM3alMsl, MOTUBALUS U
KOHTpOJIb. BblienieHne u 3HaueHWe B OpraHMU3alMM  CIIELHAIbHBIX
(KOHKpETHBIX) QYHKIMI MeHepKMeHTa. CBsI3yolie OpraHiu3alOHHbIE
IPOLIECCHI.




Tewma 4. Ilpunsatue
YIPaBIEHYECKUX
pelIeHui Kak
CBSI3YIOIIMI TTPOIIECC
B OpraHU3aluu

(VK-2; OTIK-1)

Paznnans MCXKAY MNPUHATUCM YIPABICHYCCKUX W HWHAWUBUAYAJIBbHBIX
pemienuii. BosHukHoBeHMe MpoOiieM B OpraHU3alui U HEOOXOJMMOCTh
ux pemeHus. IloHATHE M CYIIHOCTH YIPABICHYECKOIO pELICHUS.
CocraBnsitomiie CyIIHOCTH YIPaBICHYECKOTO perieHus. THumonaorus
yhpaBieHYeCKUX pereHuil. OCOOEHHOCTH MPUHATHS WHAMBHIYaJIbHBIX
U TPYNIOBBIX YINpaBlICHUECKUX perieHuil. MeToasl pa3paboTku
yIpaBICHUYECKUX pemieHuil. IlocnenoBaTenbHOCTh 3TAloB IPUHATUS
yIpaBJIeHUYECKUX  pemeHnil.  KadecTBO  MPUHATHS — PELICHH.
Oco0eHHOCTH TPUHATHS YNPABICHYECKUX PEIICHUH B YCIOBHAX PUCKA
u  HeompeneneHHocTu.  [lpomecc  TpUHATHS — pelIEHUWHA — Kak
o0ecreunBaroOIil  peaqu3aliio OCHOBHBIX (YHKIMH YIpaBICHHUS,
SBJISIETCS CBSI3YIOLIMM MPOILIECCOM B OPTaHU3ALNH.

Tema 5.
KommyHukanum kak
CBSI3YIOIIUI
OpraHU3alMOHHbBIN
rnpouece

(YK-2; OIIK-1)

IlonsiTue W pojb KOMMYHUKAUUMWA B YIPABICHUYECKOM IPOLECCE.
3HaueHHe KOMMYHUKAaII JUTS PYKOBOAMTEIIA. DyHKIUH
KOMMyHI/IKaI_[I/Iﬁ B OopraHu3anuvu. MOI[GJIB KOMMYHHKAIITMUOHHOI'O
mpolecca: OCHOBHbIE 3JieMeHThl. (OCOOEHHOCTH Ka)XJOoro Jramna
KOMMYHHKAITHOHHOTO Tiporiecca. Poib oOpaTHOHW CBsI3U B MOBBIIICHUN
s dexTuBHOCTH KOMMYHUKAI[UOHHOTO npoiecca. CrniocoOsl
YCTAHOBNIEHHsT ~ OOpaTHOW CBSI3M B COBPEMEHHBIX  YCJIOBHSX.
Knaccudukanus komMmyHuKanuii B opraHuzaimuu. DopmanbHble H
HeopMasbHbIE KOMMYHHKAaIIUH. KommyHukanuun Kak
o0ecrieunBarONIe pealn3alii0 OCHOBHBIX (DYHKIMH yIpaBlieHus,
SIBJISIFOTCS. CBSI3YIOLIMM ITPOLECCOM B OpraHU3aLIHH.

Tema 6. I'pynnoBas
JTUHAMUKA.
JInpepcTBo n
PYKOBOJCTBO
(YK-2; OIIK-1)

HayuHble OCHOBBI HccIe0BaHUs MalbIX rpynn. [IpuuuHsl BCTymieHus
moneld B Manble  rpynmbel.  Knaccuukanmus — ManblXx  TPYIIL
Knaccupukanus u  xapakrepuctuka  (OpMalbHBIX  Tpynn B
opranuzanuu. CocTaB M XapaKTepUCTHKAa HE(POpPMaIbHBIX TpYII B
opranuzanuu. 3. Maiio o ponu rpyni. BzaumozeiictBue popmaabHbIX U
HeQOPMAJBHBIX TPYMIl B MPOLECCE TOCTHKEHUS IeNiell OpraHu3alyH.
OcobenHocT  ynpaBieHHs  (QOpMaJbHBIMM U HehOpMaTbHBIMHU
rpynnamu. Pe3yapTaTUBHOCTB TPYNIIOBOM pabOTHI.

[TonaTuss nuaepctBa W pykoBoacTBa. Pasnmuums B QyHKIMAX
PYKOBOAMTENSI M JAAepa B oOpraHuzanuu. PykoBomcTBO — Kak
couuaybHbINA (peHOMeH. JInepcTBO KaK NCUXOJIOTHYECKUN ()eHOMEH.

Tema 7. Bmacts u
piusgaue. CTHim
PYKOBOJICTBA
(VK-2; OIIK-1)

[lonarne BnacTu M BiMsIHUA. BilacTh Kak OpraHM3allMOHHBINA MPOLECC.
Bnacte u pykoBoactBo. Bausaue u nunepctso. bananc snactu. ®opmsl
Y UCTOYHHKH BJIACTH U BIMSIHUSA B OPraHN3aLUH.

Crunp PYKOBOJCTBA KaK HMHTErpallMOHHAS KOMIUIEKCHAast
XapaKTepUCTHKa pyKoBoauTens. DakTOphl, OIPENENSIONne BBIOOD
cTHI pyKoBoAcTBa. I10aX0/1bl K M3yUEHUIO CTHJIEH PYKOBOJICTBA.

Tema 8. DTtuka
yIpaBICHUS U

HeoOxoaumocTh HpaBCTBEHHOIO Hayalla B yOpaBieHUH. Mmux
opranuszauuu. Ponp >tk B ynpasineHud. VMHIDK KaKk MCTOYHUK

OpraHu3aloHHas YCIICUTHON SKOHOMUKH.

KyJIbTypa Kynbrypa Hapoma u e€ HaOmofeHue B TOBEICHUM JIOEH B

(YK-2; OIIK-1) opranuzanusax. CyIIHOCTh OpraHu3alMOHHONW KyJIbTypbl. DOpMbI
HPOSIBJIIEHUS] OPraHU3allMOHHOM KYJIbTYPBI.
Konnennust opranuzanioHHOM KynbTypbl. CiouM OpraHM3alMOHHON
KYJIBTYPBl U UX COCTaB. XapaKTePUCTUKU OPTaHU3ALMOHHON KYJIbTYpPbI
HA MakKpo U MHUKpOypoBHsX. OObeKTHBHasT U CyObEKTHBHAas
OPIKYJbTYpa.

Tema 9. [Tpunuunel mpousBoauTENbHOCTH TpyAa [.Omepcona. Dddekr u

Db dexTuBHOCTD s dexkTuBHOCTh. OlleHKa pe3ylbTaToB yipaBieHHs. Dd(hEeKTUBHOCTh
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YIpaBJIEHUS ynpaBieHdyeckas. OPPEeKTUBHOCTh SKOHOMHUECKass. D(PeKTuBHOCTH

(VK-2; OIIK-1) cormanbHas. Kputepun u nokazarenu 3pGeKTUBHOCTH.
@aktopbl, BaMAOLME Ha APPEKTUBHOCTH ympasieHus. Ilytu
TIOBBIIIICHUS 3 PEKTUBHOCTH JeSITeTbHOCTH OpraHu3aIuH.

OcobenHoctn  oueHKHM  3()(PEKTUBHOCTH  TOCYAapCTBEHHOTO U
MYHHIMIIAIEHOTO YIPABJICHHUSL.

5. YuebHo-MeTOoaMYeCcKOEe M HH(POPMALMOHHOE 00ecieueHUue YUeOHOM TN CUMILTUHBI

5.1. Ocnosnaa numepamypa (8 Tom uncine u3 9bC):

1. Menemxment: yueObnuk / M.A. KomapoB, M.M. Makcumiios, JI.®. Hukynun [u 1p.];
pen. M.M. Makcumiio, M. A. Komapos. — 4-¢ u3a., nepepad. u gomn. — Mocksa: FOuutn-/lana,
2017. — 344 c.. T1abnm., cxempl — Pexum  gocTyma: 1O TOANHMCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684937.

5.2. /lononnumenvuas numepamypa (B Tom uncie u3 9bC):

1. Tepuuxona, 1.H. Menemxment: yueonuk / M. H. I'epunkoBa. — 4-¢ u3z., mepepad. u 101I.
— Mocksa: FOnutn-/lana, 2017. — 510 c.: Tabn., cxembl — (3070TON (OHI pOCCHUICKUX
yueOHHMKOB). — Pexum goctynma: mo moamucke. — URL: https:/biblioclub.ru/index.php?
page=book&id=684936.

2. T'epuukoBa, M. H. MeHnemxMenT: npakTukyM: yueOHoe nocodue / M. H. I'epunkosa. — 2-e
u3., nepepad. u mpomn. — Mocksa: FOuutn-/lana, 2017. — 800 c.: Tabmn., rpad., cxembr — (300TOM
GboHI  pOCCHUHCKMX  y4eOHUKOB). —  Pexum  pocryna: 1o MOAMKUCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=684941.

3. EdumoB, A.H. MenemxmenT: mnpakTukyMm: ydeOHoe mocodue / A. H.Edumos,
E. H. bapukaes. — MockBa: FOuutn-/lana, 2017. — 119 c.: tabmn., cxemsl — Pexxum noctymna: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=684940.

4. MacnoB, B.M. MenemkmenT: ydeOHO-MeTomuueckoe mocobue / B. M. Macnos;
MockoBcku#i rocynapcTBeHHbI yHHBEpcuTeT UM. M. B. JlomonocoBa, ®akynbTeT TI100aIbHBIX
npoueccos. — 2-¢ u3ll. — Mocksa; bepiaun: Hupexkr-Meaua, 2019. — 29 c. — Pexum goctyna: no
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=103839.

5. Meckon, M. OcHOBBl MeHemKMeHTa: mep. ¢ aHria. / M. MeckoHn, M. Annbeprt, O.
Xenoypu. — Mocksa: OOO U1 «Bunssamcey, 2008. — 672 c.

6. OcHOBBI MeHeKMEHTa: yueOHuK / o pen. M. B. boponymko, B. B. Jlykamesuu. — 2-¢
u31., nepepad. u gom. — Mocksa: FOuutu-/lana, 2017. — 272 c.: cxem., Tabi. — Pexxum gocryna:
no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=685117.

5.3. lIpogheccuonanvnvie 6azvt OannvlX, UHPOPMAYUOHHO-CRPABOYHBIE U HOUCKOBbLE
cucmemol:
OBbC «YHuBepcuteTckas OuOIMOTeKa OHIANHY.

5.4. Pecypcol ungpopmayuonno-menekommynukayuounou cemu «Mnmepnemy
Kypnan «ITpoGraembl TeOpUH ¥ MPAKTUKX yIPaBJICHH - http://www.ptpu.ru.

Kypnan «MenemxkmeHT B Poccuu 1 3a pyOesxom» - Www.mevriz.ru.
JluTeparypa o MEHEIKMEHTY (KHUTH, CTaThH | 1p.) - http://www.aup.ru/.
CaiiT ¢ MmeTon4eckoit IuTepaTypoi - http://www.partnerstvo.ru.
JluTeparypa mo opraHu3allMOHHON KyJbType - http://www.hr-culture.net.
Jlutepatypa 1o Teopun opranuzanuu - http://de.ifmo.ru/bk_netra.

A
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https://biblioclub.ru/index.php?page=book&id=685117
https://biblioclub.ru/index.php?page=book&id=103839
https://biblioclub.ru/index.php?page=book&id=684940
https://biblioclub.ru/index.php?page=book&id=684941
https://biblioclub.ru/index.php?page=book&id=684936
https://biblioclub.ru/index.php?page=book&id=684936
https://biblioclub.ru/index.php?page=book&id=684937

7. CaiiT ¢ MakCUMaJbHBIM KOJIMYECTBOM METOIUYECKOM auTeparypsl - http://www.cfin.ru/.

6. CpencrBa o0ecnevyeHnsi 0OCBOCHUS

B yuebHOM mporiecce mpu peanuzanuy yuyeOHoW AUCIUIUIMHBL « Teopus MeHeIKMEHTa

yueOHOH TUCHHUIIMHBI

HCIOJIB3YIOTCA CIICAYIOIIUC ITPOTrpaMMHBIC CPEACTBA:

Hngpopmayuonnsie
mexHo102uu

Ilepeuens npozpammnozo obecnevenus u
UHPOPMAYUOHHBIX CRPABOYUHBIX CUCIEM

OducHslii nakeT 11 paboThI
C TOKYMEHTaMHU

Microsoft Office Professional

CBoOOIHO pacmpocTpaHsieMoe TPOrpaMMHOE O0ecriedeHIE
Only Office.

https://www.onlyoffice.com

WNudopmannonHo-
CIPaBOYHBIE CHCTEMBI

CHpaBO‘-IHO-HpaBOBaH CHUCTCMA ((KOHCYJ'ILTaHT ILroc»

CnpaBo4yHo-ipaBoBasi cuctema «['apanT»

DIEKTPOHHO-ONOINOTEUHBIC
CHCTEMBI

OBC «YHuBepcurerckas OMOIMOTEKA OHJIAWH)

HammonanwsHas anextponnas oubauoreka (https://H36.pd) (B
3nanuu 'OY BO KPAI'CuY)

Hayunas anektponHas Oubnuoreka «KnubdepJleHnHka»
https://cyberleninka.ru

Poccuiickast Hay4Has 3JeKTpOHHAs: OUOINOTEKA
https://www.elibrary.ru

3HeKTpOHHa$I I104Ta

3HeKTpOHHaSI 1o4yTa B JOMCHC krags.ru

CpencrtBa 1y1si OpraHu3aiu
BeOMHAPOB, TEIEMOCTOB U

CepBuchl BeO- 1 BUICOKOH(DEPEHIICBSI3H, B TOM YHCTIE
BigBlueButton

KOH(epeHmit

ComnpoBOXkIeHHE OCBOCHUS TUCIUIUIMHBI 00YYaIOIUMCSI BO3MOXKHO C UCIIOJIb30BaHUEM
3JIEKTPOHHON HH(pOpMaIOHHO-00pa3zoBatenbHoi cpensl 'OY BO KPAI'CuY, B TOM umcne
oOpazoBarenbHOTO nopraia Ha ocHoBe Moodle (https://moodle.krags.ru).

7. MaTepuaibHO-TeXHUYeCKoe o0ecneyeHue
OCBOEHUS YUeOHOH TMCUMILIHHBI

[Ipu mnpoBepeHuu y4eOHBIX 3aHATUH 1O aUCHHMIUIMHE «Teopusi MeHeIKMEHTa»
3aJeiCTBOBaHa MaTepHaIbHO-TEXHUUYECKass 0a3a akaJeMud, B COCTaB KOTOPOMl BXOZST
CIIEIYIOINE CPEJCTBA U PECYPCHI ISl OpraHU3alMi CaMOCTOSITEIbHOM M COBMECTHOM padOThI
oOyJaromuxcsi ¢ mpernojaBaTesieM:

— cleuuanbHble MOMELIEHUS A pealu3alydd JaHHOW JUCHMIUIUHBI TPEACTaBISIOT
co0oil yueOHbIE ayIUTOPUM Ul MPOBENCHUS 3aHATHH JIEKIUOHHOTO THIIA, 3aHATHH
CEMHMHApCKOr0 THUMA, BBIIOJHEHUS KYPCOBBIX pPa0OT, TPYNIOBBIX M WHIUBUAYAIBHBIX
KOHCYJIbTAIMi, TEKYLIEro KOHTPOJIS U MPOMEKYTOUHON aTTECTallMM, a TAaKKe MOMEILEHUs IS
CaMOCTOSITENIbHOW pabOThl U MOMEIEHHs Ul XpaHeHUsI U MPO(UIAKTUYECKOTO 00CITyKUBaHUS
y4yebHoro obopymoBanus. CrienMagbHbIE TTOMEIICHUS YKOMIUIEKTOBAHBI CIICIMATU3UPOBAHHON
MeOesbl0 U TEXHUYECKHMMHU CpEeACTBaMHU OOyuUeHHs, CIy>KaIllUMH JUIs MpEACTaBICHUS y4eOHOM
uH(popMaluu 60IbIION ayJUTOPHUH.

Jns  mpoBeneHMs — 3aHATUHA  JIGKUMOHHOTO — THUIA  IMpeajararoTcs — Habopsl
JEMOHCTPAIIMOHHOTO  O0OpYZOBaHUS W Y4YEOHO-HAIJBIAHBIX TMOCOOWH, OOEeCIeYHBAIOIINE
TEMaTUYECKUE UIUTFOCTPALIUH:

— nabopaTopHio, OCHAIIEHHYIO TaO0OPaTOPHBIM 000PYI0BaHUEM;
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— TOMEIIEHHUE Il CaMOCTOATENbHOM paboThl 00YyYaIOLIMXCSl OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO TMOAKIIOUEHHS K cetn «MHTepHeT» M obecriedeHrneM AOCTyma B
3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENIbHYIO Cpely OpraHu3alluy;

— KOMIIBIOTEPHBIE  KJACChl,  OCHAIIEHHBIE  COBPEMEHHBIMH  IE€PCOHAIBHBIMHU
KOMITBIOTEpaMH, pabOTaIOLIMMU O] YIIPaBJIEHUEM ONepalmoHHbIX cucteM Microsoft Windows,
00BbETMHEHHBIMHU B JIOKAJIIBHYIO CETh U UMEIOIUMU BbIX0/ B IHTEpHeT;

— Oumbmmoreka  AKaneMuH, KHIDKHBIH  (OHI  KOTOPOH  COAEPKUT  HAy4YHO-
HCCIIeI0BATENbCKYIO JIUTEPaTypy, HayuHbIE )KyPHAIIbI U TPYAbl HAYYHbIX KOH(QEPEHIINH, a TaKxkKe
YUTAIBLHBIN 347,

— cepBepHOE 000pyIOBaHME, BKIIOYAIOIIEE, B TOM YHCIIE, HECKOJIBKO CEPBEPOB CEPHUH
IBM System X, a Take BUPTyaJlbHbIe ce€pBepa, padoTaroIMe MO0/ YIIPABICHUEM OIEePalMOHHBIX
cuctem Calculate Linux, Bkmtouennoit B Peectp Poccuiickoro IT1O, Linux Ubuntu Server u
Microsoft Windows Server u ciayXaumu JUis pa3MeIleHus] pa3INuHbIX CEPBUCOB U CIYXO0, B
TOM uucie i obecneyenus pabotel CYBJl MySQL,;

— CceTeBoe KOMMYTallMOHHOE 000py10BaHue, obecnednBatoliee padoTy JOKaJIbHOMN CeTH,
IpeoCTaBIIeHHE JIOCTyMa K ceTu Internet ¢ obmieit ckopocteio monkiarouenust 100 Mour/cek, a
Takxe padoty OecripoBogHOro cermenra cetu Wi-Fi B moMenieHnsx AkageMuu;

— UHTepakTHBHbIE HH(OpMaIIMOHHBIE KHOCKU «HDOY;

— TPOTpPaMMHBIE U anmapaTHbIe CPEACTBA IS POBEICHHS BUICOKOH(PEPEHIICBS3H.

KonkpeTHble mMoMelieHus Il OpraHu3anuu oOyueHMss 1o auciuiinHe «Teopus
MEHE[KMEHTay OTIPEICISIFOTCS paclicaHieM Y9eOHbBIX 3aHATHI M MPOMEKYTOYHOH aTTeCTallNH.
OOopynoBaHMe M TEXHHYECKOE OCHAIllEHHE ayJIuTOpHUH, TMPEJICTaBIEHO B Haclopre
cootBeTcTByOMX KabunetoB 'OY BO KPAI'CuY.

PA3SJEJ II. METOAUYECKHUE MATEPHUAJIBI

BaxkneiiimmM ycroBueM yCIENIHOrO OCBOSHHUSI MaTepuala SBIsSeTCs IUIaHOMepHas paboTa
oOyyaromierocsi B TEUEHHE BCEro INepuoja W3y4YeHHs JUCHUIUIMHBL —OOydaromemycs
HEOOXOJUMO  O3HAKOMHUTBCS CO  CleAyloImeld y4eOHO-METOAMYECKON  JOKYMEHTAIuei:
NpOTPaMMOIl  TUCIMIUIMHBI; YYEOHUKOM W/WIM yYeOHBIMH TOCOOMSAMH TO JUCHHUIUIMHE;
3JIEKTPOHHBIMU PECYpPCaMH MO JUCUHUIUIMHE; METOJAMYECKUMHU U OLIEHOYHBIMU MaTepHalaMH 10
JTUCLIUIUINHE.

VY4eOHblif mpoliecc MpHU peau3alui JUCIUIUIMHB OCHOBBIBAETCS HAa HCIOIb30BAHUH
MPAOUYUOHHBIX, UHHOBAYUOHHBIX U UHPOPMAYUOHHBIX 0OPA308AMENbHBIX MEXHOL02UU.

Tpaguionnsie 00pa3oBaTeNbHbIE TEXHOJIOTUN MPEICTABICHBI JeKYUAMU U 3AHAMUAMU
CeMUHAPCKO20 muna (npakxmudeckue 3aHamusi).

HuHoBalMoOHHBIE 00pa30BaTEIbHbIE TEXHOJOTUH WCIONB3YIOTCA B BHAE IITUPOKOTO
NPUMEHEHHsI aKTHBHBIX W HMHTEPAKTUBHBIX (OPM TPOBEACHUS 3aHATHHA. AyauTopHas paboTa
oOyJaromuxcss MOXKEeT MpeaycMaTpuBaTh MHTEPAKTUBHYIO (OpPMY MPOBEIEHUS JIEKIIMOHHBIX U
MIPAKTUYECKUX 3aHATHH: JEKIUU-TIPE3EHTAIH, JEKIIMU-TUCKYCCUH, padoTa B MalbIX I'pyMIax,
aHaJIN3 IPAKTUYECKUX CUTYAIUH, 1€JOBbIE UTPBHI.

WNudopmanronnbie 0O0pa3oBaTelbHbIE TEXHOJOTUH DPEATH3YIOTCS IYTEM aKTHBH3AIUU
CaMOCTOSITENLHOM paboThl 00yUaroImUXCsl B HHPOPMAIIMOHHOM 00pa3oBaTeIbHON Cpee.

Bce ayautopHble 3aHATHS MpECHIEyOT LEIb 00€CIeYeHHsI BBICOKOTO TEOPETHUECKOTO
YPOBHS U MPAKTUYECKOI HANIPaBICHHOCTH O0YUYCHHUS.

Iloozomoexa K NeKYuOHHBLIM 3AHAMUAM

B xoze nekmuii npenogaBartelib U3garaeT U pa3bsACHIET OCHOBHBIE U HaHOOJIEe CI0KHBIC
MIOHATHUS TEMBI, a TAK)KE CBSI3aHHBIE C HEH TEOPETHMUECKHE M IMPAKTUYECKHE MPOOJIEeMbl, aeT
PEKOMEHIAallMU 1O MOJArOTOBKE K 3aHATHSAM CEMHHAPCKOTO THIIA M CaMOCTOSITENIbHON paboTe. B
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XOZ€ JIEKIMOHHBIX 3aHATHH 00ydYaromemycsi CileIyeT BeCTH KOHCIEKTUpOBaHHE Y4eOHOro
Marepuaa.

C nenpio o0ecreyeHHs YCIEIIHOTO OCBOEHHS TUCHMIUIMHBI OOYYaIOUIMHCs JOJKEH
TOTOBUTHC K JieKuu. [Ipu 3TOM HEeoOXoaumo:

— BHHUMATEJIbHO MTPOYNTATH MAaTepHal MPEbIAYIICH JTeKINH;

— O3HAKOMUTBCS C y4EOHBIM MaTepHajoM JIEKIMH O PEKOMEHIOBAaHHOMY Y4YeOHUKY
1/nian yaeOHOMY OCOOHIO;

— YSCHHTBH MECTO M3y4aeMOI TEMbI B CBOEH NMPO(pECCHOHAIBFHOMN MTOTOTOBKE;

— 3amucaTbh BO3MOXKHBIE BOIIPOCHI, KOTOpble OOYyYaroIIMMCS NpeArnoiaraeT 3aJlaTh
MPENOoAaBaTEeIo.

Iloozomoeka k npaKkmuuecKum 3aHAMUAM

OTOT BUJI CAMOCTOSATEIBHOM pabOThl COCTOUT U3 HECKOJIBKHUX 3TAIOB:

1) moBTOpEeHNEe M3y4YEHHOTO MaTepuaya. J[Js 3TOro MCHOIB3YIOTCS KOHCIEKTHI JICKIIHUMH,
PEKOMEH/I0BaHHAsl OCHOBHAS M JIOTIOJIHUTEIbHAS JINTEPATYPA;

2) yriybnenue 3HaHMUH 1Mo Teme. [ 3TOro pexkoMeHayeTcsl BbIIUCATh BO3HUKIINE
BOIIPOCHI, UCIIOIb3yEMBIE TEPMUHBI;

3) mnoaroroBka JOKJIaJ0B B ¢opMaTe Mpe3eHTAud [0 TeMaM, IpeiaraeMbiM
IpenojaBaTeieM;

4) BBINIOJTHEHUE MPAKTUYECKUX 3a/IlaHUH.

[Ipn moAroTroBke K 3aHATUSAM CEMHHAPCKOTO THUIIA PEKOMEHAYETCS C LEJIbIO MOBBIIIEHUS
ux 3¢ dexTuBHOCTH:

— YAENATh BHUMaHHE pa300py TEOPETHUUYECKHX 3a/1a4, 00CYKIaeMbIX Ha JIEKIHAX;

— YAENATh BHUMAaHHE KPaTKOMY IOBTOPEHHUIO TEOPETHUYECKOTO MaTepHalia, KOTOpPBIH
HCIIOJIb3YETCS MPU BBINOJIHEHNN IPAKTUYECKUX 3aJaHNH;

— BBITOJIHSTH BHEAYAUTOPHYIO CAMOCTOSITENIbHYIO paboTy;

— CTaBUTh MPOOJIEMHBIE BOIIPOCHI, 10 BO3MOXKHOCTH MCIOJIb30BaTh MIPUMEPHI U 33/1a4H C
MIPAKTUYECKUM COJICpKAHHEM;

— BKJIKOYATbCS B MCHOJB3YyEMBbIE NPU NMPOBEACHUN NPAKTHUUECKUX 3aHATHH aKTHUBHBIE U
MHTEPAaKTUBHbIE METO/IbI OOyUEHUS.

IIpu pa3bope mpuMepoB B ayAUTOPUH WIM JOMa LEIeCO00pa3HO KaXIbli MX HHUX
00OCHOBBIBaTh TEMU WJIM UHBIMH TEOPETUUECKUMHU MOTOKECHHUSIMH.

AKTHBHOCTb Ha 3aHATHSAX CEMUHAPCKOIO THUIIA OLIEHUBAETCS 10 CIETYIOIIUM KPUTEPUIM:

— OTBETHI Ha BOIPOCHI, IIpe/jIaraeMble MpenogaBaTesieM;

— YYacTH€ B JUCKYCCHSIX;

— BBINOJIHEHNE IPOEKTHBIX U UHBIX 3a/1aHUM;

— aCCHCTHPOBAHME MPENOAABATEIIO B IPOBEICHUY 3aHATHI.

JloctaTouyHO dYacTo MpernojaBaTesib Ha TEMaTHUYECKHX 3aHATHSX CEMHHApPCKOro THIIA
nopyyaer oOydYaromuMCs MOArOTOBUTh JOokJIaabl. Ilpu moaroroBke [gokiana, IMONb3YSACH
pa3IMYHBIMM  UCTOYHUKaMU (y4eOHOM ¥ CHENUalbHON JUTEepaTypoil, B TOM 4YHCIIE
MOHOTpadusaMH,  JTUCCEpTalUIMU M CTaTbIMH, HH(OPMAIMOHHBIMH  HCTOYHHMKAMH,
cTaTucTUYecko uHpopManmeil U T.J1.), HEOOXOAUMO TIOJHOCTBIO PACKPBITH TEMY,
MOCJIEIOBATENbHO M3JIOKUTh HCTOPHIO BOIPOCA, MMEIOIIMECS TOYKU 3PEHHUs, COOCTBEHHBIE
BbIBO/IbI. HeoOxoaumo u3berath HempoBepeHHOW HH(OpManuu, OroBapuBaTh JIETMTHUMHOCTD
UCTOYHUKOB. OOs3aTEIbHBIM SBISETCS COMPOBOXKACHUE JIOKIIAAa JICKTPOHHOM Mpe3eHTalueH,
caenanHon B penakrope Power Point. DnexkTpoHHas Mpe3eHTaMs BKIIOYACT: TUTYIBHBIA Caia
C yKazaHueM TeMbl jokiana, @.1.0. obydaromnierocs; OCHOBHbIE MOJI0KEHUS JT0KJIa/ia, BEIBOJBI U
3aKJIIOUUTENBHBIN CIaiil CO CIMMCKOM MUCTOYHHMKOB U OnaromapHocThio (8—10 cnaitnos). Chaiinbl
MOTYT OBbITh TPOHYMepOBaHbI. L{BeToBOM (oH craiiioB nogdupaercs Tak, 4ToObl HA HEM XOPOILIO
Obu1 BuAeH TekcT. Ciymias AOKJIaAbl U BBICTYIUICHUS Ha CEMUHApe WM PEIUIMKH B XOJe
IMCKYCCHM, OOYyYarollMMCsl BaXHO HE TOJBKO YBaXaTb MHEHHE cOOeceqHHMKa, HO |
UCIIOJIb30BAaTh HABBIKM AKTUBHOTO WM pPEeQIIEKCHUBHOrO CiyliaHus (He mepeOuBaTh, AaBas
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BO3MOXXHOCTb ~ IIOJIHOCTBIO ~ BBICKa3aTh CBOIO TOYKY 3PEHMs, HENOHATOE YTOYHSATH,
nepe@opMyIupys BbICKa3aHHOE U T.I1.).

Opzanuzayus camocmoamenvHoi padomul

JUIi TEOpeTHYecKoro M MPaKTHUYECKOTOo YCBOCHHs IMCLUUIUIMHBI OONBIIOE 3HAuYEHUE
UMEeT caMocCTosITeNbHas paboTra  0o0ydYaromMxcsi, KOTOpash MOXET  OCYIIECTBISATHCS
WHIMBUIYalbHO M TOJA  PYKOBOJICTBOM mpemonaBatens. CamocrosrenbHas — pabora
oOyuJarolerocsi sIBJIsieTCsl OCHOBHBIM CPEICTBOM OBJIAJICHUS] Y4eOHbIM MaTepHalloM BO Bpems,
CBOOOJHOE OT 00s3aTeNbHBIX YUEOHBIX 3aHATUH, UTO MPEAIoIaraeT CaMoOCTOSTEIbHOE N3yUeHHUe
OTIENbHBIX TEM, JOMOJHUTEIbHYIO TMOJATOTOBKY K KaXJIOMY NPAaKTHUYECKOMY 3aHATHUIO.
CamocrosarenbHass paboTta oOydaromuxcs sBIsSETCS BaXHOM ¢GopMoil 00pa3oBaTeIbHOTO
npouecca. OHa peanu3yeTcsi HEMOCPEACTBEHHO B XOJi€ ayAMTOPHBIX 3aHATHH, B KOHTAaKTHOM
paboTte ¢ mpemnoaaBareseM BHE paMOK paclMCaHus, a Takke B OMOIMOTEKe, MPU BBIIOJIHEHUHU
oOydJarorumcst yaeOHBIX 3a1aHHi.

Lenb camocTosTeNnbHONH pabOTHl OOYYAIOIIMXCS COCTOMT B HAYYEHHUH OCMBICICHHO H
CaMOCTOSITENIbHO paboTaTh CHayaja ¢ y4eOHbIM MaTepHalioM, 3aTeM C Hay4dHOH HMHQpopMaiueil.
[IpaBUaBbHO OpraHM30BaHHAs CaMOCTOsTENbHAas padoTa TMO3BOJISET 3aJOXKHTh OCHOBBI
caMOOpraHu3allid M CaMOBOCIUTAaHUS C TeM, 4YTOObl NPHUBUTH YyMEHHME B JalibHEHIIEeM
HEMPEPHIBHO TOBBIATh CBOIO KBATU(HKAIMIO, YTO OyneT CcrocoOCTBOBaTH (POPMUPOBAHUIO
npodeccHOHaNbHBIX KOMIIETEHLUMH Ha JOCTaTOYHO BBICOKOM ypoBHe. [lpu wu3ydeHun
JUCUMIUIMHBl OpraHU3alys CaMOCTOSITEIbHON pPabOThl O0YyYarOUIMXCS MpEeICTaBlseT COOOH
€IMHCTBO TPEX B3aUMOCBSI3aHHBIX (HOpM:

1) BHeayiuTOpHAst cCaMOCTOATENbHAs paboTa;

2) aynuTopHas ~ caMocTosATeldbHas  paboTa, KOTOpas  OCYIIECTBISIETCS IO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPENOABATENS NIPU MPOBEACHUN MPAKTUUECKUX 3aHATUI U
BO BpEMsI YTCHHUSI JICKIIUH;

3) TBopueckas, B TOM 4HCJIEe Hay4YHO-HCCIIENOBaTENbCKas paboTa. DTO BUI PabOTHI
IIpeJroJiaraeT CaMoCTOSTENIbHYIO TOJITOTOBKY 3cce, pedepaTos.

Ha  npakTtuyeckux  3aHATHAX  HEOOXOJMMO  BBINOJHATH  pPa3iMYHbIE  BUBI
CaMOCTOSITENIbHOM paboThl, YTO TO3BOJISIET YCKOPUTH (hopMHupoBaHHE NPOPECCHOHATBHBIX
YMEHHH.

KoHTposb pe3ynbTaToB BHEAYJAMTOPHOM CaMOCTOATEIBHONW paboThl 00ydYaroImmXxcs
MOJKET MPOXOAUTH B MUCbMEHHOM, YCTHOM MM CMEIIaHHOH opMme.

Iloozomoexa Kk npomesxxcymounoii ammecmayuu

Buagamu npoMeXKyTOUHOW aTTECTAlMM M0 TAHHOW TUCLUIUIMHE SIBISIOTCA caada 3auemd.
[Ipy npoBeaeHUMHM  NPOMEKYTOYHOM  ATTECTALMM  BBIICHSAETCS  YCBOCHHE  OCHOBHBIX
TEOPETUYECKUX W TPHUKIAAHBIX BOMPOCOB MPOTrpaMMbl M YMEHHUE NPUMEHATH IOJTYyYCHHBIC
3HaHUSA K PEIICHUIO MPaKTUYeCKUX 3aaad. [lpu moAroToBke K 3auemy y4eOHBI MarepHal
PEKOMEHJTyEeTCSl TIOBTOPSTH 10 YU4EOHOMY M3IaHHUIO, PEKOMEHOBAaHHOMY B Kaue€CTBE OCHOBHOM
JTUTEPaTyphl, U KOHCIEKTY. 3auem MPOBOAUTCS B HA3HAYEHHBIN JI€Hb, IO OKOHYAHUU U3YYEHUS
nucuuIuinHbl.  [locime KOHTPONIBHOTO MEpPONPUATHS MNPENOoAaBaTelb YYHUTHIBAET AKTHBHOCTH
paboTel OOywaromierocss Ha ayAMTOPHBIX 3aHATHSAX, KAa4eCTBO CaMOCTOSITEIbHON paboThI,
pe3yJIbTaThl TEKYIIEH aTTECTAIMHU, TOCENAEMOCTh U BBICTABIISIET HTOTOBYIO OIIEHKY.

H3yuenue oOucyuniunsl ¢ UCROIL30GAHUEM OUCHMAHUUOHHBLIX 00pPA308AMETbHBIX
mexHoJio2uil

HpI/I I/I3y‘—IeHI/II/I JUCHUIINIMHBI C HCIIOJIB30BAHHUEM OUCTAHIIMOHHBIX 06p3.30BaTeJ'IBHI)IX
TEXHOJIOTUI HEOOXOAMMO JOIMOJHUTEIHHO PYKOBOACTBOBATHCS JOKAIBHBIMH HOPMATHBHBIMU
aktamu ['OY BO KPAI'CuY, pernamMeHTHPYIOIIMMH OpraHU3aIiio 00pa3oBaTeIbHOTO MpoIiecca
C MCTIOJIH30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.
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PA3JIEJI III. OMEHOYHBIE MATEPUAJIBI

8. KoHTpoJibHO-u3MepHuTe/IbHbIEe MaTepuajbl, He00X0AMMBbIe [JIsl IPOBEPKHU
c()opMHUPOBAHHOCTH MHAUKATOPOB IOCTUKEHUSI KOMIIETEHUMA (3HAHMIA M YMeHMIH)

8.1. 3aoanusa ona nposedenus mexkyuieco KOHmMpPOJis
Bapuanmul 3a0anuii ona epinonnenus mecma (meKyujuii KOHmMpoJivy)

1. Yto Takoe «MEeHEIKMEHT»?

1) wuckyccTBO

2) Hayka

3) ¢yHKIUA ¥ TIpoIeCcC

4) nroau, ynpasisIolIie opraHu3aluei
5) Bce BBILIENIEPEUHUCTICHHOE

2. YenoBek WM rpynna Jjogeii, Ha KOTOPHIX BO3/10KeHa PYHKIUSI OKOHYATEJIHLHOI0 BbI0O-
Pa OIHOr0 M3 BO3MOKHBIX BapHaHTOB pemieHusi. Kakoii TepMuH Xapakrepu3yeT 3TO onpe-
aejaenue?

1) ¢dusnyeckoe nuig

2) IOKHOCTHOE JIUIIO

3) OpUAMYECKOE JTUI0

4) nuIo, NPUHUMAIOIIEE PEIICHNE

5) cyOBekT

3. B kayecTBe MPUMEPOB TAKHX CHCTEM MOKHO NMPHUBECTH CEMBIO, CTYIEHYECKYI0 I'PYyIIy
KPAI'CnY. O kakoii cucreme ujaeT peub?

1) commanbHas

2) rocynapCTBEHHas

3) npou3BOACTBEHHAS

4) TexHHYeCKas

5) 3akpbiTas

4. PeuieHnne — 3T0 cCO3HATEJILHBII BLIOOP:
1) mepconaina
2) TpUOPUTETOB
3) pecypcoB
4) MeToII0B BO3JEHCTBUS
5) anprepHATHB

5. Kakue ynpasiienyeckue peuieHus 3ppeKkTuBHee:
1) uHIuMBHIyaIbHBIE
2) TpynmoBbie
3) WHHOBAIMOHHBIC
4) crpareruyeckue
5) B 3aBHCHUMOCTH OT MPOOJIEM, KOTOPYIO HEOOXOMMO pa3peruTh

6. Kakue BUIBI CTPYKTYPHOI'O pa3/ieJieHNsi TPYAa CyLIeCTBYIOT B OPraHM3aluM:
1) cnoxHoe u mpocroe
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2) BBICIIIEE U HU30BOE

3) rpynmnoBoe U MHIWBUYaIbHOE
4) >KecTKOoe U MSATKOe

5) BepTUKaJIbHOE U TOPU3OHTAIBHOE

7. Kakoe penieHue 0CHOBaHO HA NMPO(ecCHOHAIBHOM HCIOJIb30BAHUY YIIPABJIEHYECKUX
TeXHOJIOTHI U MeTOI0B Pa3padoTKm:

1) paumoHanpHOE pelieHue
2) MHTYUTHBHOE peIIeHue
3) pemieHne, OCHOBAaHHOE Ha CYXKICHUIX

8. K KOMMYHHUKATHBHBIM HaBbIKAM MeHe/I:Kepa OTHOCHAT:

1) munepckoe moBeneHUE

2) cTparernveckoe MiIaHupOBaHUE

3) cereBoe IIIAHUPOBAHUE

4) TOATOTOBKA W MPOBEIICHHUE TIEPETOBOPOB
5) Bce BBILICTICPEYNCIICHHBIC

9. Kakoii ¢akTop, M0 MHEHHIO HCCJeIOBATe/ell, UIPAaeT PelIAIIyI0 PoJb B Yyclexe
COBPEMEHHOI'0 MeHe/IKepa:

1) cBoOOAHOE BIaieHUE HHOCTPAHHBIM SI3bIKOM

2) BiaJleHUuEe KOMIBIOTEPHOI TEXHUKOM

3) 3HaHue yesoBeKa U (PaKTOPOB €ro TPYA0BOM aKTUBHOCTH
4) xoporee 3HaHUE (UHAHCOB

5) obpa3oBaHue B 00J1aCTH SKOHOMHUKHU

10. BHemHsii cpeaa, OKa3bIBAIOIIasi HENMOCPEACTBEHHOE BJIMAHHE HA OPraHM3ALHI0
Ha3bIBaeTCA:

Ll S

= 0 X W

1) HemocpencTBEHHOTO BO3/IEHCTBUS
2) KOCBEHHOTO BO3JCHCTBUSA

3) mpsiIMOro BO3JEHCTBUS

4) CUIBHOTO BIUSHUSA

5) cmaboro BIUSHUS

8.2. Bonpocwl 012 n0020moeKu K 3auemy

IlonsTe MeHeKMEHTA. MEHEIKMEHT U yIIPaBJICHUE.

QYHKIMN MEHEKMEHTA U UX B3aUMOCBS3b.

Opranuzanuu: NOHITHE, OCHOBHBIE TPU3HAKU U BUBI.

VYrpaBneHYeckHuid  TpyA: IIOHSATHE W OCHOBHBIE  XapaKTepUCTUKHU. PasneneHue
YIIPaBJICHYECKOTO TPYyLa.

CucTeMHBIN U CUTYallMOHHBIH MOJXO0/bI B MEHEKMEHTE.

Opranu3zanys Kak OTKpbITasi CUCTEMA.

[ToHsiTHE W 3HAUEHUE BHEIIHEN CPEbl OpraHU3alvu.

Mertobl aHanM3a BHEIIHEN CpeIbl OPraHUu3aIUH.

BHyTpeHHss cpefja OpraHu3alni: OCHOBHBIE IEPEMEHHBIE U X B3aUMOCBS3b.

. Buemmss Cp€aa opraHusanun, €€ OCHOBHBIC 3JICMCHTHI. Bnnsane BHemiHei CpE€abl Ha

OpraHu3aiuio.

11. XapakTepuCTUKH BHEIIHEN Cpeibl OPraHU3aLUN.
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12.

13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

VYIpaBieHYECKHE PEIICHUS: MOHATUE, UX MECTO B MEHEIKMEHTE U CBSI3b C OCHOBHBIMHU
(GyHKIMAMU.

KonnekTuBHOE ¥ HHAUBUAYAIbHOE IPUHATHE YIIPABICHUECKUX PELICHUM.
Metoasl NPUHATUS YIPABICHUYECKUX PELICHUMN.

@DaxTOopBl, BAUSIOLIME HA IPOLECC IPUHATHUS YIIPABICHYECKUX PEIICHUN
[TpunsiTue ynpaBiieHYECKUX PEIICHUN B YCJIOBUSAX OINPEAEICHHOCTH, HEOIPEIEICHHOCTH 1
pHCKa.

Buner ynpaBnenueckux pemeHuil. OCHOBHBIE KiIacCU(UKALIUN PELICHUI.
[Ipouecc miaHupOBaHUA: 3HAYEHUE U OCHOBHBIE TaIlbI.

Muccus u pustocodust opraHu3aIm.

[{enu opraHu3anuu: MOHATHE U OCHOBHbBIE KJIacCU(PUKAIIH.

[Tpuntumnb! 3G HEeKTUBHOM MOCTAHOBKH IIEJICH B MEHEDKMEHTE. [lepeBo 1memnei.
OpranuzanvoHHasi CTPYKTYypa.

@DaxTOopel, BIUAIOLIME HA CTPYKTYpPY OpraHu3alud. MeEXaHHCTUYECKHME M OPraHUYEeCKUE
OpPraHU3allUOHHBIE CTPYKTYPBI.

OcHOBHBIE BUbI OPIaHU3ALMOHHBIX CTPYKTYP.

ITonsiTe MoTHBaLMK. 3HAYEHUE MOTUBUPOBAHMS B MEHEPKMEHTE.
Copnep:xarenbHble MOTUBALIMOHHBIE TEOPUU

ITpoueccyanpHple TEOPUU MOTUBALUH.

OKOHOMHYECKHE U HEAKOHOMUYECKUE METOABI CTUMYJIMPOBAHUS.

CyuHocTh QyHKIUM KOHTPOJIS. 3HaU€HHe KOHTPOJIS B YIPABJICHUU.

Buipl KOHTPOIIS B YIIPABIICHUHU.

TpeboBanus k 3¢h(heKTUBHON cUCTEME KOHTPOJIS.

CyIHOCTb U 3HaYE€HUE PYKOBOJCTBA U BJIACTU B OPTaHU3ALIUH.

@®opMBI U HICTOYHHUKH BJIACTH U BIUSHUS.

[Tonsitue nunepcTBa. OCHOBHBIE TOJIXO/bI K JTUAEPCTBY.

ITonxopl K CTUIIIO PyKOBOJICTBA: OCHOBHBIE TEOPUU U MOJEIIH.

['pynnoBas quHaMKKa B OpraHu3alusX.

D¢ dekTuBHOCTH TPYNTIOBOH NEATETHLHOCTH.

[TonsiTue u cymHOCTh KOH(MIMKTA. Buabl KOHQIUKTOB.

VYnpasnenne KoHQIUKTHOH cuTyanueil. CTpaternu pa3pemnieHus: KOH(QINKTa.
OpranuzanroHHast KyJabTypa 1 3Q(QeKTUBHOCTD AESITEIbHOCTH OpraHU3aIiH.

8.3. Bapuanm 3a0anuit 0na npoeedenus npoMeIHcymouHo20 KOHmMpons

1. Ongna u3 pyHKUMI MeHeI)KMEHTA:

1) nenerupoBaHue

2) perynupoBaHHe

3) nnaHupoBaHuE

4) ¢uHaHCHpOBaHUE
5) aIMUHUCTPUPOBAHUE

2. Kpurepuem opmMyIupOBKH 1eIH SABJISIETCH:

1) peamucCTUYHOCTH JOCTHXKEHUS

2) KOHKpeTHasi (OpPMYIHPOBKA PE3yIbTATOB, KOTOPHIE TOJIKHBI OBITH JOCTUTHYTHI
3) u3ydeHHUe BHEUIHEW U BHYTPEHHEH cpe/ibl OpraHu3aIiu

4) ayauT MaTepHalIbHBIX PECYPCOB U KaJpOBOT0 MOTEHIMAIa

5) uenenonaraHue
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3. K BHyTpeHHeH cpejie OpraHu3alu OTHOCUTCS
1) HOpMaTHBHO-TIPaBOBbIE JOKYMEHTHI
2) TEeXHOJIOTUSA
3) opraHM3alMOHHOE CTPOCHUE U CUTYAIIMOHHBIE (haKTOPHI BHYTpHU Hee
4) MeHeIKMEHT
5) HenpepbIBHBIN MPOU3BOJCTBEHHBIN MpOIIECC

4. KoHTpoJb He00X0aMM 1151 00HAPYKEHHUS:
1) ommnOOK M BUHOBHBIX MX COBEPIIMBIINX
2) He3aJeiCTBOBAaHHBIX PECYpPCOB
3) HOBBIX TEXHOJIOTH
4) BO3HHUKAIOLIMX B XOJI€ IEATEIILHOCTH MPOOIIEM
5) Mect norepu NpuObUIH

5. YnpaBJiieHueckoe pelieHue - 310 BbIOOP U3 aJ1bTEePHATHB:
1) abCconoTHO HEPaBHOIICHHBIX
2) TpPyAHO U3MEPSIEMbIX
3) Hempeacka3zyeMbIX
4) paBHOLEHHBIX MPUOIUZUTEIHHO
5) mocnencTBUS pealn3alui KOTOPBIX U3BECTHBI

6. C nmenem Y. bapnapaa cBsizaHa pa3padoTka NPHHIHUIIOB:
1) pasnenenus TpyJa B OpraHU3alMU
2) NPOW3BOAMUTENBHOCTHU TPYJIAa U MICUXOJIOTHUECKUX (DaKTOPOB
3) omeHkHU TpyJa pabOTHUKOB
4) peanuzany CTHIIS PyKOBOJCTBA
5) KOMMYyHUKalUu

7. LleHTpanbHOM XapPaKTePUCTHKON JTOH Hepapxuu  sABJsAercss  (opmajbHasn
NMOJYMHEHHOCTh JIMII Ha KaxkaoM YypoBHe. Kakoii mnapamMerp BHYTpeHHell cpeabl
XapakTepu3yeT 3TO BbICKa3bIBAHHE:

1) opraHM3anMOHHAs CTPYKTYpa yIpaBICHHS

2) BUJI ACATEIHHOCTH

3) ypOBHM LEHTpAIU3ALUU

4) nuana3oH KOHTPOJIA

5) MmuccHs OpraHu3aluu

8. K BHemIHel cpee NpsiMOro BO3AeCTBHSI HE OTHOCUTCS:
1) mocraBUIMKU
2) KOHKYpPEHTHI
3) KIIMEHTHI
4) mnpupojHO-Teorpaduueckas cpena
5) nenoBble MapTHEPHI

9. C umenem A.MacJioy cBsi3aHa pa3padoTka:
1) TeopuH KOHBIOTTUBHOI'O AUCCOHAHCA
2) Teopuu «Z»
3) TeopHuM CUTYaTHBHOT'O CTWJIS yIIPaBJICHUS
4) Teopun «X» 1 «Y»
5) Teopum uepapxuu norpedHoOcTEH
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10. ®axkTOpbl, OKA3BIBAKOINE ONOCPEJOBAHHOE BJIMSIHME HA OPraHM3ALMI0 OTHOCATCH K
BHELIHel cpene:

1) KOCBEHHOTO BO3/EHCTBHS

2) BOJIEBOTO BO3AECHCTBUS

3) HenpepbIBHOI'O BO3ACUCTBUS

4) npsaMoro Bo3AeHCTBUS

5) B3aMMHOTO BIMSHHUSA

11

¢ PeKTHBHOCTh KOMMYHUKALMHU JOCTHIaeTCS 32 CYeT:

1) OBICTPOTHI IEpeaaun COOOIECHUS

2) WCHONB30BaHMS HOBEHIIMX TEXHUYECKHX CPEICTB KOMMYHHMKAIIUN
3) nyumei ”HGOPMHUPOBAHHOCTHU OTIIPABUTENS

4) oOpatHOii cBsI3K

5) 3auMHTEpecOBaHHOCTH MOJyyaTess HHGopMaluu

12

C umenem K.JleBuHa cBsi3aHa pa3padoTka Mojesieil ynpaBjieHus:
1) KOrHUTHBHOI'O AUCCOHAHCA

2) «Z»

3) aBTOpHUTapHasd, AeMOKpaTHUecKas, TudepaabHast

4) momenb «X» u «Y»

5) Mozenb CUTYaTHMBHOTO JIUEPCTBA

13

Hedopmaiabnas opranuszanusi GopMUpyeTcs HA OCHOBE:
1) TEeXHOJOTUYECKOTO MpoIiecca

2) OpraHU3alMOHHON CTPYKTYPHI YIIPABJICHUS

3) B3aMMHBIX CUMITATUIA U aHTUTIATUNA

4) opraHu3aMOHHO-TIPaBOBON (HOPMBI OpraHU3aAIUN

5) CyIIeCcTBYIOIIEH MOJEIH YIIpaBICHUS

14. Dy1eMeHTOM MO/AeIH KOMMYHMKALUMOHHOI0O NPOLecca sIBISETCH:
1) BHemHss cpena
2) KOMMYHUKAIIMOHHBIA KaHaJ
3) BHYTpeHHAA cpena
4) amanTep
5) Bpewms nepenauu HHGOpMAIUH

15

DoKyc cofepRaTeJbHbIX TEOPUI MOTHBALMH CKOHIIEHTPUPOBAH Ha:
1) mporecce CTUMYIUPOBAHUS

2) daxropax MOTHBALIUU

3) amanm3e moTpeOHOCTEH

4) mpouecce MOTUBUPOBAHHUS

5) XapaKTepUCTHKaxX MOTHBAIHA

16. lemapramMmeHTH3alUsA — 3TO
1) ¢dyHKIMsS MeHeKMEHTa
2) MeToj BO3ACHCTBHUS Ha PaOOTHUKOB
3) TexHUKa CTUMYJIHUPOBAHUS
4) cmocob opraHu3armoOHHOT0 000CO0ICHUS
5) MeToja ONepaTUBHOTO YIIPABJICHUS CUCTEMOU

17. Eciau nMeercss KpuTepHuii, MO3BOJIAIOLIUI ONPeIe]UTh, JOCTUTHYTA JIM MOCTABJIEH-
Hasl eJIb U B KAKOM CTENeHHU, TO JaHHAasl Lelb:
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1) xoHkpeTHa
2) u3zMepuMa
3) nocTwKuMa
4) 3HaunMa
5) TounHa

18.  PykoBoauTe/u KaKoro ypoBHsl OCYIIEeCTBJISIIOT 0011lee cCTpaTernyeckoe pyKoBoICTBO
OpraHu3anMei:

1) HHM30BOTO

2) cpemHero

3) BepxHero

4) ynpaBJIEHUYECKOTO

5) BbICHIETO

19.  Ilox mpomeccoM ynpasJjieHHS] IOHUMAETCS:

1) u3MeHeHMs, NPOUCXOAIINE B OpraHU3alMK B pe3ysbTaTe AesTeIbHOCTH MEHeKepa

2) mnporecc npeoOpa3zoBaHMsI BXOASIIUX PECYPCOB B KOHEUHBIH MPOIYKT

3) HpOCTPaHCTBEHHO-BPEMEHHAsi KOHCTPYKLUS AEATEIbHOCTH MEHEIKepa WM cyObeKTa
YIIPaBJIECHUA B LIETIOM

4) mocnenoBaTENbHOCTh BBINOJHEHMS ONepauuid Opu  pa3paboTKe U pealn3aluu
YIPaBICHYECKOTO PEIICHUS

5) mocnenoBaTeNbHOCTh  JEHUCTBMHA  CyObeKTa  yHpaBiEHHUS, HEOOXOOUMBIX  JUIA
OCYIIECTBIICHHS LIEJICHAPABIEHHOTO BO3ACHCTBHS Ha O0OBEKT yIpaBICHUS

20. Yemanosume coomeemcmeue yHKyull MEHEOHCMEHMA U UX COOEPHCAHUSL

MortuBanus dopMHpoBaHUE OPraHU3aLMOHHON
CTPYKTYPBI

Inanuposanue BrlsiBneHHE pe3ybTaToB

KoHTposib Br100p cuctemsl oruiaTel Tpyaa

Opranuzanus Buvipabomka yenu u cmpamezuu

IIpakTHKO-OPpHEHTHPOBAHHbIE 3a1aHUA

3aganue 1
Heckonbko €T Ha3aj Ha POCCHMCKUX MNPENIUPUATUAX HAMETWIOCH JCJICHHE YYETHOHN
MOJINTUKU Ha YIPaBIECHYECKUI u IIPOU3BOJCTBEHHBIN y4er.

K utoram paGoThl mpeAnpusaTHii Bce OONBIINN HHTEPEC MPOSBIISIOT HE TONBKO aIMHUHHUCTPAIIHS
U TPYJOBBIC KOJUICKTHBBI, HO M JEpKaTelU aKIUil, IpyrHue BHEUIHHE MOTPEOUTENIN yUeTHON
unpopmanmu. Ho ecnu nepsvie — MpoOSIBIAIOT OCOOBIN MHTEpEC K 10X0AaM M (akTopam, UX
VBEIIMYMBAIONINM, TO 6mopble — OOJNbIIe WHTEPECYIOTCS KOHEYHBIMH pe3yJIbTaTaMu
NEeSATEIbHOCTH TPEANPUATHS U pa3MepaMu JWBHUICHIOB Ha BJIOKCHHBIE MHBECTUIMH. B 3THX
YCIIOBHSIX TpoOsieMa MpHHATHS 3P GEKTUBHOTO pEIIeHUs YNpaBJIeHUs 3aTpaTaMud U (puHaHCAMU
MPHOOPETAET CYIIECTBEHHOE 3HAUCHHE.

Heo6xoaumo nmpuHATH perieHue B CIeAyIOmed CUTyaIuu:

3ampamul na cvipve cocmasisiiom 40% nepemennvix uzoepoicex. Ilocne nogviuwenus na 130%
3ampam — Ha  cbipbe 6  pacueme  HA  eOUHUYY — NPOOYKYuu  Npeonpusmue
«V» usmenuno obwvem npouseoocmea. Ilpu omom  npoyue cocmagiOWUEe  CPEOHUX
NePEeMEHHBIX U30EePHCEK U NOCTNOSHHBIE U30EPIHCKU He MEHSIUCD, d CPeOHUe COBOKYNHbIE U30EePIHCKU
svipocau Ha 233 moic. pyo.
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Ha cxonvko npoyenmos npeonpusmue usmeHuio 00vem 6binycKa npooyKyul, eciiu 00 3mo2o
UBMEHeHUsl CpeOHUe COBOKYNHbIe u30epicku pasusnucy 500 moic. pyo6./ed. npodykyuu, a cpeoHue
nocmosiHuvie uzoepxcku — 100 moic.py6./ed.?

Kakue, na Baw 632150, Oelicmsus Hy’CHO NpeOnpuHsamov 015 yeeaudeHus: 00vema 8binycKa
npooykyuu upmol «Vy?

3aganue 2
CtpouTenbHOW OpraHu3alud  HEeoOXoAuMo CchOpMHUpPOBATH MOPTQENTh 3aKa30B OT
OpraHM3aIyii ropojia, 00IaJAI0NIINX MAKCUMAaTbHON 0KUAEMON COCTAaBHOM «IIPUOBLIBIOY.

,HaHHI)Ie JJI1 aHAJIM3a U IPUHATUA pEIICHUSA

Ilpoexmui
1 2 3 4 5 6 7
O¢pdexkTuBHOCTS (B yCi.e11.) 26 | 18 | 23 | 27 | 20 | 16 3
CroumMocTh peanu3aluy IpoeKTa (B MITH py0.) 10 9 10 | 12 7 6 2

Onpedenume naubonee npeonoumumenvHvle NPOEKMbl NO KPUMEPUAM: «CIOUMOCHb —
appexmurnocmoy u «3ampamol — npUOLLILY U chopmupylime nopmeens NPoOeKmos Op2aHuU3AyUu.
Obocuyiime ceoe peuierue.

8.4. Temamuxa Kypcosvix pabom
W3ydyeHne qUCIUILIMHBI HE TIpeIojiaraeT HallMcaHue KypcoBOM paboOTHI.

9. Kpurepuu BbICTABJIEHHS OLIEHOK 110 Pe3yJIbTATaM U3YYeHHUs JMCHHIIMHbI

OcBoeHue 00y4JaromuMCes Kax10i yuyeOHON JTUCLUIUIMHBI B CEMECTPE, HE3aBUCUMO OT €€
obmeit Tpynoémkoctr, onenuBaercss no 100-0aynpHOM mmIKaje, KOTOpas 3areM  Ipu
IPOMEXYTOYHOM KOHTpoJie B (hopMme sK3ameHa U JuddepeHIpoBaHHOIO 3a4eTa MNepeBoauTCs B
TPAAMLMOHHYIO  4-0aJUIbHYIO  OICHKY («OTJIIMYHO», «XOpPOIIO»,  «YyJOBJIECTBOPHTEIHHOY,
«HEYOBJIETBOPUTEIILHO»), a IIPU KOHTpoje B (¢opMme 3auéTa — B 2-0aJUIbHYIO («3auTEHO» WU
«ue3autenoy»). Hannas 100-6ammpHas mikana mpu HEOOXOIUMOCTH COOTHOCUTC ¢ EBpomeiickoit
cUCTeMoU niepeBojia 1 HakoruieHus kpeautos (ECTS).

Coomnouwenue 2-, 4- u 100-6an1bHol WKAT OYEHUBAHUSL OCBOECHUSL
ooyuarowumucs yueonou oucyuniunvt co wkanou ECTS

Onenka . Cymma 0asiioB Ouenk
1o 4-0aJIbHOI HIKAaJIe Jauér Mo JUCUHMIIJIMHE a Tpanaums
. ! AMCIHILT ECTS
5 (OTJIMYHO) 90—-100 A OTanyHO
4 (xopotio) 85 -89 B Ouenpb x0po1Io
75— 84 C Xoporio
3auTeHo
70 —-74 VY 10BIIE€TBOPUTEIIHBHO
3 D
(YIOBIETBOPUTEINILHO) 65 69
60 — 64 E [TocpencTBeHHO
2 He Huxe 60 F HeynosnersopurensH
(HEyIOBIETBOPUTENIHHO | 3a4TEHO 0
)
Kpumepuu oyenox ECTS
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«OTIANYHO» — TEOPETUUECKOE COMIEPKAHUE TUCIIUIUINHBI OCBOCHO TOJIHOCThHIO,
0e3 mpobenoB, HEOOXOMUMBIC MPAKTUYECKHE HABBIKU PAOOTHI C OCBOCHHBIM
mMarepuasioM chOpPMHUPOBAHbI, BCE TMPEIYCMOTPEHHBIC MPOrpaMMoOl 00ydYeHHUs
yueOHbIC 3aJaHHs BBIMOJIHEHBI, KAYECTBO HMX BBITIOJIHEHHUS OICHEHO YHCIOM
O0aJ7I0B, OJM3KUM K MAKCUMAJILHOMY

«OYeHb XOPOIIO» — TEOPETUYCCKOE COJEPKAHUE ITUCIMILUIMHBI OCBOEHO
MMOJIHOCTBIO, 03 TMpoOesioB, HEOOXOIUMBIE MPAKTHYECKHE HABBIKU PabOTHI ¢
OCBOCHHBIM MAaTE€pPUAIIOM B OCHOBHOM C(OPMHPOBAHBI, BCE MPEIYyCMOTPECHHBIC
MPOrpaMMOil 00y4YeHHsS YUeOHbIC 3aJaHHS BBITIOJHEHBI, KAYSCTBO BBITIOJTHCHUS
OOJBINMHCTBA M3 HUX OIICHEHO YUCIIOM OajioB, OJIM3KUM K MaKCHMAalbHOMY,
OJIHAKO €CTh HECKOJBKO HE3HAYUTEILHBIX OMINO0K

«Xopomo» — TEOPETUUECKOE COJIEpKAHUE TUCHHUIIUHBI OCBOCHO MOJHOCTBIO,
0e3 mpoOenoB, HEKOTOpHIE MPAKTUYECKHE HAaBBIKM pPabOTBl C OCBOEHHBIM
MarepuajioM  CcOPMHUPOBAHBI  HEJOCTATOYHO, BCE  MPEAYCMOTPEHHBIC
porpaMMoil 00yueHus1 yueOHbIe 3a1aHHs BBITIOJHEHBI, KAYECTBO BHITIOJTHEHHS
HU OJHOTO M3 HUX HE OIICHEHO MUHUMAJBHBIM YHUCJIOM OallJIoB, HEKOTOpPHIE
BU/IbI 33/IaHUH BBITIOJIHEHBI C OIIMOKaMHU

«Y10BJIETBOPUTEIBHO» — TEOPETUUECKOE COACPKAHUE AUCLUUILIUHBI OCBOCHO
YaCTUYHO, HO NpoOeNbl HE HOCAT CYLIECTBEHHOI'O XapakTepa, HeoOXOJIUMble
NPaKTUYECKHE HAaBBIKM pPabOTHI C OCBOSHHBIM MaTepHalioM B OCHOBHOM
chopMHpOBaHbI, OOJBIIMHCTBO MPEIyCMOTPEHHBIX NPOrpaMMoOi 00ydeHus
y4eOHBIX 3a/laHUil BBIOJIHEHO, HEKOTOPHIE W3 BBINIOJHEHHBIX 3allaHHH,
BO3MOYKHO, COJIEP)KAT OIINOKU

«IlocpeAcTBeHHO» — TEOPETHUYECKOE COJCP)KAHHE MAUCIHIUIMHBI OCBOCHO
YaCTUYHO, HEKOTOpbIE NPAKTUYECKHE HaBBIKM paboThl HE CHOPMHUPOBAHBI,
MHOTHE IPEIyCMOTPEHHBIE TNporpamMMoll oOydueHHs] yd4eOHbIe 3aJaHus He
BBINOJIHEHBI, MO0 Ka4eCTBO BBIMOJHEHUSI HEKOTOPHIX M3 HUX OLIEHEHO YHCIOM
0aJ10B, OJU3KUM K MUHUMAJIbHOMY

«HeynoB1eTBOPUTEJIBHO» — TEOPETUYECKOE COACpKAHUE HUCLUIUIMHBI HE
OCBOEHO, HE00X0/IMMbIe MPAKTUYECKUE HABBIKK pabOThI HE C(HOPMUPOBAHBI, BCE
BBINOJIHEHHBIC YUeOHbIe 3aJJaHUs COZEep)KaT rpyOble OMMOKH, TOMOTHUTEIbHAS
camocTosiTelibHasg paboTa HaJ MaTepuajioM JUCHUIUIMHBI HE MpHUBEIET K
KakoOMy-JIM0O 3HAaUMMOMY TMOBBIIICHUIO KauyecTBa BBIMOJHEHUS YYEOHBIX
3aJaHui

OnenuBanue pe3yiabTaToB OOyYeHHsS M0 JAUCHUIUIMHE OCYLIECTBIsIeTcs B (Qopme

TEKYILEro U MPOMEKYTOYHOU KOHTPOJIA. TeKylmuil KOHTPOJIb B CEMECTPE MPOBOJUTCS C LIEJIBIO
oOecrieueHrusT CBOECBPEMEHHOW OOpaTHOW CBSI3W, C IIENbI0 AKTHBU3AIMH CAaMOCTOSTEIHLHOMN

paboThI

00yYaroImuXxcs. O6bexToM MIPOMEKYTOUHOTO KOHTPOJIS SIBIISTIOTCS

KOHKPETH3UPOBAHHBIC PE3yIbTaThl 00yueHus (yueOHbIE TOCTHKEHUS) TIO TUCIIUTIIINHE.

Cmpykmypa umo2o8otu oyeHKU 00y4arouuxcs

Kpumepuu U nokazameju OYyeHUsaHusl pesyibmamos 06yquu}l

ITokazarenu
No Kputepuu oniennBanus
(oueHka B 6aynax)
1 PaboTta Ha ayTUTOPHBIX 3aHATHUSIX 20
2 ITocemaemocTts 5
3 CamocrositenpHas pabora 15
4 Texkymas arrecranus 20
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Hroro 60

5 IIpoMeskyTOUHAS aTTeCTAIMS 40

Bcero 100

Kpumepuu u nokasamenu oyenusanus pe3yrbmamos o0yyeHus
8 PAMKAX AYOUMOPHbBIX 3AHAMUL
No Kpurepuu onennBanus Hoxasatenn
(ouieHka B baymax)

1 [ToaroToBKa v BBICTYIUIEHUE C JOKIIAOM 0 5 OaJUIoB
2 | AKTHBHOE y4acTue B OOCYKICHHUH JOKJIaaa 10 5 6amioB

3 | BeimosHeHHE MPAKTUYECKOTO 3a1aHUs (aHAIN3
MPAKTHYECKUX CUTYAIHi, COCTaBIIEHUE TOKYMEHTOB,
CPaBHUTEIBHBIX TAOJINII)

0 5 0aJuI0B

4 Hpyroe

0 5 6aiuioB

Bcero
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Kpumepuu Uu nokasameju OyeHUuearHusl pesyjibmamoes 06ylleHu}l 6 pamKax noceuwjaemocmu

o0yuarwumMcs ayounmopHbixX 3aHAmMul

Kputepuu onieHuBanus [TokazaTenu
(ouieHka B H6aiax)

100% mnocenieHne ayIMTOPHBIX 3aHATUM 5
100%  mocemieHue — aynuTOpHBIX  3aHATHH.  HeOombiioe 4
KOJIMYECTBO MPOMYCKOB M0 YBAXKUTEIBHON MPUUKHE

J1o 30% nponynieHHbIX 3aHITHI 3
J1o 50% mponyuieHHbIX 3aHATUI 2
Jlo 70% nponyuiieHHbIX 3aHITHI 1
70% u GoJyiee MPOMYIIEHHBIX 3aHATHI 0

Kpumepuu u noxazamenu oyenuearus pe3yibmamos 00yyeHus
8 PAMKAX CAMOCMOSMENbHOU pabombvl 00y4arouuxcs

Kputepuu onienuBanus

TTokazarens
(orieHka B Oayiax)

PackpbITbl OCHOBHBIE TMOJIOXKEHUSI BONPOCA WIM 33JlaHUs 4epe3
CHCTEMY apryMEHTOB, MOJKPEIUICHHBIX (aKTaMu, MPHUMEPaMH,
00OCHOBaHBI ~ MpejajaraéMble B  CaMOCTOSITENbHOM  paboTe
pelIeHns], TPUCYTCTBYIOT IOJIHbIE C JETAJbHBIMM TOSICHEHUSIMU
BBIKJIQ/IKM,  OpWUTHHAIIbHBIE  MPEAJIOKEHUs,  oOJajaromniue
AJIEMEHTAaMHU  MPAKTUYECKOM 3HAUYMMOCTH, CaMOCTOSITENIbHAs
paboTa KauecTBEHHO U YETKO ohopMIIeHa

15-12

B pabote mpuCyTCTBYIOT OTAENbHBIE HETOYHOCTH U 3aMEYaHUs
HENPUHLUIIHAIBHOIO Xapakrepa

B pabote nmeroTcs cepbE3HbIe OMUOKH M MPOOEIIbI B 3HAHUSIX

3al[aHI/Ie HC BBIITIOJJHCHO MJIX BBITIOJTHCHO C pr6LIMI/I OIIMOKAMM

Kpumepuu U nokaszameju OYeHU6aHus pesyibmamoes O6yll€Hu}l

6 pamKax mekyu;eﬁ ammecmayuu

Kpurepuu onennBanus [Tokazarenu
(orreHKa B Oayiiax)
3ajaHue TOJHOCTBIO  BBIMOJIHEHO, MPaBWIbHO IPHUMEHEHBI 20-17

TEOPETUYECKHUE MONOKEHHS TUCUUIUIMHBL. OTMEUYaeTcsl YETKOCTD
U CTPYKTYPUPOBAHHOCTb  W3JIOXKCHHUS, OpUTMHAJILHOCTh
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MBIIJICHUA

3ajaHye TOJIHOCTBIO BBIMOJIHEHO, MPHU MOJTOTOBKE MPUMEHEHBI 16-13
TEOPETUYECKUE TIOJOXKEHUS JAUCIUIUIMHBI, TOTpeOOoBaBIINE
YTOYHEHHMSI WJIM HE3HAYUTEIILHOTO UCITPABIICHUS

3ajaHue  BBIOJIHEHO, HO TEOpETHYEcKas COCTaBIISIIOIIAs 12-5
HyXJaeTcsi B 1opadotke. Ha Bompockl 1mo 3agaHuro ObUTH JaHBI
HEYETKHUE WA YaCTUYHO OIMMOOYHBIE OTBETHI

3amaHue He BBIIOJIHEHO WJIM IpPH OTBETE CJlieNaHbl IpyOble 0
OmMOKH, IEMOHCTPUPYIONIME OTCYTCTBHE TEOPETHUECKOH Oa3bl
3HaHHMH 00YYaIOIIerocs

Kpumepuu u nokasameju OYyeHUueaHusl pesyjibmamoes O6ylteHM}l
6 pAMKAX NPOMEINCYMOUHO20 KOHMPOJIA

[IpomexxyTOUHBIN KOHTPOJIL B POpME 3auema UMEET LETbI0 MTPOBEPKY W OLICHKY 3HAHHI
oOyJarouxcs Mo TEOPUH U MPUMEHEHUIO MOTyYeHHBIX 3HAHUN U YMEHUH.
Kpumepuu u nokasamenu oyenku pe3yiomamos 3a4éma 6 mecmosgotul popme

Kputepuu onieHuBaHus [Tokazatenu
(oueHka B baynax)
[IpaBUIbHO BBINOJHEHHBIX 3aauuii — 86—100% 40-35
[IpaBuIbHO BBITTOJTHEHHBIX 3a1aHui — 71-85% 34-25
[IpaBriIbHO BBINOJIHEHHBIX 3a1aHuil — 51-70% 24-15
[IpaBuIbHO BBITTOJTHEHHBIX 3a/1aHuil — MmeHee 50% 14-0
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